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PMB island No.2 refinery
Date/m|g] 13:30 pm,May 24 Venue it & department meeting room
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Signer/%%& A

Signing Date/% % HEA:

Attendees/ZS A R

Hai Cheng, Chen Xiaolin, Wang Dongfeng, Zhou Hongjian, Yang Fan, Yang Shihai, Ye
Aihui, Zhang Jinxiang, Li Wentao, Gao Junjie, Zhao Tingyun, He Kun, Lu Xinbao, Yu
Chunlin, Zhang Hengrui, Zhang Xin, Xu Bo, Hu Jianghai, Tong Jinhui, Mi Jianghua,
Deng Xingchao, Miao Jian, Gao Yanna
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Content/ L ER A

The meeting was presided over by deputy minister Hai, and the leaders of each
class reported the on-site important job, three inspections and four determinations job,
team dynamics and team training. Process, equipment and HSE engineers reported
personal work progress, training plan and problems in work. Minister Hai and minister
Chen summarized the work this week and made arrangements for the work next
week. The summary is as follows:
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I This week, all teams continued to carry out three inspections and four
determinations inspections as planned, including item elimination, pipeline pressure
test, water flushing, blasting and purging, etc.
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II This week new 45 problems of three inspections and four determinations
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added, so far a total of 3794 problems, 3242 closed loop, the total closed loop rate is
85.5%. The main problems are unfinished construction, Lack of material , etc.
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Il This week, the team carried out HSE activities as planned. The team member
spoke without combining the specific content of the accident, which is not deep in
combination with the actual operation. Specific discussion requirements will be clear,
give full play to the team's subjective initiative..
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IV A total of 488 HSE problems were solved, including 8 new problems, 328 new
problems and 66 new problems. All teams are requested to follow up the rectification
situation in time, especially the problems of rainwater, oily sewage and fire water
system.
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V The theory section of the refined onboarding test has been finished in batches.
The scores of Yan Xuefeng, Yang Zhigian and Su Hang are not satisfactory. Please
strengthen the on-site study and try to pass the onboarding test once.
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VI Refined heating content division of labor will be sent to the team after the
review of the department leaders, the team is required to check before the insulation
package.
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VI The refined training room will be moved to the HSE training room in the camp.
Please clean the classroom and hand over the keys.
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VIl Please report the gasket demand to gao junjie in advance. The gasket sent to
the construction unit shall be signed by the construction unit.
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IX Refined part of the liquid level of the upper exposure, sundries fall into
the liquid level, the follow-up will arrange personnel to carry out special
inspection of the liquid level.
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X Three inspections and four determinations elimination of the construction unit
personnel shortage, material management loopholes and other problems, please
Deng Xingchao, Liu Shixu to strengthen the contact with the division, improve the
construction team elimination efficiency.
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Xl Recently seal the container manhole, please strengthen the communication
between the equipment and process, and seal the hole for the container that needs
washing first.

+— EHHERAIL, BRESIZNRDR, WHFERENERULLEHL.

XI HP flange restoration shall be witnessed and signed by division personnel.
Failure to perform acceptance rejection as required..
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XIII Crack steam turbine shooting, strengthen communication with instruments,
the SIS and DCS problems as soon as possible to propose and modify.
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XIV Shanghai base staff has all the island into the team, monitor please pay more
attention to staff dynamic thinking, training effect, work and life difficulties, to ensure
the stability of the team, work together to open a good device.

+m. EEEMARESMBESHEANYAE, BHRKZRORTREMNS. HBIIKR.
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XV The team should report the problems that cannot be solved in the working
process to the relevant professional person in charge in time, so as not to delay the
work progress.

+H. HAETEIREPBEARBRNEBFLEN LIREXZTVRFA, UEIE
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XVI The person in charge of the process of each device shall sort out the start
items according to the start planning node table, and send the completed contents to
minister xu, minister hai and minister Chen every Wednesday before work.
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XVII All devices make the external system line purging form, and record the
processing personnel, processing time and other information of the processed
external lines as required.
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XVIII All containers of each device and externally connected pipelines require the
valve to be closed when not in use.

T\ BREMAARSIRENELEAFERNEKREITXA.

XIX The regulations of daily meeting have been sent to the work group to clarify
the requirements of pre-shift meeting, post-shift meeting, meeting meeting, duty of
management personnel, etc. Please timely feedback if you have any comments.
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