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Signer/%%& A

Signing Date/% % HEA:

Attendees/ZS A R

Xu Zhengrong, Hai Cheng, Sun Jianhuai, Chen Xiaolin, Wang Dongfeng, Zhou
Hongjian, Wang Dongfeng, Yang Shihai, Yang Fan, Zhang Jinxiang, Li Wentao, He
Kun, Mao Yiqing, Lu Xinbao, Che Xiangdong, Yu Chunlin, Zhang Xin, Sun Weifeng,
Hu Jianghai, Tong Jinhui, Deng Xingchao, Miao Jian, Gao Yanna
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Content/ L ER A

The meeting was presided over by minister Xu, and the leaders of each class
reported the on-site important job, three inspections and four determinations job, team
dynamics and team training. Process, equipment and HSE engineers reported
personal work progress, training plan and problems in work. Minister Xu, minister Hai
minister Sun and minister Chen summarized the work this week and made
arrangements for the work next week. The summary is as follows:
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I This week, all teams continued to carry out three inspections and four
determinations inspections as planned, including item elimination, pipeline pressure
test, water flushing, blasting and purging, etc.

< RAESHAREILT AT =ENERELEN. ELRXE. JOR%E. BHRK
E%IWO
II This week new 22 problems of three inspections and four determinations
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added, so far a total of 3926 problems, 3877 closed loop, the total closed loop rate is
99%. The main problems are lack of material, etc.

—. BRAAFBE=EWEEA 22 11, #E BT 3926 Iy, S A 3877 17,
AR A 99% ., RIBWD A EEARDMRIE

[l The remaining 4 heat tracing pipeline of refined unit pressure test have not
been completed, which is expected to be completed on 24th.

=. BRI ELER &K 4 FHERLRERTR, Wit 24 ST

IV There were 4,339 problems of three inspections and four determinations
inspections of HCU, 3,983 of which have been eliminated.

M. ME=FME B 4339 31, 2IH 3983 I, RIFMBMEEZEAMER. H#H.
TERELFRA,

V. Customization of refined field operator room has been implemented to the staff
on duty. Failure to complete as required will be assessed.

I FHMREERC TS ELEERAR, REERTHEIIANERZ,

VI Itis planned to use the emptying system next week. Please confirm that the
emptying system is qualified for use this week.

N BEI T EARBRZ RS, BERRRAARRIAIS REREERALKME.

VI Please HCU each class check all the heat tracing pipeline, condensate
process and leakage valve , found problems and feedback to Wang Dongfeng before
the end of this week.

. EMEBPEAXN AL BREKXRERXBANKRTHTHE, SEILAE
BARRZHIRIREERIEL,

VI The vibration value of some pump exceeds the standard during the pump test.
The pump with the vibration value lower than 4.5mm/s™' shall not be processed, and
shall be observed after starting up.

N SRBMANRRRE R PIRNEBIR, NHRENE 4.5mm/s” DIT A RE B 5
RoI8, FALUEBEUE.

IX All refined class shall statistics gasket and other materials borrowed by
the construction unit and report to Gao Junjie, who urge construction units to
return on time.

. BHRHARE T AMAMENEFSEMBRITERESERLE, AERAS
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X Please complete the sealing point account before 25th, and report to minister
Chen.

. BEREFTW 25 STHIEAMBHEH R AN, F EREKRIRKL.

XI Li Wentao and Zhang Jinxiang shall be responsible for the layout of thickness
measurement points, mark the thickness measurement points on the PID diagram and
establish the thickness measurement point account, and mark the specific position of
thickness measurement points on the single-line diagram.

+— BEXE. KRHEATNERHE, £ PIDELENESIREHEINES
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Xl Spot check of anti-hydrogen sulfide valve with cracking has been completed.
Spot check of anti-hydrogen sulfide valve of DHT stripper will conduct on the afternoon
of 21st.

T2 METSRAERTHEE TN, 21 ST ENRIEARER RS R T
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Xl 1040-k101A test run, the motor manufacturer temporarily added interlock,
instrument logic modification has been completed, electrical wiring is in process. It is
expected to complete K1101A/B/C test run in three days from 20th to 22nd. Turbine
test preparation work will be completed on 26th and 28th.

+=. I 1040-K101AKFE, BH RIGHBINEKH, (REBBEBEHRE TR, B
SERRELZL W0t 20 2 22 S=R5EM KIMO1AB/C i ETE. 26-28 SEHEFRAE
A&,

XIV The standard DHT&KHT normalization has been sent to all classes. All
classes should complete the work of engine pump normalization, valve screw refueling
and lead sealing after the safety valve is put into use as required.

1. BEEmI IR UAREE R ERYIA, BETARERTANEZASEL. 1’
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XV ltis planned to introduce 1.0MPa steam tomorrow, and minister Sun shall take
the lead to confirm the conditions of steam introduction and purge after steam
introduction. He Kun shall do safety warning. No personnel are allowed to enter the
pressure vessel after steam is introduced,.

+H. IREETRIARS] 1.0MPa 255, BAMVEMSE S, W SIZRKHFIALLIE,
SIZREMRALE. BIRMFReRTIE #FA5lHE EHERARTFAREN,

XVI Construction units in the insulation process, insulation cotton protection is not
in place. Please do a good reminder to the construction units, protect the insulation
cotton.

TR RIRNABRESEFR, WREBFRIPAZG, MBAORBRETNE, 57
B EXTE TR MIFIREE, RIPHFRER.

XVII The field fire alarm device and flame monitor shall be put in charge by the
instrument professional, and the department shall send personnel to cooperate and
give timely feedback if problems are found.

Tt WHKRIBEMFIEENRFHYUERZLRTEAA, FBIIUKAES, X0
AR R 5o

XVIII KHT&DHT unit is about to be delivered. After the delivery, high-risk
operations such as X-ray operations must be invoicing by the operation department.
Mao shall communicate with the construction unit and HSE department to implement
the management requirements.

T\ BEHMEERRHIL, RRUEFELEVES R ELATEZETHBTE,
FETHAZNSHEEEY, —ZLIMKEEGILE. BERFSRIEMM HSE RS
A, EREEEKR,

XIX The startup shall be executed in strict accordance with the startup plan. If
there is any deviation between the plan and the site, timely feedback shall be given to
the professional responsible person, who shall be responsible for rectifying the
deviation.

+h. FIFFERREALIARIGT TESAHEREN, RERRETVHRFA,
HELVRTARTHURE.

XX KHT&DHT delivery meeting will be held on 22nd, and the update of the
closed-loop problem will be completed before 14:.00 on 22nd. Please invite
department leaders, He Kun, Zhang Xin and Xu Bo to attend the conference.

T 22 SEETREHRETRNESR, 22 5 14 R RIS AM E A E T
BEMIING. TR, KE. FESIHRZEI.
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XXI All monitors of each class shall manage the class attendance, not on time to
attend the pre-class meeting of the staff as late handling, if not against the manager
timely report to the department leaders.

“+—. BERKEEREFAYEE, WARENSIMAINENATIRRELE, AFR
FREIEE REOCIRIIINF

XXII The company has recently released the network diagram, requiring each
operation department to make special plans for furnace dry-out, the template has
been sent to each person in charge, please complete before 25th.

“+ . RENEAFREPHSMEE, EREETHRHELPHRITION], &
REXZEEHTA, 1825 SZRITM.

XXIII DHT unit shall complete the nitrogen replacement work this week, and
strengthen the instrument debugging, interlock debugging and other work.

“+=. hEARTRESERTIE, RMUKRE. K30EK. PID BEF
T

XXIV Diesel vent tank to the torch line is not used, Mao Yiqing shall do vent tank
safety assessment, if necessary, open the vent tank manhole, pull warning rope.

“m. EEREREEKEEREA, FEEEMMEERDITE, HENTH
F=ATL, HERE.

XXV Yang Fan and Sun Weifeng shall organize HCU work, sign all purge
pipelines, and take the responsibility to the person.

—+h. EBINEX, IMBERSARFNRERTE, XFERAELEF, =
FEIA,

XXVI The work of KHT&DHT oil pump has been arranged. All classes are
requested to be responsible for the pump sanitation. According to the requirements of
the motor department, they should contact the construction unit for rectification.

“HN BEHEN TEE <HE, BRUANTNRESE, HAshSBEREREL
BAEY, RETUHIEHENGEIERTR, BNREEIINEZ,
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