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1 Purpose HHY

In order to monitor and manage the quality indicators of ex-factory products and ensure that the
quality of ex-factory products meets the standard requirements, these regulations are

formulated.
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2 Scope of Application ERIEE

This regulation applies to all the company's factory products
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3 Terms and Definitions RjBFE N

Not applicable.
ANiEH] .

4 Management Responsibilities &EIEEITH

4.1 Centralized Management Department Y3 0&IEER7]

4.1.1 The Quality Analysis Department is the central management department responsible
for the review and management of product quality index review and management regulations. It
is responsible for preparing (revising) these regulations and supetrvising:their implementation.
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4.1.2 The Quality Analysis Department is‘responsible for organizing and convening a review
meeting for the quality index of the products shipped.
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4.2 Collaborative Management Department 1E&IEERI7]
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4.2.1 The Planning and Scheduling Department is responsible for the formulation of monthly
production plans.
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4.2.2 The Ministry of Commerce is responsible for collecting the quality indicators of all
products in the monthly production plan.
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4.3 Executive Department {7287

4.3.1 The Planning and Scheduling Department-is-responsible for organizing each operation
department to produce according.to thé menthly production plan.
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4.3.2 Each operation department is responsible for production according to the product
quality indicators of the monthly production plan.
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5 Management Content EIEHNE

5.1 Before the 5th of each-month, the Planning and Dispatching Department issues the
monthly production plan for the next month to the Ministry of Commerce.
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5.2 The Ministry of Commerce is responsible for collecting- the. quality . standards of all
products in the monthly production plan, and issues the ‘quality standards for the next month’s
products before the 20th of each monthto the Planning‘and Scheduling Department and the
Quality Analysis Department. Each-product has special requirements, including oil products.
Additive filling method, etc. When oil additives need to be carried on board, the type, amount
and model of oil additives must be indicated.
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5.3 After receiving the quality indicators:of the products shipped next month, the Quality
Inspection Department organizes relevant departments such as the Planning and Adjustment
Department, the Ministry of Commerce, the First Refining Department, the Second Refining
Department, the Third Refining Department, the Fourth Refining Department, and the Port
Storage and Transportation Department before the 25th of each month. Ex-factory product
quality index review meeting to ensure that the ex-factory products meet the ex-factory index

requirements of each product and the special requirements of customers. The quality
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inspection department will form the meeting minutes of the review results, and distribute them
to the relevant departments together with the summary version of the product quality indicators
after the review.
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5.4 When the production indicators of each product need:to be adjusted, the Planning and
Scheduling Department will notify the Quality-Analysis Department in a timely manner, and the
Quality Analysis Department will modify therelevant quality indicators in the LIMS according to
the indicator changes,-and issue analysis tasks according to the indicator requirements
AR AR BR TR PRI, TR RS A S BT BRI, R AR I A AR HE R B U s
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5.5 If there are fluctuations in the equipment during the daily ' production process, all
departments should report to the Planning and Dispatching Department and the Quality
Inspection Department immediately, ‘and ‘dispose of them in a timely manner to avoid
contamination of finished tanks_and reduce the generation of nonconforming products, and
implement the "Distillation Export Unqualified Evaluation Procedures" .
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5.6 When the Ministry of Commerce has a new_ praduct development task, it needs to provide
quality indicators for the new product to'the Quality/Analysis Department and the Planning and
Scheduling Department. The Planning and Scheduling Department issues minor tasks to the
Quality Analysis Department, and the Quality Analysis Department completes the minor tests
according to the minor tasks.
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6 Supervision and Analysis BB 5%
Quality Analysis Department will incorporate the implementation of these regulations into
performance management and conduct regular Analysis and assessment.
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7 Associated Procedures and Records <EIERFRFIZR
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7.1 WM OAEKEITEEET
7.2 . GRS B R

8 Supplementary Rules KRl

8.1 The regulations are under the jurisdiction of Quality Analysis Department.

A E H o B A I A R
8.2 The regulations are drafted by Quality Analysis Department.

AN E A

[1: BERRE.

HYBN-T2-17-0004-2018-1
HYBN-T2-17-0005-2018-1

8.3 Quality Analysis Department is responsible for the interpretation of the regulations.
A E FREAL U o B A e B4 A
8.4 Revision, preparation and‘approval of the regulations are shown in Table 2.
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Table 2 Revision, preparation and approval of the regulations
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Li Jikai Luodianlin Shi Juchuan
1 2021-03-10
254k IF itk FHE
Revision Issued date Prepared by Reviewed by Approved by
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