Utilities Department on-site initial disaster emergency

response drill evaluation report (4)
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—. Wastewater Unit 7K Zb 2 [X 43,

14:29 on September 7, 2022, the emergency drill evaluation team of the
Ministry of Public Works, without notifying the team, conducted a spot check on
the initial disaster emergency response drill for the first batch of sewage
treatment posts in the water treatment group. The drill items were set as: On-
site emergency treatment for abnormal alarm of the fixed hydrogen sulfide gas
alarm (number GT91-033) at the oil-containing column A on the second floor of

the pretreatment frame-DAF
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1. Inthis drill, after receiving the drill instruction, the operator in the first water
treatment team started the team-level emergency response procedure as soon as
possible, and used the walkie-talkie to report the on-site situation to Li Chunjin
(with the class). Li Chunjin immediately made arrangements after receiving the
report. The on-site personnel recalled the external operation room to start an
emergency, observed the wind direction, and arranged for the main foreign
operator Liao Keping and the deputy foreign operator Huang Degiang to come to
the scene to check the situation. The deputy commander evacuated other people
on the scene. If the emergency responders fail to complete the designated action
within 5 minutes, the drill will be terminated.
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2. Problems in the exercise process i Zxid FE A7 1E LT a] .

2.1 Central control panel 45 4

(1) The internal operation report was slow and failed to report to the fire
protection and technology majors



(2)

(3

(4)
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After the internal operation found the alarm, the alarm point number was not
searched on the FGS computer
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No feedback to the site after the central control inspection and
monitoring
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During the exercise, the staff of Chinese Language and Culture did not
arrange to come in for a joint exercise.
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The wind direction observed on site is wrong, which is opposite to the
actual wind direction
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The foreign operators wear air-calls separately, and there is no joint
cooperation and cooperation
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The wearing of air breathing is not standardized, and the air source
tube of the mask is not connected in time;
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During the on-site movement process, the four-in-one portable alarm
device was not fixed and dropped many times;
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On-site alarm point inspection error
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The area where the cordon is drawn is unreasonable
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The assignment of tasks is unreasonable, and the security personnel
should designate a special person
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Poor communication between internal and external operators.
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3.In view of the problems existing in this exercise, improvement measures %}

X AS IR GRAFAE ) R L, SOt 5 it

(D

The division of responsibilities of the team members should be clear,
and the mutual information communication and reporting should be
comprehensive;
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After an alarm occurs, the internal operator should first confirm the
alarm information, and then accurately convey it to the external
operator
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During the drill, internal and external drills should strengthen
horizontal communication, and the squad leader should collect
effective information to analyze and judge in a timely manner, and

timely rectify the problems that arise during the drill;
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A special person should be assigned to confirm the wind direction, and
the person should be responsible for the wind vane, the direction of the
smoke falling, etc. determine the wind direction;
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During the process of emergency personnel moving, the walkie-talkie
and the four-in-one should be held in their hands to avoid falling; The
task requires the participation of all staff;
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During night shifts or sub-shifts, emergency drills are carried out many
times, and Brunei employees are assigned to the best of their ability.
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Squad leaders should make arrangements for daily drills, all
members should participate, and everyone should be responsible

for any task, everyone has a task, and complement each other.
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—. Air Separation Unit 244 & X 3

At 10:07 on September 7, 2022, the emergency drill evaluation team of the
Utilities Department conducted a pre-rehearsal on the initial disaster emergency
response of the air separation and air compressor class without notifying the
team. The drill project is: compressor trip fire alarm manual (tag number

LO3M14) cable disconnection false alarm emergency treatment.

202249 A7 H10W07 73, 23 F LARER R S SRS PR/ NHAEARTE AP 15 L
N XA BRI W AR B S B TSR, TEERIE Dy RAEHL
KEFIR (A5 LO3M14) ZRB5 T iR N 2 b .

 FARSHMBIARS, HIIRIRESE

HEARZER, FHE ERIMRAR = =
Ettﬁﬁwﬂﬁ.:.l{ #L%IJEF?"“&%}“:AAJ\ T T

| :
=8
| 408, O
VHEIEE RS RESIE, SNEIEINRaSEZSIT
PIRIERIUAR BN RIRES A ~ BRI, REsERE
STEDEESEER TR TR s =




| S
TIFFHSEE, SEHIgeE
ﬁAﬁN&ﬁ

(f

INESHRIREILS

Review J# 25 fi 1T

1.In this drill, Meng Xin, the squad leader of the first air separation unit, heard the
alarm from the fire alarm monitoring system in the corridor outside the air
separation operation room. He checked the alarm terminal at the first time, and
it was displayed as the door of the north gate of the compressor plant of the air

separation and air compressor plant.

(LO3M14) Manual fire alarm to immediately activate squad-level emergency
response procedures. Monitor Meng Xin and deputy field asistant Niu Zhichao
quickly put on the air breathing apparatus and went to the alarm point to check

and confirm. At the same time, they arranged for deputyfield assistance Bong to



evacuate irrelevant people around the alarm point and set up a warning area. It
took 1 minute and 40 seconds from the start of the report to the arrival of the
personnel for disposal, and a total of 3 minutes and 37 seconds from the end of
the exercise. This drill team is relatively proficient in emergency response

procedures, and the personnel arrangement is more reasonable.
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During the disposal process, the external operators arrived at the scene to

accurately find the location of the fire alarm point, and confirmed the fire alarm
scene through the four-in-one alarm device they carried with them, but did not
evacuate the people around the alarm point. The actual situation on the scene

was fed back to the central control and internal operation, and the fire alarm

was announced at the same time.
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2. Problems during exercise i Zrid FEAFAE LR [A) 5.

2.1 Control panel 145 -

(1) The on-site personnel did not wear the shoulder straps securely, and
the shoulder straps slipped off the scene during running;
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2.2 Field operator Iz 4 Mg

(1) The on-site personnel did not wear the shoulder straps securely, and
the shoulder straps slipped off the scene during running;
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(2) The responsibilities of the evacuation personnel of the external
operation are not clear, and the movement position is unreasonable;

SRR ST ANTEMT, B A S 2



(3) The rhythm of the on-site personnel's drill is not strong enough,;
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3.In view of the problems existing in this exercise, improvement measures
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(1) The division of emergency responsibilities of team members should be
clearly defined;
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(2) The exercise process should not be a formality, but should be truly
devoted to the exercise;
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(3) The on-site evacuation personnel should evacuate the people around
the alarm point in time, and set up an alarm in a timely manner
according to the wind direction. Avoid the area to prevent irrelevant
personnel from entering;
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(4) Teams use night shifts or sub-shifts to frequently conduct various
emergency drills.
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