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Process Safety Culture
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* Saofety culture is heavily influenced by management attitudes and
behaviours by the health, safety and environment (HSE) management {.
systems in ploce. .
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* Cultures are based on shared beliefs and attitudes; they are slow to sEGEER
change.
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* Governmental/regulatory body laws applicable to the site of the facility
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Legislation
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Standing alarm
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Standards o Industry guidelines on a specific design/operational subject. Typically
prescriptive in nature i
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Practice

. e Guidelines/rules of thumb gathered based on industry experience SCE Deviation
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Restricted Workday Case
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s Workers at all levels and in all pasitiens in an organization should have roles and
responsibilities for enhancing and ensuring the safety of the organization’s operations
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S Eb e Medical Treatment Case
s Key for such involvement is o sense of frust between all levels (MTC)
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Importance of Workforce Involvement First Aid Case (FAC)
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1. Allows active participation in design, development, implementation, and continuous improvement of PSM
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2. Develops consultative relationship between management and workers at all levels of the organization
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3. Ensures that PSM elements are reproduced equally throughout organization levels and locations
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4. Instills sense of responsibility towards PSM among workforce
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‘ 10 Seconds Thought
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/D Combined with your own position, which KPls of the
\ company are related to you? What HSE work do we
; puﬂlupm‘e in every day?
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