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Xu Zhengrong, Hai Cheng, Zhou Hongjian, Yang Fan, Yang Shihai, Ye Aihui,
Zhang Jinxiang, Li Wentao. Gao Junjie., Zhao Tingyun. Mao Yiqing, He Kun, Lu
Xinbao, Yu Chunlin, Zhang Hengrui, Zhang Xin, Xu Bo. Zhao Wulei, Tong Jinhui, Mi
Jianghua, Deng Xingchao, Miao JianLiu Shixu, Gao Yanna
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The meeting was presided over by minister Xu, and the leaders of each class
reported the on-site construction quality inspection, three inspections and four
determinations job, team dynamics and team training. Process, equipment and HSE
engineers reported personal work progress, training plan and problems in work.
Minister Xu, minister Hai summarized the work this week and made arrangements for
the work next week. The summary is as follows:

RREWHBKREETR, SPEKSAGRIRERE L. ZEWNEIE. 3#
HARMNSKIFAZINER#ITLIR, T2, ®REK HSE TEMMIDMALIEH#E. 5
Wt RIE TERMREIEATCR, HEK. BRKNARLE#ITEYE, X TEAIEK
HZH, WLRLZENT:

I This week, all classes continued to carry out three inspections and four
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determinations on-site construction quality inspection, pipeline pressure test | water
flushing and other work as planned, reported the problems found and canceled the
rectification problems in time.

—. AEESMARLALTNHT=EMNE. WG LRENE. ELERK %L
ZTE WRIMBIBIRERICE LIk, WE B oK R,

II This week, hydrotreating and hydrocracking continued to train the on-site
process and operation of pump and compressor as planned.

—. AERBH R NREE SR SRR RN RERE.

lll This week new 354 problems of three inspections and four determinations
added, so far a total of 3678 problems, 591 closed loop, the total closed loop 2026.
This week, the problems of single line chart was added into the problems of three
inspections and four determinations for continuous tracking and processing.

=. BRABAFE=EMERA 354 T, #HZEEF0)B$t 3678 T, AF IR 591
T, S 2026 01, AR RLERENEBIIAN=EME M, FrEmRIREE.

IVThere are a total of 3222 problems in hydrocracking unit, of which 969 have
been eliminated. There are a total of 1800 problems LPG fractionation unit, and 210
problems have been eliminated. Due to lack of materials, some problems cannot be
eliminated. JIZ =& M o) @3t 3222 17, 74 969 I, [ =&F M E 5@t 1800 Iy,
EH 210 31, FGRDHR, SR EE.

V The pressure test bag of hydrotreating medium and low pressure has been
completed by 96%, the pressure test bag of hydrocracking medium and low pressure
has been completed by 28%, and the pressure test bag of hydrotreating and
hydrocracking high pressure has been completed by 96% in total. The pressure test
work of refined pipeline is expected to end next week.

%, BHFEEREEETK 96%, MEFEEXECESTTN 28%, FHlK Nz
SEREESHTHN 96%, BFHIELRELERIT TEER.

VI This week, the project department and construction department was contacted

to rectify the problems of installing technology facilities and pollution separation
facilities in the form of three inspections and four determinations. The rectification has
been completed for the rest parts except the furnace area.

N ARBKZEMER. —HBN=ENEREPXTLREE. B50RIREED
BUHITER, BRPXIMHEEDE TR ER.

VI This week, each class was trained the use of fire fighting equipment as
planed, and next week, each class will carry out the assessment and test of fire
fighting skills by themselves.

. RERHEINFESIERIT BBV OER, TR SHETHRE
B g R AN T 1

VIl In order to better promote the QP acceptance of the compressor plant in
hydrocracking unit, the department focused on the self-inspection of the plant
on May 1. Statistics in addition to the compressor plant all kinds of problems

111, the current construction unit has sent three teams to eliminate the work.
J\. AT EFHEHMABERYEEY B QP R TE, 31T 58 1 BHEHX
TERTERITE. SurkERI BEEXRE 111 M, Bl 2MNeERE =%/ A
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IX This week, a part of the safety equipment was distributed in the field
operator room and the registration form of the use of safety equipment was
compiled. Users are required to register the use time and return time to realize
closed-loop management.

. KAREIMERERABD RRER T REIRKESERELER, BREAANE
FEtE. BENE#TES, KRR EE.
X This week, in view of the problems requiring the design of supplementary

materials, the list has been submitted to the project division, and supplementary
materials will be provided in the form of contact form of the construction unit.

. REAHNZENETEFTERIHEIMBAINER, E3RFZHETMEDE, B
47 TR AT BX AR Sy B+ AL

XI The pressure grade of the inlet flange of 1040-P107 is inconsistent. We have
reported to the manufacturer for reshipment. We will contact the manufacturer for
rectification after the goods arrive.

+—. 1040-P107 NFEZFENFEA—H, ERR REFXRE, FREERKR
BY.

Xl All teams are requested to strengthen the installation and extraction
confirmation of split blind plate, especially the removal confirmation of temporary
pressure test blind plate.

T2 ERPEAMEMAR ERINER M EFIA, LH2EE S EEROFERTIA.

Xl Each shift is responsible for blasting and blowing in one area, and arrange the
cooperation of the transportation personnel. The work tickets have been sent to each
shift. Please study hard and make good preparation.

= BRENF—MXENEERE, REREARRES, (FLEETAER4E,
BINEFS], MEFRTEIAES TR,

XIV 3.5MPa steam line pickling acceptance unqualified, will arrange pickling, is
expected to be completed before May 12.

+, 3.5MPa &AM AR INAE1%, BLHEHEE, 0T 5 B 12 HZ 5.

XV The weekly regular meeting will be held at 1:30 p.m. in the meeting room of
the hydrogenation division of the central control building every Saturday from next
week. All class leaders and managers are requested to attend the meeting on time.

+h. BTEREFISERATF 1 f¥EFERn MW ERT, BEAHE
KEEEARZNSM, TGRS,

XVI All information and news of the department will be released on the website in
time. Please log in timely and grasp the department information.

750 BIEMITEEE R IFEMNSE LN LML, BRI AN ER,
THERIMER

XVII Overseas allowances for employees on the island will be paid in full from
May 1.

++t. B5F8 1 HER L RTBINEMEKETMAM.

XVIII The performance appraisal will be implemented in May. To refine the
management and adapt to the new policy, the detailed rules of department appraisal
will be adjusted.

+/\. 5 B RLGENE%, ARLEE ENHBR, HIIEZANKEEE.

XIX In order to enhance the cohesion of the team and enrich the life of
employees, the department will organize league building activities in the near future.
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The activity planning book has been developed, and group activities will be organized
after the application for funds is completed.

T, AEEEBAERT, FERIER, HITEEHRARRARES, EahRiH
EFIE, FEFPIFTHGARIKED.

XX The examination reply of the patent supplier has been reported to the
department. Please follow up and deal with it.

“+. THFREZEERRER], BT URIFESELE,

XXI The raw material, reaction and fractionation system will carry out the following
work, such as blowing, water washing and single machine test run, etc. The monitor is
requested to organize the staff to do the site work well according to the single machine
test plan, train the staff's on-site practical operation ability, and strengthen the team
running in.

= BB RN, DBRSEAREERA. Kof%k. BNIRIZFTE 1B
KEBREVAET R, ARARBF RS T BERTNGTIRES, NBARES .

XXII'All the systems involved in HSE shall be inspected one by one according to the
standards of three inspections and four determinations, and put into use in time after
reaching the commissioning conditions, so as to find problems in advance and solve
them.

“+Z. FrA HSE AT RN R G =E N EAREREMEE, RERAEZGE R
B, DUERATAI M, MR,

XXIII Recently, there are many operations in high places and restricted Spaces on the
site. Please make risk assessment according to the actual situation of the site and
implement safety measures to ensure safe production.

—+=. ESREsLEL. RERETEELVRS, BERIEEIHEFERMEFR
BOIEfh, XL WRREES.

XXIV Please strengthen the information communication and timely feedback the
problems found on site to ensure the smooth development of the work.

"4, BRARATINREEAE, NIHEAIMEBEN RiR, RIETERFFF
.

XXV Please Zhao Tingyun and Li Wentao make a 3.5mpa steam shooting risk
assessment.

“+h. EREREL FXEES, T 3.5MPa ZEISFTEENBGTELA.

XXVI The onboarding examination will be held on the afternoon of May 13th.
Please strengthen the study of question bank and process and get ready for it.

“HR. ERFEHRT 5 B 18 BT T, BR AR TR EMRIZENFE S
s .
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