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Notice on 2023 Training Needs Inquiry
RFIF/A 7] 2023 EF I 7 RAE ) 98 A

All Departments:
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In order to prepare well for the Company's Annual Training Plan in
2023, According to the company's training management regulations,
hereby conduct the 2023 training needs inquiry as follows :
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—. Scope of inquiry 4E 7 3% &

1. Each department is responsible for its own training needs
inquiry.

AW ATAFITEY FRIEA

2. Functional departments should also propose the training
needs for the professional and technical personnel in charge.
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—. The content of the inquiry 4E i p§ &

1. Company-level training courses. Each department should
fully understand the skills and knowledge of the staff, collect and
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analyze the staff development needs, and propose the training courses
that need to be provided by the company.
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2. Special staff assessment. In order to ensure that 100% of the

special work staffs are licensed, the department should base on the
results of the identification of the scope of special work and changes
in the position of the staff to propose the needs to obtain certification
and re-certification of special staffs. Special work management
department to propose the work type (or work) that need to take the
re-certification training and assessment.
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3. The management of training implementation. To provide

feedback and suggestion on the Company's training system
construction, implementation and management and etc.
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=. Theinquiry period 4E i &t |
From now until January 10, 2023.
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. Requirements for the inquiry {E 1§ T{EE X
1. Careful organization and attention to the inquiry. The

inquiry on training needs is an important part of the training plan and
a guideline for the training work throughout the year, so please make
careful arrangements and attach great importance to the inquiry on
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staff training needs.
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2. Comprehensive sorting, extensive inquiry. To combine the

current production and operation, and the current situation of
workforce quality, based on the summary of the completion of the
training work in 2022, through seminars, questionnaires and other
forms of multi-channel, multi-level extensive inquiry various types of
personnel training needs.
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3. Scientific summary, effective inquiry. Each department

should carefully analyze and summarize the training needs of various
types of personnel, and propose an effective training needs based on
the Company production and operation, safety and environmental
protection, localization training, corporate culture, new employee
training, reserve personnel training and other work priorities. Each
functional department should also organize the analysis and propose
high quality training needs and requirements for personnel in charge
of the professional and system.
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M1 Attachment:
HYBN-T7-02-0019-2022 Employee Annual Training Work Inquiry
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