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What is Competency? 

能力是什么？ 

 

10 Seconds Thought 

十秒思考 

 What competencies are required for your position？ 

Do you have these abilities？  

What else do you need to do to improve your abilities？ 

您所在的岗位需要哪些能力？ 

您是否具备这些能力？ 

还需要哪些做哪些努力来提高自己的能力？ 

Key areas for competency 

能力的关键领域 

How important is PSC 

PSC的重要性 

Common issues - PSC 

PSC 常见问题 

Fitness for work(FFW) 

工作胜任力 
-Able to meet required FFW& 
occupational health criteria for 
specific activities 

能够满足特定活动所需的 FFW

和职业健康标准 

-Declared “fit for work” 

宣布“适合工作” 
-Routine assessments and 
surveillance 

常规评估和监测 

Employee selection & 
placement 

员工选拔和安置 
-Operational knowledge and skills 

操作技能 

-Academic/craft qualifications 

学术/工艺资格 

-Defined work experience 

明确的工作经验 

-“soft skills”(non-technical skills)or 
leadership behaviours 

软技能（非技术技能）或领导行为 

Succession planning 

继任计划 
-Identify and retain skills and knowledge 

识别并保存技能和知识 

-Develop multiple individuals to take on designated 
role following unexpected vacancy 

根据突发空缺职位，培养多名员工承担工作职责 Process Safety Competency (PSC) 

过程安全能力 

 

Common PSC areas 

常见的过程安全能力领域 

• Competency people can detect the early signs that an incident is 

possible and prevent it from occurring 

有能力的人可以发现可能发生事故的隐患，并防止其发生 

• Competency people are less likely to initiate situations that 

could lead to an incident 

有能力的人不太可能导致事故发生 

 

Lack of Experience, Capability & Competency 

缺乏经验、能力和竞争力 

• Limited operational experience or 

knowledge 

有限的操作经验或知识 

• Lack of experience – often adopt practices 

from past project without evaluating its 

suitability / adequacy in current operations 

缺乏经验 – 经常采用过去的做法，没有

评估其在当前操作中的适用性/充分性 

• Being promoted too quickly  

升职太快 

Too experience  

“经验主义” 

• Handover issues – often neglect proper 

protocol/procedures in handover 

交接问题——经常忽视交接中应有的协

议/程序 

• Treat activated alarms as norm due to 

poor alarm management 

警报管理不善，对报警熟视无睹，认为

是正常情况 

• Competency people can mitigate the impact of an event to reduce the 

potential for harm 

有能力的人可以减轻事故影响，减少潜在伤害 

• Competency is…experience and knowledge to fulfil 
specified requirements for a given role or task within the 
company. 

能力是..具备完成公司特定岗位或任务的经验和知识 

• This means you have… 
这需要你具备.. 

Correct knowledge & experience 正确的知识和经验 

• Able to meet all requirements 能够满足所有要求 

Capability to complete the tasks given 完成任务的能力 

Competency assessment &  
Personnel development 

能力评估与人员发展 
-Competency matrix/competency map 

  能力矩阵/能力图 

-Performance review 

绩效评估 

-Adequate trainings 

充分培训 
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