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Xu Zhengrong, Hai Cheng, Zhou Hongjian, Yang Fan, Yang Shihai, Ye Aihui,
Zhang Jinxiang, Mao Yiging, He Kun, Che Xiangdong, Yu Chunlin, Hou Xihui, Zhang
Xin, Hu Jianghai, Tong Jinhui, Mi Jianghua, Deng Xingchao, Liu Shixu, Gao Yanna

RIgER. . BEAE. B, BiE. HMEE. KBE. TR, BLE. FEK.
FREM. BREE. KE. DB, ESME. KIE. BEFH. YIHHE. SR

Content/ L ER A

The meeting was presided over by minister Xu, and the leaders of each class
reported the on-site construction quality inspection, three inspections and four
determinations job, team dynamics and team training. Process, equipment and HSE
engineers reported personal work progress, training plan and problems in work.
Minister Xu, minister Hai summarized the work this week and made arrangements for
the work next week. The summary is as follows:

RRSZWHBKRIBETE, SN TIRERETE. —ZENEIE. 3
BARMNSKIFAZINERHITLIR, T2, ®REK HSE TEFMDMALIEHE. 5B
TSR TP EBSHITOIR, REBK. BN AR IEH#ITEE, X TEIER
e, WCRLENT:

| This week, all classes continued to carry out three inspections and four
determinations on-site construction quality inspection, pipeline cleanliness inspection,
pipeline pressure test and other work as planned, reported the problems found and

canceled the rectification problems in time.
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—. AEESHARLATNHT=ENE. WL RERE. EEFTERER
BLREFLE WARUNEEILERCE LR, WEBXEBEEER.

Il This week, hydrotreating continued to train the on-site process and operation
of P102 and P104 as planned, and cracking continued to train the process of C201 to
C204 and operation of compressor as planned.

—. AERBHREART RS RER P102 & P104 fYiR1E, INEAREIRITRI
1%l C201 = C204 R K EAENL VIR 1E.

lll This week new 365 problems of three inspections and four determinations
added, so far a total of 3345 problems, 370 closed loop, the total closed loop 1435.
Among the unsolved problems, 40% are unqualified for instruments, 25% are
temporary blind plate problems, 17% are qualified for construction but lack of
materials or design is not in place, and 18% are not qualified for construction.

=. BHRABAHE=EMWE[A 365 1, #HE BRIt 3345 T, AFHE 370
UL, BAER 1435 W, RETEA P, URAEFEKMERMS 40%, M EREDRS
25%, BEMIEFMHERRMBISRITAEMES 17%, BIBMARAEELSE 18%,

IV Atotal of 2,364 items of problems related to the three inspections and four
determinations of the cracking and 789 items of problems related to gas separation
have been collected and sent to the construction party. It is planned to cancel the
items on May 1.

M. MR =FME )@ 2364 T, [ ek 789 W, RBAEL2HLXERTLTT,
TS5 A 1 BARIE.

V Finished the on-site witness of 3 pressure test bags this week, and so far
completed the on-site witness of 34 high-pressure pressure test bags; The kerosene
pipeline pressure test was completed by 52%, and the diesel pipeline pressure test by
65%.

. ARABHTA 3 MAEBNIGIE BEBRH#TK 34 MaEREENIR
HIIE; KRB LIRESTR 52%, LmELIRESTER 65%.

VI This week, seven high-pressure test bags were witnessed on the spot by
cracking, and a total of 17 test bags were witnessed on the spot up to now; Completed
the on-site witness of 11 medium and low pressure test bags, and so far has
completed the on-site witness of 36 medium and low pressure test bags.

N ARMAETR 7 MEERESNRBAIE, BEBRHTER 17 MAEEHIN
BIWAE, TR N MR EEREENRGIIE, BZEBmHEMN 36 MHREREENI
BHWIE.

VIl Heavy objects falling at high places occur from time to time. Please improve
your safety awareness, identify risks and protect your own safety

+. AHsLEYRENELE, BHAPHARLE. FINRSLEEIR, HMEFR
BeFHR, RIFESRE.

VIl Recently, there are a lot of sick employees. Please pay more attention to the
daily life of the sick employees. If the employees feel unwell, please see the doctor in
time.

N IEBERRIES, BEUKIGEXOCERRINBAELE, RTHMSER
ERNER.

IX This week, special personnel were arranged to remove the inner circulation

Hengyi Industries Sdn Bhd  {Hi&320 (3C3€) HIRAF Page 2 of 5



waterline flange of the device in different areas to prepare for the circulating water
flushing. At present, the inspection and confirmation work before the circulating water
flushing has been completed.

N KEBHILRHEADXIEX 5B RNBIRKEEZIRR, SUFRIRKOREIES
Tt BRIEAZTMBERCHANNREMFMIALE AXBIFTH, £&Ea—RF
o

X This week, hydrotreating organized the inspection of low-pressure vent line, low
low-pressure vent line, low-pressure nitrogen line and medium-pressure nitrogen line.
As for the problems found, we contacted the design institute for overall modification.

+. AEBHARHERERZZ, REERTZ, BRERSLTPERSZ, Xt
TERNEE, SRR, #TEEEN.

XI We plan to organize an on-job examination on April 30. Please strengthen the
study of question bank and process and get ready for it.

+—. 4 B 30 HAR ERER, BRAURATIGRAEMRENF S, ML
=

XIl The KHT &DHT compressor plant completed the QP acceptance on April 25,
and the QP reply and rectification report will be given.

+Z. BEMMEES YL 54 B 25 H QP WS, F QP HERG U Bk

XIII This week completed the emergency drill "diesel hydrogenation raw material
interruption emergency plan", ranking: class 4, class 2 tied for the first place. Class 3 is
not well prepared.

=, ARZTHNRRSE (SRS RATMYAMER), SaHE: My, 3%
HIE—., ZIHEELTES

XIV Hydrocracking cooperate with the port storage to complete the water flushing
from heavy naphtha to the tank line (the one-way valve falls to the ground at the
boundary) and the water flushing from unqualified heavy naphtha line and light
naphtha to the isomerization device line on April 24. Cooperate with port storage to
flush the water pipeline with wind in the afternoon of April 25,.

M. fiE 4 B 24 AR EEETAERNHEREX LM% GFX B EEE),
FERERANBEL. RARHERMUEELNACOT K TE. 4 B 25 H TFE &
R 7K B et ATt K T

XV This week, all classes are required to make statistics of problems existing in
the rain water and oily sewage system in the team area according to the requirements
of the three inspections and four determinations, and put them into the list of problems
in the three inspections and four determinations, and implement the dynamic tracking
of the regional person in charge.

+h. AFERZPARR=ZEMEZRFIHIARBEANTK. SH5KRSEHF
HRBHUN=EMEEZERP, FEXXEHNFTATNSRER.

XVI This week, 4 compressors and 4 large pumps are qualified for pickling and
acceptance.

TR REMBEIE 4 SEEVL. 4 SRRDBHERAGE, KKSEE,

XVII Hydrotreating plans to train utilities process and new hydrogen interruption
accident drill next week.
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+t. BHETETEIAAIRARRIE P ELURS.

XVIII The high-pressure flange of cracked structure was accepted this week.
There were scratches on the inlet flange of 1040-e101a, and the rest passed the
acceptance.

+/\. REMBARSEEZRU, 1040-E101A NDEZH IR, HERKEE.

XIX Please check the utilities system according to the confirmation form, and
timely supplement and report the incomplete contents in the form.

T EMREFFARFBIAREBF AR IRERATNRETE, KRARFAEHA
BERHEFCIRBM

XX In view of the problems of spilling water and disordered acid washing liquid on
the site last week, please ask the person in charge of each major to take the lead to
solve the problems according to the professional division of labor, and ask the team
members to continue to strengthen the on-site inspection,

“+. S LRSS EIAEK, AHRERFOE, ERTLAFTARET LS
THELBROB, FYPAANRREIERHRE.

XXI Each class week summary content is simple, lacks the current key work
content and the spot typical question implementation. Please improve the quality of
weekly summary, implement daily management according to the newly revised "rules
of rewards and punishments for employees in No.2 Refinery unit", implement awards
and assessment for key work results this week, and require the rewards and
punishments to be roughly balanced.

“t—. BHARERNRE— ROSFNERLENETRIGAEEBMAVES . 5
BN KRS BLERE, BERMEVTN (Rh MR ITREEN) FXAEERE, Xt
ARAERTEERELRENERR, ERRERNETLE, FRITFRAEAR.,

XXII All class leaders shall make clear and publicize the management
requirements for Brunei employees, and give communication and tips to employees
who fail to follow the requirements. If there is no result, the assessment shall be
carried out according to the reward and punishment rules.

I BREKPERBAERNICERA TMEEER, WRRERNITHR LM
HRRER, RRTREEEMNELEZ,

XXIII Please continue to strengthen the management and control of high-risk
operations in the region of the shift, strictly implement management in accordance
with the management system of the company and the department, and strictly prohibit
illegal operations.

= BERNRATREIEAXBASMEELNEE, FRIZASREBITE
EHEELEE, ERSEEL.

XXIV Three inspections and four determinations were carried out in an orderly
manner in hydrotreating unit. Please finish the statistics of construction ending,
pressure test package, single machine test run, equipment installation and manhole
reset, and make the general statistics of delivery in the device on April 30.

—+W. BR=ZENERENE R, FFEIRE. RS, #ilE. RE
ZRENILENFERLGT, #8574 A 30 BREFZMRASKIT,

XXV Three inspections and four determinations work progress lag in
hydrocracking unit, Yang Fan and Liu Shixu shallorganize the class held three
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inspections and four determinations meeting as soon as possible, comb construction
unfinished, timely cancel items.

“+EH, ME=FNEEN LEAERSE, BB, HHERREARPFABTH =%
MEFENS, MIEELIARTI, KNHETED.
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