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1 Versionl ZFHE—fx

Version 1 was released on 23st May, 2019.
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2 \Version2 kR

2.1 Version 2 was released on 1™ April, 2024.
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2.1.1 Revise Contents 51T N %

2.1.1.1 The following clauses were amended: 4.1.2, 5.2.1, 5.2.3. 5.2.4, 5.3.1, 5.3.2, 5.8.1.1,
5.8.1.2 (3). 5.8.2.1. 5.8.2.3.
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HENGYI

1 Purpose HH

To standardize the management of the company’s production planning, improve the
management level of production planning, and promote the complete accomplishment of the
company’s production and operation objectives.

N TRRE AT TR, fm A PR, fedE A m] S I 28 H AR 4T 58 Ko

2 Scope of Application &FRIEE

This management system is applicable to all production-related functional departments and
operation department.
A T FH AR AH IR & R RE ST I B AT 5

3 Terms and Definitions RIBEFE N

Production planning: Includes annually, monthly, and daily crude oil (feedstock) resource

planning, process planning, product sales planning, technical and economic indicators.

Al BAEE. AL HIRE CBD WSR2 S IAMER A5 bR aE .

4 Management Responsibilities B

4.1 Designated management department V30 &IEER]

4.1.1  Scheduling & Dispatch Dept., the designated management department of production
planning, is responsible for the preparation, transmission, modification, and appraisal of
production planning.

THRIE EE R AL RN DB T], SO R g . Tk B

4.1.2 Responsible for the application, verification, update and maintenance of the
scheduling & dispatching software model. Organizing the third-party company to verify the
model.

FoTTHR . BRI R . % TG S AR, DA Sk A G =07 A m AR
% TAES

4.1.3 Responsible for the arrangement of production and marketing meetings, as well as

the formulation of meeting minutes.
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4.1.4  Responsible for the formulation of oil product blending plan.

BT A A T R

4.2 Cooperating management departments 1#EEIEERI7]

421 Finance Dept. is responsible for providing the required data including prices of

feedstock, products, intermediate products, fixed costs and variable costs for the planning &

dispatching software model periodically.

W 55 A8 B 47 57 0 SR A TR B A B TR R JEORE . P R ] AR AR A E B L AR )

o FH A5

4.2.2 Commercial Dept. is responsible for the provision of market information,

implementation of crude oil (feedstock) procurement and product marketing plan, preparation

of transportation and shipping schedule, as well as the proposal of suggestions for modification.

International Industry Co., Ltd. is responsible for the implementation of raw (material) oil

procurement and product sales plan.

SR ST R AT A B AT S OBD JHERIEAT ™ S ETHRI,  Ywfilig A vl L&

St R . EFRINA AR TR CEL R IEAT™ i 4 & TRl v .

4.2.3 Equipment Management Dept. is responsible for the provision of maintenance and

repair plans including shutdown maintenance plan of processing units, annual overhaul,

monthly maintenance, and daily maintenance plans.

MUz /iR s iR BEae BT TR, FRERE. A4, HHE4EBESER4EE .

4.2.4  Materials Supply Dept. is responsible for the implementation of procurement plan for

catalysts, additives and solvents, as well as provision of relevant procurement information.

Yot e 2 A A 5T SEAL T =R I TR R B BEAR SR (5 1S

4.2.5 HSE Management Dept. is responsible for providing safety and environmental

protection-related information which affects production.

HSE & B 7 DT (R A 7 () 22 M R 5A5 B

4.2.6 Ports and Storage Department is responsible for providing information concerning

feedstock and products loading and unloading.

TS5 fifaz A D ST A JEURE A i B A SR A5

4.2.7  Quality Analysis Dept. is responsible for releasing information concerning the quality

of feedstock and products, formulation of feedstock and product analysis plans; arrangement of

quality abnormality analysis meeting, investigation and analysis of accidents caused by poor

quality, proposal of management suggestions, conduct of tests for oil product blending samples,

proposal of suggestions for oil productblending scheme, as well as the calibration of on-line

gasoline blending system.

Jo A I6 R A ST AR R AN R SRR L, R TR HEEH TR E R e
BEAT BRSSO T, SR E S AT TSR, R uuﬁ%ﬁ%i%;
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PTHMAEL & RGP .

4.2.8 Information Management Dept. is responsible for the management of planning &
dispatching software, as well as signing of agreements with external technical service
organizations.

5 EVE B A DU R BE A A B, S ST AR IR S5 B AL R I BT

4.2.9  All cooperating departments shall participate in production planning seminars and

provide suggestions for the arrangement of production planning.

SR ISP R 2, WA R R L

4.3 Implementation departments $#1TERI]

4.3.1  All operation departments function as implementation department. They are
responsible for providing production and operation information, including problems found
during daily maintenance and production.

FIBATHAPATER], MR ERE, B AW A AR A A .

4.3.2 Participate in discussions, organization, and implementation of production planning to
ensure the reliability of the implementation.

5T S 54 RIS RN 2R 500, ORI 58 R 22

4.3.3 Provide data of processing units required for the maintenance of planning &

dispatching software model.

BT SR TR A P R A AR R 4G BT 5 142 B 0

5 Management Content BERZAE

5.1 Principle of Formulation %% /E N

5.1.1  Obey laws and regulations in Brunei, implement production and operation policies, as
well as relevant systems and regulations of the Company.

Y SOR G RIERNERL,  BIVR S AR AR B TR SRR S HIE -

5.1.2  Adhere to the principle of safety first, guarantee product quality, meet safety and
environmental protection requirements, and promote energy conservation and consumption
reduction.

WRF A —, PRIE R, a2 RER, TR,

5.1.3  Optimize the allocation and transportation of resources, reduce the cost of feedstock
processing, optimize the processing scheme, and exploit the production potential of the
processing units.

AT IR E i BRI RN DA, AT % 29 8.

5.1.4  Optimize and modify product structure based on market orientation, increase

production of high value-added products, and maximize the benefits.
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5.2 Preparation of 5 years and annual production plan BEREREYE 2R %H

5.2.1 Before 15™ Oct of every year: Commercial Dept. shall provide information concerning

the markets, prices and resources of feed and products for next year and the next five year;

Equipment Management Dept. shall provide maintenance and repair plans for next year and

the next five year; HSE Management Dept. shall provide HSE-related work plan for next year

and the next five year; Scheduling & Dispatch Dept. shall prepare the annual production plan

based on the technical improvement measures of processing unit, production and management

guidelines, as well as development strategies of the Company for next year and the next five

year.

B4 10 H 15 HAT, B N —F AR TE B - iy, ks, RIRSEE S, Hlbk

NIRRT — 4 AR HAEAR ST R, HSE & HE AL T —F A AR A HSE TAETHRI,

TR EE AR YE T — 4 MR KR IR AE B BBt i ), a5 &~ m A~ 2208 T AR e kg, 4

il 2w AR R A P S T

5.2.2 In line with the Procedure of Compilation of Annually, and Monthly Production Plan,

Scheduling & Dispatch Dept. shall use the planning & dispatching software to prepare the first

draft of annual production planning before 15" Nov of every year.

THRPF AR IE I R AEA RIS, B4 11 H 15 HaET, HH TRl B 8- )

EREAE R o

5.2.3 Before 30 Nov of every year, Scheduling & Dispatch Dept. shall organize and hold

annual and 5 years production planning seminar which is to be presided over by the CEO and

attended by relevant deputy managers in charge and production-related departments.

B4 11 H 30 HAT, THRIE AR HITERE LAk IAFEE 2 E 1t I 2, Sl as®E

R, AR E RIS & AT R RER IS0

5.2.4  Scheduling & Dispatch Dept. shall prepare the annual and 5 years production plan

based on the essence of the production planning seminar, then issue and distribute Procedure

of Compilation of Annually, Quarterly and Monthly Production Plan before 315 Dec.

THRIR B AR IE TR THg s s UOR, i 4F B KORSR TR A = 2E vt k), 1 12 31 Hindid
(. ZF= ARG ERH I Nk,

5.2.4  Scheduling & Dispatch Dept. shall prepare the annual production plan based on the

essence of the production planning seminar, then issue and distribute Procedure of

Compilation of Annually, and Monthly Production Plan before 315 Dec.

THRIR AR IE T R UOR R, g eE B2 HRI, T 12 A 31 HFTld (R, AR

RIgmbIRE ) SR L IE k.

5.2.5 According to the requirements of Brunei government, prepare the company's Five-year

Production and Operation Plan, which shall be prepared simultaneously with the annual plan in

principle % XCEBUMESR, fmiil A& LB 1R, RN B SRR ] .
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5.3 Preparation of monthly production plan B 4 =X 0 4R

53.1 Before the 10" and 20th day of each month, Scheduling & Dispatch Dept. shall
provide information concerning the markets, prices and resources of feed and products for the
M+1, M+2 and M+3month according to Commercial Dept.; Equipment Management Dept. shall
provide maintenance and repair plans for the M+3 month, HSE Management Dept. shall
provide HSE-related work plan for the M+3month; Scheduling & Dispatch Dept. shall prepare
the M+3 Month Crude QOil Purchasing Plan, M+1 Month Formal Plan M+1 Month Formal Plan
production plan based on the technical improvement measures of the processing units for the
M+3 month, production and management guidelines and development strategies, as well as
objectives of annually plan of the Company.
THRIVE FE SR AR 75 55 S o 4 AL 1 M+1 H  M+2 JF1 M+3 H B JERE™ i i 45 B s 45 B
RS B A, HUEh iR gt M+3 H IR 42T, HSE & HLAHR Mt M+3 F] & HSE TAFit
R, THRHEE AR YE M+3 ) Bk B I e TR, S A m) AR S T R R AR DL LA
FEFRIE bR, gatl M+3 H SRR M+1 H IERGHRIA M+2 H e HEAE P~ 208 K.
5.3.2 In line with the Procedure of Compilation of Annually, and Monthly Production Plan,
Scheduling & Dispatch Dept. shall use the planning & dispatching software to prepare M+3
Month Crude Oil Purchasing Plan before the 15" day of every month and first draft of M+1
Month Formal Plan and M+2 Month Pre-plan production plan before the 25" day of every
month.
TR IE I R A A RIS, B H 15 HAT, AR E A s M+3
HAEEMRE ) & H 25 HAT, s M+1 5 IETHRIA M+2 H 22 HE2E 7= 48 TR .
5.3.3 Before the 15" day of every month, Scheduling & Dispatch Dept. shall organize and
hold M+3 Month Cruide Oil Purchasing Plan production planning.
& H 15 0T, HRIEEEHZHTT M+3 H IR 184
5.3.4  Before the 25" day of every month, Scheduling & Dispatch Dept. shall organize and
hold Company-level monthly production planning seminar including M+1 Month Formal Plan
and M+2 Month Pre-plan, which is to be presided over by CEO and attended by relevant
deputy managers in charge and production-related departments.
fH 25 HAT, REAESHLEITFATHA ZAE e s, G M+1 JIEXTHRIA M+2
APz HE R, il CEO ERF, MR E HIZ B & A MG I TS0
5.3.5  Scheduling & Dispatch Dept. shall prepare the monthly production plan based on the
essence of the discussion seminar, obtain approval in accordance to the Procedure of
Compilation of Annually, Quarterly and Monthly Production Plan before the 25" day of every
month, and then issue and distribute such plan.
THRIR B ARG T R e s UOR R, a4 aE R, T8 H 25 HAT#EA TR
(. 2= AR GIRE ) RIS R, eI ik,

Hengyi Industries Sdn Bhd  fEi& SV (038D AR A Page 5 of 14



Production Planning Management System HYBN-T3-06-0001-2024-2

5.4 Preparation of daily production plan B4 =X a0 4R

5.4.1 Scheduling & Dispatch Dept. shall prepare the daily production plan according to
information on the Company’s monthly production and operation plan, meeting, analysis
meeting, dispatch meeting, production-marketing meeting, as well as the crude oil resources,
product quality, product inventory, product delivery and actual operating conditions of
processing units.

THRIH IR A | A B a2 g R, fifbe. ArlAEs. B@EiEkaER, HE6R
MBI PR TR PSR PR R B SR AT B, g AR

5.4.2 Upon obtaining approval from the head or manager of Scheduling & Dispatch Dept.,
the daily production plan shall be issued to relevant departments for implementation before
18:00 each day.

H AR Rl 2 TR B2 0 A A B PR 58 JE R4 18:00 B A 22 AH SR BT T SE it

5.4.3 Planning period of daily production plan: 20:00 on the same day ~ 20:00 on the next
day.

H A iHRIf TRy 24 H 20:00~ X H 20:00.

5.4.4 Main content of daily production plan: main work scope of daily plan, crude oil
dispatching arrangement, feedstock and load of processing units, production scheme of
processing units, product blending and transportation and transfer arrangements, mode and
time of product delivery, operation mode of oil tank and long-distance pipeline, etc.

HA PRI RN BRI TTARZ R R B 22 e, R R g 22k, e B AT
SN 0 e i 7 S| N At s s v L 1 N SRS (= S ey e e

5.5 Preparation of oil product blending scheme SH&EE 75 R4

5.5.1  Scheduling & Dispatch Dept. shall utilize the oil product blending models to prepare
the preliminary scheme for oil product blending based on the analysis results of blending
components of various oils by the Quality Analysis Dept.

TR B2 AR s o B AR 6 ok i et i S 2 B A S R, s T S A, ) R S )
5.5.2  Quality Analysis Dept. shall verify the proportion of blending components and put
forward feasible suggestions on gasoline blending scheme, based on the preliminary scheme
for oil product blending and sample tests of oil product blends that have been conducted.
FREAS I AR S SR T R, BTG TT AR, SRS AL e, S H AT T Y
TR A T L

5.5.3  Scheduling & Dispatch Dept. shall formulate the oil product blending scheme and
issue such to Ports and Storage Dept. based on the suggestions on oil product blending
scheme provided by the Quality Analysis Dept.

TR B2 AR o A6 AR A B it 5 T S, TR RIS T 3 I N IR B AR IE .
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5.5.4 Based on the oil product blending scheme, the Ports and Storage Dept. shall
conduct oil product blending production according to the proportion of each
blending component and ensure the blending proportion and amount.
SIS IR E MR IRE TR, BB RSH e, HEATRIREA, FRORIE MRE )
AN

5.6 Modifications in production plan 4 F=itX|iE%E

5.6.1 No modification shall be made for annual production plan.

LTI AT

5.6.2 For modifications in monthly production plan and relevant technical indicators due to
abnormal production conditions and accidents, the responsible department shall file an
application which is to be reviewed by the head of Scheduling & Dispatch Dept. via the
Procedure for Modification of Production Plan. Relevant modifications shall be implemented
after approval from the CEO is obtained.

RIAE = S8 . s A 7 SR IR 51 S H B AR P T R A SSBOR T AR 4, i STAR AR T T3 H i,
R PR ) At R T N, )5 CEO #iflt)a FikiT.

5.6.3 For modifications in monthly production planning and relevant technical indicators due
to non-production factors such as changes in market demand and the Company’s production
and operation strategies, the Scheduling & Dispatch Dept. shall file an application which is to
be reviewed by the head of Scheduling & Dispatch Dept. via the Procedure for Modification of
Production Plan. Relevant modifications shall be implemented after approval from the CEO is
obtained.

A A m AP g SR A AR R 2R 51k ) B AR P TR SR SR PR I8, titXil
WEEERIR R IE, i T RIRAEARE ) THRAEE I ST N A%, )5 CEO HHfit)a Nk
7.

5.6.4  The application for modifications in monthly production plan shall be submitted no
later than three days before the end of each month, and no modification shall be made if the
time limit exceeds.

JIREAE PR R ) FR S SR AN TR AN I TR H R AT ="K, A TR,

5.7 Management and application of planning & dispatching software i+XIEEREHEIRS N A
5.7.1  Software management ({tHETE

5.7.1.1 Planning & dispatching software model, database and user permission shall be
subjected to professional management. The Company director in charge of production planning

has the highest approval authority.
THRIR BB L Bl 22 o T A PR BR SEAT A 3, A TH i) 8 ) 4005 B e o U ALRR
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5.7.1.2 The applicant shall file an application which is to be reviewed by the chief planning
engineer of Scheduling & Dispatch Dept., approved by the leader in charge of planning of
Scheduling & Dispatch Dept., and then the chief planning engineer shall handle it and establish
records.

H NS S, 2RI EE TR AR TR 25, THRIE R BT RIS S s LS, drit &)
FAE TR BRI AL B F Al

5.7.1.3 Every user shall strictly manage the model and data of the planning & dispatching
software. The Company’s model and data shall not be copied and disseminated to other
organizations or individuals outside the Company without permission. According to relevant
regulations in the Company’s confidentiality agreement, all the planning & dispatching software
shall only be used within the Company, the planning & dispatching software and the range of
use shall not be extended to other organizations or individuals outside the Company.

PE B R PRI B AR R A, RV AR A R AR E L RS
a] LA BB N o $ IR A T ORE P A HE, I A A i TH R R e A REEA A
AN FRAEA, AR TR BB A A G R 2w BLAM BB A

5.7.2  Application of validated and optimized software IXERZSHILR A

5.7.2.1 Validation cycle of the model depends on the actual needs.

PRI A S FAR I S o 5 ZEAF DL T 5E

5.7.2.2 All departments participating in model validation shall provide relevant data or
technical support to Scheduling & Dispatch Dept. according to their respective responsibilities.
After sorting out the data, Scheduling & Dispatch Dept. shall provide such data to an external
technical support organization as the basic data for model validation.

H 2 HRERURRZER T 1R B RO HR 5T ) v X R B A Se B B BEROR SO o THRIR R R
HHAR)E, RS INBER SR AL, AR R At -

5.7.2.3 The external technical support organization is responsible for formulating the model
validation scheme and plan, as well as validation of model and implementation of the testing
schemes according to the technical requirements of Scheduling & Dispatch Dept.
HMEFOR S B A7 T ) e AR R AZ T AR, S5 S THRITR B AR T K, BRI 1T
M7 %

5.7.2.4 For model building, modified and updated model codes, consistent standard codes for
planning & dispatching software models of the Company shall be used. For the new codes that
are to be added to the model, the Scheduling & Dispatch Dept. is responsible for the
verification of the new standard codes, and such new codes can only be used after confirming
that the naming rules are met and is of no repetition.

RS ST | AU EFT A RACHY, S8 — (8 A cAn o =) TR B2 A AR T AR e A o 0 TR =R
TR AT, iR R B A SO R AR B, WRART S e BN F B A S, AR
H.
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5.7.2.5 After the validated model reaches the required accuracy of validation, it is submitted to
the chief engineer of the Scheduling & Dispatch Dept. for review and acceptance. After
acceptance and approval by the head of the Scheduling & Dispatch Dept., the Confirmation
Form of Model Delivery and Acceptance shall be filled in. The validated model is then used for
optimization of quarterly and monthly production plans, as well as other day-to-day schemes.
Refer to the Procedure for Application of Validated and Optimized Planning & Dispatching
Software Model for detailed flow.

B JE MR B A B RAZ R K L Ja 28t vk FE v AR TR S AL IR S, Gevt-Jal i s 4
TN ILE, S (BRI ). BRI 45, H EETERIHE A 5 T
SR o FARREE I, Coh-Ral i BE A B R AZ S AL S AR )

5.7.2.6 In daily applications, the benchmark model can be modified and adjusted according to
the need and the change of production plan, of which the model modification shall be recorded.
FEHH N, AR R5 AR P 7 AR S AR R BEAT A O R, IR AR RS i L AT
3K

5.7.2.7 The Scheduling & Dispatch Dept. shall participate in communicating with Aspen
Company or other external technical support organization for tasks such as software upgrade,
irregular training, model maintenance, secondary development, so as to continuously improve
the application level of the planning & dispatching software.

THRIHEE S S8 AR Aspen 2 R BAMEEOR SCRF AL AT AT ASE RGN ALy, —
OO REE TAE, AN kRl B B A B A K1

5.8 Work mechanism T{E#L&!

5.8.1  Daily Production-marketing meeting H/=#hlik&

5.8.1.1 The production-marketing meeting, which presided over by the head or deputy head
of Scheduling & Dispatch Dept., with relevant personnel from the Commercial Dept.,
Equipment Management Dept. (Metering), Quality Analysis Dept., Ports & Storage Dept. and
Power Dept. participating, shall be held at 11:00 of every normal working day, or at least once
during long holidays.

H P AR AE Sk 2 d R BE AR AR BRI A T4, S50 HUIE e GHER ). RERRE.
AT A AN AH RN 2, IR TAF H AR B4 11:00 AT, KABWIA =401 11k
5.8.1.2 Main content of daily production-marketing meeting:

H P Bl Sk 2 FE A

(1) Assess the implementation of decisions made in previous daily production-marketing
meeting;

Rt O H PR AR Sk 2 E AT L

(2) Assess the accomplishment in production of processing units, product quality and delivery

of products against the plan;
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X RIR EAE E A P EAT SE S

(3) Commercial Dept., Scheduling & Dispatch Dept., Equipment Management (Metering),
Quality Analysis Dept., Ports & Storage Dept. and Power Dept. shall report the dynamics of
crude oil and raw material arrival, product quality, laycan date, mode of product delivery, berth
arrangements, product market price, as well as coal loading and unloading information and
coal inventory respectively;

S50 TERITARER . HUE 0 GEFELD . PTER L. HE 5518 T8 R 3 23 ) id 4 S
BRI 2025 Prib i o) B Oy S AA ALk R T I ARAE B R
CER RV

(4) Resolve existing problems in the chain of production, transportation and marketing;

VP 18 B AT A7 A 1Y T e

(5) Make clear arrangements in arrival of resources and their processing, link the production
of products with their delivery appropriately, and implement the oil product blending scheme.

B DRt ) AR BN e HE, e A S, SRR AT %

5.8.1.3 Scheduling & Dispatch Dept. is responsible for sorting out the minutes of the meeting,
which is to be published after being examined and approved by the head of department.

Relevant departments shall then implement the decisions of the meeting as required.
THRIEEE R B P AL B, AT ST N € Ja A, R AL A% ZRPAT 2 VR E -

5.8.2  Optimization meeting ft{t&

5.8.2.1 The optimization meeting shall be presided over by CEO and attended by relevant
leaders of the Company, and head of the Scheduling & Dispatch Dept., Commercial Dept.,
Finance Dept. every Monday.

itk sl CEO Fhf, MRA R FAMRIEEZA., B0 W55 PSSR 1] E 2T 2,
B —HITS

5.8.2.2 Main content of the optimization meeting:

et EEAN

(1) Asses the implementation of decisions made during the previous meeting;

Rt BRI E AT L

(2) Scheduling & Dispatch Dept. and Commercial Dept. shall report information in planning,
production, market data and delivery completion, optimization work progress as well as
analysis of the existing problems;

THRIHEEER . B SSER o Akl A= iaE R ) SidE A TR RS, 1 #rf
FEH 7] 2 5

(3) Discussion of problems in recent production, marketing and finance with proposal of their
respective solutions;

DB B 555507 TH A7 AE o R H A DR 4 It

(4) Requirements of work from Leaders of the Company.
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AT TAERR R EK .

5.8.2.3 The Scheduling & Dispatch Department is responsible for formulating the minutes of

the meeting and issuing them to relevant departments for implementation after it is signed by

leaders of the Company.

THRIE A ST B P i AL B, FFA A RS KA RATIAT .

5.8.3  Planning seminar itXIitit 4

5.8.3.1 The planning seminar shall be presided over by CEO and attended by relevant
leaders of the Company and main leaders of the Scheduling & Dispatch Dept., Commercial
Dept., Finance Dept., Equipment Management Dept. and operation departments on the 25" of
every month.

TR IR 2t CEO F4HF, AHXARSIFATHRITHEES . FISE0. W58, WLbksh /0. &ig1r
AR E RS2, &H 25 HATH T,

5.8.3.2 Main content of planning seminar:

RIS EENA:

(1) Scheduling & Dispatch Dept. and Commercial Dept. shall report the completion of plan,
production, product delivery, as well as the analysis of existing problems;

Scheduling & Dispatch Dept.,Commercial Dept. and Equipment Management Dept.shall report
information including planning, production, market data and delivery completion, maintenance
arrangement as well as analysis of the existing problems;

THRIRBE AR B 5590 HUREh J0 55 70 EAR TR A M ) 58 s O PR B 22 HE4E
I HTAFAE B ) e 5

(2) Discussion of annually and monthly production and operation plan, and proposal of
relevant suggestions and measures;

PHBERE . HEA A E RIS, R AR S U it

(3) Requirements for work by Leaders of the Company.

AN E R AR H 2K

5.8.3.3 Scheduling & Dispatch Dept. is responsible for perfecting the minutes of meeting
which has been discussed, which is to be published online after being examined by the head of
Scheduling & Dispatch Dept. and approved by CEO.

THRIE R W 10 J5 iR T B e s, @it RSt N E, &I5%4 CEO it EMA
Afi o

5.9 Relevant requirements 83Xk
5.9.1 Based on the monthly and daily production plans, the operation departments shall

compile and formulate countermeasures in advance and disseminate them to their operators in

order to ensure thorough implementation of the plan.

Hengyi Industries Sdn Bhd {Ei% Sl (3C3€) HIRA A Page 11 of 14



Production Planning Management System HYBN-T3-06-0001-2024-2
BATHENARYE H . H AR R, SRATH AT VR e R ERAE AL, ORAETHRIRAT 2L
5.9.2 If there are problems encountered during the implementation of the monthly and daily

production plans, the head operation departments shall promptly give feedback to the manager
or head of Scheduling & Dispatch Dept. while shift supervisors of the operation department
shall promptly report to on-duty dispatchers of Scheduling & Dispatch Dept. and their
respective head of operation departments. The Scheduling & Dispatch Dept. shall then
assemble the technical personnel of relevant departments to resolve such problems promptly.
H AP RIPAT AR B B v, 1247 T N K N e R R O A B R S s, 4
VB AL IR R B I 1r T Sl B 0 B 2 R IE AT 350 32 A VA o Rl B 3 N B P 2H 2R SG8
FIEARN G AR o

5.9.3 Commercial Dept. shall actively cooperate with Scheduling & Dispatch Dept. to
prepare monthly and daily raw material and product transportation scheme and implementation
to ensure the tight connection between raw materials and posterior route of products.
Commercial Dept. shall also report raw material supply and product delivery conditions during
dispatch meetings and production-operation analysis meetings while informing the production
management departments regarding the issues affecting the production, together with their
respective solutions.

FE 55 B EEARARC & TR B2 B H . ORI s 7 BT, PRAIE JEURI I A e
PR A, A E U B 2 B EETAR JFURME IR G IR O, R A RS Y S I
A BRI A R FEMS, I E o R .

5.9.4  Scheduling & Dispatch Dept. shall supervise, urge and inspect the implementation of
daily production plan, predict the completion of production, and correct the deviations in the
implementation through rolling planning of daily production plan.

TR B A e e 2 AR P T E RIAAT I 00, 8 267 58 BB LR T, 3@ H AR P T RIVR Bh 22 4k
St ] IR THRISAAT B 22

5.9.5 Every user from the Company shall comply with relevant regulations in the Company’s
confidentiality agreement. Models and data of the planning & dispatching software shall be
strictly managed whereby, models and data shall not be copied and disseminated to other
organizations or individuals outside the Company without permission.

A &P T A R AR B RAE, PR LRI B A A, RAE VR AR
P FSERRIEE S AR 2= A w DLAM SALERD A

6 Inspection and Supervision BESKE

6.1 Scheduling & Dispatch Dept. shall supervise and track all segments in the implementation
of production plans and report relevant issues to urge the rectification of such issues, so as to
achieve the goals of completing monthly plan based on daily plans, nd annual plan based on
monthly plans.

THRI BB AR = PRI T S AT AT B PR R, I A OC o) R ATl A, B e Lk, &%)
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PLHARH, BLARERTHI.

6.2 Scheduling & Dispatch Dept. shall perform regular inspections and appraisals in
accordance with the Performance Management Measures of the CEO’s Office. The content of
appraisal includes: technical and economic indicators of operation departments, accuracy in
implementation of the production plans, and first-time qualifying rate of oil blending.

THRITR B MR 2B A (GUEHINE) € TR AN EZ . BRANECH. S
BORZGERPR, AR AR R . IS — IR SR,

7 Associated Procedures and Records X<BI2FHidH

7.1 Associated procedures XEtIER

7.1.1 Procedure for Compilation of Annually Quarterly and Monthly Production Plan
(HYBN-T2-06-0001-2024-2)

R H ARG EHIREFF - HYBN-T2-06-0001-2024-2

7.1.2 Procedure for Alteration of Production Plan (HYBN-T2-06-0002-2024-2)
AFETHRIAEERR Y HYBN-T2-06-0002-2024-2

7.1.3 Procedure for Preparation of Daily Production Plan (HYBN-T2-06-0004-2024-2)
HAF - R4ahilFE 7 HYBN-T2-06-0004-2024-2

7.1.4  Procedure for Authorization of Scheduling and Dispatch Software
(HYBN-T2-06-0005-2024-2)

THRIE AR E B HYBN-T2-06-0005-2024-2

7.15 Procedure for Application and Model Validation of Scheduling and Dispatch Software
(HYBN-T2-06-0006-2024-2)

THRIR B AR R S UL FE - HYBN-T2-06-0006-2024-2

7.2 Associated records x<EtiEHE

7.2.1  Template for Production Plan Notification Form (HYBN-T6-06-1001-2024-2)
THRIE AR HYBN-T7-06-1001-2024-2

7.2.2  Template of Model Acceptance Form (HYBN-T7-06-1002-2024-2)
BRLAZ AT IO A 5 HYBN-T7-06-1002-2024-2

7.2.3 Template for Production and Sales Meeting Minute (HYBN-T7-06-1009-2024-2)
FEAH WAL R HYBN-T7-06-1009-2024-2

7.2.4 Template for Production and Operation Plan (HYBN-T7-06-1048-2024-2)
AR E T RIEAR HYBN-T7-06-1048-2024-2

8 Supplementary Rules KR
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8.1 This management system is under the jurisdiction of Scheduling & Dispatch Dept.
A P2 b R A A A R
8.2 This System is composed by Scheduling & Dispatch Dept.
At BERR A TR BE
8.3 Scheduling & Dispatch Dept. is responsible for the interpretation of this System.
il FERRREA U T X B A A

8.4 Revision, preparation and approval of this System are shown in Table 1:
AR Hil) FEE A 4 1 R e LA L LR 1

Table 1 Revision, compilation and approval of this document

R SRS Bl A LA L

Jin Rentong, ) )
_ , Xu Zhengrong Chen Liancai
2 2024-04-01 Tian Liang . N .
- - R Wi
&2, HT
Revision Issue date Composed by Reviewed by Approved by
JRA AT H 3 EILIEN HRZA HEAEN

Hengyi Industries Sdn Bhd

RS, (30K HRRAF]
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