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Dept. in charge

Scheduling & Dispatch Dept.

Implementation Dept. All Dept.

English Version

o)

Relevant Dept.: Provide information on
market, price, resources, technical measure
& transformation, energy consumption,
inspection & maintenance, as well as safety
& environment.

A 4

Scheduling & Dispatch Dept.: Draft yearly &
monthly production schemes

v

Head of Dept.: Hold intradepartmental
seminars to confer about the initial yearly &
monthly production schemes

v

Head o
Scheduling & Dispatch Dept.:
Review

No

No

Scheduling & Dispatch Dept.: Revise the
draft yearly & monthly production schemes

v

Director In-charge: Hold interdepartmental
seminars to confer about the yearly &
monthly production schemes

v

Scheduling & Dispatch Dept.: Compile the
final version of yearly & monthly production
schemes

f

Director In-charge: Approve

CEO: Approve

lYes
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