Utilities Department on-site initial disaster emergency

response drill evaluation report (3)
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At 14:31 on September 6, 2022, the emergency drill evaluation team of
Utilities Department, without notifying the team, conducted a spot check on the
initial disaster emergency response drill for the sewage treatment posts of the
second class of water treatment. The drill items are set as: The on-site
emergency response to abnormal alarms of the fixed hydrogen sulfide gas
alarm instrument (tag number 5152-GT91027) on the east side of the oil-
containing biochemical tank.
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1.In this drill, after receiving the drill instruction, the in-house operator of the
second water treatment team started the team-level emergency response
procedure as soon as possible, and used the walkie-talkie to report the on-
site situation to the squad leader Pan Wentao. The operator Zhang
Hongjiang and the deputy operator Zhang Feihu immediately stopped their
work and returned to the operator's room. After they quickly put on the air
call, they rushed to the scene of the accident to confirm, and arranged for
another 2 deputy operators to evacuate the scene.
It took a total of 3 minutes and 27 seconds from the time of receiving the
police to the scene for disposal. This drill team is more proficient in
emergency response steps and acted quickly.
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During the disposal process, the squad leader first confirmed the wind



direction and instructed the emergency personnel to enter the alarm area
from the upwind direction. The external operators cooperate with each other,
remind each other, wear the air call correctly and rush to the scene with the
four-in-one portable gas detector. After arriving at the scene, find out the
number of the alarm device accurately. It was confirmed again that the on-
site gas detection was normal, and there was no abnormality, which was a
false alarm by the alarm device. After communicating the on-site situation
with the central control internal operation, the alarm was lifted
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2. Problems during the exercise process ¥ Zx i FEAFAE LA R ) Bt .
2.1 Control panel 7137 Py #
(1) No feedback to the site after the central control inspection and
monitoring;
I 37 I ERAT-AE Y T 0 s e A M A8 i R 1m) I3 e At
2.2 Field operator problem .17 #1776 ) n] 7«

(1) The wearing steps of the air call are not standard, and the wearing time

is extended
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(2) If the warning range for on-site pulling is too small, it should be pulled
at the entrance of the area;
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(3) On-site evacuation personnel are mainly unrelated personnel other
than emergency maintenance, electrical instruments, etc. Bl 375 # A 74
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(4> Brunei employees were not arranged for a joint drill during the drill;
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(5) The on-site emergency response personnel waited until after the
instruction to proceed to the next step, lacking initiative.
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3.In view of the problems existing in this exercise, improvement measures
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(1> The division of responsibilities of the team members should be clear,

and the mutual information communication and reporting should be
comprehensive
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(2) During the exercise, internal and external exercises should
strengthen horizontal communication, and the squad leader should
collect effective information to analyze and judge in a timely manner
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(3) The warning area should be expanded to the entrance or exit of the
alarm area, and special personnel should be arranged to guard it
until the end of the exercise;
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(4) The squad leader should be familiar with the maintenance operations
of the day, so as to facilitate the evacuation of the operators
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(5) During night shifts or sub-shifts, emergency drills are carried out many
times, and Brunei employees are allocated to the best of their ability.
The task requires the participation of all staff.
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(6) The squad leader should make arrangements in daily drills, so that
everyone is responsible for any task, everyone has a task, and
complement each other's roles, so that they can respond more
smoothly after an emergency situation occurs, and cannot
passively wait for instructions to rely on them. arrange.
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