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Notice on the Division of 'Re.sponsibiliti'e's of
Corporate Management during Operation Phase

RFB1TH A F G B 43 1 B8 A0

All Departments,

£

In order to carry out production preparation, unit start-up,
plant operation and other activities smoothly, it is decided after
discussion  that  management  responsibilities among
management-level personnel during operation period are

divided as below:

ABEFEF RS REFEREFBAFTE, ZAFAFRR
&, BITHARASL T HT:

Responsibilities of the General Manager Chen Liancai: Takes
the overall responsibility for company management, including
business management, audit, law, administration & logistics,
public relations, personnel management, development planning,
scheduling, commercial activities, information etc. Be in charge
of the General Manager Office, HR Dept., Commercial Dept.

and Information Management Dept.
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Responsibilities of the Deputy General Manager Zhang Jianhua:
Takes the responsibility for crude oil(feed-stocks) & coal
procurement, product sales etc. Be fully in charge of
Hengyi International Pet Ltd. Assist the General Manager in

managing the Commercial Dept.
KEPEREZEAFTAR R (R « BRRE. 54
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Responsibilities of the Deputy General Manager Xu Ye: Takes
the responsibility of mechanical & power activities, material
supply, electrical & instrument maintenance, equipment
maintenance metrology service etc. Be in charge of Mechanical

& Power Dept. and Material & Equipment Dept.
REBEREEATARS A WHEE. MRS LS. HE
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Responsibilities of the HSE Chief Supervisor Wang Huojun:
Takes the responsibility for safety, environmental protection,
fire & gas protection, security etc. Be in charge of HSE

Management Dept.



EXFHSE RERFAE &AL Fh. HAW. BERILy
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Responsibilities of the CFO Mao Ying: Takes the responsibility
for financial management. Be in charge of Financial

Management Dept.
ERMAFERERRARARSCETEIE, 2EMEEEY.

Responsibilities of the Assistant General Manager Shi Juchuan:
Takes the responsibility for production, energy-saving, quality
etc. Be in charge of Planning & Dispatching Dept. and Quality

Inspection Dept.

BENREEYERFRARNEE. . RELFEIHE, &
EITXPREH. REARY.

Please be kindly informed.
e bR 20

CC: HR Department of Hengyi Petrochemical Co., Ltd.
DM BRE B A R A KIEH
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