Notice on Carrying out 2019 Annual Comprehensive
Performance Appraisal
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All Departments:
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To comprehensively and reasonably assess and reflect 2018 job
objective fulfillment and responsibility performance of the staff,
fully mobilize enthusiasm and inspire creativity, the Company
decided to carry out the annual employee work performance
appraisal from December 2, 2019, with work attitude, regulatory
compliance, responsibility performance and other indicators as

the appraisal content. The details are as follows:
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— . Appraisal Object

ZHAR

The PMB project Registered employees below the company's
leadership team who joined before September 30", 2019

(including PMC, Singapore employees and personnel on
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secondment).
PMB T E 20194 9 A 30 H i NERBY A B MR T U TEM R
T (4 PMC. #rimg. HHEAR).

— . Appraisal Content

ZTHARE

Annual appraisal for managerial and technical personnel is to be
carried out in three aspects: work performance, work ability and
work attitude. For specific indicators and proportion see Annex 1
2019 Annual Managerial Personnel Performance Assessment Sheet,
skilled operators will be assessed in six respects: the completion of
work, work attitude, skill level, learning ability, teamwork and
compliance. The indicators and weight see Annex 3

2019 Skilled Operators Performance Assessment Sheet.
CHEARFEVHARARFEELA DN THESK TER®
AFTHESEZAFTE, SEFANERLEL CEHEAR 2019
FEEFRMFRY (HH D, KRBEEARFEZRNEDA
KA TAE R REIL THEASE SsAT FIwA B
T EEFLANTE, £BHFINER LCEREREA R 2019
FEGRMFRY (M4 3).

=. Appraisal Procedures

THRER

This Performance Appraisal is first to be carried out by
self-appraisal, and then appraising and scoring by their direct

superiors.
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1. Self-Assessment

B & IFH

Based on the completion of annual job objectives and
responsibilities, the managerial personnel and skilled operators
should fill in Annex 1 Annual Managerial Personnel Performance
Assessment Sheet, and Annex 2 Annual Managerial Personnel
Appraisal Sheet. Skilled operator should fill in Annex 3 Annual
Skilled Operators Performance Assessment Sheet.
WEFETHFERMRURINEREN, EEAREIE
AANRIEEE CEEARFRESFHUTFRY (WA o <F
BARFEEZRR (ME2), WEREAREE Mg f
AR G RMITFRY (R 3),
2. Appraisal by Superior Leaders

LR T E

Superior leaders appraise the objects in respect of their annual job
objectives and tasks completion status and responsibilities
performance, in accordance with the appraisal elements and
reference standards.

LR FEREREBRAZREE TR THEES BATH
MRTAEHEN, ZFEBRER SHRENREZAZATAT
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The skilled operators (including deputy shift leader, shift leader)
will be appraised by shift leaders and respective department
deputy managers and managers. The general technical supervisors
will be appraised by their respective deputy department managers
and department managers; deputy department managers by
respective deputy general managers and CEO; and department
managers by responsible deputy general managers and CEO;
Assistant to CEO, Deputy CEO by CEO.

WEREAR (FEIEK. PEK) w3k, 2EAHKEK
o —HMBEREEARELEEHK. HKBREH; Bl
KEHK. 2F8 8K CEO 24 &4, H&. BE TR

A% E & CEO%4; REEYHE, B ELEd CEO £H.
3. Appraisal Grading:

% B A

The departments are to classify personnel into managerial
personnel (including professional technical personnel) and skilled
operators for appraisal. The results are classified into: excellent,
good, qualified, and unqualified. The department leader shall give
objective and fair scores to the employees of the department,
and arrange the corresponding grades according to the assessment
scores in proportion. The proportion of excellent grades shall not

exceed 20% of the total number of participants in the annual
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assessment of the department, and the proportion of good grades
shall not exceed 30%.

HHITEEEAR (BEUBEAAR) FERBBEARS 2,
TRERL: BFE RIF. A% TABIASM. BIT49%
AR THATHFE TS, FREE BB B HATH N
RAAAHE T o T RAL Y o TR B A T 5 e M

AFm 20%, BIF G o B R A 3T 30%.
4. Appraisal Results Reporting

EHLR L
The departments are to summarize, fill in and report the results
for general technical supervisors and skilled operators separately
Employee Performance Appraisal Results Summary Sheet(Annex
4t), and submit the original signed paper sheets and electronic
versions to Human Resource Dept. before December 15th, 2019
and then to CEO for approval; appraisal results for
deputy  department managers and above will be collected,
summarized and submitted to CEO for validation by Human
Resource Dept.
BT BEARTEAR. HEBEARWERLERELFL
RIER CRIHBEHRELERY (W4 4), F 2019 £ 12
A 15 BRI EFRREEF XA AL KRR, Hif CEO #
s BB KEUEARERER b A YR Uk £ L %3 CEO
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5+ Appraisal Feedback

=R AR

The leaders, respective deputy chief engineers and department
managers will be responsible for the annual appraisal. The above
responsible persons shall make objective appraisal on their
subordinates within the appraisal scope combined with their
annual job performance, achievements, ability, attitude and other
aspects. In line with the principle of achieving continuous
improvement and incentives, the appraisal results feedback
should be provided to the employees and the necessary
communications on performance should be made to recognize
their achievements, point out defects, and put forward
expectations, so as to help them foster strengths and circumvent
weaknesses, and improve work performance.

REAT AFERE L. EHIIATAINEEER TN &
A, ERFTHEANELSRT 2019 £ THEN. L. &
A~ REFETE A ELT AN TR ZIEY, AERE
AATB RGN EN, BERERREA R TARA, F#47
CENGBHE, BERG. HHFRE. RUAFL, HYEH
K#H. REIHESE K.

I+ Results Handling and Application
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1. The annual appraisal results will serve as an important basis for
competition for posts, salary increase, year-end performance
award distribution, business training, position adjustment and
outstanding and advanced staff appraisal.
FEARERBEAFERLE. FWBH. FLERLLE.
WY BRALEE. PR AW EERKIE.

2, The Company, after communications, is to demote or dismiss
the employees appraised as “unqualified”, or transfer them to
posts at lower level to await job assignment.

MNERERERITARWRL, NELTHARSE KL
AR AL F AR A,

Z. Timeframe:

b 8] R

1. Before December 10th, 2019, the appraisees should complete
self-appraisal based on their job responsibilities and objectives
and tasks completion status, fill in and submit Annual Managerial
Personnel Performance Assessment Sheet, Annual Managerial
Personnel Appraisal Sheet and Annual Skilled Operators
Performance Assessment Sheet to superior leaders for appraising
and scoring.
2019 4 12 A 10 BT, WA RA R # B R R F 5% R E e
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FEA, FREF, RERAT CEEAREEEHITF
CEBENRFREBE CHBIEAREEEHNT R,
RXELZGT, BEERATH
2. Before, December 15th, 2019, the department managers should
submit signed Employee Performance Results Appraisal
Summary Sheet and electronic version to Human Resource Dept.
and then submit to CEO for approval as required by the appraisal
documents.
2019 47 12 A 15 H T, A 3017 R F A B H X E R A
TCRTEB G ER BT RIRF e F XA A AR IEE,
# CEO # #,,
3. Before December 15th, 2019, Human Resource Dept.should

collect the appraisal results for deputy department managers and
above and submit to CEO for approval.
20195 12 A 15 BAr, AAFBEHREL LB KR AR

WEHER, # CEO % 2.
4. Before December 20 th, 2019, the appraisal results feedback

should be provided.
2019 4 12 A 20 BB, ZHERRE,

75+ Other
H A

All  departments shall conscientiously perform their
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responsibilities and adhere to the principle of fairness, justice and
openness in a highly responsible spirit, and carry out appraisal in a

practical and realistic way.

SHNEAEGEATWMES, WEBEAT TR &, BHEAT,
WIEs NTPRRE, S SRR M BT A K E I T AES

Please be kindly informed.
5 M 3 4

Annex 1: Annual Managerial Personnel Performance Assessment Sheet

firfr 1: CEEA R FE ST %)

Annex 2: Annual Managerial Personnel Appraisal Sheet

e 2: (CEBARFES LK)

Annex 3: Annual Skilled Operators Performance Assessment Sheet

firfr 3: (EREERIEA R B ST R)

Annex 4: Employee Performance Appraisal Results Summary Sheet

i fr 4: (R IHFZRFICEE)




