Notice on Printing and Distributing the "Human
resources Professional Assessment Rules (trial revised

edition) "
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All departments,

A

The Human Resources Department has supplemented and improved

the "Human Resources Professional Assessment Rules (trial revised )

" in light of the company's cutrent work priorities. It is now distributed

to all departments, and all departments are required to implement them

carefully.
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HR Dept. Detailed Assessment Rules & Regualtions(Trial Evised Edition)
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Item No. ltem TS ot ) ,.Assessment . -
e e Descriptionf& AR Crlterli(B‘ND) Z¥% Remarks #&iF
1 e (30
Be late for work < 30 minutes behind
schedule, or get off work < 30 minutes ahead =208
of schedule IR F|SFIB305- 8 AN
Employees shall strictly comply|[ge |ate for work 30-60 minutes behind
with HYBN work schedule, and|schedule, or get off work 30-60 minutes -40$
go to work on time. Don't be{nead of schedule |- ¥R F|5k .18 30-604)
1 late for work, and gjt of}c \/Nork Considered to be absent
aheac/i_of schedule. 7 T 0525 ™ from work that day.
f%#kﬁé\a%ﬂ‘iﬁ"]]:ﬂﬁﬂ‘)g, Be late for work >60 minutes behind T —
R, AEE. AFB. |schedule, or get off work‘>60 minutes ahead | yo4cted and another
of schedule RF|FHFIB6074 LA L 60S to be fined M T.
—K, FBEMHEHITH,
1day's salary to be To be punished according
. . to Disciplinary
) Be absent from work for one entire day without any proper reason deducted, and another Y ¢ Reaulati
BT TR 1005 to be fined #1f 24|Management Regulations
AT %, %1005 in severe cases. & {7 /% &
PR OB A E A IR
3 Leave office for business without informing the director or other colleagues 220%
S TAER MM S BRI EME, HALIEEBE
2 Punch-in on behalf of others, or cheat in terms of punch-in/sign-in X AZ5 % 20
BT R/ B AR IR T




HR Dept. Detailed Assessment Rules & Regualtions(Trial Evised Edition)
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item No. Item Assessment KN
B Descriptiont &8 EAR A Criteria(BND)  E#% Remarks &F
Fs = —\
o (30D
To be punished according
Do something irrelevant to work during work, like browsing external websites to Disciplinary)
5 which has nothing to do with work 7 1. 3 HA 8] %8 -5 TAE TG < B 40 ™ -20$ Management Regulations
WA TR TN A in severe cases. 1% )t /% B
el (BB BN
During the shift, the mobile phone is not stored in the designated location
6 according to the company's fixed placement requirements. 4 ¥f # [6] F LA -10$/ A\
] E BB E R B B
Discipline
FE4 i |Violate Employee Attendance Management Regulation. Be on holiday
7 without going through procedures for arpproval i TAE S (A TiEEES -40$
EHAEY , REARIZESREH AL T4
To be punished according
. ' ) to Disciplinary
2 Leave thelr. own workE;')Iace, or go‘to Ot,hiiiwgrkpl?ci wnthoLl:t any proper 40$/-100% Management Regulations
reason during work R T._EHEHHEI AR AL, Bk & X in severe cases. 1% I /% &
Rl (EL SN
To be punished according
to Disciplinary
9 Sleep during work, or be not in a good mental condition during work3f ] 408/-100$ Management Regulations

FAREAE. BN

in severe cases. 15 ./ &
W (GELELEHEN

b
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HR Dept. Detailed Assessment Rules & Regualtions(Trial Evised Edition)
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Item No. Item FSSSsSERt .
o Descriptiont& & A& Criteria(BND)  E#% Remarks #&3F
Fs Y= "
7% (j[)
To be punished according
Conduct some other profitable activities during work or in the name of sick to Disciplinary
10 leave, personal leave, etc. 1 T FHERT A NEEEE — BV, DUE M. WA -60$/-100$ Management Regulations
T4 X N A U S R B in severe cases. i i/ &
el GELE AT MM
To be punished according
Participate in fighting, brawling, mobbing, or other misbehaviors which would to Disciplinary,
1 disturbe the production, damagfe the company image, or bring fotthh adverve -100$/-200% Management Regulations
effects to work. JA TR AERANIE ., FIAE BRI TAF . /£ P-RRFFAI in severe cases. &7
AR BAT A B 21 A A
To be punished according
, ] . L to Disciplinary
12 I?o:t follow the shlftxsch‘e\dtile. Change the shift without permission i1 T -60%/-1008 Manogement.-Regulations
RSP SFTERINE, R I E i severe cases. 15 5 7 0
M GBS R
To be punished according
Spread discontents in public. Instigate others to mob, violate rules, etc. to Disciplinary
13 Disturbe others' normal work & TEA LGS EAAAHIEL, Wb -60$/-100$ Management Regulations
NS, BLE, Fmib AT in severe cases. & L™ &
MR (OF 18 A B M
Be late,or absent for training without any proper reason. Get off training
14 earlier than schedule without any proper reason /A & JIIRE]. FiBEL -20%

TEE

i
=



HR Dept. Detailed Assessment Rules & Regualtions(Trial Evised Edition)
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ltem No Rem Assessment
em o Descriptiont& A & Criteria(BND)  E#% Remarks #&3F
Fs g —
o (30D
Master-apprentice agreement is absent, or it is not prepared
: e S -105/Copy
15 properly(considered to be invalid if training target is missing in the 108/4
agreement) ‘FIMAAE PR R BUIH S AMTE (o557 HFr it RIALF RO
16 Master-apprentice system is not organized or supervised properly §JifiTF1E 21008
TAEALSEFAN
The annual traning plan which has been submitted for approval is not
implemented on schedule or not implemented at all. Training plans which are
17 added at latter stage are not submitted to HR Dept. X2k IR £ 11X =605/41005
Jo A BRI R FE I SR S A SE e, XHB I AES I RIS ) N ) BEIE R
L Az
Trainings which take place outside the company are not organized according
to rules & regualtions. Training summary and investigation report are not
18 prepared according to rules & regualtions, or they are not submitted. £ #h 5% -60$/-1003
WIRREAFF G ER, ARBTG5 R R & B IS 85 AT S A
1k kE
19 the Post Certificate is lost because it is unproperly kept _I i ¥ H&IF Rl & % & 108/
REERE R
During the shift, the operation permit was not stored in the designated
20 Training  |Position according to the company's fixed placement requirements =4 Z ] &] -5$/2%
=l TAE | B R EREIEAR R A A BAGBEICE R e fe e i B
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Assessment
Descriptiont& TR & Criteria(BND)  Ei#% Remarks #&3F
o (30

Item No. ltem
Fs "

It will be considered as
failing the exam. The
examnation result will be
Personnel who are found cheating in the examnation for getting the Post cancelled. To be demoted
Certificate A 7 I < EUR IEE 8 243 K A (EAE AT A or temporarily laid off. H{
M ERE RS, WA
FREFBANER, 1EFE
el fr AL ER

21

To be punished according

Departments wh found cheating in th level traini to Disciplinary
epartments who are found cheating in the company-level training or exam 2008 O S

WA R BB AT SR, TR BT 10 o et oo S o o
IR 7 A 2

22

Dept. Annual Training Summary and Training Plan for the next year are not
23 submitted at the end of each year. BEERIEZATF VBN TERES T -60$/-100$
EFEERN TAETRI, RIRSTEIC R E IR AT

Damaging the equipment, littering or not keeping the classroom clean during

24 simmulation training Z 15 B3I, KR EAE RS, BLPBRAE, A -20$/-100$
i A B B PAE
Fail the company-level technical or safety training exam. Fail again in the

25 supplementary examination A & H AR B L& BINEBAEK, ZAET -50$/-100$
NG
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Item No. Item Assessment .
Descriptiont& A& Criteria(BND)  #&#% Remarks #&3F
sl ol (0
Ny
Don't cooperate with HR Dept. for the preliminary selection of talents and the
26 implementation of talent training plan. REC& A /1 R IR EEUETF N B 3= 5% -50$/-100$
ST B A B 35 I B BAR SE
The Don't cooperate with HR Dept. for the recruiting, reserving, selecting,
27 construction [training, recommending and receiving of talents AHL A A 1 T I SRIUETF 2% -50$/-100%
of talent force | A4 5l F i, SRBERIALM & NIk . ARG IR, HEFAIEZS . 3
AT BhBAEE i , N _ , N
TAE Don't cooperate with HR Dept. for submitting Candidate List of Position
)3 Adjustment. Don't cooperate with HR Dept. for position adjustment 50%/-100%
recommendations. RELA A JJ TR IR H HR 2 1R % 54l A\ e 44 SN ER 2R
W
To be punished according
i to Disciplinary
29 Be slack at work, and work activities are delayed subjectively /& L, 20% Management Regulations
FR KRB AR in severe cases. If il /% &
TR GELEAE M
To be punished according
to Disciplinar))
30 Disobey orders given by the superior in terms of work assignment At [0 4 -608-1008 Management Regulations
M BRI BT i TAE ZHERA in severe cases. ff {7t ™ &
Attitude T (R EAEHMN

toward work

Y Arb T
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Item No. ltem Assessment .
o Descriptionfe AR Criteria(BND)  E#% Remarks &3E
Fs = .
o (30
_Iﬂi,%_'.\?}ﬁ To be punished according
Offend the superior publicly. Delay the work activities assigned by the - 2hiplinaty
. superior on purpose AT 19153 /Ml TFH B e B ety
TR (RO EHEMN
To be punished according
to Disciplinary
1 Don't cooperate with other depa;tynents to work or be Iat‘e for team-vyork 508 Management Regulations
when it is required. %} 2 & FABE 1K TAEA T LA & BRI 58 in severe cases. &%t ™ &
R (LM
To be punished according
Disclosure confidential company information. Enquire, or discuss others' to Disciplinary,
33 salary or spread rumors which would damage company image it J§ 2 = Al -50$ Management
&, FUT. R fb A FREEEC /NE B A A TR R iR Regulations in  severe
cases. TE L= EH LM (iF
Don't propagandize, study or implement HR laws, rules & regulations issued
34 by company X3 A T F & A SR IR, BIRES, AR 55 R AT 508
=2 Jil
Time sheet is not submitted at the end of each month. Time sheet is not filled 1108 for each mistake
35 in or submitted properly 45 F RILH 43R F EFR, BB FRIFERA M EBIH

AR

-10$/4b

H
=



HR Dept. Detailed Assessment Rules & Regualtions(Trial Evised Edition)
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item No ltem Assessment
j—_—-ﬁ— = il Descriptiont2 T A = Criteria(BND) &% Remarks #&¥
= 4 FrfE (30

36 Employees' resigning or absence from work are not submitted for approval or 508
dealt with in time & TEJHRERY TR X BT HE R alA K Ik /p 38 1Y)

37 ) Salary is not calculated correctly in the payroll or the payroll is not submitted -208$ for each mistake

MISC;!!TIGOUS for approval in time i vH 5 A BRI IRAS K2 B ) -20$/4k
) =

Test is not organized properly for employees who are under probation period. 108 /Man-time

38 The test is not filled out properly A& T & Tl I B 6 (L %4, &% 108/ A K
FIHRARNTE
Dept.annual performance assessment results or other relevant documents

39 are not submitted in time RI%ELsRk SIS HEAZ AR V4 1S G5 1% 45 R K AH -508$
REE}
Dept. internal routine appraisal management system is not prepared or

40 implemented. Dept. internal personnel management is disordered [ ] <l -50$/-100$
FETESEN TR H HEAZE A, WA RS R

To be punished according

Disobey the company's visa application plan without any proper reason or 50%/Man-time 7\: nagement I:)/salpltulvary

41 cheat company on visa application deliberately TLAFER R K, AR A 7% FREEEMERESRC I ason

UE TAR 2B R g 5 SR IE T vk 7 3

-508/ A%

in severe cases. &% &
R GELELAE HEN

SE) AbER






