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Hengyi Industrial Sdn Bhd 2023 Staff Training Plan

2023 FpE ) TR REEE NS R RER, UREES, FRETHZC, U
RIFREEENMARMERA L, WREEVNIIEEE, BB TIENFRE. 4
A FrE S, HNESZE K BRI R ER A RE., Staff Training Plan for the
year 2023 continues to include the company’s development goal, with safe production and
stable operation, focusing on the employee skill operation training and localization training,
strengthen the work management training and improve the effectiveness, pertinence and
continuity; To provide a strong guarantee for the realization of the company’s business

strategic goals.
—. ¥ BT Training objectives

1. mEFABRR TR, AR TAREY R E R E R E SR LE
100%; Strengthen the job skills training od new employees to ensure that the
induction training rate and the pass rate of induction examination for new employees
reach 100%

2, EREHAN T T MK E)], DUGRE A0 TIA 57 & 2023 4 & 44 5 TH K
# #r; Focus on promoting the independent post training of local employee to ensure
that all departments can successfully complete the independent post index in 2023;

3. A XHEARIEAKRM LW HAARTT R F R et ZI, UH#HRETITIER
ik & % A ; Conduct business and skills training for new team leaders and
professional and technical personnel to ensure that all work is completed with good
quality and quantity;

4, mEETEN, HHHRIFRIEF). AR TIFRIGELY, #R
W7 eE4% 4 B 2. W E. Strengthen language training, carry out English training



for Chinese employees and Chinese training for local employees to ensure that both

sides can communicate and cooperate with each other.

—. #£A T 1 Basic Work

2023 FENEKRNGEEZE. WEXNEEE. THEFEEAANEEZRMEEE
WERF, BIAENITER®R. ABHWF BRI, In 2023, the company plans to build
and improve the training system from three dimensions: the system level, the teaching

staff level and the operation platform level, to facilitate the efficient and standardised

development and implementation of training work.

1. 9|4 ##| & 7% Construction of Training Management System

EHITERAZNERFAENEM L, BITAZEXRTEENRE, FEMTFHEN
PABALEE, HIFRAETHE THEERFHEIE, On the basis of the company's
training management system, all departments revise and improve the system at the
departmental level, and continue to do a good job in the implementation and dynamic

management of the system, providing a good basis for carrying out various training work.

2. A A IE BA R #Z % Team Building for Internal Trainers

ATRFAAHZFINAE, TELVBRMERGRREFER, 2023 FE 0 KT R
WIFREE R, AAKRFEHBBLIESE, FEEFTX, EEWI1RKE LT AN E.
PHESOKFE B R TR A SR AYIE, #ERZNIFEFEEERS S EFFINRER. Al
T SR IE B B9 BRI, e # TR EREL, R A EHRRETA, TE
B R E R, g R TE)ISE, KEEEZ)IMHA. As away to improve

the internal training strength and the accumulation as well as the inheritance of corporate

—

knowledge and experience, the company plans to carry out team building for the internal
trainer in 2023. The selection is based on the recommendation from the human resource
department which is based on employees with strong professional and technical skills and
also their Chinese and English language level as the company’s internal trainers. These
employees are from different departments chosen through selection and evaluation to
ensure the competence of the trainers and the actual training effect. The internal trainer

is responsible for regularly developing and updating course materials conducting training



combined with the actual situation of the department, carrying out training lectures and
test acceptance, establishing and maintaining employee training files, and collecting and

sorting out training materials.

3. 15 B )I|F & 4 # Establishment of Information Training Platform

waM AL, LIMIS 28 %F K EM RE EEINF &, BhFEINRE LEZ
Fa, . pREAIHWERREE, LAFNFELE, TEFIRBERR, #HRE
WAZRNESM T EM, B RTWEHE., FRRGFILEEY R R TAEF EF
EF o, BEi)|4E TR i Ei L k. Make full use of the company's
website, LIMIS system and other resources to form an online training platform, upload
excellent training courseware to the training platform, establish a course library by major
and sub-device, realize training resource sharing, create a training course system, and
ensure the continuity of training content and integrity. File and organize employees'
training progress and test scores to form employee files and upload them to the training
platform, and strengthen the supervision of training implementation through training file

management.
=. &% A R¥EY| Management Training

2023F W MBLEEEARMLZNVEAARTY, TEEEENARKR, BERE
Ve h ., EEE HfE A E K. In 2023, the company will strengthen the training of
management personnel and professional technicians, improve the knowledge system of
managers, and enhance professional ability, management ability and comprehensive

quality.

1. i 5 3 9)| Adaptive Training

LEWEBRITITH4NARNEAERITRE LR, Bk, VHEREEFNEHNE
Y, REEEARNEAKTREIEE /7. Each professional management department

shall carry out training on professional knowledge, post skills, business processes and
other contents according to the ability of personnel to improve the technical level and

performance ability of management personnel.

2. Hi¥E 13| Prospective Training



BIAEEY, EE AL LI, Sigdn, FitahHEELHAR, HREE
A RE ks B A F e BN, RAMFRFEATMEEE /. Through external training,
group company online training, participation in forums, seminars and lectures and other
forms, the strategic thinking and forward-looking awareness of managers will be
expanded, and the scientific decision-making level and management ability will be

improved.
. #ek#1EA R #EY Technical Operator Training

2023F EH A RIEARNBEINE RATAZF 73 A THy K& N ERE AR R T
WL TR E, FEETRIEAKE), RedEAKWERER MR LMUELE, As of
2023, the training of skilled operators will continue focusing on the job adaptability training
of new Chinese employees and the independent on-the-job training of the local employees.
At the same time, team leaders will be trained to improve their management ability and

localized thinking.
1. 9% A T RAiE 54 #5)| Job adaptability training for new Chinese Employees

WEATE., BIERABN —LBEAREL Y Z 2 A BTN E Z(RIE, 2023 4
Kok mo o 7 3 3 T R MR, LIRS O Al &6 RIWE, RAF
SR Gk, REBERE, ARABREFREFHIY. %4, HSERI|, AR
RER, RemAREGR . NHARI BT R EE)|, #% DCS 2GR, i
TR, ARFIEFEHREALAE T, MREAMR IRARE. EH AT LS5 K
KA — 4 ARWBEEL, KT TMKATF. Frontline operators with high skill level and

strong operation ability are the important guarantee for the safe production and operation

\

'L

H\\

of enterprises. In 2023, we will continue to strengthen the job adaptability training for new
Chinese employees, systematically learn job knowledge and skills and improve
operational skills based on modular training combined with mentors and apprentices. Use
the deputy shift to carry out centralized process, equipment and HSE training, organize
emergency drills, and improve emergency handling capacity. Use night shift and deputy
shift to carry out simulation training and be familiar with DCS system operation. Strengthen
language training, organize learning and production of high-frequency words and

sentences, and strengthen communication and integration with local employees. Make



the new employee grow into a qualified operator after half a year and reach the level of

independent post.
2. A 5 T3 Local Employees
(1) (%4 R 4A&1E4¥5H Scholarships and Cooperative Education Programs

MBEXR, BFTEFEXRTEFALFRNE; AHFUBDEI0H ¥ £ LWL A ¥,
IBTE®3#]. 58, PBU¥F I RFIMF AL =M MU EAARFFT; #HF=MA
IR A A FHF A SR RS TN, ZHAF 20M A CHA 1A 0y 5 B 1R [ ; 7 UBD#
8. FOM. IBTEE3M. F4H., 4 EAFTEANF IR, LI REFTN T L F A
JTs Y THE; BR¥HUBDE ¥4 TH $3154F 4 1E1EZE th #9417 T/ . Continuously
improve the education quality in respect of students recruiting, performance assessment,
etc. Arranged the 10th batch of UBD students to study at ZJU, 3rd and 5th batch of IBTE
students, 1st batch of students from PB chemical engineering to study at Lanzhou
Petrochemical University of Vocational Technology. Arranged teachers from Lanzhou
Petrochemical University to teach in Brunei, provided logistics supports during their stay
in Brunei. Arrange field practice for students from 7 disciplines including chemical
engineering and petrochemical equipment, including students from the 8th and 9th batch
of UBD , the 3rd and 4th batch of IBTE , and students from collaboration programs.
Following up on the signing of the third five-year cooperation framework agreement of

UBD scholarship project.
(2) KA z# I Internship

AHFAWMASNVE, WESAM R THEITK, K# 70-20-10 A (R TF A 70%
kE TMEEE, 20%% BIRER, 10%AMATR) , TEAGE: BLERMUIZ,
WD) KBk, TREEE. NAREFTRAMEIER LK AEF)|; BL80EFE
W, NEFRR, NEFFEFRITTRIZ . %4 . HSEWE B xR I 37 SE IR 1E vH AR
W FFHAE. EEEIY, &A R TR WEEE /. Upon joining the company, the local
students will be assigned on a rotational position with the supervision of the local

employee. Based on the 70-20-10 model (70% of the employees’ capabilities come from

work practical, 20% from classroom training and 10% others). Carry out systematic



training; Through modular and trial rotational training, conduct internal or external
assistant operation post skill training simulation operation and emergency handling;
Conducting theoretical and discussion class on technology and equipment in smaller
scales, theoretical HSE knowledge and onsite operation explanation, improve teamwork

through mentoring and language training.

(3) &M A% Local Employee Development

AEANRKEL, AREAMEE: EERTEHERA, HERINIHEAHIIFE
WA RER; REMEARMR TG IR L ERGE, FERERERLMETL
PA R R R BITRE R TR AR F R A5 &1t X, #gi, . L3,
A EETHETA, BERAMBHEAMRAT, FHEhAH R TEIAIRLEF. AHE%HSE
ARSI XRBUF AL 5% HSSE TR gk 74755138, A2 8% HSE £k A i
FA 1. Based on “make the best use of people and talent” quotes, employees should be

guided to set up career development goals that meet the needs of their department based
on personal characteristics; Sort out and review the current capacity and development
potential of local employees and formulate succession plan for skilled operation technical
and professional posts. Based on the employees’ career planning and post position
planning, through traineeship, job rotation, internship, turnaround and other ways to help
them achieving their career goals. Send the backup HSE personnel and professionals for

capacity-enhancing training organised by the Brunei Government

3. Fr4 K1)l Team Leader Training

TRIAKEY, RAJKWEFRE. ARTERG, ZEL—IHERNEEKN
B, BRAREHK 2. N, ZOIMFFTALZTEEL L, ARPFRIITHIELK
BATERGEER, HRHRAKRAREE, FRIFXXMEZREI, FHHE XN A,
ATt EE A X RER, FHRAKESETHFTRE XMHIEHAZE, Carry out

training for team leaders, improve their production command, organization and
management skills, and establish a high-quality group of team leaders. Sharing
management experience through organizing symposiums, group discussions, case
studies, etc; Organize the functional departments to publicize and implement the

management system for the team leader, and guide the team leader to standardize the



management; Carry out Chinese cultural difference training, explain Brunei cultural
customs, analyze and discuss cultural conflict cases of multinational enterprises, so that

team leaders can better carry out cross-cultural team management.

. A®#BER| Turnaround Training
IR 520234 & At ts, FFREAKB £ TUE:

R ARGEIITXR], BRARTAZFIEIAFE, FIM%, REakAFE., TI
FREFAMBEATHEAL, AAFBKETXIREIN. S0 HAHSES B H Ak
BINNEEELATRERSE, #RBINRE. ZHRTHAANERETENE, ARG
B, BEMML. BHRAL. 20708, AARENS, R, TEGEREAA R,
RETAE, AREH TN REIBEHXTELERE, NRARMER, #—PHENE
EFREHNE. XTARBEEIE, A0 R ERHEFIELZIIE K.

For the 2023 Turnaround, carry out specific training for the turnaround:

Design a specific training plan, and make it compulsory for the staff to systematically
study the contents related to the turnaround such as shutdown plan, shutdown network,
oil return and purging plan, and start-up plan. The Human Resources Department,
together with the Planning and Dispatching Department, the Mechanical Equipment
Department and the HSE Management Department, will track and inspect the
implementation of turnaround training to ensure the quality of training. Arrange employees
to enter each maintenance working group to train the team, cultivate talents and charge
the whole staff during the maintenance process. Take advantage of turnaround
opportunities to cultivate and build a high-quality technical personnel team. After the
turnaround, organize all departments to summarize and review the overhaul process,
accumulate knowledge and experience, and further expand the understanding of the
production and operation of the device. For major maintenance and technical projects,

organize and carry out the re-examination of the operation certificate.
<. ¥ #fE N Special Operations

KREXEEEEN., XEBATEATERURFEEEEZANERER, Fol
REPRIEAL T E EH A E, MAFMEL A RLHBREIEE . According to Brunei Laws and



Regulations, the requirements of Brunei’s general industry norms and the relevant
requirements of China’s laws and regulations, the special operation projects of the
enterprise will be reidentified and the special operation personnel will be arranged for

recertification training.

RIFNZNETHFERRANEBERL, 2EAAT. BRERTER., FRRLLZQ
FREANRA] ZARAWNEE, 2023 Foa @S p@m A THE)|, £ ITmiR, ek
MEEREIRSMRE, ANERZL2EFRERRE. Stafftraining is the source of strength
for the company's sustainable development, and it is the most extensive and fundamental
way to cultivate talents, improve the quality of employees, and enhance the core
competitiveness of enterprises. In 2023, the company will continue to strengthen
employee training to enhance and improve employees' knowledge, skills and attitudes,

and provide guarantee for the company's safe production.



