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Notice on the Selection Best Pair Mentor and
Apprentice Award 2022
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All Departments:
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With the aim to strengthen operator training, to promote operator skill
improvement and job  succession, and to ensure the
“mentor-apprenticeship” is of high quality. The Company has decided
to carry out The Year Best Mentor and Apprentice appraisal (2022).
The details as follow:
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All Operation Departments, Equipment Management Department and
HSSE Department, Fire Fighting Division mentor-apprentice pair and
the mentor-apprenticeship pairing period shall exceed more than
3months in 2022.
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1. Principle of Appraisal # # J& 1|

The appraisal standard is formulated based on the
‘mentor-apprenticeship’ agreement, which focuses on both the training
effect and process.
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l11. Appraisal Content # 4 iy &

The main appraisal items will be on the implementation of the
‘mentor-apprenticeship’ agreement, the development and completion
of staged cultivation plan, mentor’s guidance, communication and
feedback, apprentice’s professional knowledge mastery, improvement
of the practical skills, mentor and apprentice work performance and
etc
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1. Department Selection #5748 %

1) Employee to submit “Best Paired Mentor-Apprentice Application
Form” (Annex 1).
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2) The department prepare all the material needed for the appraisal
such as the mentor-apprenticeship agreement, staged cultivation plan,

apprentice” s learning record, mentor’ s training record, daily test

record and monthly performance assessment record and other
appraisal required material.
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3) The department to establish an appraisal working team shall
consist of not less than 4 people which include the team leader, all
engineer, deputy head of department and head of department.
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4) The appraisal working team  with  combination of
“Mentor-Apprentice Appraisal Form” (Annex 2) to appraise the
mentor and apprentice accordingly and provide the appraisal result
and guidance opinion. Each department each unit shall recommend
not more than one (1) pair of mentor-apprentice and fill in the “Best
Paired Mentor-Apprentice Summary Form” (Annex 3) and submit to
Gao Yan Na, Human Resource Department before 315t December
2022.
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2. Company Selection /A & ¥
The Company selection committee will determine the final list of the

best paired mentor and apprentice based on the name list submitted by
each department.
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3. Best paired mentor and apprentice will be awarded with honor
certification and prize money.
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Annex 1: Best Paired Mentor-Apprentice Application Form
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Annex 2: Mentor-Apprentice Appraisal Form
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Annex 3: Best Paired Mentor-Apprentice Summary Form
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