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Process Safety Pillars and Elements
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Process Safety Culture ‘A good culture takes long time to develop”
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Safety culture is the tendency in all of us and organization to want to do the right thing in the right way at the right time, all the time, even when no one is looking.
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e Process safety culture is defined as the combination of group values and behaviours that determine the way process safety is managed.
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Poor Process Safety Culture
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How to Build a Process Safety Culture
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E \i Step 1: Evaluate risks and existing response plans O~—§/> Step 5: Develop and implement safety training programs
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/@ Step 2: Set safety goals Step 6: Establish methods of reporting and communication
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ﬁ%%% Step 3: Ensure everyone is involved and committed ® ..‘ Step 7: Exchange feedback and monitor your safety culture
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/ Step 4: Develop emergency response plans and safety responsibilities UW\“ ['))/! Step 8: Commit to continuous improvement
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Combining our own positions and thinking from our personal point
of view, what can we do to improve the company’s process safety
culture?

ZEESRNU - AEIMNTABERE - Rl UL 2%
ReATEREZEXE?

r !
[} ()
il . _a
B AvA Ava lave ST SO ’v-‘
-



