Notice on the Integration of OA Processes
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All Departments:
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In order to unify and standardize all kinds of processes, the
corporate OA process for the operational phase will be further
integrated since it has been tested online for several months.
Detailed requirements are as follows:
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1. Hengyi Industries will officially adopt the OA process for the
operational phase starting with HYBN in October 24", 2019.
Please reference the attachment 1 - HYBN OA Process List. All
departments shall initiate and handle business process through
the new OA process.
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2. The 8 original processes will be temporarily remained and
integrated under the column of Hengyi Industries - Construction

Phase considering the work cohesion between the construction
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phase and the operation phase. Please reference the attachment 2
- Retention OA Process List.
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3. Hengyi Industries employees and PMC personnel will not be
able to use the 78 original OA processes since they will be
deactivated in October 28", 2019. Please reference the attachment

3 - Deactivated OA Process List.
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4. In order to ensure the smooth integration between the old and
the new processes, all functional departments please conclude the
unsettled original OA processes before they are deactivated.
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5. Please refer to attachment 4 - Common Process Integration
Cross-references for the integration of common OA processes, and
all departments shall guide the employees to familiarize with

them as soon as possible.

FRYFRBESCRAALRYE 4 CHARBESAERY, &
A5 = R TRRAE.



6.

Please contact Wang Haiqing of CEO Office and Wu Bin of IT

Departement for any abnormalities or issues encountered during

the integration of OA processes.
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