human resources Assessment Rules & Regualtions(Trial Edition)
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ltem ltem Assessment
No.J% Descriptiont& EA R Criteria(BND)  %#% | Remarks %
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= i (30
Be late for work < 30 minutes behind
schedule, or get off work < 30 minutes -20$
ahead of schedule ¥R #ak FiE30
B DA
Employees shall strictly comply|Be late for work 30-60 minutes behind
with HYBN work schedule, and|schedule, or get off work 30-60 minutes 408
go to work on time. Don't be|ahead of schedule I ¥fiR #|5{-1830-60
1 late for work, and get off work|4)%i
ahead of schedule. 51 T 05 25 ™ :
B - Considered to be
R PAT 2 5] FHE 1 LI o
N . . : . ) absent from work that
iR, ANIEF|. ANFIR. [Be late for work >60 minutes behind ,
] day. 1day's salary to be
schedule, or get off work >60 minutes
head of schedule 15 |5 F-1B604) % deducted, and another
E\J: - 60S to be fined #1H™ T.
—R, fHEREH I,
% 1%60%
1day's salary to be ;o ble punished a:ﬂcordmg to
5 Be absent from work for one entire day without any proper reason deducted, and another R’SC”; /:ary ) anaq;r:;r;
BT I T 1005 to be fined 1% 24 egg a /on‘s in s/everekcases. H
v ) HiFE (BLEAEHENE) &
HIL#, #1%100% -
3 Leave office for business without informing the director or other 208
colleagues A TAE R IR S EL R A2, HATCIEIB R
4 Punch-in on behalf of others, or cheat in terms of punch-in/sign-in X A% 20%
B BT o /25 3 R B A
To be punished according to
Do something irrelevant to work during work, like browsing external Disciplinary Management
7 websites which has nothing to do with work 52 T._F¥E AR % 5 TAF 76 -20% Regulations in severe cases. |7 I/t
IR A8 IR 5 5 5 AR TG Ok ) 4 HH CELEAEHANE) 4
H
Discipline |Violate Employee Attendance Management Regulation. Be on holiday
8 Hoh4fF  |without going through procedures for arpproval 7 LAESF (72 Lik{R -40$
FEEIRED) R EORE &t T2
To be punished according to
9 Leave their own workplace, or go to other's workplace without any proper 408$/-1008 glscml)/m‘ary ) Managrir?;;;
. - \ P g g " -40%/- tions in severe cases. 5 L)
reason during work 7 T._FHEHAE] A RS AL, Mibsd. 5 eguiations In S¢ "
HiEE (BLAEAERNE) &
H
To be punished according to
Sleep during work, or be not in a good mental condition during work ¥t D/sc1plm.ary ) Managin‘qent
10 AR A A B -40%/-100$ Regulations in severe cases. | I/t /"
H O ] Ny > p St P
HIZW (HLEAEHEME) &
H
To be punished according to
Conduct some other profitable activities during work or in the name of sick Disciplinary Management
11 leave, personal leave, etc. i T. EHER [A] A S2E 0, CLEFHR. R -60$/-100$ Regulations in severe cases. i . /™
SR 44 2 N At AT W 2 2 BRI B Y B (ELEAEHRME) &
H
Participate in fighting, brawling, mobbing, or other misbehaviors which Tc_) .b(.e punished  according  to
. . . . Disciplinary Management
12 would disturbe the production, damage the company image, or bring 100$/-2008 It ) o
forth adverve effects to work. % TR A ZRARI S . FT 48 0 S50 T4 g?ﬁ ;:??%2;2;\;2;;; .’ )
o PR T AT R
To be punished according to
. . . . . .= Disciplinary Management
Don't follow the shift schedule. Change the shift without permission &a T
13 8 P - -60$/-100$ Regulations in severe cases. If i, /™

RNETHHIFIE, REMEEERY

IR (ELEEHME) &
e




Spread discontents in public. Instigate others to mob, violate rules, etc.

according to
Management

To be punished
Disciplinary

14 Disturbe others' normal work 7 T.1EAIL & BG4, WahfefE -60$/-100$ Regulations in severe cases. & 7. ™
fl N, 05, Semfd N AR Hi (BLEAEHRNE) &
piiil
Be late,or absent for training without any proper reason. Get off training
15 earlier than schedule without any proper reason ZIIA 7352 5], H -20%
IR BTG MR (1)
Master-apprentice agreement is absent, or it is not prepared
16 properly(considered to be invalid if training target is missing in the -10S5/Copy
agreement) I PR R BUR S ARYE (e85 H bR vHRIRLE G -10$/1
H8)
17 Master-apprentice system is not organized or supervised properly i -100%
e S A
The annual traning plan which has been submitted for approval is not
implemented on schedule or not implemented at all. Training plans which
18 are added at latter stage are not submitted to HR Dept. X} #2&4i i) & 1% -60$/-100$
WK TG 20 2 PRy ORI S B A S, 0 1B A S IR A 1)
NI BT IRER i &
Trainings which take place outside the company are not organized
according to rules & regualtions. Training summary and investigation
19 report are not prepared according to rules & regualtions, or they are not -60%/-100%
submitted. XM ITRIEARF G EK, RIEZEIN S LR BT & 205
YIS 25 AR BHR & AN IS AR
20 the Post Certificate is lost because it is unproperly kept . ixj %% ¥ 1iF Rl & 2% -10%/Copy
Training |54 1 i F 5k -10$/4
FIl LAE
It will be considered as
failing the exam. The
examnation result will be
21 Personnel who are found cheating in the examnation fotgetting the Post | cancelled. To be demoted
Certificate A i & (< EURUEZS 45 243 K IAFEAEBEAT A or temporarily laid off. HX
M ERFRRS, AN
FREAAGH, 1EE
% BA i Ab PR
To be punished according to
99 Depar’imfents /V\iho;rciej?unfj ch‘e‘ating in the c;;npany-leveljt/r?i‘ning or 2008 i[:;SgCLI-I?CIIIZZ’:}; — ?Z:g:i%?;;
X "\ 2l B ) § S H )
exam I IE A Al FIF B RAE R FATERE, Fe AR EAT A I (i 4 AE A L ) A
H
Dept. Annual Training Summary and Training Plan for the next year are not
23 submitted at the end of each year. F4FEERIEL AT IR TIESLE S -60$/-100%
NEERITAE TR, ORI BT it i 42 52
Damaging the equipment, littering or not keeping the classroom clean
24 during simmulation training S5 E R IR, PR EAERA, Bk -20$/-100$
A, AU B ECE I P A
Fail the company-level technical or safety training exam. Fail again in the
25 supplementary examination A 5 i AR BLZ EFIIFEZA G, £ -50$/-100%
FAIA G
Don't cooperate with HR Dept. for the preliminary selection of talents and
26 the implementation of talent training plan. RHEC & N\ 1 & IR SR T N A -50$/-100$
FL IR0 BRI B AN A 35 55 1 R FAR ST
The Don't cooperate with HR Dept. for the recruiting, reserving, selecting,
57 construction training, recommending and receiving of talents A<fr & A /1% 50 LT 50$/-100$
of talent |4 S \ ASEll b i, Sl BRI & AL 4 0. IR IR, AR
force N3¢, fms gl s Tk
RTINS . N . . N
T Don't cooperate with HR Dept. for submitting Candidate List of Position
08 Adjustment. Don't cooperate with HR Dept. for position adjustment 50$/-100$

recommendations. A& AL A N 7 G IR ERHE H R 2008 B 4R N ik 44 B AR
2 3




To be punished according to
29 Be slack at work, and work activities are delayed subjectively JE & L, 20% g/scul)//:ary ) Manag?riryﬁe/;;
- . - egulations in severe cases. |5
AR S S LA TN (S A L) A
H
To be punished according to
20 Disobey orders given by the superior in terms of work assignment /&[] 60$-100% glscu?h:ary . Manag{ri/”{;r;r};;
RIRMEGET RN TELRFFIERE haad Cguiations In SEVere cases. I
R GELOEAEHEIE) &
Attitude ii%ﬁ CGEL A EHAE) 4
toward work
TAEAE Tc? ‘b(.a punished according to
31 Offend the superior publicly. Delay the work activities assigned by the 60$-100% DISCI?/IH.GI’,V . Manag'jrir?e/;
superior on purpose AT F, XH40FAZ Ip i TAE o= HE 4 /jif?; ;;logzs%lzasz/zaf;;e;ﬁg ;%KLI\
nl\:{ l_/ AN E
H
To be punished according to
32 Don't cooperate with other departments to work or be late for team-work 50% Dlscu;/m‘ary ) Manaii’?)é’;
when it is required i 24 i JUAL 2 T H0 L VAT LA A oA 0N 20 R el
nl\:{ J\_/ AN E /—\E
it}
To be punished according to
Disclosure confidential company information. Enquire, or discuss others' Disciplinary Management
33 salary or spread rumors which would damage company image ittJs 2 5] #1, -50% Regulations in severe cases. | I/t
B, AT RISAR AR & BT N E T B AE A R TR R 240 HR GELEAEHAE) 4
it}
Don't propagandize, study or implement HR laws, rules & regulations
34 issued by company Xf A ] N RN SR PEEEEI . WIS, KA -50$
SORMATETL. 85
Time sheet is not submitted at the end of each month. Time sheet is not 108 for each mistake
35 filled in or submitted properly & A RIZH $2 3k g3k, FERIURAI 10804
VO B R A R
36 Employees' resigning or absence from work are not submitted for approval 508
or dealt with in time 572 T B BREH™ TR M I HRHR B A s 70 B
37 Miscella‘neou Salary is not calculated correctly in the payroll or the payroll is not -20$ for each mistake
sHE submitted for approval in time #1157 45 BLERHRAS S B [ -20%/4k
Test is not organized properly for employees who are under probation 10$ /Man-time
38 period. The test is not filled out properly 42 I T 51 T4 FH B % 1 108/ )k
F%, FHRBRIIFRANT
Dept.annual performance assessment results or other relevant documents
39 are not submitted in time A% ER K I 358 AH T 14E E SUCE % 45 R -50%
SRR BER}
Dept. internal routine appraisal management system is not prepared or
40 implemented. Dept. internal personnel management is disordered /] -50$/-100%
KA ETELNE H WS EHIE, AN S EEREL
To be punished according to
Disobey the company's visa application plan without any proper reason or _50$/Man-time Disciplinary Management
41 cheat company on visa application deliberately Jo4HFA R, ARRM A F Regulations in severe cases. {5 . /™
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