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Notice on Carrying Out Turnaround Staff Competition
with the Theme of "Safety, Environmental Protection, High
Quality and On Schedule"
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All Departments:
A

It is planned to launch a comprehensive turnaround (overhaul) of
equipment on March 10, 2023 according to our company's work
deployment. The turnaround project involves safety and environmental
protection, technology upgrading, hidden hazard control management with
tight schedule and heavy tasks. In order to mobilize the enthusiasm and
creativity of majority of employees to participate in this turnaround,
HYBN has decided that HR Dept., together with Equipment Dept.,
Scheduling & Dispatch Dept., and HSE Dept., jointly carry out a staff
competition for the turnaround, select high-quality maintenance teams and
excellent turnaround employees, give commendations and rewards, and

make every effort to ensure that the inspection and modification are



completed in a "Safe, high-quality, civilized, on schedule, and economical"
manner, and achieve the turnaround goal of "good shutdown, repaired
efficiently, good startup, run stably and produce economic performance".
The specific notice is as follows:
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—. Formation of Review Team & 37 i % /N4

In order to ensure the smooth development of this work, the review
team with specialised management such as production, technology,
planning, safety and environmental protection is established. The specific
personnel are as follows:
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Team leader 41 K: Chen Lian Cai [ It

Deputy team leaders &/ 4 K : Du Hai Peng # & i, Xu Ye #& &7, Zou
Hui 4F Z, Chin Wan Yuan [% 42 3%

Team members A% 71: Wang Dong Sheng £ % 4, Zhao Hai Feng %

714, LiPeng Z 5, Alan Goh, Zhao Fu Zhen # ###, Chen Xiao Lin

BR/INAK, Pan Xiao Ming 7 /NBH, Xu Zheng Rong /&% 1%, Jin Ren



Tong 4 1=, Kong Wei J. %, Hai Cheng % %, Zhang Hong Bo 7k

A, Sun Peng FMi, Ma Guang Teng &/ & .

— . Competition Duration 3% 3% it [4] :

The entire turnaround of 2023.

2023 £ A2,

=. Competition Content 3% 5 4 & :

1. Compete in good preparation for turnaround, compete for well
planning. £ ABEE TEL, WitXIRFEH.

2. Compete in well shutdown of equipment, compete for safety and
economical inspection. & x E1Z T4, WEZ2ZFRA.

3. Compete in good maintenance quality, compete for zero injury,
zero pollution, and zero accident. FE &R =4, WEMGE.

4. Compete in maintenance schedule progress, closely follow
turnaround network to ensure that the maintenance progress does
not fall behind even foraday. B # E, K ABE W%, #
RieGHE—KT%E,

5. Compete successfully in first attempt startup, compete for safe
and economical startup and operation. & — K T3, L%

6. Compete the display of owner’s spirit, compete for active
mobilization. & £ A S E 41 A HEL, WARRERE .

. Awards P X

1. There will be 9 maintenance team awards, among which 3 winners



from maintenance units, 3 winners from project division teams, and 3

winners from technical research groups respectively. 1T 3% 41 Jfi 6 5
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2. Select 20 "Excellent Maintenance Staff". The selection objects are

all employees of HYBN who participating in the turnaround. T3t
“hFERBRT720 4. FHENE AN S MABHEER T,
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Selection Criteria 3F3i% & &

1. Selection criteria for the '""Quality Turnaround Team Award':

“GEABERR” Pk

(D

(2)

(3

(4)

(5)

(6)

Sufficient preparation of pre-maintenance and well planning.
REBEES L, TNRFER,

Equipment is well shut down, safe and economical for
inspection. x E1F T#, Z2ZFRA.

Maintenance to achieve safety and environmental protection
zero accidents, zero pollution, zero injury. 15 523 % 2 2F f&
The equipment maintenance is qualified at one time, the
maintenance process is stable and under control, civilized
construction to reduce costs and increases efficiency. % &
B—Rek. REIBRFRZE, XHBIEREHL.
Overcoming key technical problems, innovating and creating
benefits. BT Kk S AR, AHT €12

The maintenance project shall be completed on time, with



7

(8)

quality and quantity guaranteed, and ready for production to
use on schedule. #1551 B #% B, KT, RE 7Tk, HEHK
fFEFEA

The maintenance project to achieve normal operation at first
attempt. R BIEH T E R —RIEZATIEH

After maintenance project completed, materials shall be used
up, site shall be cleared, and maintenance site and equipment
shall be kept clean. 5T B 458, #ME LT . #A. #ith
E, RERGAG R ENEE,

2. "Excellent maintenance staff'" selection criteria:

“BERERT “FHLMH:

(D

(2)

(3)

Holds correct attitude in the maintenance work, improve
working skills, dedicated and work hard, have a high sense of
responsibility and sense of ownership, to set an example in the
work. Ef B TIEF A ERE, 4680 4%, ZRL, AF
BERERMEAGEM, ETHEFREEEAM,
Possess professional skills, good professional knowledge,
outstanding achievements in improving work quality, energy
saving and emission reduction. LA B AR T #FaE, AT
HE sl AR TR & WRLBHF T EH ARG K,
Proactively solve production problems in the department or
discover major defects and hidden dangers in major equipment

and systems, promptly take effective measures to avoid

problems. A% £ F AR R AT &£ = M A B R I £ B A



BARAZEREARGM, RE, KB RBUF K ik # %, 7 2
R
(4) Strictly abide by the operation procedures and safety
production system, make significant contribution to safety of
production, avoiding major casualties, fires, equipment
accidents, and emergency repairs. A B & FIEENE L 2
EFERE, EREEF. BEEAMFT. AR, REFK
& i oA TRl e
(5) Pay attention to reducing costs, increasing efficiency and
saving materials during the maintenance process, and have
outstanding performance in repairing old and recycling waste.
RGBT EREARR A, BHARLSGR T
(6) Comply relevant rules and regulations of company, no
violations of law and disciplines. & <F /A 8] & * L& #| & ,
T EELIL,
(7) Able to complete all assigned maintenance tasks on time and
excellently. BE#ZHT. H &M 7T R 4 W& TR B1E 5
7~. Selection Basis i IE
During the turnaround period, all specialised management
departments will go to the site to supervise, inspect and assess the quality,
progress, cooperation, safety and environmental protection, management,
employee demeanor and other aspects of the turnaround of each equipment,
make inspection records. The final result will be the daily inspection and

comprehensive assessment of the review team during the turnaround. %
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+. Selection Process itk

1.

Material reporting. Declare within 10 days after the completion of
major turnaround and normal construction, it is required to submit
one hard copy about 1,000 words of work report, along with a soft
copy to HR Dept. (advisable to attach JPEG format work photos

of the recommended project and candidate when submit.)

MR R EABBEE FTEEE 10 HA EH, K 1000

EHELME, FEEFRFIR—M, AEHZEFIREAAN
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2.

3.

A
1.

Define the list of winners. The HR Dept. shall organize an
evaluation working group to hold a meeting for centralized
discussion, initially define name lists, then submit to the company
forapproval. #E kK 2 82 .0 AN FIRFALFF T(ENA
TFa&witit, Wree e, HnsFH,

Hold commendation meeting to present awards to winning teams
and employees. T/ kK& A&, AHZEWNF R TME,

Other Requirements X & E 3k
The time for maintenance work is tight and tasks are heavy, all

departments must implement refined management to each team,



each process, and individual in accordance with the requirements
of HYBN, to ensure the completion of this year's turnaround plan.
RGITERHEY., £5F, £ EZRASEREFENL
EEELIGNEHE, FETF. BMA, RIEZEKSFR
Bt X,

. Continuously improve the team's operation quality and
professional technical level through staff competition activities,
and have innovation and cost awareness adaptation to the
development of HYBN. i 3% %7 oy 3% 4 7 o 1 W 4R & PA MR el ok
FE A E L EAKF, EFQAHFER, RATR, EMQ
B YA

Notice is hereby given.

RF U 1 0

Hengy'/]Ihﬂdustries;S,dn Bhd




