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Signing Date/% % HEA:
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Xu Zhengrong, Hai Cheng, Chen Xiaolin, Zhou Hongjian, Yang Fan, Yang Shihai,
Ye Aihui, Zhang Jinxiang, Li Wentao. Gao Junjie. Zhao Tingyun. Mao Yiqing, He Kun,
Lu Xinbao, Yu Chunlin, Zhang Hengrui, Zhang Xin, Xu Bo. Zhao Wulei, Tong Jinhui, Mi
Jianghua, Deng Xingchao, Miao JianLiu Shixu, Gao Yanna
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Content/ L ER A

The meeting was presided over by minister Xu, and the leaders of each class
reported the on-site construction quality inspection, three inspections and four
determinations job, team dynamics and team training. Process, equipment and HSE
engineers reported personal work progress, training plan and problems in work.
Minister Xu, minister Hai and minister Chen summarized the work this week and made
arrangements for the work next week. The summary is as follows:
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I This week, all teams continued to carry out three inspections and four
determinations inspections as planned, including item elimination, on-site construction
quality inspection, pipeline pressure test, water flushing, blasting and purging, etc.

—. AESHARLAOTHT=ENERELEN. ApkIRERE. B4R
E. K. BERREEIE,

II This week new 33 problems of three inspections and four determinations
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added, so far a total of 3711 problems, 449 closed loop, the total closed loop 2745.
This week, the site docking meeting was held with the construction team to
communicate the disputes, and the effect was good

—. tEHIAEAFIGE=EME M 33 W, #EB RO 3711 I, AF IR 449
T, B 2745 0, AR SHEIAHTRGNESW, BABRFWEHE, WREF.

Il There are 3,348 questions in total, of which 1,409 have been eliminated. Make
clear the time node of public engineering, each team contact construction team
actively, eliminate item work to advance steadily.

=. B =FMWE G 3348 I, 234 1409 71, BHARIEKRANEES, &
PRATRARER B TBA, THI TIERR P HEdHt.

IV This week, the pressure test of two systems was finished, and the pressure
test of the remaining seven systems was not completed. Among them, the
construction of low-pressure nitrogen system, vent system and compressor inlet was
not completed, and the pressure test will be carried out after the construction is
completed.

M. KEBH TN 2 MRENRELE, BR7MEREREE, HPRERSRS.
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VAII the high pressure test bags of cracking have been completed, and 50% of
the middle and low pressure test bags have been completed.

I, ESEREEEE#EN, FREXEETM 50%.

VI The main pipeline installation of gas separation device has been basically
completed, but the elimination rate of problems in three inspections and four
determinations is low, work teams shall strengthen the elimination of gas separation
device.

N ANKETERKEATN, E=EMNEOBEIRRE, BHPEMRS
THIIE .

VI The installation of the DHT&KHT protection steam ring and eye washer has
started and is expected to be completed on May 11. The fire riser enters the water
filling pressure test stage and is put into use in time after the pressure test is
completed.

. REEREBERDFAAMERSET LR, Ut 5 B 11 B, BHEE#H
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VI On May 14, kerosene K101 is scheduled to carry out empty load test.
Members of the moving equipment team are temporarily withdrawn from the team to
cooperate with the test work.

J\¢ IR S B 14 BxEEH K101 #fT= it ZE, shik &/ AR R E N MPEAH
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IX This week, the hydrotreating carried out blasting purging and water flushing as
planned. As the circulating water has not been put into use, P-201 cannot be started,
so the water flushing in the fractionation section and raw material section cannot be
continued.

U AEEH R PTA IR TR M ACR % TE. BT B RifEoKE R A,
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X This week, the hydrotreating main operator was arranged to participate in MES
system data entry training. After the completion of UOP training, the hydrocracking
main operator will be arranged for data entry training.

Hengyi Industries Sdn Bhd  {Hi&320 (3C3€) HIRAF Page 2 of 4



T ABALHAEH TR SN MES RGHIERAZI, MR 5L UOP FillTi/E,
KRR T B THIER NI,

Xl This week team HSE activities was organized according to the HSE training
plan, and learned the accident report of No.1 boiler 3.30 of the ministry of heat and
power and 11.8 major accident cases of Zibo Jiazhou heat power co., LTD.

+—. &A% HSE IR RIAARITA HSE SEFN, e 35 145840 3.30 Bk %
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XI On May 1st, the department focused on the self-inspection of the cracking
compressor workshop. At present, 111 items of various problems are counted. The
construction unit has dispatched three teams to eIiminate the project.
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XIII This week, it was found that the construction team violently disassembled the
high-pressure flange. Work team shall strengthen supervision and strictly prevent the
sealing surface of the high-pressure flange from being damaged.

+=. XARGEIEIAENIFESEEZ, BHASIEER, ekE &0
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XIV Please pay more attention to the oil station running of cracking, and measure
the temperature, vibration and other data every day and report in the working group.

+0. NRBEAEEFVREER, BHAZ T, BRUERE. RahFHIEHF
AT EREPICIR,

XV At present, the process, equipment and safety work are carried out
simultaneously. Monitor shall arrange the work ensure that all the professional team
members are engaged in the professional work. If there is any difficulty, please find the
management personnel to coordinate in time.

+xH. BRILE. ®&. REFLTUVTERD#HTT, BRKSHFHATIE WK
BEWNEARBRANEZVTEF, FRERNEEEARZHE.

XVI In the near future, the high-pressure pipeline team will be organized to
organize special bolt fastening training in the apartment after work.

+x. ERARASEEENATHEELABENARESR ZETIUEI,

XVII The safety valve constant pressure calibration has been basically completed.
Please timely submit the constant pressure manual to minister Chen for signature.

Tt XERWEERREATR, BEEXNBEER LZEFRBKEF.

XVIII Monitor shall improve the quality of weekly summary, which should reflect
the key work, training content, examination results and problems requiring
management and coordination of the work team.

A BRKESEALSERE BREFRUABRAERIHE. HIIRE. *
RS A FTEEENMENEZ,

XIX To strengthen the management of boundary blind board and implement
management according to the management standard of normal production operation.

T IRLFREREE, RIEFETEEREELEE

XX All the systems involved in HSE shall be mspected one by one according to
the standards of three inspections and four determinations, and put into use in time
after reaching the commissioning conditions, so as to find problems in advance and
solve them.

—+. i HSE Fiid RN R GHIZ=—EMEREENMCE, KERAZFAEEN
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XXI Blasting blowing work shall be carried out strictly according to the operation
ticket. If there is any problem, please report it in time and do not change it without
permission.

T BRI RIRRERES, WARAKRCR, AMELEBEEE.

XXII Liu Shixu shall arrange special elimination items for cracking public works
and high voltage system, and Chen Xiaolin shall organize special inspection for
cracking static and dynamic equipment m.

“+ 0 B R AR AR I RETIUEN. SERGEIUAI, ERRRMARER
MEHFFREETTRE.

XXIII Recently, there are some phenomena such as careless entering the site and
lax safety awareness. Please strengthen safety training.

“+= ERERAREANBMGHFEAR, RERRMNBEAR, BEreT LN
2l

XXIV The onboarding examination will be held in the new office building 108 from
2pm to 4pm on May 13th. Please strengthen the study of question bank and process
and get ready for it.

“+m,. ERFRET 5 B 13 BTF 2 R EMSEFNAE 108 217, BERARA
ThgBEFRENFES, MFES.
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