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1. Version1 ZHE—hX
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2. current version JLRRAS

This is the eleventh edition, which was issued and implemented on July 2024, and
repeals the previous edition of the HYBN-T9-11-0030-2024-10 _Refining Division 2
Performance Appraisal Rules.
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1 Purpose Bf

The management rules are specially formulated in order to standardize the performance
appraisal management rules of the department based on the actual production.
NFEER TGO RN, G565 A= SEBR, SRR AR B

2 Scope of application i& Fi 3t

The rules are applicable to the entire employees of No.2 Refinery Dept.

A2 N3 T Janh — A A 5 T

3 Terms and Definitions RiEFE N

Overtime work: for business causes, in the workplace specified by the Company, the working
hours is extended on prescribed working days after the arrangement and approval from the
Company, which is known as overtime work by extending the working days; for cases other
than working days prescribed by the Company, there are overtime work on weekend and
overtime work on statutory holidays.

Pt HTAERE, EARMER TIESFT, SaaH e s, fEREm T/EHEK
TAERS RIS O, MONKTTAE HOINBE: 72w L€ B TAE 0 Z 50847 TAERITE oL, AT ke
MBI K 358 58 H L

Accidents: In the production process, due to violations of operating procedures or control
plans that led to personal injury, abnormal equipment damage, fire explosion, massive leakage
of hazardous chemicals, large-scale environmental pollution, plant shutdown or product quality
pollution in tank farms have serious impacts event.

Hie ALY, BT SRR EEES R, SIRIASE, "&EAFIEESIR, K
RIENE. fetb i KRR KRR S Gy 38 B A% Tl D™ i ot 55 Gea S i 7= 1)
.

Incident: Refers to the production operation activities that cause minor injuries to personnel,
fluctuations in operation, abnormal products, small leakage or pollution of materials, violation
of process discipline, operation discipline, labor discipline, etc. in the production site.

il AT R E, RS, PR, PR bR g R
TZa. BRI, 57l ARG R BRI A P R VG 3
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4 Management Responsibilities B 5T

Department leaders are responsible for reviewing the appraisal rules for the each discipline,
process engineers are responsible for the appraisal rules of production, process, handover,
patrol inspection, quality, etc., equipment engineers are responsible for the appraisal rules of
equipment maintenance, safety engineers are responsible for the appraisal rules of safety
production and environmental protection, fire management, etc. integrative statistician is
responsible for statistics, human resources and integrative management rules, Training
engineer is responsible for training management rules.

TR 9T A% & T B AR AN, TZTRIMFAITE, T2, I, Kk, FESH
W, Peas TARITAA DT R 4E4P SR AN, 224 TARID A 57 224 SRR, TH P& BAE4n, 25
gt RATI g N RGEE AN, B TR ST IR B

5 Management Content EIENA

5.1 Department Management Requirement &B| T&IEZE kK

5.1.1 The department leaders and all discipline person in charge evaluate the shift team and
individuals in accordance with the “No.2 Refinery Dept. Employee’s Rewards and Penalties
Rules”, and the assessment results are included directly in the monthly performance appraisal.
AT SR YE o =SB N SR A NEATHEZ, BREGREEPINY
RERFE

5.1.2 The assessment of shift teams are divided into five discipline: process, equipment,
HSE and integrative management, Training which are evaluated and ranked by the
corresponding management personnel on a monthly basis.

PHER N T2 e HSE. a8, Sl AL, 70 AR BN Rdx H 4.
HEA7, A Bl e R R R IR — Bl .

5.1.3 The operation department sets up a performance reward fund, and the total monthly
performance reward fund is determined according to the company's performance assesement
results of the operation department. The Kerosene & Diesel Hdyrotreating Unit and
Hydrocracking & LPG Fractionation Unit are independently accounted for performance, and
the assessment range is basically consistent.

IBATER WL SR N 6, B H BRCR il & SVBR 95 2 W) XS A7 38 1 22005 1 45 BRI €
RS ISR INZR 70 B B 7y B AT SOOI AL S, B A% B AR — 3.

5.1.4 Both shift teams and individuals are set a performance benchmark that is allocated by

the shift supervisor per month, the performance benchmark for each Kerosene & Diesel

Hengyi Industries Sdn Bhd {Hy&32)0 (3C3€) HIRAF Page 2 of 90
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Hdyrotreating Unit shift team is 100 points (1 point is equivalent to 10 RMB, apply as the
below), and 120 points for Hydrocracking & LPG Fractionation Unit shift team, the benchmark
points and five discipline assessment points is the total performance point of the shift team for
the month; the individual benchmark performance is related to the work performance in the
position, department, and unit, Interns have no performance quota during the internship, and
the team leader shall bear the responsibility for the implementation of assessment
decomposition.

PEH 5 NI BOLIAESRL, o Esemin S LA & H mEEK ) iR SRk e 7 7y 100 73 (1
EFrE 10 T AR, TRED, IR IEAN 120 70, FaErn ERAE L H o Y BEA
M AGHAT s NANIEESU S KA BT R B SREIE,  58 o)A S ) R E S8 N
01, R R S A KA

5.1.5 The teams ranked first in energy consumption, emergency drills, and labor competitions
for individual indicators formulated by the department will each receive 5-10 points, and the
second and third teams will receive decremental bonus points according to the specific
situation, and the last one will not be included in the reward. The process stability rate and
quality pass rate will no longer be ranked in the competition, and only daily inspections will be
performed.

REFE. NGUEZR. BF11H15E B PRI R bR 57 Sl S 38 - 44 58 — A PR 20l & 5-10 7, 25—, =
YL AR YE BRI DU 5y, BJG— AN E . T2 PR RS EHIT H E i
A

5.1.6 For timely and appropriate emergency response, the team will be rewarded with 5-50
points/time. Az N GUAbE K. 1924, 2EIPEAH 5~50 /K.

5.1.7 The responsible team and person in involve in the accident will be assessed 20-100% of
their performance bonus of the month, the team, person responsible for the accident, and the
shift supervisor will no longer participate in the end of year evaluation activities.
FHSUEILAMTHENFZ 2 20-100%51502% 4, YA FHGUEN . EKRAHS SHELE
REIR

5.1.8 The assessment of the person in charge of the incident is 20-100 points/time, and the

team and other relevant responsible persons are jointly assessed.

FATENFERZ 20-100 73/, HEH S HAAR R SUENET H .

5.1.9 The monthly performance appraisal points of each team is based on the total
performance bonus of their unit on that particular month that will be converted directly into
money award; the department will ranks the team according to their monthly performance, the

first team is rewarded an additional 30 points, and the second team is rewarded with 20

Hengyi Industries Sdn Bhd {Hy&32)0 (3C3€) HIRAF Page 3 of 90
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points, the third place is rewarded with 10 points, and the fourth place does not any reward.

F YL H G800 70 45 R 24 F 38 B X S0 & BV S B RN e e il 18T HBIR
WYL H EHREE, B 2PN 30 73, 5 4% 20 77, H=430E) 10 4y, 2R
V944 A2 )il o

5.1.10 The discipline assessment points and performance benchmarks of the teams are the
performance appraisal of the team, which is distributed by the shift supervisor according to the
actual contributions of employees. The total performance bonus of team employees cannot
exceed the upper limit of the total team performance of the month; the performance of the shift
supervisor (excluded assistant shift supervisor) is directly linked to the team performance
assessment of the month, and evaluated by the department.

PEH LN HERZ Ty S FEtE 7 NPT SR, BETRARIEIR TR SEbroTik G gt — 0 e,  Hh A
TS 4 ST R A P SR B R MK CRERIPER) RS S ALY
RGBS, HII% 5.

5.1.11 The results of the monthly performance assessment of the team must be announced
within the team to achieve the purpose of assessment incentives, and at the same time, the
guidance/leading on assessment result must be done in order for the team to carry out a
better job.

YL H G A R EAEYEH NI AAT, LUK RIE e B 8, R Zr5 4% 5] % T
1B, DMEdEEH TAEEIF T J

5.1.12 For general problems, operation mistakes, misoperations, abnormal fluctuations,
equipment damage, violations of discipline or company post inspection problems caused by
inadequate team management, the operation department will assessed the shift supervisor
20-50%, assess the team 5-50 points. For serious cases, it is recommended that the company
terminate the labor contract with them.

X RIEEAE A B0 SBOEA TAE ISR R @, (R R W ial . W iR Bl
A KRR, BT R ST A RIRE ST HE K 20%-50%, 5 B A% P 5 5-50
grs XRARERAE SR BB B SUE A SR W ), B ITE A H SRR T 5T 10%-
50%, 1% 1™ EREW A E S BRI 35 .

5.1.13 For those responsible for violating operating procedures or cutting off interlocks without
authorization, their monthly performance will be assessed at 50-100% for minor offenses, and
10% -50% of their monthly basic salary will be assessed for serious offenses, and a warning
letter of termination of the labor contract will be issued; For those who cause accidents, 50% -
100% of the monthly basic salary will be assessed, and it is recommended that the company
terminate the labor contract with them.

Xt R E AR BE EE DI BRI B SR, 1 RN 1% 2 H 513 50-100%, 15 75)™
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H % 2 H A T 5 10%-50%, FF T RERR 7SI G FES(E; XSRS, Bz A%
fili L5 50%-100%, FFE A7 5 HARR I35 1F .

5.1.14 Violation of labour discipline during work, including off duty, sleeping on duty, playing
mobile phones, etc., the assessment of the performance of the person concerned for the
month 20%-100%, the circumstances are serious assessment of 10%-50% of the basic salary
for the month, And give a warning to terminate the labor contract ,the shift supervisor bears
the responsibility for the management, and jointly and severally assessed for the performance
of the month 20%-50%, if the shift supervisor is present in the occurrence of a breach of
discipline, the shift supervisor will be regarded as the same as a breach of discipline and the
person concerned with the same responsibility for the assessment.

fER WIS e Sy sha i, B dElid . BERG . Br bl FTAHREE, 290N 2 H 53 20%-
100%, 15717 M H 251 24 H Atk T 1 10%-50% 145 5 iR 57 sl & A2 s SRR R
HIE, H Y HGUK 20%-50%, EwH YIS 5-50 75 A PEKAE KA L IE N,
MK AL, 5HFANFRTHEZ.

5.1.15 Itis necessary to distinguish between management responsibility and direct
responsibility for various types of issues. The assessment of management responsibility is, in
principle, 10 to 50% of the result of direct responsibility assessment.

BEX 7 &2 0] R P DR B 50T, & PSRRI A% B SR L B ST i 45 2R
1 10~50% -

5.1.16 For all kinds of problems found in the company's inspection, in addition to the
company's assessment, the department will double the assessment on the basis of the
corresponding assessment clauses of the department according to the situation.

NERGE RIS RIE, BRA TSN, S PRAE DULE AR T AH R 5 A% Sk B 2tk b B %%
.

5.1.17 The operation department evaluates and rewards excellent teams, excellent squad
leaders, and excellent employees every month. Among them, the team that ranks first in the
comprehensive assessment of each installation area in the month and has no veto items is in
principle an excellent team; each team evaluates and selects one team every month. 1
outstanding employee; monthly selection and selection of 1 security guard and 1 outstanding
newcomer (sub-operator and below, newly recruited staff within 6 months), 5 outstanding
Brunei employees (3 selected by HC and 2 selected by HT); for each installation area; monthly
selection and selection by the professional technical management team of the department 2-3
good administrator. The top three personnel (over 80 points) in the monthly modular training

acceptance will be rewarded with RMB 200 for the first place, RMB 150 for the second place,
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and RMB 100 for the third place; Announcement will be made within the scope of the
operation department, among which excellent monitors, excellent employees, security guards
and excellent administrators will each be rewarded with 300 RMB/person, and outstanding
new recruits will be rewarded with 200 RMB/person, Excellent Brunei employees 200
RMB/person.

BATERE A VPILAR A IR, . 75 m TIFaAT 3,  Hrh RN E X ) 2R 8 5 %
H— 2 HEBRGIPEAL RN R ISR, AR PP, ik — 2 I0F R T, 84
RENXEAEHIPE, k1 B et 1 20NFEHAN GEIHERLCT . BB 6 A H WAL
PRI, 52T T CInZHERE 3 44 INEHEL 2 44): #B1TEEORE P BN R H 1T
o, ek 2-3 HIRFHEHA . FHBEIEERIR P HERRT = AR (80 4rBA b)) F3Jl4s T4
—4 200 AR, =4 150 AR, =4 100 NRTEEE: FlR ksl AT 180T
WH R TEE R N7 A6, K IR, FH AT, 224 DML 7 E 2 1 220
300 ANEM/N, HRFH A2 200 AR/ LF530K AT 200 AR M/

5.1.18 Personnel who have attended intensive training and performed well within the
department can receive certain rewards, but in principle they cannot apply for overtime
application.

AT R SR AL B I HARBLOCTS I N 53 T RS — e A9 220, (R0 LA A3 B TN E

5.1.19 The department requires that the performance of the personnel who participate in the
technical management group internship, cross-post learning, panel and field training rotation
training must be follow up and the actual training effect is evaluated. The department conducts
performance appraisal of those who are not serious in training and perfunctory, and
appropriately rewards those who performed well in the training process, and at the same time
serves as an important reference basis for job adjustment.

BRI TESRA A S INERA N> BB 52 2] N AMEES 57 21 B0 N S 3EAT B I e R R AT S s
FINRCR I . AT RN SEEET TR ANBHT SR %, WAERE IR R B
T I N AREATIE 250, [RINHE Dy B A B 1 B 22 25 (K s .

5.1.20 Department management staff give appropriate awards to employees who excel in
daily work or temporary work arrangements based on actual conditions.

AT BN GORHAE 8 A Bl I 1 22 A 2R B o f) 53 AR S B DL AT 3 =4 0 5
A

5.1.21 For teams and individuals with fraudulent behavior in the performance appraisal
project, the department will cancel the annual evaluation qualification of the teams and
individuals while doubling the assessment.

TESEALIN H AR TR AR BAT MR N, 84T 3R e I % R, B %9t
He DAKIFEEEIPIR TS -
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5.1.22 The department leader have the final say on the disputed assessment.
BT TA0 T P B AL AT I L Rk

5.1.23 For any recurring problems, the assessment should be doubled.

TR, SINES .

5.2 Process Discipline Performance Appraisal T 2%\l &5 #%

5.2.1 Process operation procedure and drawing management T Z i ARIEEMIER B R ETE

No. Assessment content description Assessment standard
FA% KK ER% N B HA A
If the operation is not in accordance
with the requirements, the
responsible person shall be
Team members must strictly follow the requirements of assessed 5-50 points / item and
5911 work arrangements, process cards, operating time. All the consequences arising
N procedures, and plans JEAHEE(E N A% 4% TAE4 | therefrom shall be borne by the
HE. LZ2FRA BAERRE. 7RI ER I T#AE responsible team (person)
AHZER AR, HRIUEAN 5~50
I R HIEEUR— V1A R
TUEIEH (N 7&3H
After the operation is completed, the team should Fail to follow this procedure, assess
5212 promptly hand in the completed operation card to the the responsible person 1to 5
o designated location FE{ELEH 5, HEALN KIPEIAS 5% | points/item
PHRAE R EAC 248 E Hh A RAZWHAT, FEETUEN 1~5 73/
All kinds of production adjustment or production ,
. ) Failure to perform the assessment
operation changes must be reviewed and approved by . )
i according to the regulations, deduct
the production deputy manager or manager before ) ,
) ) ) i 10 to 15 points/time. In the event of
implementation. If the change of production operation )
] ) i an accident, the party shall bear the
5.2.1.3 | needs to be changed during the implementation process,

it must be approved again. %284 R e A A E AR B)
TE SL i 2 BT ANE A 72 R 0 B B A% At s 2 2R S it
A AE St B T AR PR AR AR B W AR AT AR, L
U LT e S it

relevant accident assessment.
RN E AT 1% 10~15 731K,
RN 2 N R AEAE S
¥

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF
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No. Assessment content description Assessment standard
A ARk AR
) Failure to comply with the
All kinds of procedures, plans, and other documents that ,
. regulations, the assessment of the
have been approved according to the procedures are i i
strictly prohibited from being changed without responsible person will be
y.p i g ) g. deduction of 10 to 20 points, the
authorization. If the actual situation is found to change, . )
. accident will be the party
5.2.1.4 | the content that needs to be modified must be re- )
. . responsible for the relevant
approved according to the program before it can be accident assessment
executed. FROHLEFHERIIHMMAE. TR, MREL e o
. o o | RHBET, H T 10~20
PEFAEE BB BHAT . I SER G A A, AR S i O 24 AR R
Fexf fa BB N A BT T e L, R A BEPAT ’ : \ B
FHE
The unit revises the process technical regulations every
three years, and the maintenance unit should be Fail to carry out as required, assess
5.2.1.5 | reviewed six months after the unit is started 3 &% =4 | 5-10 points/time
AT —IR L ZHEARME, KB ETTEEFER R | RIZERPAT, FE% 5-10 70/IK
1T VEE S8
The process technical drawings shall be revised every
three years, and the technical drawings shall be updated | Fail to carry out as required, assess
5.2.1.6 | in time after each technical transformation. TZHARKE | 5-10 points/time
PR =BT IR, BRI SUE S, BB | RIZERIAT, %1% 5-10 73/1ik
AR AREAT 5B
Each unit should be distributed with PID drawings and Eail to carrv out as required. assess
5217 PFD drawings, and the drawings should be based on the 510 ointZtime g '
“7 | actual site. 43 ELRIALA PID [AALH PFD 4%, FRIAESE | @B‘; B 1 510 Ak
LB 55 B e - S
The on-duty shift is responsible for the management of If the data is lost or damaged, the
5218 various data and documents in the central control room on-duty shift will be assessed 2-10

and the field operator room. MFEF i iE=, IMEEX
TG RE SO B

points

WRIERK, I, BT 2-10 77

5.2.2 Shift handover and takeover management 3Z3E W E1E

No. Assessment content description Assessment standard
BTN B AREaE P RN
The shift team should arrive at their positions 15 minutes in | No carry out on-site pre-
5.2.2.1 | advance and check the operation of each position #¥IHiZH | inspection, assess 5 points/time

RZER AT 15min RS H B, I & b AL T LT i &

REATE AT, %1% 6 201k
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No. Assessment content description Assessment standard
BT ARk AR
During the pre-inspection of takeover period the takeover Violators are assessed 5-10
5.2.2.2 | personnel shall not make operation adjustments at will. ¥t | points/time.
TR IR, BEPEN AT B = AT R T R, E5-10 31k
The shift handover personnel should maintain a good , )
. L Fail to carry out as required,
5293 hygiene and a proper placement of object in field operator assess 2 points/time
room in advance. ZZHEA 51 N HR Fi T A 2 BAR KA AT 20 2 4K
€ B E IR TAE
The takeover personnel must attend the shift handover Failure to comply with the
meeting on time. The shift handover supervisor introduces regulations, the assessment for
5224 the situation (including hidden dangers), and the takeover person responsible is to deduct
shift supervisor organizes and presides over the meeting. 2~5 points / time
YL GHEN SN 2, ZYHER AU PE L (EAERRE | REIERIT, ERTUEAN 2~5
THL), YUK LI Rl IR
Before and after the handover meeting, the staff of each
post should go to the site to perform the handover of the
questions raised according to the requirements of "ten
handovers" and "five not-takeover." If there is a dispute in Fail to carry out as required,
5.2.2.5 | the process of handover, the on-duty officer shall make the assess 1-10 points/time
decision. AZHLHLLAE, FRAMAN RN 2L, T | REZERPAT, H# 1-10 731K
ANEE BB SROG P 1) AT X A2 8, ERA G M@ S,
I G Ja, CHENGTT BN, IR E K
A HEPEE BN AT R
The problem of the shift
The shift handover team shall rectify the problems raised by | handover team has not been
the shift takeover team and feedback the results of the handled and get off work without
5.2.2.6 | rectification to the shift supervisor and on duty officer. <zt permission, deduct 5 points/area
YR RO HE A B2 ) AT R, PR RS R 54E3E | and items.
PERAMEBE N A AT I A5t ACHEHEA r) AR AL P 52 8 H N EE
F4% 5 Jr/4k. T
The content of shift log for shift supervisor and panel
operator (including MES) shall be filled in according to the
company's unified format (person, machine, material,
method, and ring), shift supervisor and panel operator shall . .
submit the shift log by clicking the handover or takeover Fail to carry Ol_Jt as.reqwred,
5227 assess 2-5 points/time

button on the “Shift Change” module in MES system
between 6.30~9.30. ¥t WEZHIYEIHE (5 MES) W%
IR A A Gk AHEATIHE (N AL B L 36, ZEKAM
WHENAE 6:30~9:30 Z[H7E MES R4 (A= 8 H8) Bith
bR A PR

RIGEORIAT, % 2~5 71Kk

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF
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No. Assessment content description Assessment standard
A ARk AR
During the shift handover, if the index are not within the
required range, without any special circumstances the shift ) i
. i Fail to carry out as required,
handover team make the adjustment, and then the shift can .
) ) ... | assess the shift handover team
52928 be handover. If the adjustment (more than 30 minutes) is still 2.5 pointsitime
T abnormal, the shift takeover team continues to adjust. 2 ¥t \Hp_ﬁ e N
S o o T RRERT, AT
W, SRR AEZRVEE N, TERFIRTE O APy 19 1 25 I
. JFTACHE, MZA I GESE 30min) JBRIER, Ao 7
FEYETT kS
. . Fail to carry out as required,
During 8: 00-8: 30 and 20: 00-20: 30, DCS operation and ,
) i ) assess the shift handover team
parameter abnormal information are handled by the shift , ,
5.2.2.9 N N 1-10 points/time
handover team. 8:00-8:30 1 20:00-20:30 #[i1] DCS #:1F & o .
e e RAZERPAT, FHRZHIPEA
SRR HAS B BRI -
1~10 73/ik
The handover position is unsuccessful, then the shift
The takeover team do not
handover team cannot leave the post. The officer on duty
) ) ) takeover, and the handover
shall decide whether the shift handover team to continue
) . personnel has left the post
substitute for the post, and the operator who is arranged to ) .
5.2.2.10 without permission, deduct 5
be on duty shall obey the arrangement of the department points/time
on-duty officer IR NIEHE, YNGR, i X e IR
Y e e T | B R, AT S
YEN GRS AL e B I R G DR E S HEH L8, i A 5 A
FEAR T B N 53 U0 AN T ME B BN 53 1 22 FF ”
The shift takeover team must arrive at the field operation Fail to carry out as required,
59211 room on time to participate in the handover meeting, and assess the shift handover team
T must not be late or absent for no reason. ¥t A A2t | 1-5 points/time
FRAMEE S IV, MILHERE], ¥ & RAZERPAT, W 1~5 731K
The personnel participate in the handover should strictly
observe the disciplines of the venue, listen carefully to the
handover situation, and must not whisper to the ears to do ) i o
. . . Failure to abide by the discipline
anything that has nothing to do with the content of the
) , , of the venue, assess 1t0 3
handover class. For questions raised in the handover )
52212 points / person.

process, after the shift supervisor reports, question asked
one by one. Z 5 I AN R, NUHESF g, INER
W Z GO, AR ERH, WS TN AT R HE,
PRI AR T BRI, AR HEERIC iR e RS, B iR
7]

Ay, i 1~3 7/
A
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0030-2024-11

No. Assessment content description Assessment standard
A FR N AR bk
Large adjustments were made
before the handover, which had
It is not allowed to make large adjustments one hour before @ great.er mpact on pro.ductlon,
5.2.2.13 | the shift, except for special circumstances. ZZHEHT— /A deduction of 5 to 10 points, and

HEMCORIR BT, R IR OLG1 5

bear all the consequences.
ACHEYERTHEAT KIETT, XA
18 BRI, 411 5~10 4, JF
A SRR — V)5 R

5.2.3 Patrol inspection management i [a]#& 25 &8

No. Assessment content description Assessment standard
BT ARk RN
Each device operation position shall be inspected every 2 hours. Fail to carry out as
The class monitor position is inspected every 6 hours, and the on | required, assess the
5931 duty personnel inspect twice a day. Each position's patrol responsible person 5-15
inspection must be conducted within the specified time. points/time
FRE AR 2 /DI — IR PR BIAIRE 6 /NI EE—IR, | RIZZEDRPUT, FZITEA
EYEN SRR IR PG IR o 2% I ALl [ A 225 06 Z50HE FH E FR) IR 1] 5~15 7/Ik
The inspection is not
carried out according to the
During the inspection process of each post, inspection shall be prescribed route or missed
carried out point by point according to the prescribed route, inspection, the person
5.2.3.2 | content and method, and inspection shall not be missed without responsible is assess 2-5
any reason. & KA FEF, NMARRHUE B ZL . WAEMTTIE, points/time
BATIE R, AR ANF RN E 2% B AT IR B
kL, HIUEN 2~5 73/
o
During the inspection process, each parameter should be
carefully checked and reported and compared with the central )
control room. The total inspection time is 60-120min. The interval Fai t.o carry out as
. . . . L required, assess 1-10
between single point net consumption time and inspection is not i )
5.2.3.3 points/time

less than 5 minutes, The inspection content should not be omitted.

RS FE R AN A BRI, RSP S TL R AT IS,
BRFUGKA S i 18] Ay 60-120min, B s v R I 8] 364G BT 8] 1] B
<5min, &N BTN

RIGEERPAT, HH% 1~10
IR
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0030-2024-11

No. Assessment content description Assessment standard
FE K B ANERS o ik
. C . . . Fail to carry out as
Team leader inspection time: The total time for each inspection .
. , , required, assess 1-10
5234 shall not be less than 120 minutes, and the inspection content oints/time
o shall not be omitted.. JE AT I (1] RRJK S S I (0] AN DT P s bl
ks RBERIAT, B 1~10
120min, &4 N B ANTFE TN o
K
Before the inspection, the production and operation of the
equipment in the inspection area should be grasp, and the Fail to carry out as
defective equipment should pay extra attention on the inspection. | required, assess the recent
5235 The team members shall immediately contact, report and organize | inspection personnel 3-5
T the correct handling of all kinds of problems found during points/time
inspection 1 [Elf X FT, S AR A X SR AL S IS AT IS RILERPAT, Ttz —
B, X BREE B A AT SR A . PR R A ORI & 2R R | oA A 3~5 4r/Ak
PEAH EL RS SR AR ISR b 7
Regular light out inspection and high point area inspection within
the unit and the external pipelines. If any abnormalities are i
. o . , Fail to carry out as
discovered during inspection, they should be reported to the shift )
. o , ) L L. required, assess 2-5
5236 supervisor in time and dealt with. The inspection information is oints/time
2.3. recorded in the MES shift supervisor log record. & ¥4 # 25, Eﬁ?ﬁ'ﬁﬂiﬁhﬁ b 25
KRB NI R SRS, RERISREE, B | ; B
HCARPES, JEEATALRE, A IEHUH S /E MES PEK S HHE H &
I:F‘ o
The team conducts a light-off inspection of the entire unit once a
week, and conducts detailed inspections of the hydrogen- Failure to conduct a light-off
proximate parts of the unit. If any abnormality is found, the shift inspection as required,
5.2.3.7 | supervisor and department leader should be reported assess 5 points / time
immediately. PEZH&EFEX @ B AT ORI A, XMERBN SN | RIZERIATETRE, %
ST AR A, AR, NOZEICHRER AR TR N | 5 K
2
During the patrol inspection of each post, the on-site inspection Fail to carry out as
parameters should be recorded truthful in the XiaoShen patrol required, assess
5238 inspection device to record the problems and important conditions | responsible person 1-3

found during the inspection, so that can be traced back. % /{71
FlIR AR, ZDR IR A SIS R B DRI,
SR IR A I FY I) je N EEELE , E IR T IE

points/time
RAZERPAT, MTAEN
1~3 531k
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0030-2024-11

No. Assessment content description Assessment standard
B ARk AR
. . . . . Fail to carry out as
During the inspection, the inspection personnel shall dress as required. assess
required, and equip with the corresponding inspection tools and d _’
. . . . . . . responsible person 1-3
5.2.3.9 | inspection equipment to ensure the quality of the inspection. & oints/time
If AN B3 4% R A 2, TC 25 RH L PR a8 T s B AR A%, p%ﬁ‘ P,
P ARAZERPAT, MTUEA
R 1~3 41K
. ) ) Fail to carry out as
When abnormal conditions occur during operation, there must be required. assess
no less than two persons (one person inspecting and one person d _’
- L . . .. | responsible person 2
5.2.3.10 | supervising) to minimize the time spent in dangerous places. iz oints/time
AT IR A I I VIS 2 A A A I G 26 AN D 1 R N [F)AT ;@m%%ﬁ HIFATA 2
. N ’ DA}
(—NK — AN, RERDAE G P 112 B I 1A . ik ;
i) °
If the team cannot handle the problems found during the
inspection, they should report to the department in a timely and Fail to carry out as
level-by-level manner. The team should report to the department required, assess the shift
5.2.3.11 | about the hidden dangers and the supervisors should contact for team 3-5 points/time
treatment in time. X IHAS A A R B ), BEALACFER T, B | RIZIRILESRMAT, HBY
Sy g m) BICAR, PEALCAREII T E SRS, FE N RSN | PEPEA 3~5 Jp/at
K AR AL H
Department internal
reward, 5- 20 points/time
T ER L5, 5~20 431K
For those who have seriously investigated the hidden dangers AT TR
) ) Apply for rewards
and actively handled and reported them, they will be rewarded _ ,
5.2.3.12 according to the company's

according to the circumstances. X} T\ B0 & I b i IR
Rz B JEHRE, RIS T .

reward and punishment
system

e R 2 ) B A B PR 22
Jil
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0030-2024-11

No. Assessment content description Assessment standard
B F RN AR AR
Inspection facilities must be guaranteed to be in good condition
during the shift. If defects are found, they must be replaced and
repaired within four hours from the shift to the end of the shift. On-
site labels (includi hemical material d li ints), .
(inc u .|ng c emical ma <.ar|a s an samp ing points) Fail to carry out as
unclear handwriting, irregular labeling or poor hygiene should be . )
) o ) , required, assess the shift
reported to the on duty officer in time. If any kind of signboards ) .
>-2.3.13 (including chemical materials and sampling points) on the spot are team 1-5 points/time
N ; oK 17 ) ;7 1 '\"5
poor in hygiene, it should be handled by the shift team. =43 [a] jﬁ\%*?ﬂfT R
WAATARUE SR A B S I ek, RILE BRI, DAE M PE RS
1LY R 5 SN 5 S I3RS Sy T A (TR I B N VG = Yl I 5
AN ARSI B AR ZE R PR KB R EEHARN . Bldn s
KIR AR (TR . BORE ) TAEZE, W BERab e,
In addition to the scheduled inspections, the shift supervisor and i
, ) , Fail to carry out as
the leaders may arrange for temporary inspections according to ) i
. o , required, assess the shift
the production load conditions, seasonal and meteorological ) )
°.2:3.14 changes, equipment special protection requirements and etc. [ team 3-5 points/time
e e o | BERERPAT, MIEA
HUE GBI R S, JER BT VUG T BRI b, | 7 ;;k .
AR, BRI BRI, 2 HB I PR [ A A
The data should be uploaded in time, and after checking whether )
. - . ) , Fail to carry out as
there is any abnormality in the inspection data, sign for ) .
, . W . required, assess the shift
confirmation. If any abnormality is found in the data, the . .
>-2:3.15 department management should be contacted in time team 2-5 pointsftime
" sk st st e e s | s WA HERIAT, HH2~5
R AR, R Sk A e SR T2 A, 2R ;ﬁ i ”
B, N R TE R G
If the inspection device is
damaged or lost, assess
the shift team 50-
500BND/unit, at the same
time, the shift team will be
52316 The inspection device must be guaranteed to be in good condition assessed with 5-50 points
27| during the shift. 4RI, HifRGKS B & RO SEIFE ot o P
PR T RS,
YR 50~500 3L/
6, [FNE% LI 5~
50 7316 .
Failure to perform
Operators with independent inspection qualifications can ach::rdin rtJo the
5.2.3.17 | complete the external inspection work and sign for confirmation; g

Operators who do not have independent inspection qualifications

requirements, the
assessment of the
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0030-2024-11

No.
AT T

Assessment content description
ARk

Assessment standard

H ARt

must be accompanied by qualified personnel to complete the

inspection and sign for confirmation.

FLA ST A BF B AR AR N B, T B e R A MR AG T A AN 2
Ny ARAISLIAG BRI 7, AR B G R E T

SE IR TAE AR N o

responsibility of the outside
exercise 2 ~ 5 points/times,
even the responsibility of
the outside exercise
monitor 2 ~ 5 points/times
RAZERIAT, FETUES
8 2~5 731k, ETTHMRIE
K 2~5 431k

5.2.4 Process index control and operation instruction management
T ZiRiMEHIFRIERSERE

No

Assessment content description

Assessment standard

s Fhx N A HA xRt
LT ~ -
If the process index exceeds the control range of the ) i
. Fail to carry out as required,
stability rate, the team must report and check the cause of i
A . assess the responsible person 1-3
the overrun in time, and propose corrective measures to ) i
5241 prevent the occurrence of index that out of range again points/time
g - w e AEHEIIT, HRIUEAN 1~3
HIL TS SRR PR P, AL AU B | o
AR AR S tH ] B, Bk B AR AR I R
. e Fail to carry out as required,
The process parameters and conditions specified in the ] . )
) ) . assess 3-5 points/time, for serious
operating scheme must be strictly implemented for startup-
shutdown operations and recovery operations after consequences, refer to the
5242 accident P v op assessment of the accident event
I o v PR .| RIZBERPATHY, FH 3~5 7/
TP LHME SHOE RS IR BT AR | T e
RPN y = = Ny Z0R
% L ZES AT ‘
%
All team members should memorize the control range of the
process index and process work instruction content, and the Eail to carrv out as required
main operator should be familiar with the control range of v ) i d '
5243 the steady rate assess 2-5 points/time
e ke b | . e e | ANTREORIAT, ERZ 2~5 3R
YL 4 B REGE T AR DR TR W2, 14 - ~
97 AR A R )
After the unit stability rate reaches
the company's stability rate
5244 Stability rate needs to meet company control indicators. assessment index, the stability

AR FIE A A SRR

rate ranks the first to fourth teams,
and rewards are given according
to 40%, 30%, 20% and 10%.
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HYBN-T9-11-0030-2024-11

Assessment content description

Assessment standard

No.
, R g ek
BN ki B
The stability rate is lower than the
company's assessment index, and
the stability rate ranks first to
fourth according to 10%, 20%,
30% and 40%
e R SN S R R
R o e = e IS
M, 7ATER 40%, 30%, 20%F!
10%%5 7220 o
FRBRT AT E IR, Fiax
4 S — 244 73 %R 10%,
20%, 30%F1 40%3E4TH %
After the unit is modified and expanded, the process index
should be updated together with the technical regulations; ) )
i o ) Fail to carry out as required,
the first-level indicators should be revised once a year or ) ,
5245 once in a production cycle assess 5-10 points/time
; . . ey . e RAZERPAT, FH1% 5~10 711Kk
BB R, T 2R S R AR — 47 5 8
H YRR ST R AME T K.
Remote measurement, control, online analytical instruments
for production process parameters, data acquisition
equipment, process control computer equipment
(DCS,SIS,FGS), actuators and instrumentation automation . )
) If cannot contact timely (referring
systems composed of them, flammable and toxic gas
) i o to a problem that exceeds 10
alarms, video surveillance system. If the monitoring system ,
_ L ) minutes), and assess the
5.2.4.6 | isinaccurate or malfunctioning, it is necessary to find the i L
instrument personnel to handle it in time responsible person 2 points/item
. e o ) \ N B RN (H8 H B ) R 10
ATAP RSN, 0, Eaiick 8l |00 T
RAERA ., FEHI L& (DCS, SISFGS), T B ‘
L EATAS R ML RS, TR B U s 4
WAL ZR G, A AT IR Y, PR NI R
RN ABEAT AL HE
During working, the employee must carefully monitor, and Violators, assess responsible
5247 not allowed to do any work-unrelated matter. team (person), 5 points/time

S YEIIE] % B AL A T A AL
H15,

ARV TAF TR

ERE, HIEIEAE (N 50/
i
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0030-2024-11

Assessment content description

Assessment standard

No.
N TN BN
BN ki B
The main operation of each position shall not leave the
main operation room at will. If it is necessary to temporarily
leave the main operation room for special reasons, it must
be operated by another main operation. During this period, Violators, assess responsible
5248 the temporary main operator will be responsible for any team (person), 5 points/time
o information displayed in the DCS. W, FZTEHAH (N 55/
FRA IR F AR I R, AR R | R
BT F#=, DO R4 BT B R I ARE. 1
SEHIIE), I B A ) T2 45K DCS Hp BT o B 45 B
H53.
The main operator is responsible for the operation and
management of the main control room during the shift, and
all kinds of record accounts should be neatly arranged.
Various records and items are not allowed to be placed on i . .
5.2.4.9 | the panel operation desk and SIS auxiliary operation Violators, assess 2-5 points/time
- panstop yop HRH, B 2~5 K
platform.
TR TP T SR EEH, &RIEREW, Mk
B BWECT YA RVFBCEAE R R AL AN SIS FI
#a k.
. . . Fail to carry out as required,
During the shift, the operating parameters that are beyond i
) assess the responsible team
the stable rate range and should be intervened and ) )
5.2.4.10 adjusted in time (person) 2-5 points / time
. N - . RILESRPATHY, FERZIEPEA
LRI, A SMOR TR, R T . LT
(N) 2~5 711k
Fail to carry out as required,
It must be ensured that the stability rate of single point is not | assess the responsible team
5.2.4.11 | less than 80%. (person) 1 point / time
TR A PR R AMICT 80%. RILESRPATIY, FERZIEHEA
(N 1931k
The key parameters such as the operation load, reaction
temperature and reaction pressure of the unit shall not be
adjusted arbitrarily without the permission of the on duty ) )
i ) Violators, assess responsible
officer and leader. The team shall strictly carry out the , ,
. , ) , team (person), 5 -10 points/time
5.2.4.12 | operation of increase and decrease processing capacity

according to the instructions of the department or dispatch.
RAEIEN RS EE NRAVFR], A15HE =R % & BER
i RIS B 5 GRS A, RALAE A 7 o N A
FEHR 14 A B L HEAT S PR AL PR 1R AT

ERE, HIEIEA (N 5~
10 731Kk
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No

Assessment content description

Assessment standard

. R g ek
BN ki B
High and low pressure venting drum, recycle hydrogen
liquid KO drum, liquefied desulfurization drum, CLPS . i
iqui rgm .|que ied gas desulfurization drum If the liquid is not drained as
gas desulfurization tower KO drum, and dry gas i .
L 1 o required, assess the responsible
desulfurization tower KO drum should be drained in time if ) i )
5.2.4.13 liquid is found shift 3 to 5 points/time
. o er s - \ RAZIREORYNRI, %53 3~
PO TR R UR, U | 8
PEIIIE . RIS R, S R BT VL S N R AT )
o
Fail to carry out as required,
The level of waste amine liquid tanks, and waste alkaline assess the responsible shift 3- 5
52414 liquid tanks in various places exceeds 50%, and must be points/time, reward executing shift
T sent out in time. 3points/time
JRRNGHRGE . IR R AL B 50%, AN FEAT AN . RAZHEORPATHY, F T 3~
5 IR, FERHPATIE 3 731k
The on-duty shift members must check the stability rate in
time to confirm whether it exceeds the first-level indicators, | Fail to carry out as required,
5.2.4.15 | and promptly appeal in case of non-subjective reasons. assess 1-3 points/time.
BN T RN EE RS, il —RdabeemEes, M | RZERIAT, H1~3 73K
AL PAL 3 B A o 17 100 S N 4R S PR
The product quality exceeds the
internal control index, and the
i . i assessment is 1 to 3 points per
For the internal control indicators of the device released by ) , ,
time; the important operating
the management personnel to the work group, they must be ,
i ) , . parameters exceed the internal
5.2.4.16 | strictly implemented during the shift. control index. and the assessment
XFTE BN AN B TAERFh 3 B NI 18bs, APEIE®E | - .
ST is 2 to 5 points per time.
’ PR N IR RS, A% 1~3
IrK; EERAESHE N ST
bR, B 2~5 41K
5.2.5 Chemical agent management ¢ T JE#RIE1E
No. Assessment content description Assessment standard
A RN AR F i
Chemical agent management personnel promptl
d . d , P P . PEY Fail to record as required, assess
purchase chemical materials to ensure sufficient ) :
5251 |, 5-10 points/time
inventory. KBTI, B 510 Sk
v - N > Ko /35 i
AR T BN G N BEAT AR 0, W R AT 78 2
5252 The chemical agent management personnel fills in the Fail to record as required, assess

chemical agent consumption statistics logsheet in time,

5points/time
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No. Assessment content description Assessment standard
A ALK bk
analyzes the chemical agernt dosing effect, and adjusts | RIZZRITF, k% 5 /K
the chemical agent filling unit consumption
WA E BN IR E S TR RNE RS 6k,
R INTERCR,  FEIE R LA Iy PkE
Fail to carry out as required, assess
The shift team fills and records chemical agent accordin 1-3 points/time
) ? O | S BmRIUT, %M 13 HIK
5.2.5.3 | toregulations. Carry out as required, assess 1-3
BRI AE HET (M INE , 0% Ty O as Tequires
points/time
FREORPAT, 2 1~3 731k
Add chemical agent in strict accordance with the ) ,
regulations to prevent confusion and leakage of chemical Fail to record as required, assess
5254 mgterials P g 5-10 points/time
g 1L 4 , v Ly RFZERICF, F#% 5~10 71K
PEREAR BT AR N, 5 LRI, IR ”
The chemical pump cannot
During the shift, the normal operation of the chemical pump
. pumped up to the volume, and
pump must be guaranteed. If any abnormality is found, ) .
S assess 2 points/time if do not
5.2.5.5 | report and adjust in time. ) )
SHEI I R ERIET, BRI, R | ocovered timely
Ve’ % pd ’ (" ’ = S
T, WA A BB, RN R E A% 2
) S
The analysis of acidic water is
During the shift, attention must be paid to the analysis of y ]
, ) , o abnormal, and adjustment not
acid water in a timely manner. If any abnormality is )
o reported as required assess 2 to 3
5.2.5.6 | found, report and adjust in time. points/time
YL E 20 S I SE R K BT B O, 5 R, M | B -
— - " o BRI ST 5 A IR
’ TR E % 2~3 71K
On-site chemicals agent should be stored at designated | Fail to carry out as required, assess
5.2.5.7 | locations, neatly with clear label. 2-5 points/time

DU BLE ARG FETCRST, ARSI

ARIGESRPAT, Hh% 2~5 1K

5.2.6 Quality management JRE2&18

No. Assessment content description Assessment standard
BTN ALK B RN
It is strictly forbidden to mix the sampling bottles of
various samples to avoid sample pollution; full
displacement should be carried out during the . i
) . . Failure to sample as required, assess
sampling of various samples to prevent taking dead ) .
5.2.6.1 2~5 points/time

samples and cannot reflect the true situation

B IR A R, B Sas R TS s 3R
FEMEBUREN AT B e, b7 BB, ANRE
IR L S FA 155 100

RILHE PFEHZ 2~5 731K
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No. Assessment content description Assessment standard
BT EARKES F ik

Sampling should be done at the sampling port of the Failure to sample as required, assess
5.2.6.2 | specified specification. 2~5 points/time

FEFE 7€ ARV B IURE 1 BEAT HURE ARAGINE BREHE % 2~5 701k

The team must complete sampling within the time Failure to sample as required, assess
5.2.6.3 | specified in the inspection plan. 2~5 points/time

PEAL D ZRAE AT B0 T X1 FH E I 8] P9 58 R AE . ARALINE BREHE % 2~5 731k

Teams should be carefully operated to ensure product . .

) . ) ) Failure to carry out as required,

quality. Sampling analysis should be authentic, and .

large-scale adjustments before sampling are strictly unguallfled sample, assess 25
5.2.6.4 prohibited. p0|r\1t?zt|r:ne - s

SO, BRI T, | T R,

ARESE, PEERURE AT AT R B

The results of sampling and analysis should reflect Violators will be assessed 5

the current operating conditions, and sampling for points/time, and those who violated
5.2.6.5 | fraud are prohibited. multiple times will be doubled

IURE I M 45 SR N S B A AT HRAE I 00, AR 1R IR HRE, RS IR, ZUHILE

8 HE

When there is unqualified product or abnormal

samples during the shift, the team should adjust the Fail to carry out as required, assess 2-
5.2.6.6 | operation in time, and add samples in time. 5 points/time

PEH I RN SRS B S, BRI | ORI ESRIAT, FK 2~5 41K

AR, JF R HEAT I RE

Product quality information should be explained in the

MES system handover log, and the adjustment Fail to record as required, assess 1-3
5.2.6.7 | measures should be noted to form a closed loop. points/time

P EAR B NAE MES RGACHEIEH ST, | RIZERICKE, H% 1~3 /K

FHEBIEEERE I, TR .

If the product quality index or inspection plan is

adjusted, the management personnel shall notify the , )

team in time; the team should write on the shift log for Fa.|l to c?arry out as required, assess 2
5.2.6.8 one cydle. mes}ft;;ng B ‘ 9y

X7 R R ARSI R, A Ry | ORI, B2 S

AP, PR NAEASFEYE H B BT A8 1 M

Sampling of high-risk medium must wear

corresponding labor protection equipment, one Fail to record as required, assess 2-3
5.2.6.9 | person work, one supervisor . points/time

e RS JoR AREBURE s a2 AR L 55 BB 4 e e, —
MNEME, — A MY

RIGESRILK M, H#% 2~3 21K
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No.
E2VS TN

Assessment content description
B AREEE i

Assessment standard

% prifE

5.2.6.10

The operation should be smooth during the shift, and
the operation parameters should be adjusted in time
according to product analysis to ensure that the
product quality is qualified.

P R ASERAE,  FRARE A S R R A
ZHL HR RS

Unqualifed of DHT naphtha dry point,
KHT naphtha dry point, product
kerosene flash point, product diesel
flash point, copper sheet corrosion,
assess 2 points/time; unqualified
CLPS gas sulfur content, product
diesel sulfur content assess 3
points/time. Unqualified HC light and
heavy naphtha and LPG, assess 3
points/time; unqualified H>S content of
the LP offgas assess 3 points/time.
Unqualified LPG, refined propylene
and isobutane for LPG Fractionation
unit assess is 3 points/time. For each
shift, if samples exceed departmental
control index within 5 times in a month,
assess 1 point/time. If there are more
than 5 samples exceeding
departmental control index in a month,
assess 2 points/time.
SN & I R RN S A
TR, PN A 7 S A R
W A GRS, 2 Ik, ARGy
AR B A SRR S B AN S AR B 3
IR IR B R A i SO
WA AGH, FE 301k Ba
T HS BEAGH, EZ 3 01K
OIS RETEALR T B A S
¥, R 3 rhK, HH AR, —
MNH—DNH 5N, FiZ 153
K, 5ALL RS, 128 2 731k
7

5.2.6.11

The sampling device must be clearly labelled, correct
valve status, the facilities are intact, and no leakage.
BURESR bR U BT, 5 R JIRES 1A, 100 52 47
Tt o

Fail to carry out as required, assess 2-
5 points/spot.
RIGERIAT, Fi% 2~5 7r/4k
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No.
E2VS TN

Assessment content description
B AREEE i

Assessment standard

% prifE

5.2.6.12

The shift shall confirm the tag number and quantity of
the samples in time during the shift period, as well as
liaise properly with the laboratory sampling personnel,
and sign for confirmation on the sampling record
book.

YEZH 24 P 1R] S S IR BORERE L 5« B AT
N IR IURE N A2, FRE U Sl A
BTN .

Fail to carry out as required, assess 1-
2 points/time.
RIZERPAT, HH#x 1~2 731k

5.2.7 Interlock alarm management BX iR &R

No. Assessment content description Assessment standard
K ALK B bk
Human misoperation caused
interlock action, and the responsible
Teams should be carefully operated to ensure that the | person and teams are assessed
5.2.7.1 | operating parameters are within the normal range. according to the accident event
PEH NG OERAE, TRIERIESBAE IEHTEEZ N . standard.
NRERAE, IERUBRBIENTE,
HEFAER 2 N IR AT A
If an alarm occurs in SIS or DCS, the main operator
must conduct a cause analysis, confirm and eliminate
it. If it cannot be eliminated or the alarm parameter i )
i Fail to carry out as required, assess
settings are unreasonable, the team should promptly ) i
5.2.1.2 report to the supervising engineer 2 _\5 pouis/tlme‘ o
SIS s# DCS U, LHBTREGIREA, sk | ool SR 2SIk
HHER, TEHBREIRES RO E AR, YRS S
) 8 TR R
In case of emergency, it is necessary to temporarily
remove the interlock. The team leader needs to report
to the professional engineer and supervisor first, obtain
permission, and take preventive measures before
performing the removal operation, and record it in the Fail to carry out as required, assess
5.2.7.3 | "Interlock Temporary Change Registration Form (within | 2 -20 points/time
48 hours)". RAZERAT, H5H#% 2-20 731K
BB, N B AT R W YIRR,  PER R Jeil Rk
FAL TR LB T, AF RV B Ve it s 7
AIPATHBRIRAE, IFE (BCBIRIN A B iC R (48h LA
MDD R TIER.
In principle, during the shift, ensure that all interlocks Fail to carry out as required, assess
5.2.7.4 | are in normal operation, and the emergency shut-off 5 - 20 points / time.

valve on site should be in remote mode

RILER AT, 5~20 71K
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No. Assessment content description Assessment standard
BT EARKES F ik
JEO F, PR O & AL T IEE R ARAS, I
58 ST W IR 2 A T AR S
The response of DCS and interlock alarm sound is on, i
i Simply turn off the DCS or SIS alarm
so that the operator can get all kinds of alarm ) ) . .
5275 | information in time information, assess 5 points / time.
o " ' ‘ et B 55 DCS 8 SIS (.,
DCS MR E & i R AL T PIRES,  DME#ERAE N R N
T S o A
I ARIR R EE R .
Without the permission of the
L ) ) department, randomly modify the
Modification of various parameters on DCS and SIS is
. _ . L alarm parameters on the DCS, PID
strictly prohibited without the authorization of both the )
) . setting parameters, and assess 2 to
5.2.7.6 | department and the instrument technician. 5 points / item
DCS K SIS EHI#HKSH, EARIFHIIRE T ) e e
T, P {ﬁf& Ho ARSI | (v miinevr, wisbes DCS L
DR “HH, PIDWESM, %% 2~5%
133
Approved modification of DCS and SIS parameters Those who have not registered on
5277 must be registered in a timely manner as required. the log sheet assess 2 to 3 points /
| 4lbHEE S DCS 1 SIS AU L AR BR RIS AT E | item.
o RIEETK EEICH, 1% 2~3 73/50
If the instrument fails to be found for
If the instrument fails during the shift, contact the ,
. L : L more than 5 minutes, assess
5278 instrument technical immediately to deal with it. responsible shift for 3-5 points / time
ST MR IR RS, DA BRI | ‘ e .
" oA (R R BAE 5 AR, %%
) L 3~5 MK
Fail to carry out as required, assess
2 - 5 points / time.
Instruments that involved with interlock must be RIGEERPAT, FHh% 2~5 771K
operated by the main operator and above, and it is Improper operation that causes
5.2.7.9 | required to confirm by the CCR shift supervisor. interlock action in the unit, which
VBRI AR, it E 4 L PL BN A, JFEEK | shall be handled in accordance with
s IR DT A the accident event.
BAEA LS R BB, R F N H
fH b PR
The shift member should be proficient in the interlock Fail to meet the standard, assess 2-5
5.2.7.10 | logical relations and interlock values. T4 5 TR #Z: | points/time.
BRIP4 ¢ R SBRBIUA . Rk, % 2~5 Ik
Before the interlocking is cut off and put into use, it i ) )
! Failure to comply with requirements
must be checked and confirmed that safety measures ) ) )
) » ) will result in a score of 2-5 points per
are in place and conditions are met before operation i i
5.2.7.11 assessment. Failure to confirm

can be carried out.
Bt I UIBR S F A, AU R BRI, A fE i
WESLRINL, SER A T AT R

conditions will trigger interlocking
actions, and assessment will be
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No. Assessment content description Assessment standard
BT EARKES F ik
conducted based on the accident
event.
ARAZERPAT, FH% 2~5 701K, %
PRI BN AR B BN E,
AT
Failure to comply with requirements,
. _ . . ) failure of assessment operators to
The cutting and putting into operation of interlocking ) ) i
. . . comply with requirements, 2-5 points
requires the operation of the main operator or above, i
. . per assessment, failure of central
and confirmation shall be made by the deputy team ]
. control team leader to comply with
5.2.7.12 | leader or above or authorized personnel of the team

leader.
PRt tIbr. HHERE, & EE LKA A REAE,
FH B BE K S DA BB EE AN A BEAT A

requirements, 2-5 points per
assessment.

RAZERPAT, FH RN ORI
RIAT, Fh% 2~5 IR, FEPEK
ARAZERPAT, Fh% 2~5 731K

5.2.8 Process optimization management TZ L EIE

No. Assessment content description Assessment standard
BT ARk SR
There should be a plan for the optimization and
adjustment of the production process of each unit, and | Fail to carry out as required, assess
5.2.8.1 | the corresponding implementation should be carried 3-5 points/time
out according to the requirements. &3 B4 = T2 | RIZBERPATH), #1% 3~5%0
MR FERIA 7 58, AR IR SR AT AH N Y St
The technical improvement measures of each unit shall | Fail to follow up as required, assess
5282 be reported in accordance with the requirements and responsible person 3 points/time
shall be followed up and implemented. &3¢ & HEH s | RIZIERIREE LN, FZIMEN
2 HR R EAT F A, PR AT BRERVE S 37
Once the rationalization suggestion
) ) i L is adopted and put into practice,
The rationalized suggestions for the optimization of the ) ) o
unit operation reported by the team will be rewarded accord|r?g to the rat|ona.||zat|on .
suggestion reward scoring matrix,
°283 joncelheyareadopted. | reward 10-300 RMB/article.
iiizg?@ﬁnwéﬁmﬁﬁﬁ SEALEIL, —ZRNK A RIS S
B, A AL T T 20 R
%, %I 10~300 AR /4.
Under normal conditions, the instrument loop shall be If the automatic control rate index is
in the automatic control state, and report in time in case | lower than 97%, for every 1% lower,
5.2.8.4 | of abnormal conditions which leads to failure of assess 2 points/%.

automatic operation. 1E% HZIEHIIRE,
LR BOICIERR B BN AR

B

HIE R T 97% 1 E 70 5
WZEH% 2 73 1F 73 R
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5.2.9 Process technical log sheet and operation record management TZ AR &M IRIEIZFE

EiE
No. Assessment content description Assessment standard
FE K ALK ik

In accordance with company management
requirements, each discipline establishes various

Fail to carry out as required, assess

5.2.91 professional management log sheet and updates them | responsible person 5 points/time
in real time. % LI A R E IR, @ SmLl | RIRIEAT, FZIHMEAN 5 44/
EHEIK, JRSEN .
The blank or missing content in
The operation record should be filled in on time and .operat|on reco.rd, as§ess 0'_5 points /
L . item, and maximum is 5 points. Not
accurately. The signing pen or fountain pen should be i
. - . recorded on time, assess 2
5.2.9.2 | used in the filling process, and the writing should be ] i
neat. JE{FILRRLN, WHLGIG, HEwREg | POTSe N
A A A S T @mﬂ%%}@ilﬁ@ﬁ *%1% 0.5 4/
i, BI5 7y RAZREFRIFER 2
7R
Wrong record not modified as
The operation record shall not be altered at will, and required, assess 1 point/item, simply
should not have empty items. The modified items shall | alter or cross out for more than 3
52093 be strictly drawn with parallel bars and kept clean and spots, assess 0.5 point/item and
tidy. capped at 5 points
BTN, AMEREERG, BIEEL BRI E | BRRICSRORESL B 2, BEE
PYCIREPIS S SPNIE SR WL, BUATEGE 3 &L b, F
0.5 73/35, T 5 71
i ) ) The content is falsified, assess 10
5294 All re‘cordﬂsfshgiJI(? be flied in truthfully and on time. points / time
T S E AN SR S WA 110 Mk
. Records are torn, damaged, and
5295 All records should bg certalazlfad‘and kept to eisure evaluated, 1 to 5 points / time
completeness. %Wt EIANFIRAT, TR S B, B 5 Ak
For blank records and unable to
prove that the work has been
completed, according to the work not
5206 The fixed work should be recorded in time. carry out as required, assess 2to 5

18] 5 A 58 ea BRI BEAT 1 5%

points
XFFE A H I OOEFE TR C 2
e, IR TAFZHER AT H R 2~5

§J\
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No. Assessment content description Assessment standard
FE K ALK ik
Fail to carry out as required, assess
Report various log sheet and monthly reports on time, ) i d X )
i . L responsible person 5-10 points/time
5.2.9.7 | and update unit control index in time.

SRR BN, Ak, S SR E AR

RIZERPAT, HIHUEAN 5-10 73/
x

5.2.10 Process blind plate management T Z 5 EIE

No. Assessment content description Assessment standard
LK FRN AR ik
. . . Fail to carry out as required, assess
Each unit establishes a process blind plate log sheet. ) . .
5.2.101 S T S AR S responsible person 3 points/time
RZWEAAT, FERTHEN 3 731Kk
The process engineers are responsible for filling out
and issuing the ticket before disassembly and i )
assembly of the blind plate, and responsible for the on- Fail to c?rry outas reqm.red, ?ssess
5.2.10.2 site explanation of the blind plate construction. T.Z%& responsﬂzls* pers;nES pomtsﬁtln?f
ARG AR TR, St | ool SRIHEA SR
THAT AR
All records of the blind plate disassembly and assembly | The content is falsified and assess
5.2.10.3 | process shall be filled in truthfully and kept intact. E#4% | 10 points / time
PR S TUC R BINSHHE, SERRAF . WEERL 5% 10 2R
After the status and position of the blind plate are
changed, the team should complete the record of the "
Flexible Blind Plate Change Registration Logsheet " at
least within one shift cycle. Registration must be Fail to carry out as required, assess
5.2.10.4 | completed within two shifts cycle after the change responsible person 1-3 points/time
during the startup-shutdown period. EHCIRE KA E K | RIZERPAT, F#Z 1~3 73/1IK
AR, PHESE-RIEN R (GISERAEE S
WEMK) i JT5 TIE 0 ZE AR 55 5 P EeHE N 58 B
Fid.
The shift is responsible for the daily anti-corrosion Fail to carry out as required, assess
5.2.10.5 | management of the blind plate in the responsible area. | 2 points/spot
YR G 3 AR XN B AR W B R PE RAZESRIAT, % 2 0 /ik
The shift is responsible for the management and Fail to carry out as required, assess
5.2.10.6 | verification of blind plate marks in the responsible area. | 2 points/spot
YEAL A 57 TR XN B AP 1 8 BERIAZ X o RAZERIAT, % 2 7314k
The shift is responsible for the regular inspection of the | Fail to carry out as required, assess
5.2.10.7 | status of the blind plate signs in the responsible area. 2-5 points/time
YR TT TR XN B AR IR S 1 8 IR 7 RAZERPAT, 5% 2~5 73k
Before changing the state of the blind plate, the risk of i )
. Fail to carry out as required, assess
5.2.10.8 | change and the controlled state of the material should

be fully evaluated to prevent material from channeling

5-10 points/spot, if an accident is
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No. Assessment content description Assessment standard
FE K B ANERS o ik
and leaking. EHCIRASLHT, MASEAEZEREAM | caused, assessment shall be carried
PRS2 EORAS, B IRl B A out according to the ancident
RAZERAT, FH1% 5~10 73/4L,
MG RCE ), R R T
The violators are assessed 5 to 10
It is forbidden to use iron sheet, asbestos board or points / site. If an accident is caused,
5210.9 rubber board as temporary blind plate for energy the assessment shall be carried out
7 | isolation. ZEIEAFHELR, AREIRECGERIRIR SRR IR | according to the accident event
B, HATREERE. HREH 5~10 /4, SRS
(1), He M H R BT X
The construction was carried out
Before disassembling the blind plate, you must confirm ) i
. , before the medium was drained
that the materials before and after the blind plate have completelv. assess responsible
5.2.10.10 | been drained completely before you can organize ersZn 10y, oints / timep
personnel for construction. B IFEERT, AN E IR B\ X P - .
o Bl 1 2 . Oh e e MR, Ffrk T, H%5T
HUE#&VH’ Eé;ﬁﬁl)i', ﬁﬂéﬂé/\}\)'_‘\l&'fTbEIo i
A 10 41Kk
. ) ) ) The on-site condition does not meet
The position of anti-medium channeling must use ) ) )
) the requirements of the anti-media
double valve plus blind plate or double valve to close .
) ) channeling management, and
5.2.10.11 | and vent to open for anti-channeling management. i assess 5 - 10 points / place
S FRELROLE A P AR B AR SR, T o
e, S T a T | PR AT B A R T R
’ o R, %M 5~10 53/

5.2.11 Utilities usage management 2\ T2 RIE A ETE

No. Assessment content description Assessment standard
ER%IA FR WA SR
Before using utilities medium, you must contact the dispatch | Use it without communication,
59111 and upstream departments to prevent impact on the system | and assess 3 to 10 points / time
during the use. A H LS BUEHIAT, AR MEE X Bif | REERR, FHEEEH, E&
BRI, By A I AR o SR G 3~10 731k
The circulating water shall not be used as flushing water or | Simply discharge, assess the
discharged at will, and non-circulating water sources shall responsible person 2 to 5 points
5.2.11.2 | not be discharged into the circulating water system. 1736 | / time
PEIA K AR e K BbE S HE, AR ARIEAKIEFEATEH | BEEA, BITEAN 2~5 73/
KRG i
The establishment of a water cooler equipment log sheet . .
) Fail to carry out as required,
59113 should include records of replacement, leakage, and assess 5 points/time
overhaul monitoring records. 37 /K4 28 %4 Gk, NG AT, £ 5 A
[ NS NP I ARE SR E e
52114 The temperature, pressure and water quality of the Fail to carry out as required,
circulating water cooler inlet and outlet should be checked assess 2-10 points/time
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No. Assessment content description Assessment standard
FE K ALK ik
every week, and any abnormality should be reported to the | RFZERHAT, F#Z 2~10 51K
department in time. 4 & ROGHEIA KA I EdE . HEH KR
FE AT RKBUG O A, RIS, NIRRT .
Fail to adjust the dosage in time,
resulting in unqualified analysis,
assess 2 points / time, if the
company conducts assessment
of water quality analysis, the
The team should adjust the dosing metering of the exhaust | department will assess the
52115 steam system in time to ensure that the pH of the boiler responsible team according to
water and phosphate are qualified. JEZHR KB ZR R | twice the assessment standard
Gmziit &, RN KE pH, BEERIEAHE . of the company
RIS BN &, 3 A A
Gk, F 2 50 1IR, #ATFRK
FRr AT A, ERT 1R A F
EZARHERI PR, X DU
1T
Check whether the continuous operation of the steam drum | Fail to carry out as required,
5.2.11.6 | is normal, and discharge once per shift. &< LiEHZ1T | assess 2 points/time
FMIER, FYE—E . RAZERAT, H# 2 731k
During the shift, the water vapor system should be checked
to prevent the occurrence of running leaks, and any leaks Fail to carry out as required,
5.2.11.7 | should be contacted and dealt with in time. assess 1-2 points/time
MY, SXAKR ARG TR, PRI E R, o | RIZESRIAT, EE1~2 5kt
T A, SN BRI
The water level of the air-cooler water tank should be ,
o If overflow or evacuation occurs,
controlled within the normal range to prevent abnormal ) .
5.2.11.8 | overflow, and vacuated of low liquid level. ttt;eina;s‘isjs: t;;ﬂipog;:; ;Te'
SEVORHUK BRI ERGE R, BRI, (G | /;;”“'“E A, B2
(X
125
Check the air-cooler water quality in each shift. If the water
quality is abnormal, the cause should be investigated and Fail to inspect as required,
5211.9 reported to the supervisor, and the water quality of the water | assess 2 points/time
tank should be replaced in time. RIZEORATI AN, Hi% 2 7/
FEPER DA K ATAC AT, FOKBURN, NEETIREHEE I | K
CHREE NG, I K AR K AT B 4
It is strictly prohibited to discharge water vapor at will. Vlc?lator.s, assess 3-5
5.2.11.10 | . K B L points/time.
i F, E% 3~5 731Kk
5.2 11.11 The unit fire water shall not be diverted for other purpose. Simply use firefighting water,

FEHPIARAGIENEH .

assess 5 to 10 points/time.
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No. Assessment content description Assessment standard
B ALK RN
AT K, % 5~10 43/
R
The waste oil and waste alkali (waste amine liquid)
enerated in the production process should be unified
9 P . P L L Simply discharge, assess 5 to
recycled to the waste oil and waste liquid system, and it is : )
5.2.11.12 not allowed to be directly discharged into the wastewater 10 pointsftime
o ey (senarged e e BERCHEIR, % 510 MK
system. AP REHR AR R, PRI R, Rigi— (Al
Wesis, RBARG, ARTEEAIREG KRS
During the production process, the oil-water interface should .
) ) ) ) Sulfur water consist of water,
be strictly controlled to prevent oil from being brought into i i
5.2.11.13 - I assess 5 points/time
the sulfur-containing sewage system. 477 ferr, ™% SRR, 2 5 4K
PEIBFHOK S, B S S K R s RS
Check the instrument air tank and fuel gas separation tank Fail to carry out as required,
5.2.11.14 | in each shift and drain the liquid. fFPEHXEXEE, RIS | assess 2 points/time
I TREREAT R B I VI - RAIZERPAT, 1% 2 571K
i ) ) Fail to meet the management
Use water, steam and nitrogen medium for flushing and ) . )
i requirements for anti-channeling
purge. After use, the site must be managed to prevent , )
5.2.11.15 , i e e e of media, assess 5 points / place
medium from channeling. fiR/K. 2875, & BET kB RS LR,
N e M. 4 > i I/ Ko
VeWH, BEFSE IR, B0 AR A B AR o R
% 5 ikt
The shift should be carefully operated and must not be Abnormal emissions of shift,
5.2.11.16 | discharged to high and low pressure systems for no reason. | assess 5 points/time
PEHRIRG ORA4E, AR TE#a &, IR RGEHEAT . YEH W HES, % 5 4r IR
The team should monitor the temperature and flow changes .
) ) o Abnormal emissions occurred,
of the unit exhaust air. For abnormal emissions, they must , , i
, ) i the team did not investigate the
report with the department supervisor and dispatch. The
i ) ] problem, assess was 2 to 5
5.2.11.17 | shift supervisor should promptly organize the team to points/time
conduct problem investigation. P41 I 12 47255 B 523 <4k [ SR
e e gaton, JIE IR, P 1
HRR SRV R AAE, XTSRRI, DA EIVERRRLE | ™ 5 o e
HEATICAR, PR T RN LU N B AT 1A R 5 e
The steam traps of the steam system shall operate If there is an abnormal situation
normally, without any abnormalities such as blockage or and not treated, assess the shift
5.2.11.18 | direct discharge, and there is no water hammer in the 5 points/spot

pipeline. ZZR AKX HI/KISIERIBIT, TIHE, HHASERY
L, B8 K.

HOLFH RGO, REATAE, %5
%4 PRI 5 43/ 4k

5.2.12 Contact report management Bt Z& TR EIE
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No. Assessment content description Assessment standard
F %K B AREEE i AR
Abnormal information of the unit or production fluctuations , )
. L Fail to report as required,
should be reported to the shift supervisor in time, and the , )
5.2.12.1 | shift supervisor should report to the department supervisor assgﬁsﬂs 5;?”’(8/;?6 5 4y
and dispaten. FLISLS i 1 (S = ieah, gt | o S
PERHEATICAR, BERC ] 38 N A AT VAR
Fail to carry out as required,
assess 20-50 points/time, if
After the shift supervisor obtains the abnormal information, accident cause, it should be
52122 the team members should be immediately organized for assessed according to the
proper disposal. KRR GG, ZELHIAHZPI4 N R | accident event
HAT IEALE . ARAZIRERHAT, HH#% 20~50
IR, IERCERR), AR R
AT EZ
In case of unplanned work stoppage, the team should
promptly contact the department head engineer, deputy
minister, minister, and dispatcher. The team leader should
organize the team members to handle according to the Fail to carry out as required,
52123 emergency response plan, and the department duty assess 5-10 points/time
personnel should arrive at the scene in a timely mannerto | R#%EERMAT, H## 5~10
organize and handle the situation. IR
PE M AR T T, PR N RN BT B R BT A LR
i R AR, PR PR R R iR RS S A
RGBT ACRE, I MEBEN G2 L 2k I AT A A0 3
Dispatcher issued the adjustment instruction to the main
operator. The main operator shall make a record of the Fail to carry out as required,
corresponding instruction reception and report to the shift assess 2-5 points/time
5.2.12.4 . L o e e X
supervisor and the department supervisor in time. RAIZERPAT, 1% 2~5 53]
WEE I T8 NIRRT S, S AR R Aol R
PR i 17 S O o= N i e - 38
The main operator shall be arranged according to the The.d|spatch instruction is not
dispatcher instructions, and the instructions shall be carried out fq no' reason,
5.2.125 assess 5 points/time

executed in time and accurately.

TERNARTE R EE TR 2 HE,  KOHHE R PAT IR 2

TMARPATHETES, H1% 5

MR
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No. Assessment content description Assessment standard
A EARKES bk
During the operation, if internal process changes are
involved, the team must report to the department )
. - The shift team do not report as
supervisor. If it involves external systems or process _
. required, assess 2-10
52126 changes that may affect other departments, it must report to points/time
777 | the dispatcher and related departments at the same time. NN
o . N . e | BEECRIRELRICR, Fix 2~
SRR, BRI, SRR EAR || O - 8
BEATICAR, W5 B AR 2R G el mT RE SN AL 5 1) AR AR AR
3y, 2[R YR B AIAE SGEE T
During the production process, if there is any non-
conforming information, the team should report it to the
department head engineer in a timely manner. The team
leader should organize the team members to make ) )
) . ) Fail to carry out as required,
adjustments and conduct sample analysis in a timely ) i
>-212.7 manner. For abnormal analysis of raw material properties, it | oo oo 2 pointsftime
manner y | L PIOPETES | Skpumusits, 4% 2 91k
is necessary to report to the scheduling team in a timely
manner. £ RS, HIIA GG R, PRI [mE]
FB TR, P S A 2T gk AT B R R
3T X ERME BT R, A VAR .
The various operations inside the unit may have an impact
on the upstream and downstream unit. The team should call | The shift team do not contact
the corresponding device and dispatcher before the as required, assess 3
5.2.12.8 | operation to avoid fluctuations in the operation of the related | points/time
unit. & E NS IHRIE AT RO bR EG b e, PR | BRARIREORIR R, F 3 7/
FEBRAETT IR RN N B B AT, WD EAHRRERE | K
WE .
Th lity i ti ter fails t d le bottles t
e qga ity mspec ion ceh er aI.S o send sample bottles to The shift team do not contact
the unit according to the inspection plan, and the team i
o . L as required, assess 1-3
should contact the quality inspection center in time to i i
5.2.12.9 , ) ) points/time
prevent the sampling plan from being unimplemented. J5it: T X
e et \ YRR PRI R, 5 1~3
oo A 2 HEAS B0 4o 1 2 B AR REI,  BHEZEL S A I IBC 2R B A IR
O, B IEERE T RITEEE AT o
During the shift, equipment, instruments, and electrical
abnormalities, the team must contact the department )
) i . ) The shift team do not report as
supervisor, dispatcher and corresponding inspection and ) . .
5.2.12.10 | maintenance, instrument and electrical competent required, assess 5 points/time
T ’ NS \ PR AL R, H1% 5 43/
departments to troubleshoot. 4FtH#AE, &4, (&, HS 2\ ARSI 5 )
I, PR AU IR TR 38, TR, DL Rk
Y, AR B AT ) SR
Th itchi d starti f the high-volt tor in th
g switching and starting o g igh-voltage motor in the The shift team do not report as
5.2.12.11 | unit must be contacted by the dispatcher and the power

dispatcher, and they can be operated only after obtaining

required, assess 5 points/time

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF

Page 31 of 90




No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0030-2024-11

No. Assessment content description Assessment standard
A EARKES AR
approval. R ENEEENTI. B8, DAECRFEEMAE ) | BEARIZERITIR, %5 7/
T, SRAGHLHE S J7 AT HEAT 0 i
When the unit leaks and catches fire, the team should )
. . The shift team do not contact
immediately report to the department management, )
. . . i ) and report as required, assess
521212 dispatcher and fire brigade, and request the fire brigade to 5 boints/time
R provide on-site support. 3¢ & L& K, PEH N AR Eizﬂilﬁﬁ“’fikﬁéé?iﬁ& 5
AR VLA BY, HREREBIA, RMBTBET I | T
= 7R
%o
When the device experiences or may experience shutdown,
catalyst overheating, overpressure, leakage, fire, personnel
injury or sudden illness, major environmental pollution and
other accidents, the first discoverer of the department
should immediately report to the team leader. The team )
_ The shift team do not contact
leader or the team leader should arrange a dedicated i
X i and report as required, assess
person to report to the department's chief engineer, ) )
>-212.13 responsible leader and department head, duty personnel 5-20 pointsftime
be o ane 7ep (VP SRR BRI R, %1%
and dispatcher in the first time. 5.20 41/
POE ML AE IS L AR IR, BE. We. &
Ko NRAGEBRRIN BRI G5 il R,
18— RIS RICARIEK, PEKE K e HE e ANESR—
I [E] YEAREE BB T £ TR, &S AMEHC . EIEA R
SR
When there is an injury or sudden illness during the shift,
the department leader should be contacted in time, and the | The shift team do not report as
591214 department should contact the HSE department and required, assess 5 points/time
e integrative management department for treatment. 43t | BEALRIZERICIK, EiZ% 5 o/
(] HR IR RS2 AT BRI R IR I, NI R SR8, #0] | Ik
HKZ& HSE &8, ZREEHMIETALE .
The shift supervisor should grasp all operation trends during
the shift (including instrument, electrical, inspection and Fail to carry out as required,
5912 15 maintenance, etc.), and report the operation contents to the | assess 2-5 points/time
R its discipline supervisor. FEK N 2 YHEHARI FTA LB A | RIGERPAT, BEZIEK 2~5
AR, WA, W4He%) |, JRAIE AR R L | 40K
FENABATIC R
Work progress at the start, end and end of all kinds of
operations in the field and central control room shall be Failure to carry out as
reported in a timely manner in the work group, and required, assess shift team 2-5
5.2.12.16 | professional management can be notified if necessary. points/time

Bl s S AT BRI IT G S5O SR ARt R
R SR TARRE R AT AR, A e BT S A A

UARS

RALIZORIATH L IEL] 2~5

T IK
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No. Assessment content description Assessment standard
A EARKES bk
Unit fluctuations due to
insufficient communication
between panel and field
During daily operations, panel and field operators should operator.s, assess the
5.2.12.17 | maintain good communication. H &4 ST P SRR £ responsible person 2-10

AP

points/time, assess shift
monitor 1-5 points/time X4 7k
BRIXRARIN, FBEESH
AW FEXIEAN 2-10 73/
W, ERYEK 1-5 31k

5.2.13 DCS Operating System Management DCS #{E Rt & 18

No. Assessment content description Assessment standard
oK ALK B RN
If the team disobey the
The CCR shift supervisor is responsible for the management without any
management of the central control room during the shift; the | reasons, assess 5 points/time;
team members should obey the unified management of the | if they fail to carry out as
supervisor. The supervisor is required to patrol the DCS required, the shift supervisor
screen at least every 2 hours, and remind the shift members | will be assessed 2-5
52131 to deal with any abnormal situation in time; when the unitis | points/time, if the parameters
abnormal, bring up the DCS alarm screen in time, and find are abnormal and not discover
out the cause of the problem in time. A #EHEK 51 57 24P in time, the assessment will be
[ rh A PR R T RN K g — &8, 2k | 2-20 points/time.
FYK 204 2 /NP DCS Ef AT &M e, KR | TMARMNER, %15 72/
SIS TRIESIA, 3 TACS, 3 E LR H I, i DCS | R RIEIRERHAT, HixBE
BT AR, MR R AR R K 2~5 731k, ZHRT, K
Ly R, %% 2~20 731k
The emergency operation card and any process discipline
documents shall be classified and placed in the specified
document box. Personal belongings, water bottles and other
things are not allowed to be placed in front of the operation | Fail to carry out as required,
5213.2 keyboard and SIS auxiliary console. The operation records | assess 2-5 points/time

and personal notebooks shall be placed in the drawer of
DCS console after use. N @#fER. T2 G MKEEN /K
FHREEME A & DN K EER YA RFTCEAE
HAEBERL A SIS MR G HT. BAT IR AN NEILAEY)
565 I EAE DCS 4 &l L

RIGERIAT, ZERE 2~
5 431K
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No. Assessment content description Assessment standard
A B AREEE i AR
During the shift, it is strictly forbidden to eat at the DCS
console, and it is strictly forbidden to store fruits, food and
other things unrelated to work in the drawer of the console; | Violators, assess responsible
52133 it is strictly forbidden to use personal computers or tablets person 2-5 points/time
on the DCS console. W, FZIEN 2~5 571
YN, TREAERRAE G, BRAE G iR A HUKR | R
T S5 TAE G RMIZR TG 454E DCS ##4E & A A i
2P AR
The main operators at each post shall not leave the post or
the central control room at will. If it is necessary to
temporarily leave the post for special reasons, it must be ) )
. ) i ) Violators, assess responsible
operated by another main operator. During this period, the . )
5.2.13.4 | temporary main operator will be responsible for any t\:;am (perso;),is p;|2ts/t|me
information displayed in the DCS. #& ki it L EEASHE & J;ji% R (05
BRI, MR R RS R, BaEnS | O
Gh— A E BT B R AR . ZEURIIA], BT I E R AY
F KX DCS i s AT AR5 2 1 5.
i . i Violators, assess responsible
During the shift, the main operators of each post must
. . , team (person), 2-20
52135 carefully monitor the DCS, and is not allowed to do anything points/time
unrelated to the work. %Ejﬁﬂl‘ﬂ%ﬁﬁiﬁ%éﬁ%ﬁ%ﬁ, SR BRI (O
ARV S TAETC R S . 220 451
Violators, assess the
During daily operation, it is strictly forbidden to use the responsible person 2-5
numeric keys of DCS console keyboard to manually input points/time.
the values. Only the arrow keys can be used for adjustment. | If an accident occurs, the
The numeric keys can only be used during emergency responsible person shall be
5.2.13.6 | state, and the main operator needs to verify the values assessed according to the
manually before pressing ENTER. H izt iiE], 4k circumstances.
DCS #AF & s Bt Tahm AN BUE, RegfiiEmimme | 3, BTN 2~5 73/
AT . B ROAGEH TREURET, HERET | K
SAEEG, RIS A FH% ENTER . W RCFEHF R, g
PEERHRTUEAN
During daily operation, the DCS console keyboard is only
used to switch the operation screen from one to another, Violators, assess the
and to silent the alarm. If the keyboard is malfunctioned, responsible person 2-5
5.2.13.7 | contact the instrument personnel to handle with the points/time.

problem. H¥izAT#IlE], #HAF G 8EEDUH T 2B AF mi )
BUASARERITE S RO E R A R RILR S I R AL
RFATAEH,

Bk, HEEIEN2~5 7/
VN
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A EARKES AR
The P, I, D parameters, set value, alarm value SVH and
SVL, upper and lower limit MVH and MVL of valve position
of DCS operating system control point are not allowed to be
modified without permission of management personnel. In
case of inappropriate operation due to the set values and Violators, assess the
parameters, modification can only be carried out after responsible team (person) 2-5
5213.8 contacting and reporting management personnel for points/time.
approval. The situation then shall be handed over to next HRE, BTN 2~5 411
shift well, and the registration and update timely in the alarm | Vit ¥, i EPE4H
logsheet. DCS #AE R4t fif) Py |. D 28, BUE(HIR (N) 2~5 431k
%A SVH. SVL, ML LRI MVH R MVL, #ZSHEREHE
REEMNRAVER], MR BT RS BiThadiiAs
W), ERRICIRE RN R R G #ATBS, HHErse
%, I RS S RE S K 3T B R
During the shift, the alarm information shall be confirmed
and eliminated within 30s in the process alarm status bar of
DCS operation screen. This is to prevent excessive Fail to carry out as required,
accumulation of alarm information that unable the operators | assess the responsible team
5.2.13.9 | to capture the key alarm information and deal with the 2-5 points/time
abnormal situation in time. DCS #F il i BRI EARSHE, | RIZERPAT, HEIHEYEA
MIEAFEAE 30s WATHRE (S BTN, Bl R | 2~5 731k
W2, TEMRBICHEIES R, M AP R w LR
[ o
During the shift, it is strictly prohibited to mute the DCS Violators, assess the
5.2.13.10 | alarm sound without authorization. *¥t#i[A], DCS k%7 | responsible team 5 points/time
P EE H KM A, BIUEYEAH 5 731K
If there is any inaccuracy or malfunctions of remote
measurement, control, online analytical instruments for
production process parameter.s, data acquisition equipment, If cannot contact timely
process control computer equipment (DCS, SIS, FGS) and .
its actuators and instrumentation automation systems, (refering to Problem that
i ) i exceeds 10 minutes), assess
flammable and toxic gas alarms, video surveillance system, :
5.2.13.11 the responsible person 2

it is necessary to contact the instrument personnel to handle
itintime. Fl TA I FESHNIALNE . 2], LK
x®, HERAEwE . dEERITHENLR4E (DCS, SIS,
FGS), #$AT# KHEMHEMMINEK B RS, FIRA
AAEIRE S, SRR S, A AHER R IR, 2
YR R I AR AT AR P

points/time X &K (45 H
Bl AR 10 %), Hi% Tt
EN 2 53 1550K

5.2.14 Other management HE&IE
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B EARKES AN
Not used for no reason, assess
N responsible person 3
On-site glass plate level meter must be used F3% 3 #E bR ponsivie p
5.2.141 A points/piece
e A, RN 3 4
A
All flow meter auxiliary lines must not be opened without
reason. If it is necessary to open the auxiliary line, the
vy P i . Those who open the bypass
consent of the on duty personnel or the supervising . i
i . line privately, assess 5
5.2.14.2 | technical personnel must be obtained, and telephone points/item
records must be kept ME TR T A , AR o . .
cords must be kept [t LRI RIZ BAUARHTIE, BT\ 0 o smon, 4k 5 40mi
TPREIZE, DAREAREIEN REFEE SR N AR, I dr
FLIE DK o
Control valve adjustment or overhaul, medium must be
changed to bypass line, when the control valve is removed, | Violation, assess responsible
59143 and it is strictly prohibited to adjust or overhaul the control team (person) 3 points / time.
77 | valve when the medium is passing through the control valve | ¥, HTtEPE4 (N) 3
line. FEf| AR EE, LA BGERIL, VIERIEH IR
W, P4 ot 2 o) R 1 [ o A A A5 4 i IR
Incomplete labelling, assess 0.5
On-site process pipeline labelling and red line labelling of point per label, maximum 5
5.2.14.4 | liquid level gauge shall be complete. 37 T.E&EEFRIN, W | points
T TH LD 2R RN 5542 PRRAAR, %1 0.5 73/%, L
PR 5 73 & 15
If it does not meet the daily
The standardized content of the pipeline labelling and daily standardization requirements of
52145 process requirements must meet the management the process, assess be 2-5
777 | requirements of the department. EIEAMR LA HE T2 ER | points/item
FARAL N B AT &8 1 PLEDR ARG L2 H S ER T,
H W% 2-5 F3 115
Complete the fixed daily work on time and make i ,
) : ) ) Fail to carry out as required,
corresponding records according to the requirements; if ) )
5.2.14.6 | there is any abnormality, you should report to the supervisor assess 2-10 points/time
B e SO . gy | ARTERUESHAT, H#% 2~10 23/
i time. i et 5 AL H A LAE, JFRIMEERIEFTAIRID | ~
3 A HIURE, NN ) N SR
The control instruments measures equipped for process ) ,
. . . Fail to carry out as required,
anti-corrosion, the instruments shall be regularly checked to ) ,
5.2.14.7 e g assess 5 points/time
ensure the accuracy of measurement. I 2B & & i it £ (1) A
PR, T EAGEN E IR, DAORIIE T R RS T e
For pipelines involving oil vapor, hydrogen sulfide, sourwater | Fail to carry out as required,
5.2.14.8 | and hydrogen medium, the drain valve must be closed, and | assess 2 points/spot

blind plates or pipe caps must be installed to prevent

RIGESRPAT, 1% 2 ikt
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B EARKES AN
medium leakage. ¥ K&, LA, FERIEIK, EHSNHR
HE LRI, IR T T AAL TR RS, RIS A 20 22 20 T A Bk
B, Bk Bt .
The on-site process status must meet process management i )
. . Fail to carry out as required,
52149 requirements, and flow adjustments must not be made at assess 5-10 points/spot
T will, BRI A B A A TSR, AR TR RSN
i AR JRFA TEEHER, MM TR T, 2 510 S/
ElEL
. . . Depend on the answer, assess
The shift member should be familiar with the emergency . i
5.2.14.10 | operation card and emergency plan handling content. It or reward 2-5 points/time
B it At O s, 8 25 K,
o N PR N IR o Ejzé’%b_ﬂj 2~5 %/Yj"\
If there is no objective reason, the shift team must carry out
the process instruction, production adjustment and daily Fail to carry out as required,
5.2.14.11 | plan work arrangement that are arranged by the department | assess 2-10 points/time
accordingly. X T-#IT2H TEHEA Ar=HBU RN | RIZERPAT, Fi% 2-10 731K
(HRITAEZHE), W], PR Db 5 JR R T
Fail to carry out as required,
I . . ... | assess the responsible person
After the liquid draining of each drum is completed, the liquid ) .
. . o o ) 5-50 points/time, the team on
drain valve is not closed in time, resulting in safety accidents ) )
i ) duty will be assessed with 5-50
5.2.14.12 | such as material leakage and equipment overpressure. %

BEREVIRSE R, RSP VIR G, kbt Es, 1%
S AN e o A 8

points at the same time.
REZWERPATH, FHIUEAN
5~50 431K, [FIIS % 4 LR
5~50 7).

5.3 Equipment Discipline Performance Appraisal & & & ' 530%& #

5.3.1 Requirements and assessment rules for daily operation, inspection and maintenance for

pumps HLER HEHRIE. K&K 4R 75 EAVZER K E %480

Responsible
Shift
%l\;;% Assessment content description TEHEA Assessment standard
?X ’ FR WA On | Areain Rz hritE
shift | charge
HP | BT
Vacuated: deduct 10-20
Due maintenance or operation failure that cause points/unit
5.3.1.1 | the operating pump to ) 2. #110~20 20/6
IEAT PR BT 25 B AR AN BT Bearing or seal damaged:
deduct 30-50 points/unit
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
%\A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
AR B EHRIR 1
30~50 7+/&
No rotation of pump shaft,
assess 2 points/unit, not
more than 20 points
EABEM 2015, @
i 20 %,
No rotation of compressor
shaft, assess 5 points/unit,
IEAHURFLFAN 5 78
) i ) Assessment of 5
No shaft rotating according to the schedule is , , )
carried out for standby pump or compressor p0|nts/s.,h|ft for not roltef\tmg
(including the shaft rotating not done properly, do ::?: within the specified
not carry out shaft rotating as required, abnormal s
and it is not contacted immediately for treatment *E%{QENEWEEE‘%D >
5.3.1.2 . . : . I3 1YEIR
and record), Non-barring record in MES shift No shaft rotation for twice
system # R BUE AN ARPAT € IR EZR (f .
PRI, RHTRELE SLE R per mon™h, acciional 10
X . TR points deduction
gi&ﬁi*m&‘%), RIE MES ZHEHEP il R A 4 N TR
v
No shaft rotation for thrice
per month, additional 20
points deduction
H=IRRAS, Indn 20
v
Deduct 2 points per time
for non-barring record
ToREZEAC AN 2 531K
The damage of the pump coupling guard was not
discovered in time, and the buckle was not Deduct 2 points per unit
5.3.1.3 | restored after Rotating. ° ° 2 M E K
HUR I S4 SRR S R, M FEARK R
/SR UP
Failure to complete regular switching of pumps Deduct 5-10 points per
5314 without reason; Or failure to regularly replace . unit
lubricating oil. Jo#U K 58 ML IR & IV 1) Bk H1 510 457k
6 FE 31 S 4 T T
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No.
V3 S

EY
*

Assessment content description
B ANERE iU

Responsible

Shift

TR

On
shift
ME

Area in
charge

BT

Assessment standard

H %

5.3.1.5

Failure to perform valve temperature
measurement on reciprocating compressors as
required

ARAZZSROAE L AE A HL AT R R

Deduct 5 points per unit,
no more than 10 points
M55/, AEid 105

5.3.1.6

The startup and shutdown record of the
corresponding pump switching is not recorded in
the EM system

RV ARAE EM ZR 508 S AH BT 0 5 1

Deduct 2 points per unit
m2na

5.3.1.7

Found out vibration, excessive temperature or
other abnormal problems on the rotating
equipment, which is not reported to the
supervisor in time

FEN A W A I IREN < R AR B R
A, AR BS F] EEN GTAR

Deduct 2-5 points per unit
1 2~5 &

5.3.1.8

Poor maintenance causes backup pumps
(including but not limited to high-temperature
pumps not preheating properly, pumps not
powered) to be unable to be standby

e AN IE R AR R HAN PR T el 2R Tl
BRI, FRARIEHD Toike I

Deduct 2-5points per unit
0 2-5 4116

5.3.1.9

The sealing flushing oil flow rate and pressure of
the hot oil pump PLAN32 do not meet the
requirements; Inadequate maintenance resulted
in the liquid level and pressure of the PLAN52
sealing tank, the pressure and flow rate of the
PLAN72+76 sealing gas, the pressure and
temperature of the PLANS3B sealing oil, and the
flow rate and pressure of the PLAN32 sealing
flushing oil not meeting the requirements

PO PLANS2 5 et i . B AR a 2
K gEPAFIN FE PLANS2 HHFERAL. TR
71, PLAN72+76 %35 7). Wi, PLAN53B
SEENHE A7, IR, PLAN32 & ihii g .
JE AT &K

Deduct 4 points per spot
14 5314k

5.3.1.10

The pump is not put into operation or trial
operation in time without special reasons after
maintenance

WUFEAE Ja TRk JE R R R s . ki

Deduct 2-5 points per unit
12-5 5716
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Responsible
N Shift
0.
b Assessment content description TEHEL Assessment standard
; A0 on [ Areain bR
” shift | charge
MY | BT
Proactively replaced: add
1-3 points/spot
Poor oil quality or water found in the bearing FEFhEH: 0 1-3 /N
5.3.1.11 | housing or oil cup of the pump ) J=i
HLZR S A B PR 9 ol 22 B 7K Not found out: deduct 5
points/spot
RARI: 405 43N g
Below the lower red line:
Check and found out that the oil level of the 2-5 points/unit
: . : KT F4a%k: 12-557/8
5.3.1.12 | pump bearing box is inappropriate ° Above the upper red line:
Fo BRI SRR R 2 bpet ree fne:
deducted 1-3 points/unit
s Rk -3 54316
Check and found out that the oil level of the Deduct 2-5 points per unit
5.3.1.13 | replenish oil cup is lower than the red line ° 51 2-5 /\/Ap P
K 2E RN R AT 3 5 T 21 2% o
Deduct 2-4 points/unit,
proactively find out and
contact for treatment
i ) ) immediately for slip belt
The air-cooler belt is broken or the air-cooler belt o ) )
. o . additional 1 point/unit,
5.3.1.14 | slips, and it is not dealt timely ° tracture additional 2
RV B T B A A KT AT HE R AN R SR AL ) . .
points/ unit
24 36, ERIFF
PRI 1/ 6
R, RN 2/6 %
Motor tripped or overloaded due to operation i i
Deduct 5-10 points/unit
5.3.1.15 | reason ° 51510 444
FLLTL ER T i R i a
. . i . . Contact for retification:
Proactively detecting high differential pressure , ,
and other equipment issues with the inlet filter of add 1 -5 points/unit
AHipmEn 15HeS e e BEREHIER: 0 1-5 7
53116 the pump, seal flushing oil filter, lubricating oil . )

filter
FHRINEN DL JEES . e 5 s .
TV Vs s 22 T e A LA v £ 1]

Not found out: deduct 1-
5points/unit

AREI: F11-545016
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
%(A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
Proactively found out equipment problems such Add 1 point/unit, if the
as bearing failures or abnormalities (no problem is more serious,
5.3.1.17 | maintenance is not in place) ° add 2-5 points/unit
T2 A I b A e PR S IR (TR e oG, w ™
ANFIRLD hm2-5 5r16
Maintenance not needed
add 1 point/spot,
53118 Proactively found out mechanical seal leaks . maintenance need add 2-
FE BRI B 5 points/spot
AR ERAEI 1 IR,
TERAE N 2-5 4314k
Better after refueling: add
Proactively found out the failure of the pump ;Dp;;\tilflt IR RER:
5.3.1.19 | motor and arrange for maintenance or refueling ° Mainten:nce required:
T3 RN F LR I e HER A B i . .
add 3-5 points/unit
FwheiE: N 3-5 731G
Lube oil sight glass, lube oil cup, liquid level
gauge of the mechanical seal system must have
correct and clear red lines. The pump’s
temperature, pressure gauge and vibration No red line or spot deduct
5.3.1.20 | measurement points and pump steering are ° 2 points per spot
marked right and not missing TCLLR B AT 2 73 /AE
PSS, FMEAR . BRI IR
A ERRIEM AL, IR IR S IR 7] b
VIR BT SRR
Pump oil and water sight glass, bearing box sight ;Et)negtgt/;pomts/spot
glass, replenish oil cup, oil seal tank liquid level, .
Add 1 point/spot for
5.3.1.21 | etc. can not be seen clearly ° )
BUSMKBUBE, WRETOLEL. AR, SHiG proactively found out and
S T deal. 3K BLHALHE 0
1 70/4k
The pump shaft rotating line is not intact or does Deduct 2 point per spot 41
5.3.1.22 | not meet the standard ° 2 4/
WU 2 2 AN S8 3 BN AR AL 1)
Wash the motor with water or steam De.duct 3-10 points per
5.3.1.23 . ° unit

PR BRI ALY

1 3-10 431G
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
%(A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
Motor damage: Deduct
additional 20-50
points/unit
HLBLIIA: 40 20-50 73/ 6
The charter card is damaged, unclear, or the
name of the responsible person is missing or not . .
o Deduct 2 points per unit
5.3.1.24 | updated in time ° 2 4G
BHRIA . AEW . RETHEAL TR R
ST BE T
Class A pumps with good
hygiene and a score of 90
or more will be rewarded
with 20RMB/unit; Class B
pumps with good hygiene
and a score of 90 or
above will be rewarded
with a reward of
10RMB/set; the rest of the
The hygienic standardization of the pump meet pumps are hygienic Those
the department acceptance standard (1040- who maintain well and
K101/ K102ABC/P102AB/P104AB, 1030- score above 90 points will
K101AB/P102AB are Class A pumps; 1020- be rewarded with
_ 5RMB/set for the person
5.3.1.25 (K101+K102)ABC is Class B pumps)HLAR 1424 ° in charge. If there is a

FAGIEZIERT 140 ShRAER (1040- K101/
K102ABC/P102AB/P104AB, 1030-
K101AB/P102AB Jy A ZH1%%; 1020-
(K101+K102)ABC 4 B 2501 %)

decline in the hygiene of
the above pumps, the
assessment of the
responsible person will be
10-30RMB/set

A NI AR RHBLUT HL
TEIrIiAH] 90 73 LA L1,
Jil 51 5t N 20RMB/ 5 B 3
WU PA RSy HiE oy
LF] 90 73 LA, i
# A\ 10RMB/&: HAHL
R DR BYEIE
#9073 LA by, Bt Tt
N BRMB/& . # A EHLEE
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No.
V3 S

EY
*

Assessment content description
B ANERE iU

Responsible
Shift
SRR

On | Areain
shift | charge
P | BT

Assessment standard

H %

PAHRBIMEAR, &
BT Ti{EAN 10-30RMB/ &

5.3.1.26

Standardized ranking of pump hygiene L& 4=
g4

The first place will be
awarded 200RMB for the
team, the second place
will be awarded 100RMB,
and the fourth place will
be deducted 10 points for
the equipment system
assessment. 443 Jj)
YE4H 200RMB, 5 — 4%
Jil 100RMB, D443t
AN g 2oy s i
%5 10 4

5.3.1.27

The composite air-cooled water tank has been
cleaned and accepted & & 75 ¥ /K AR 2 H 361
x|

Those who pass the
inspection will be
rewarded 100RMB/unit for
HC, 50RMB/unit for HT,
and deduct10-30RMB for
those who fail to pass the
inspection IGUCA 1,
Iz hBE2H 100RMB/
&, I mEA
50RMB/f, A& % 1
# % 5T 34 10-30RMB

5.3.1.28

The surrounding sanitation is polluted or the floor
drain is blocked during the cleaning process of
the composite air cooler water tank. & & %314 7K
AT BRI R v i R [ DA A G B Bt R
FEH

The responsible team is
assessed at 10-30RMB,
and the team is required
to clean up the
surrounding sanitation or
clear the floor drain %% 5t
fEPE4L 10-30RMB, %
SRYEZR I 2 1 DA 5l
T8 Hb YR
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5.3.2 Requirements and assessment rules for daily operation, inspection and maintenance for
furnace M#RKP HERIE. K4 R 4T EAIEK & 12400

Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
25 ; %N B IR On | Areain E W hrifE
shift | charge
P | BT
Ignition hole, anti-explosion door or hole are not )
. Deduct 2 points/spot
5.3.2.1 | tightly closed ° 512 40/
sRALS B KB AR K™
Deduct 2 points each,
proactively found out the
air leakage point and
Large air leakage on the quick-open damper or cooperated with the
5322 explosion-proof door and does not contact for . treatment add 1-5
treatment timely points/spot depend on the
PRIF AT BT 48 [T RUECR AR B 2R Ak 2R workload
2 7314, AR A
. B AL B AL TR =
it 1-5 4314k
5323 Stopping the burner without closing the damper . Deduct 2 points each
15 FI R pe s AR o< P XL 2 531
The pilot lamp goes off
and is not discovered,
deduct 5-10 points/branch
NLIPSPSOR v
1, 41 5-10 43/3¢
Pilot light and main
If the pilot light is extinguished but not found out, burners nozzles are
the pilot light and the burner are blocked and not blocked and not cleared in
5.3.2.4 | cleaned in time ° °

KM RKRATE RN, KB KW 2ER
LI B 2R i B

time, deduct 2-5

points/branch

KIHAT S K2 E R St
BERIGELAN 2-5 7313
The blockage was found
and treated, add 1-5
points/spot

P AL F PR TAE 1
I 1-5 23 1%
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
%(A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
Damaged or missing accessory pa.rts .of the Deduct 2-5 points each
5.3.2.5 | heating furnace were not reported in time ) 511 2-5 481K
IR B o A4 R B R K BB AR
Deduct 2 points/spot
2 7314k
The flame burning condition of the heating No rectification for twice
furnace is not good, the flame flutter the furnace per month, additional 5
tube, not forming, fluttering, the furnace hearth is points deduction
5306 turbid, dim, and black smoke occur etc are not . 4 HPRIRAAE, s
adjusted timely N
AP KAEBRBEIR AN, KEANPE . A HL No rectification for thrice
oo R, priEiEm. S, B BRI per month, additional 10
g8 points deduction
2 HZUOREEE, ndn 10
7y
2 points will be deducted
The operating parameters of the heating furnace, for failure to make timely
such as load, furnace oxygen content, negative adjustments within one
pressure, exhaust gas temperature, etc., are not hour, and 5-10 points will
5307 adjusted in a timely manner beyond the process . be deducted for prolonged
card or departmental control indicators. failure to make timely
RGPt S SHn . PREEAEE. Ak, adjustments
FIFHAR B2 <5508 T 2R R T IR 4R AR AR S i — /NI Z AR KR R 2
RELiUR IRIRE A B R R I
0 5-10 /4t
The liquid draining valve of the air preheater
system of the heating furnace needs to be fully
open on site. The team inspects and confirms
that the water seal level of the liquid draining U- Fail to carry out as
5328 shaped pipe is normal. If the draining bucket is . required, deduct 2-5

full, the team needs to deal with it in time.iiF
AT RGN IR T TR, PR
RS RN U TR KENRALIE R, LA
Wi, R T AR Ak

points

RIGEERIAT, #12-5 9
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
%\A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
Add 5 points to the first
place in the thermal
efficiency evaluation of the
heating furnace
Add 3 points to the second
place in the thermal
efficiency evaluation of the
heating furnace
Add 2 points to the third
5390 Ranking of heating furnace thermal efficiency . place in the thermal
evaluation n#u P L HEA efficiency evaluation of the
heating furnace
IR AR PELE S — 44
s 4y
INFIP AR VRLL S — 4
hn 3 4y
ISP VRLL S =44
24
5.3.3 Requirements and assessment rules for daily operation, inspection and maintenance for
lubricating oil jE7&H HE#R4E. K& 47 EEVER K E 1240
Respohsmle Assessment standard
No. shif SRR
s Assessment content description THEHEA
o FHRN AR On | Areain
A .
shift | charge
HP | BT
Lubricating oil station (referring to the cabin of
the three-stage filtering oil station) contains water
and impurities in the oil drum and oil pot, and Deduct 2 points/spot
5.3.3.1 , " ) i
there are impurities on the filter 2 5314k
TG (R =20 ugnhat NED s, whEe N
B R LR _EA 2R
5332 When the lubricating oil is added, the three-stage . Deduct 5 points/time

filtration is not performed

15 731k
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Responsible
P ) Assessment standard
N shif R
0. 2N
s Assessment content description TEHEL ~
;,j/\ EAREE B On | Areain
K .
shift | charge
MYt | BT
TR IO I R AT = 0L E )
The teams do not take lubricant samples for no ,
Deduct 2 points/spot
5.3.3.3 | reason ° 3112 JrIkh
PR TG AN R 1 IR
Deduct 2 points/spot
Lubricant analysis failed due to missing or 411 2 /\/%p P
5334 inadequate sampling procedures . Falshzj deduct 5-10
20| T LR R Bk SR B i R i A4 o
Rt points/spot
. 55 R 5-10 Sk
Lubricant addition and replacement do not meet
the requirements of the "Five Set Lubricating Oil
Tables"; there is no special tool for oil addition Deduct 2-10 points/unit
5.3.35 °
and replacement tools 1 2-10 /&
T AN ARSI T T K
B TRKRALTARTH
After the lubricant is added or replaced, it is not Deduct 1-3 points/unit
5.3.3.6 | recorded in the EM system ° 51123 /\/Ap
A EHUE R EM RSITRN 7
53.3.7 Lubricator is blocked or too fast.no adjustment. . Deduct 2 points/spot
| VRS B A 12 53153
Lubricant added or replaced that caused Deduct 2 points/spot
overflow, not cleaned; the oil in the oil container 1 2 4r1kb
5.3.3.8 | was not dumped in time ° Not cleaned in time: 4
TSI, s G Y, RATHE B points/spot
TR AR B IR {5 KEIHEE: 04 43/4b
Large unit oil tank, crankcase and oiler liquid )
i ) Deduct 2-5points/spot
5.3.3.9 | level is lower than the red line ° 51 25 440
KM LZEL I FE AT H RS« R I BR AR T4 2k
53310 Disposal of waste oil against the regulations . Deduct 2-10 points/time
o T A B R I 11 #112~10 93/
QOil stains or debris are found on the ground,
countertops, walls, doors and windows of the )
C , . . " Deduct 2 point/spot
5.3.3.11 | lubricating oil station and waste oil barrel area il ° $112 481k
VW R X T . AT BETE (R 7
IR Y]
Not recorded in the inspection record book of the o
) . Deduct 2 point/time
5.3.3.12 | oil station °

T A SR A EARBEATIE R

1 2 731K
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Respor]suble Assessment standard
No. shit B
s Assessment content description TUEYEA
o ETARE S0 On | Areain
A .
shift | charge
Y| BT
Large units, engine pump lubricating oil tanks are
not dewatered every Wednesday, or are not Deduct 2 points/spot, no
5.3.3.13 | recorded truthfully in the daily inspection log book ° more than 10 points
KOV WU A& = B HER AT K, 12 7p/4k, AL 10 73
BRE T ol A e s A R A Sd SR 1)
Add or replace lubricant of pump(or unit)with Add 0.5-1 points/barrel
5.3.3.14 | independent console ° 1 0.5-1 4/ f
HEMSTIE I LR (4D gl
The on-site oil receiving box is managed by the
shift team, and the oil receiving box should be Deduct 2 points/time
5.3.3.15 | emptied before the shift gets off work. o 3112 481
e & PP B, B NIRRT RIE A
.

5.3.4 Requirements and assessment rules for daily operation, inspection and maintenance for
compressor AHE4FIF HEBRIE, K R4 E IR & E1%480

Responsible
Shift
%l\;;% Assessment content description THEHEA Assessment standard
i‘—’x ’ FR WA On | Areain Rz hritE
shift | charge
HP | BT
The team should does not carry out special
prote.ctlve .equment job f?r ’.[he large m.a.chln.e as Deduct 2 points/unit/each
required, flip and record within the specified time. .
The time twice required in a day is 8: 00 ~ 10: 00, tlm.e, no more than 10
53411 14 00~ 16: 00, if it is not performed * ?o'gt;b_% YR
LA 4 TR U B FS T A, (NS L BT
i) P BT T, R 1y =
8:00~10:00,14:00~16:00, AAfzH)
The liquid separator tank at the compressor inlet,
the dry gas seal primary gas coalescer and
5342 related pipelines have not discharged . Deduct 5 points/time

condensation in time, the liquid level is higher
than the red line, and the compressor liquid
collection tank has not been operated according

15 731k
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
to normal operation, resulting in overpressure of
the liquid collection tank.
IEAFHLN DR RE . T B — IR A
KA LA T HERE, WALE T2k, EAbLER
HE A 22 I PR A T B SR VR B TS 1
The interstage separation tank and compressor
collection tank of the reciprocating compressor
5343 were not discharged in a timely manner, and the . Deduct 2 points/time
liquid level was above the red line 02 IR
1252 SR AL ] 73 T E S IS AR LSRR A S P
e, WAL T4
Deduct 2-5 point/spot,
equipment failure or
hidden danger that cause
53.4.4 Unit operating parameter alarm not found in time . equipment failure deduct
WLAEAT S HOARE R S KL 10 ~ 50 points / time
1 2~5 Jp/ht, FELAL
bR eIz 47 e R 40 10~50
Iy
Maintenance required, add
5-10 points/time;
B —~
The defects that affect the normal operation of ;;\T?EMLI‘EEJD 5105/
the unit are found on site and need to be y i
) . . Maintenance not required,
reported or contacted immediately (such as high ) i
5345 intake air temperature, cylinder noise, etc.) * ?i;;}f;;é;m?i&; 451
LRIV MHLALIE HB TR0, 75 S 4t %f? !
B R AL (ANt <R B s . LRSS ’ i
Not found out in time,
deduct 1-10 points/time
RS RIAT 1~10 73/
The spare pumps of each unit and pump
lubricating oil pump and water station water . .
i ) Deduct 5 points/unit
5.3.4.6 | pump should be in automatic state ZHLZ4H K15 . i 54
TN KA 0 & IR RAL T E 3R a
RN
.Fallure .to do a good recorq of a.lr tightness Deduct 2 points/time
5.3.4.7 | inspection of accumulator inflation needle valve °

RGOSR T & Reas 78 Vb U VER A %

11 2/
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
25 ; EALEE A On | Areain E W hrifE
shift | charge
MY | BT
The team cooperates with the unit's accumulator . .
. Add1-5 points/unit
5.3.4.8 | to set the pressure that achieve a better result

PR AP E R A€ Tk, 58 BB

hn1-5 7316

5.3.5 Requirements and assessment rules for equipment defects and hidden dangers & &6t
PR PR B A EAER R EZAN

Responsible
Shift
%;;:;% Assessment content description TATEYEA Assessment standard
%‘é{/ ; B ANEEUN On | Areain BN
shift | charge
P | BT
General leakage points
(refer to water, low-
If a leakage point on site is found and registered p.ressure steém, .a|r, .
) , ) nitrogen, lubricating oil):
as required, the team that is contact and dealt in )
time will be assessed based on the doubled add 1-2 point/spot
5.3.5.1 o — MRS OKL RE
value of the defect found e PN
. S b s T b 3% RN P N AN = R AN i
RISt O F R RG], BRRIFAL R e B 1~2 4k
) 07 He /7 K| Az 7 . A
YA 25 U b L £ 1% 1% Big leakage: add 2-5
points/point
KR R 0 2~5 53/ 55
Add 1-5 point/time, add 2-
Found pipelines, drains, floor drains that are 5 points/time for proactive
blocked. The shift team that found and handled contact for treatment,
5359 the problem in time will be assessed based on . . deduct 2-5 point / time
doubled the value of the defect found. undiscovered fil 1~5 43/
RIVEZ. Tk, HwiEZER . BN PEHIZKR K, EBNEEREF I 2~5
I e £ 5 1% SR, KRR 2~5 7
1R
The equipment or pipeline parts are defective, Add 1-5 points/spot for
such as valves with few bolts, back caps, proactive contact for
5.3.5.3 | handwheels or poor thermal insulation, coatings, o treatment, deduct 2-5

electrostatic grounding, incomplete nameplates,
etc.

points/spot if discovered
during inspection
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Responsible
N Shift
0.
b Assessment content description TEHEA Assessment standard
%“ H N Ak On | Areain bR
” shift | charge
MY | BT
WA B TR AT SRIE R, iRk TN FLFHIIN 1~5 53/
B FROGEEATLE, B2 fFii. #h hb, R I 2~5 s34k
AN TELFEE
Not found deduct 2
L . points/spot; add 2-5
Liquid level gauge and backwater sight glass are , )
points/spot for proactive
5:3.54 | unclear * contact for treatment
WAL KB AN f B A 2 . g
WALTE KA ANTE AR S R I ALFR ORI 2 Sk, R
PLIFAL BN 2~5 J3 14k
Found that there is no short wire or blind cover at ) )
. Deduct 1-2 points/unit
5.3.5.5 | the end of drain valve ° W A~2 4B
SR B S I T 2 B o BB R A TR £ e
Add 1-2 points/spot for
reporting, add additional 2-
Vibration or shaking of the pipeline is found, 5 points/spot for
5.3.5.6 | reported or contact for treatment ° proactively contacting &
RIE LIRSS 5, FAREI R H solving
AR A~2 4r/4E, EBHE
FRACFRLF N 2~5 434k
The insulation that was removed during the shift
does not contact for restoration; if it was not
restored in time due to external reasons, and the
handover record was not made; the day shift i
) Deduct 2-5 points/spot
5.3.5.7 | team does not contact for restoration for the °
. ) . 1 2~5 4314k
insulation that is handover to them
2 PN IR ) DR R DR R s RSN S A
RAE SIS RIL I, ARMIFAZEAC RN AR
X AE T R ) 75 A ORIR A TR R K
The fire dikes and cofferdams in toxic and
flammable areas such as atmospheric pressure
storage tanks, ammonia tanks, desulfurizer tanks .
) Deduct 2-5 points/spot
5.3.5.8 | have cracks, holes and other defects, which are °
. 1 2~5 4314k
not registered
AR T AR RS B S R X K
e, EEARIL LIRS, ARSI D
Thermometer and pressure gauge damaged Not replaced: deduct 2
5.3.5.9 | should be replaced in time ° points/unit;

IRPETE S 5D AIR N LI B 4

REH: 029016,
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
The team will take the
initiative to replace and
register add 1-2
points/unit;
YEH s I E e 1~
2 G4k,
The vessel and pipeline within the unit are not
well insulated, the labor protection is damaged or )
C L . s L Deduct 2-5 points/spot
5.3.5.10 | the lighting is not intact, and it is not dealt with in ° 51 25 4/l
time % & N A de i M TE EARIBAELF, 5738
TR IR B B AN TE L, R SRR R AL BE Y
The identification of the towers, tanks, and
pumps in the device is not clear and has not Deduct 2 points/spot
5.3.5.11 | been dealt with in time. °

WENSHE, HE, PRSBSOS AR IRATHIAR
SIS R

1 2 4314k

5.3.6 Requirements and assessment rules for inspection and work permit #&1&7E T4E ZE 5

SE s e A
Responsible
Shift
%ﬁ;% Assessment content description THLHEA Assessment standard
5%7\/ ; EANERE o On | Areain B TR
shift | charge
MY | AT
Deduct 2-5points/time
The measures of the team are not done properly 0 2~5 31k
5.3.6.1 | during the inspection and construction work ) Serious case, deduct 10-
R A& it LA p BELH A e 7 S AN B AL 20 points
579 E K, 411 10~20 7
5.3.6.2 Teams do not issue work permit for no reason . Deduct 5 points/time
YR T SRR 5 731k
Issuance of maintenance operation ticket is not
53.6.3 up to standard, and the ticket is not closed as . Deduct 2-5 points/time

required after construction
KAV R R AR, i L5 AR A2 B K P S Y

1 2~5 41k
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Responsible
Shift
%l\;% Assessment content description THEHEL Assessment standard
%{ ; N B RR On | Areain E W hrifE

shift | charge

My | AT
If the permit is closed without tracking the
completion of the operation, the information and

5364 permit of the unfinished operation cannot be . Deduct 2-5 points/time
clearly handed over 0 2~5 31k
AR ER T SR ML 5E BB BLEI P ZR I, AR SE Al
FR A S SRR R BT M A2 7 T BEIY
After the equipment is overhauled, the
construction unit is urged to do a good job of
"cleaning up the site after finishing work"

(including thermal insulation reset, rack removal,

5365 etc.), which is not completed or the completion is . Deduct 5-10 points/spot
not good (incomplete job due to objective 0 5~10 4314k
reasons, it must be handed over and recorded)

AR Ja B T AL T se BRI T
B CBFERIRENL, ZRTIFERSE), RI7EMEGEL
TEOUANGF CEOMLE RIR 78 LIS 2 183
If hand over is not clear,
The work permit and work schedule are not deduct 2-5 points/ticket

5366 clearly handed over to the next shift or lost. 7 4] . KA BRI 2~5 4315

VMV TR S ARV FE ARG M8 N HE, 3R If work permit is lost,
W EEE K. deduct 5 points/ticket
SRUEZE RN 5 70 /5
Job tickets should not be placed randomly,
unclosed job tickets should be placed in the job
ticket holder, and closed-loop job tickets should 2 points/vote will be
5.3.6.7 | be placed in the box for recycling job tickets. ° deducted for failure

VRNV EEAFRE R B AR P 52 BBl 5
Fey- B, 5 R A b 52 B ECEE [l b 22
ari.

RIGEIHIHN 2 7315

5.3.7 Requirements and assessment rules for other aspect E th 75 AV ZEK & & #Z AN
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
MY | BT
Deduct 5points/time,
The unit's start-up confirmation is not done serious case, deduct 10
5.3.7.1 | properly and causes system fluctuations ) points/time
BIEERIR IRV NN VAT 2w i) 6 73K, FERIT 10
1R
Deduct 5 points/time,
i ) i i cause damage to the
Fail to operate equipment in accordance with .
i ) i equipment, deduct 10 -
5.3.7.2 equ‘p}rpenioperagnng rggulatlons ° 100 points/time
RGBS BRAE AR R B B A AT
F140 10~100 43/ik
Data fraud: deduct 20
Fake equipment records, such as machine pump points/spot, Monthly
5.3.7.3 | status monitoring, etc. ° bonus at top.
BEAIT SR A E AR AL IR 2 M <5 AR #1020 70/4b, 4
H 4R T
Fail to done properly the equipment sanitation
and maintenance, fail to maintain a good job of
5374 clear window vision, ground cleaning, trench . Deduct 1-5 points/time
bottoming, and neat equipment M 1~5 731k
AR Bt TR S P IR TR, R E WL
i IR BB 1)
Pop out: deduct 5
points/unit
\ AN
5375 The safety valve popped due to wrong operation . foﬂfepi?t?né’i::é deduct
L4 I PRl R AR R AR Bk 1 - o
additional 10 points/time;
R SIHEARAT ) 4
10 731K
Not put into use: deduct 5
The safety valve is not put into use in time after points/unit
inspection; the state of the safety valve and the AR¥EH: 15716
lead seal do not meet the requirements. The No lead seal on the front.
5.3.7.6 | safety valve body and related attachments such ° ° rear valves. safety

as the nameplate and constant pressure
information plate are incomplete and have not
been found and reported.

valves; or front. rear
valve’s opening condition
wrong, deduct 2-4
point/spot
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%\A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
AR5 AR SN, 2 A RPIRAS KA LARATE . 24T
FFEER . 22 AR R R In s i € BT, AT S R4
JEAT B RREAS S8 1 AR IR . TEF 2~4 5314k
Safety valve and the
related attachments have
defects, deduct 2-5
points/unit
L4 IR B AT A R AT
2~54r15,
Fail to strictly abide by the operating conditions
(mainly based on process cards or operating )
methods, and for those not in process card it is Deduct.5 pom.ts (double
. ) o evaluation of important
mainly based on design conditions or clearly ) )
o . equipment, and deliberate
5377 specified by the department) results in . . acts will be dealt with
overtemperature and overpressure operation of
pressure vessels ;ep;a;c;\tii!y; e
PR SRR 4 P (A T 2R s R *;\ ;}Z;&;;j%ﬁ”&;@
T L EAR AT BB T S AR B B A A 2 O )i B .
JE IR 8 EIEAT
On-site pressure gauges, on-site level
gauges,the red line mark is not pasted in
5378 accordance with the requirements of the . Deduct 2 points/spot
standard or has no mark. 0 2 kb
ML 13 BRI, LA IR AR IR RIS
AR AEE SRR G BOTE AR I -
There is no debris in the skirt within the unit, on
the basis, sampling box, instrument box, etc., no
debris on the equipment, pipe racks, valves,
5370 pressure gauges, thermometers, signs are not . Deduct 1-5point/spot
cleaned up, and the team does not do % & 4 i 1 1-5 J3/4b
WL B B CRFERE. DORIESETLRY), Wk,
LRI ETCARY, B IR R R
AFUIR, BEH AR W)
The bolts and blind plates are obviously
cor.roded, the screw. rod |s. not greased, and the Deduct 1-3 point/spot
5.3.7.10 | anti-corrosion work is not in place. °

R, BRSEAWRAAM. ZFRIRIRIETE R,
B33 JE& TAEABIALA o

1 1~3 734k
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No.
V3 S

EY
*

Assessment content description
B ANERE(iuN

Responsible
Shift
TUEYEA

On | Areain
shift | charge
P | BT

Assessment standard

H %

5.3.7.11

Add points for Key equipments well standardized
assessment.

RS AL R RN 4%

Add 1-3 per time
hn1-3 431k

5.3.7.12

Deliberate damage to tools, such as vibration
measuring pens and temperature measuring
guns, tools that should be handed over are
damaged but not handed over, and public tools
are not found after they are lost.

HOS TR TR, GiiiREFRART), A EL
THBRFEARSZHEN, A THEEREFERKE
i

Deduct 1-5 points/piece,
and compensate
according to the price
f11~5 70/, JF HIEH

f

5.3.7.13

During the shift, the team must strictly abide by
the warehouse management regulations of the
Second Refinery Department.,If materials are put
in and out of the warehouse, the "Materials In
and Out Record Form" should be registered as
required., If personnel from other units are found
to be using warehouse materials without
permission, they should be stopped
immediately.,Materials that need to be stored in
the warehouse must be arranged neatly
according to the prescribed positions. During the
shift, the sanitary supplies in the warehouse are
dirty, messy, and poor and need to be sorted out
in time.The team should lock the warehouse
promptly after the materials enter and exit the
warehouse, and it is prohibited to lose
keys,etc.not done

4 PE Y5 AL 5 7 28~ vt 0 2 D B
SE, IR NP R R IC Y B N R ISR
K RKIANEAALN G3RL B AU 2 55 ) 58 N e s |
1k, S N R B B i (0 3O
FF, APEIAIE) EE p DA BT L. 22T SN
B, P RS VRN T T R B A, A
FRP- T, KRB

Deduct 1 - 5 points/shift
11 2~5 53 /9E IR

5.3.7.14

Teams cooperate to deal with equipment work,
depending on workload
PR A A FE B TAE, M TAEEm T

Add 1 - 5 points/time/spot
I 1~5 415
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
Rationalization suggestions with good effects on i )
. . . Add 1 - 5 points/time
5.3.7.15 | equipment operation and maintenance ° 11 1~5 41k
X WA B AT AN AR A B ORI & AL L
In order to meet the work of advance notice and
arrangement of various inspections and
53716 assessments, the team or team has . . Deduct 10-30 points/time
unreasonably delayed or failed to complete 1 10~30 7/ik
DA% ke AV LU AR AT AN 2 AR, PR
0 A SE BN 58 1)
Can't help the department to do a good job of
53717 equipment maintenance, or have resentment . Deduct 5-10 points/time
ANBEAR I b B B R F 4 Ve s 440 A, Bl kAl #15~10 4/
Wk
Problems checked by the company will be
5.3.7.18 | doubled on the basis of the company ° °
AN E R R R R, 7R &) BFRAE_EInf 25 %
Besides the direct or
indirect responsible to the
Regular work and special care work are not done deduction, monitor will
5.3.7.19 | properly resulting in deduction assessment ° ° deduct additional 2 points /
& W TAERIRR 47 AR A BI6038E 1 73 1 time
B4 0 E 7 4% e B )
TUENSL, PEKAT 2 731K
In addition to the direct or
indirect responsible
person according to the
regulations, the shift will
5.3.7.20 | Equipment accident &2 ¥ & Sl 1) ° deduct 10 - 30 points /
time
BRI RE 25 1% e Bl 42
TUENSN, FIAHCHEAH
10~30 71/I%
Receive equipment work arrangement but did not
implement it or did not complete it without any . .
53791 | reasons . Deduct 5-30‘p0|nts/t|me
e . PN N 11 5~30 731K
B BB b TR 22T AR BT BTG B bR AR 56 B
i}
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
MY | BT
Other relevant matters that are not included in
the assessment will be deducted as appropriate
5.3.7.22 | according to the situation ° °
HERIINERZANBTRAGRFTE, WHELEMF
AN 40
1-5 points/person for
better answers, 1-5
53793 auestionsaa‘bout‘efquEilpment majors . . Z:;rlts:ierson for poor
B AR B T 1-5 47 A
R, IR 1-5 43/
AR
Problems in daily, weekly and monthly o
. . ; D Deduct 2-10 points/item
5.3.7.24 | inspections are overdue without rectification ° ° 51210 4%
) 7 A ) G i S0 AR A e
On-site F guns should be placed neatly in the
gun rack, each gun rack no less than three, can
not be placed anywhere, the ground floor is
5.3.7 95 responsible for the shift group, the first floor is ° ° Deduct 1 points/time
responsible for the shift group area. 11 31k
Wiz FAGRERGSE B RIS, BAMeLE EAD
T =40, AEREHEL, i — 2 A PR
71, =L B IX A T .
5.4 HSE Discipline Performance Appraisal HSE %l 4530 #%

5.4.1 HSE integrative management requirements HSE & BEIEEK

No. Assessment content description Assessment standard
ERL K EAZ N B HA RN
HSE facility management requirements HSE #Jiti & # 25K | Fail to carry out as required, assess
The management of HSE facilities should strictly 2-5 points/time;
5411 implement the "three fixed and one handover" system: "fix | Executed well, reward 2-5

storage, fix personnel maintenance, fix inspection period,
included in the handover" to ensure that they are in good
condition. HSE i [ BN A PAT “ =8 —2"

points/time

RIZERPATIN, 4% 2~5 731K

MR | SATIE OB, 2ih 2~5 K
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No. Assessment content description Assessment standard
FE K ALK ik
CERAEI. ENGE . eI A, FIANHEIE, WhiRoehF
#%H.
HSE facilities shall not be left unused, stop, modified, used
for other purposes or dismantled for no reason; HSE
facilities shall be maintained regularly, and the storage of Fail to carry out as required, assess
debris is strictly prohibited around them, and they shall be | 2-5 points/time;
5.4.1.2 kept in good condition at any time. After FGS system gives | Result in serious consequences,
off alarms, the personnel should confirm, record and deal | assess 5-10 points/time
with it in time. HSE #iti NS N B FH . Bod. SME | RIZESRPATIN, Eix 2~5 731K
‘EHESRRR;  HSE WitiSoE WITRTE, JAREFAEHESCORY), | R EF R, F& 5~10 7K
PRIFBER AT LI I R EFIRES . FGS REUIRE f5 AL 7
INYSE R NI R i
If the HSE equipment is artificially
damaged, compensation shall be
made at the price
HSE %4 Wit N i iy, REA I
2
The unintentional damage or loss of
facilities with a value of more than
400BND will be compensated at
20%~50% of the depreciation price
5.4.13 HSE facilities should be regularly maintained to keep them | (4-in-1 alarm costs 5000RMB, and
readily available HSE #Jiti b & AR 7%, OR¥FRAERS 7] HARAS | walkie-talkie costs 15000RMB). If
the company needs to recover the
facilities, the company’s
assessment system will be
implemented.
EHCE IR R B 400 3¢
M B, 4Z47 A4 20%~50%0k 12
(VU4 —1% 5000RMB 47y, *if
Hl4% 15000RMB it+1t) , AFEFE
TSR HRAT 2 ) AL o
Firefighting management requirements ¥ & B 25k . :
It is forbidden to reduce the fire separation distance, and it Fail to .carr)./ out as required, assess
is forbidden to block or encroach on the fire control 25 p0|.nts/t|rr.1e;
L ) Result in serious consequences,
5.4.1.4 | channel at will; it is forbidden to close and block the

evacuation channel and safety exit; it is forbidden to move,
misappropriate or damage various fire safety signs 2% 114
AT KRR, AR RS R EPEIE AR b3

assess 5-10 points/time
RILERPATI, % 2~5 731K
18 RO SR, % 5~10 731K
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No. Assessment content description Assessment standard
B R AREaE i AR
WHEGRHOEE., et H, ZEEa®sh. MH. SRS
ESElhiErE Al
Each team is responsible for the daily inspection of fire _ .
i i ) ) ) Fail to carry out as required, assess
hydrants, fire vertical pipes and fire hydrant boxes, fire .
, . . . 1 point/area, not capped
5.4.1.5 | cannon, fire sandbox in the responsibe area ¥4 1 514 RETSRHGTI, 2 1, |
Ml ML Fetse MLz i A2 [ S 72 3 T A > s 77 ’
PRk, SHBTREE SHOCRA BT MR | D ~
AR, =7
Inspection of small extinguisher device no less than 2
times per month; ensure that fire-fighting device is ) )
. o . Fail to carry out as required, assess
hygienic, clean, free from debris, in good condition, placed )
5.4.1.6 | in position, and replaced and report in time after use /)N! 1 pointispot, not capped
T B e g e e . RILESRPATIY, #1408k, b
RRBHRAERGARDT 2 R RUEH BT A% T
TARY) el EAARI. RS S b e B R ‘
i
If a fire is found and not reported in
time, assess 5 points/time; causing
an accident to expand, assess
Any individual should report the fire situation in time when | according to company assessment
a fire alarm is discovered; the alarm procedure shall be standards;
5417 implemented in accordance with the requirements of the Report in time to avoid expansion
o "Alarm and Alarm Received Management Procedure" 1T of accident, reward 5-10 points/time
AN, AERIUKAERS, RIS KOs, IRERFEE | KK, R R, H5 70/
(IR, BEEERER) TRPUT R ERRFTY KK, LA FHE
PRAEPAT
SeHCAR g S St K, 22 5~
10 43/ik
Permission management for the use and stop of fire water
cannon; under normal circumstances, approval needed i )
, , . Fail to carry out as required, assess
before usage, and it can be used directly in emergency. ) i
>4.18 Report to the department in time after put into use. X} 7H 25 pointsftime
e et A O [ RILZERPATHY, H#% 2~5 73K
ARAE R o PRI STV AT BL I 00 7 P 0 4 -
FAE, RN T AT EERAA, S SR T .
Volunteer firefighters should first perform personal i
. . . i . Carry out as required, reward the
protection, and then assist full-time firefighters in i
P ) responsibe personnel 5-10
firefighting and personnel search and rescue in case of i )
5.4.1.9 points/time

accidents Emergency disposal.
I Rl ARG ET VA Y = iR = vt /8 S AN T e 7))
B WUH BT GOREAT KRN N P REE A

HEERPATH), K= FH AN 5~10

T IK
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No. Assessment content description Assessment standard
B ALK AR
Fail to carry out as required, assess
. . . 5-10 points/time
HSE tral_nlng and education HSE || PNE = | AT, M 510 4
Each shift should carry out shift-level safety education to s
5.4.1.10 | new employees. Each shift should carry out HSE Excecuted well and yield a better
(iiucation as a team %ﬂi‘éﬂ‘&ﬁ%ﬁﬁ Iﬁ%ﬂiéﬂé&?éjﬂ result, reward 2-5 points/time
B YA NI DIEA N AL HSE HE SUTEI ., TR, 22T
2~5 731K
Department leaders and discipline management personnel
are assigned to the corresponding team to participate in
the team HSE activities according to the team HSE activity
plan, all discipline management personnel participate in
team HSE activities at least once a month, to ensure that Fail to carry out as required, assess
5.4.1.11 | the presence of management personnel on the safety 2-5 points/time
activities of each team, and check the organization of each | RFLERPATH, FH#% 2~5 731Kk
team #BI TS & OV E N AR YELH HSE W& 31Xl
SECRIXS T SN HSE 353, &5 H A R4 A
SN —IRYEH HSE 153, FAOREEN PRI 2 25 3)#R
AENGZIN, W& IHALTEAGEATIER
Fail to carry out as required, assess
2-5 points/time
Each team should organize the HSE activities of the team | RIZERPATHI, FHHZ 2~5 431K,
5.4.1.12 | according to the requirements of the department %¥t415 | Excecuted well and yield a better
PRI TE SR\ A 4] HSE 353 result, reward 2-5 points/time
PATEIN, WUERCRELFH, 2
2~5 731Kk
Spot-check the learning content of
HSE activities of employee teams
Team members should master the content of the HSE and gr'o.ups,.mcomplete answers, or
. ) unfamiliar with the HSE knowledge
54113 activities of the team and master the knowledge and skills and skills that should be known in
of HSE PEZH A N E R IR HSE 1G85 ) W%, HEiR& the post, and assess the
TRUNE R4 (1) HSE iR RE : : :
responsible person 2 points / time
A A T A, B A A AR,
R TUEN 2 571K
HSE logo management HSE FriH 4 #
The HSE logo shall not be dismantled or damaged without ) i
authorization. If a defect is found, it shall be replaced in a Fail to c.arry 9Ut as required, assess
5.4.1.14 2 - 5 points/time

timely manner as required. Those who intentionally
damage it shall be punished in accordance with the
relevant provisions of the company assessment HSE #ri

RIGESRPATI, HH% 2~5 01K
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No.
AT T

Assessment content description
R AREaE i

Assessment standard

bRt

A B RSB BRI, SRR S T e,
HUSIEE, IR A T B R E AT AT

5.4.1.15

HSE Hidden Troubleshooting HSE & s HE & 7

The daily hidden trouble investigation of the shift member
and post staff should be carried out at any time during the
daily inspection, safety inspection, on-site operation and
production management, and all kinds of hidden dangers
should be found, record, rectified and closed loop
managed at any time. ¥4, 07 T H 5 BR B HEE NAE
HH 8k el a MR iE LA P B e, X
HREBERR AR, Bl Bl A

Fail to carry out as required, assess
2 - 5 points/time
RALZFRPATI, Fh% 2~5 731K

54.1.16

After discovering hidden dangers, the member of each
team shall report the "Application Form for Hidden
Hazards and Safety Award" to the unit safety supervisor
within 5 working days from the day of discovery, late
declaration will not be rewarded. All kinds of hidden
dangers should be reported in time and filled in as
required, not fake. #PEH N R IMEEE S, HAKIHE S
PMTAEA R (ERE REEXFER) REREZ4e
FENR, IR T2 RIS SRS R LI H
i, EERWE, AMIIEH.

Fail to carry out as required, assess
2 - 5 points/time. For the rewards, it
will be implemented according to
the company's special rewards.
RILESRPATI, H% 2~5 71K,
B NihA% o 7] AT -

54.1.17

The personnel in each position found out hidden dangers,
and after being reviewed by the shift supervisor, record in
the hidden trouble investigation and management logbook,
and after taking the necessary emergency measures, the
nature of the preliminary judgment was determined: if it
can be dealt with immediately, the shift team directly
informs the maintenance department to go to the site to
eliminate the defect ; If it cannot be dealt with immediately,
the shift team shall report to the discipline supervisor of
the department & Kifi7 A R IR &, HYPEEKF %G
RAREHERE AN, RN SIS E, Y2
MR BT . BESLRIALEEY, HPEPEA B8 M4 (R
S B AT SR AC B AR RIALFRK), HIEIEA )
A o = NS A K 4

Fail to carry out as required, assess
2 - 5 points/time
RIZERPATIY, HE% 2~5 51K

5.4.1.18

Discipline supervisors carry out rectification of hidden
dangers according to the actual situation, and included in
the maintenance plan and included in the department's
"hidden danger management tracking table" for flexible
management 38 N GRS SRS DLdEAT e AR R L

Fail to carry out as required, assess
2 - 5 points/time
RAZERPATIH, % 2~5 31K
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No. Assessment content description Assessment standard
B ALK AR
FINKAETFRIFEMNTT (BB BIERERR ) #ATEhEE
H
Emergency plan &%
The plan is revised at least every three years, and the Fail to carry out as required, assess
5.4.1.19 | revision of the plan should be recorded, archived and filed | 2 - 5 points/time
MR B DB =AFBAT IR, BERBITEANAIER 3R | RIRERPATI, Fi% 2~5 711K
IF#& %
The department shall conduct on-site disposal plan no
less than 1 monthly drill per shift, which must include 1 on-
site actual combat emergency drill. All shift team should Fail to Carry out as required. assess
organize it properly. izt B il Zia 1T AP H A L5 points/)iime a ’
5.4.1.20 | HF 1k, HA UG 1 KBNS & B2 e
o : e o RHCERPIUTH), A HIH
Zho PEAHRINFHZN 2TE S 15 /T H
Familiarize employees with theirunits’ emergency plan AT
through emergency drills.
N AR, R TN AR R E R TIE
HSE, process and equipment professional management ) )
. ] i ) Fail to carry out as required, assess
5.4.121 personnel should participate in the drill and evaluation of 2.5 points/time
T the on-site emergency dril. %4x, T.25, W&& L& ﬂifﬁpﬁﬂiﬁhﬁﬁﬁ bt 25 4h1
AR B SRR OB VA% T B F R
Incident management = & F
After the accident occurs, the team leader (or internal ) i
i ) Fail to carry out as required, assess
operator) shall immediately report to the head of the ) )
5.4.1.22 ) . 2 - 5 points/time
department, and then report to the dispatch room =ik N g N e
e e o ot e b 4 A RILERPATI, Fix 2~5 731K
AJE, PEAK (BN FALRIRARE A s ARG,
Ira) A A
Concealment and non-reporting, false reporting,
intentional delay and non-reporting, intentional destruction
of the accident site, concealment of the truth of the ) .
) ) L Fail to carry out, deal as accident
5.4.1.23 accident, or refusal to accept investigation and refusal to ovent
o provide relevant information and information shall be e X
. " ", o RALERPIATI, FoFH M7
aggravated FHUR A G BREEATR. Tk MURHEEAHK . N
OSBRSSO . RO, siE e, 4B
AR R A DL AR AR A O DU R, Ab PR
Accident handling should adhere to the principle of "Four
Not Let Go", that is, do not let go if the cause of the ) :
) i ) ) Fail to carry out as required, assess
accident is not cleared, do not let go if the responsible ) )
5.4.1.24 2 - 5 points/time

person does not handled, do not let go if the rectification
measures are not implemented, and do not let go if the
relevant people are not educated

RILERPATH, 4% 5~10 731k
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No. Assessment content description
FE K B ANERS o

Assessment standard

bRt

FO e B DU AL SR, B R PR S AN
L SUEANRRAEPEATIGE . B ARV LA
RN FARZ BN HE AL

Change management 4% 5 & 2

Change application: In the company system management,
any change that does not meet the requirements of the
management system document, and has or will have an
impact on system management, should complete the
change procedure, and the change department will fill out
the "Change Application Approval Form" ZZFE HiE: 7EA
5.4.1.25 | AMARE LS, NS5E IR R SCME ZRATFH,
CA BRI R B A S AL BRI, 2 N7 PRAR B
T8, MAALPERTIAE (ARE R iR)

When involved in any changes, shall follow the procedures
such as application, approval, hazard identification,
design, implementation, acceptance, etc.

W RAAFATRI, BN pPASE P4, RS, H

b KBRSt St IR ORISR .

Fail to carry out as required, assess
2 - 5 points/time
RIZERPATIY, HEh% 2~5 53K

shall be monitored and supervised on site by technical
experts and management personnel assigned by the
5.4.1.26 | department in charge and the department involved.
AR E I H S AR B, N AR S AR KA T AR
V2R VAR BN T3k AT I8 W B A 22 4 A R

Fail to carry out as required, assess
2 - 5 points/time
RIZERPATIY, HEh% 2~5 53K

Violation of company system 5.1.1.1,5.1.1.2, 5.1.1.3,
5.1.1.4, 5.1.1.5, involving smoking, drug use,drinking or
5.4.1.27 | come to work.

HR A SIE 5.1.1.1, 5.1.1.2, 51.1.3. 5.1.1.4,
5.1.1.5, WRWIH, WdE, EIEYON, B R,

Once it's found, excecuted
according to the company's
relevant system

— BRI AR R B AT

The professional management personnel of the
department are strictly forbidden to command in violation
of regulations or beyond the level of command

PRI A BN B3 25 i o 4R % B R T

5.4.1.28

Fail to carry out as required, assess
20-100RMB /time. If an accident is
caused, follow the company's "Four
Do Not Let Off* management
system for accident handling.
RIZERPATHI, %% 20-100RMB/
U0 IARIE R, IR A E S
AEFE “DYASTRGE A PR AT
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No. Assessment content description Assessment standard
B ALK AR
It is prohibited to ride bicycles across the unit. Any bicycles , :
. ; . Fail to carry out as required, assess
found parked in non-designated areas of the unit should ) . ) .
5.4.1.29 _ _ ok s . shift on-duty 2-5 points/time. 3%
be removed immediately 2215 BT EFATHEE, KIH ST 2 R 25 2/
e g - - ; > ' YL 2~5 7
AT A TR 2 B AR AR 7E XI5 A i B ~
A switchboard is required to be hung at the accident drill 5-10 points for one assessment for
5.4.1.30 | site. failure to comply with requirements
HHIH I T B HETT R ARAGESRPAT — IR 5-10 73«
Switchboards need to be retrieved in a timely manner after | Failure to perform the required
5.4.1.31 | an accident drill. assessment 1-2 points/card.

FIHE R 58 B T T R A il

RIGESRPATH 1-2 7314

5.4.2 Safety management requirements &£ &EIEER

No. Assessment content description Assessment standard
E %K ER N AR ik
Hazard source identification and risk assessment f& [ 5 #f
PR PR
When engaged in production operations and other related
activities, each team should conduct hazard identification, Fail to carry out as required,
5.4.2.1 | risk assessment and control according to the prescribed assess 2 - 5 points/time
time, period and method, and be responsible for its results | RIZERPATH], FH% 2~5 Ik
YA AL PR AN E A G BN, A2 5 I 8]
JARAL TEAT SRS IR R . RS PR A ], R H 4
151
o , . . Fail to carry out as required,
All discipline should organize the identification of hazard _ _
i . assess 2 - 5 points/time
sources and risk assessment (JHA analysis) in accordance
) . . Executed well, reward 2-5
5.4.2.2 | with the requirements of companies and departments,

determine the risk level, and formulate and implement risk
control measures & &AEN A 57 AR LA R L i1 ESR

points/time
RIZERPATIN, F1% 2~5 731
e
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No.
AT T

Assessment content description
R AREaE i

Assessment standard

Hi% i

ML SE R IR S RS PPN (JHA 7387, B E KUK 55
0, )8 I S XA e Tt

JHA analysis and on-site safety disclosure shall be
made before commencing any work,so that the personnel
for construction,monitoring, and other related works are
fully aware of the work hazards and safety measures.

e RS ENE T R e JHA 3 HT i 2 258, i T
AL AP B R SGN GO R Vb e 3 M 22 A i

PATIB IR, 2050 2~5 71Kk

54.2.3

Hazardous chemicals management fG [ 1k 2 i &5 B

When employees use hazardous chemicals, they must
understand and master the safety technical specifications of
the relevant content of and safe operating procedures of the
corresponding hazardous chemicals, and take
corresponding precautions to avoid personal injury
accidents [ Tff F el fb 2% sy, D620 1 fift A AR AH B G
WAk 27 il 22 A BOR Ui I T A 22 R B ERIAE A SN S, TR
FHN BT J e i, 38 G A2 N B 4 T i

Fail to carry out as required,
assess 2 - 5 points/time
RIZERPATI, % 2~5 73]
K

54.2.4

High-risk operations management 7= JXU: /b 21

The high-risk operation permit is the basis for the operation.
The relevant personnel must strictly perform the approval
procedures. The application, review and approval personnel
must sign on the spot. It is strictly forbidden to sign before
confirmation; not allow for amendment, and signing on
behalf, when it is indeed necessary to modify, it shall be
signhed and confirmed by the reviewer = XU/ ML AT IE &
VRNV, AR B2 b A% JEAT B AL T 28, Wil o

% MEHEN RIS, PR RN AR
B AR, W IB U, N AR B SO TR A

Fail to carry out as required,
assess 2 - 5 points/time

RIGLESRPATIN, % 2~5 731K

54.2.5

High-risk operation plans should be submitted as required,
and high-risk operations required for production
emergencies should be submitted to the OA process and
can be operated only after review and approval..

7 2 SRR A e MR A TR, BRI A 7 I B ) v XU A
b, MiFERR OA JidE, &k, WG 77 arfElk.

Fail to carry out as required,
assess 2 - 5 points/time

RIGZESRPATIN, % 2~5 731K

54.2.6

When the high-risk operation permit involves changes on
the key personnel, the approved personnel shall sign the
high-risk operation permit after the changer agrees. When
there are many changes, it should be apply again = XU 1F
W AFAIE J R B N LRIy, MWt NFEE, ZEA
ATEm AR VP RIE B2, AR N V2 I, N E B 70
H

Fail to carry out as required,
assess 2 - 5 points/time
RIZERPATIN, FEt% 2~5 731k
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AT T

Assessment content description
R AREaE i

Assessment standard

Hi% i

5.4.2.7

Before the operation, the operation department (unit) and
the application department work together to identify the
possible danger sources of the operation, fill in the JHA
record form as required by the company, and formulate
corresponding safety measures; and give out safety
notice/tips for the personnel involved in the operation.
Before start of operation, the guardian should carefully
implement and confirm the on-site measures. EMVAET, {Ek
0T CBLALD FIHITE AT — e Xl o] Be A7 1E B fa B it A7
HER, AR EERIES JHA IEKR,  Hil A R 22 2 it
RSN R BEAT 22 258

VRNV AT, a4 NSO LV S 748 Tt X0 46 it AT A A

Fail to carry out as required,
assess 2 - 5 points/time
RAZERIAT I, FH#% 2~5 731K
AP NP AT AT AN SRR, 2l
1~2 43130

54.2.8

The work applicant shall personally participate in the work
covered by the high-risk operation permit. When the
operation involves multiple persons in charge, the persons
in charge shall be listed in the application form of the high-
risk operation permit. The content of the high-risk work
permit should be consistent with the actual work content,
and one ticket for multiple usage is strictly prohibited. 1£k
FH T B S 2 5 i RSV L VR RTIE BT EE 1 AR, 41k
W REA TN, BRI 5 T NS R BAE i KRR L PR AT
WERRTER N o RSV VR R IE P 25 R SEBR AR ML A 25—
FeAE TR Z .

Fail to carry out as required,
assess 2 - 5 points/time

RIZESRPATIN, % 2~5 731k

5.4.2.9

After the operation is completed, the guardian of the
application department shall sign and confirm after passing
the on-site acceptance, and then the high-risk operation
permit can be closed and returned to the HSE engineer for
archiving. If the work is not completed and the work permit
is within the time limit, the work permit must be handed over
to the next team.

PENVFERG,  FRIE R I NAEBL IR & 4 5 251
J7 A KA R AR E L VAT R, FFiR B HSE TAEIMAFAY . &1
AR SE R H AL VF RIS 2, f A A RAL VF AT IEAS 3 31 T
ANPEA .

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATI, Hh% 2~5 731K

5.4.2.10

When the operation content and environmental conditions
change, the operation permission needs to be renewed, and
the environmental conditions and safety measures should
be re-confirmed, and the operation can be continued only
after passing the qualification. No operation permits and
guardians, high-risk operations are prohibited 41V 22 Al
I SRAT AT, T B BNV VR AT, S PR 2% A

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATIN, 5% 2~5 731
Ve
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B R AREaE i F ik
M2 R LA, SH 5 4 RE4k S Rk, TRk mr A
WP, ZE AT E KRR L.
During high-risk operations, guardians should wear obvious
signs and corresponding gas detectors, and clearly
understand guardianship responsibilities 7 KUK {F LIS, 1 ) ,
. D g e sy ek gk — e g | @I 1O CAITY out as required,
NI AR R AR AL, TR AE T i 9 R -
54211 | assess 2 - 5 points/time
o N _ N
SRPAT I % 2~5 711K
Persons who have obtained job certificates and guardian ABERITH, T AT
qualifications can participate in on-site guardianship.
A5 b B UE A N B 5 ) N SR T ) 2 5 .
During high-risk operations, unrelated personnel shall not Fail to carry out as required,
5.4.2.12 | enter the warning range = XAFNLE, TER AN AN | assess 2 - 5 points/time
e 0 RAZERPATIY, FEH 2~5 731k
When performing high-risk operations, the guardian should
promptly correct and stop violations during the operation
process, and immediately terminate the operation when an i )
o Fail to carry out as required,
abnormal situation occurs on the spot, and promptly carry ) )
5.4.2.13 | outinitial treatment such as alarm, fire extinguishment assess 2 - 5 points/time
. : CERPAT I, B 2~5 4
personnel evacuation, rescue, etc & XU /EMLIF, Wad AN iﬁﬁ*%ﬁ H, Z& o
St A TR AV AR P i ATy, I LR 1R ’
BULBIZEAENY, R HEATIRE . Kk, N BREL. RIESS
WAL B
Hot work management % K 1 b 7
If there is a hot work is done around the equipment, the
environmental analysis should be carried out at least within
10m of the hot spot. The qualified personnel trained in gas i )
) Fail to carry out as required,
analysis should use a portable gas detector to complete the ) ,
>4.2.14 environmental detection work. The analysis results should assess 2 - 5 points/time
' : N GELRPATI, 4% 2~5 431Kk
be filled in the hot work safety permit &% & 4MHa0K, [ ARBERNTH, A R
Z/DAEF KR 10m JEE BT 0, @R RIS
R N G A FIASE 9% 0 A A IS e B B A I A, 20 Ar s
HWNF) K ARV VF AT HIE
When performing hot work gas analysis in confined space, it
is required to use a portable gas detector for real-time
monitoring in the restricted space. If there is an abnormality, . .
, Fail to carry out as required,
the hot work operation should be stopped, and the sample ) )
5.4.2.15 assess 2 - 5 points/time

should be analyzed after reprocessing XI5z fR 4% 8] P 115 44k
AT BN KSR AT, EESRAE 52 R 2% 8] P48 FH (5 485 0
DUASCSE I SN, HH IS0 A 1Bl ok, E R AN S PR A 4y
i

RIGEERPATH, HH% 2~5 0/
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FE K B ANERE o 2Rt

If the operation interruption time exceeds 60 minutes, re-
sampling and analysis shall be carried out. Before each hot | Fail to carry out as required,
5.4.2.16 | work, a hot work analysis shall be carried out fF\H i [H] | assess 2 - 5 points/time

HERL 60 735t SIEHTIRE T, REIEN K AT N AT Ky | RIZEDSRPATH), FE#% 2~5 7/Ik
#r

Confined space operation management 3z R 75 i)/ b 3
Before the operation, the confined space should be cleaned
or replaced according to the characteristics of the materials
contained (passby) in the confined space. The oxygen Fail to carry out as required,
content must be analyzed and tested. Analysis and assess 2 - 5 points/time
detection of combustible gas and toxic and harmful gas 1§ | RIZFERPATHI, £ 2~5 53/
MPHT, SARTESZ RS ) BRSO YRR, XTSZBRZASE | IR

BEATIH PR BB 3, LU A& BT ksl X AT REARAE
AR B A EFAURMSZ IR 6], B AU AT A AR
W GEAF A TR

54.2.17

During the construction process, the guardian should check
whether the gas environment of the working space is
qualified every 2 hours. If the analysis result is abnormal,
5.4.2.18 | the operation should be stopped immediately and
correspond measures should be taken. Jiti T4V i
WA N BRI R 2 /NI A — AR S R R A B R B &
Beo NSRRI, BEHEIEAEY, R RS .

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATH, FEh% 2~5 73/
e

The tools and materials carried by the operator must be
registered, and it is forbidden to bring items other than the
operation equipment into the confined space. When leaving
the confined space, the operating personnel and working
5.4.2.19 | tools should be counted, and after confirming that it is
correct, it can be submitted for acceptance 1Mk A 51 fr a7 #
TR MBI T &S, 2R a el as B UMY e
SRR IE] o T 32 PR3 [N YR sk N S AR T4
WNLwRE, TR

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATH, HE% 2~5 73/
e

High-altitude operation management /= &b 1 b & H
Special personnel supervision should be set up for high-

. . . Fail to carry out as required,
altitude operations, and safety warning areas should be set ) ,
5.4.2.20 assess 2 - 5 points/time

up. Operators should not rest in the operation area =4t 1F . . ,

1 = ML > MR % 2~5 4 /{/_'
B A, BRI, (ARl | o e 2 A
I

When working in special heights, the operation department | Fail to carry out as required,
5.4.2.21 | (unit) should formulate an emergency plan 455k & AL E L assess 2 - 5 points/time
I, AMEMVERT] (LD Wi e N 2 TS RILERPATIY, FH% 2~5 531k
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B ALK F ik
High-altitude operators should wear full-body double-hook i .
. Fail to carry out as required,
5.4.2.99 safety belts, and the safety belts should be hung high and assess 2 - 5 points/time
4222 1 Used at low location FRAbE N A B AL A AN KRz | oo - O POMSTme
e e e RAZERPATIY, Fh% 2~5 731K
A, 22 A B AR H]
Fail to carry out as required,
5.4.293 It is forbidden to throw objects, tools and debris from high assess 2 r;; points/tir:e
O altitude AR IEE ML, TR N \
s RIEERMATI, 4% 2~5 4K
Anti -fire and anti-explosion area safety management -k
77 8 DX 4 2 4 , .
- . . . Fail to carry out as required,
Prohibit the use of gasoline or volatile solvents for scrubbing ) )
>4.2.24 machines, accessories, vehicles and hand washing, and assess 2 - 5 points/time
’ v b ’ RIZERPATIN, E% 2~5 731k
work clothes A& i1 Fi- M SR R PR FIBERIDL. BOPE. % R o -
AT BETAER
It is strictly forbidden to discharge dirty oil, toxic and Fail to carry out as required,
5.4.2.25 | hazardous substances into sewers, open ditches and assess 2 - 5 points/time
ground ARSI AEEAEWIRAEN NOKE . A | RIRERPATH, Fix 2~5 54K
Use of non-explosion proof devices and communication Fail to carry out as required,
5.4.2.96 devices in the fire and explosion prevention process assess 2 - 5 points/time
T production facilities areas. RIZFERPATIN, FH% 2~5 7l
FE7 K7 1 7 2 L DX 358 P A P A 7 B0 A TR B 5 R
Offices, field operator rooms and changing rooms are not i )
Fail to carry out as required,
allowed to store large amounts of flammable and flammable ) )
5.4.2.27 liquids assess 2~ 5 points/time
. e e g . RAZERPATIY, FH 2~5 731K
IPAE SRR AR E AR BOCR S AT B i )
Personal protection management /M 474 B Fail to carry out as required,
Employees properly wear labor protection equipment assess 2 - 5 points/time
5.4.2.28 i ) e ,
according to the requirements of the company and the RIZEERPATIN, HH% 2~5 7l
department 51 T4% 24w MR [T 2K IR IR EST shBT 47 i | IR
When entering the unit, shift members must wear a portable
four-in-one alarm detector, which is exposed near the jacket
pocket of work clothes; Fail to carry out as required
SEAL A S ASE T, AR R 2 — 4R A O 9 Teartreds
>4.2.29 Long time employees exposed to excessive noise shall assess 2 - 5 points/time
9 ime employees exp REERIITH, HH 25 Ik
wear noise proof ear plugs and muffs.
A LA N )6 Ak e P BB AR ROV ML 37 BT, 00 25T SR 7 P e 9
BHE
When working in a hydrogen sulfide-hazardous area, you . .
. i i ) ) Fail to carry out as required,
should wear an isolated air respirator, set up warning signs ) )
) i o assess 2 - 5 points/time
5.4.2.30 | around the operation point, and set a specific person to

monitor TERLESEE XIAENL, SRR 25 2 S E
w2, AR S R B E R bR, A A

RALERPATHI, FH% 2~5 471
R
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B ALK F ik
Braids/hairs of employees shall be put up tightly inside the
safety helmets, headscarves and headwear should be Fail to carry out as required,
5.4.931 stuffed into work clothes. Prevent being involved in the assess 2 - 5 points/time
pump. RAZESRPATI, FH% 2~5 43/
ALK EERAEZ RN, Sk SRS ZE N TAE Rk s
Weo BT IEBHRE AN
If the requirements are not
implemented, the assessment will
. . be 2-5 points per time; the
Each team appointed a specific person to carry out regular .
checking on the emergency supplies cabinet and medicine personnel who cooperate with the
e .y . . replacement of the empty
5.4.2.3 box. When it is insufficient or expires, it should report to the exhalation bottle during the shift
HSE management personnel in time & L2035 @ & e ixt | . .
BLA RS 2GR TR, YV ARt AR J b F”)“('g"r o rowarded wiln 275 poins
s, =1
HSE B SHLAL. RBERITI, B4 25 5
R BRI A) G & 58 e U
NI, #25h 2-5 531k
Employees shall be familiar with the distribution of H2S and
other toxic and hazardous substances they may be exposed | Fail to carry out as required,
5.4.233 to at work, as well as the alarm set value of toxic and assess 2 - 5 points/time
combustible gas detectors & alarms. RAZERAT I, FH% 2~5 77/
A TNABARAMRUEASH T EN R MEL, TR | K
AR ATV URIRE SRS .
Check, drain and maintain emergency eye wash equipment | Fail to carry out as required,
5.4.2.34 | every day to keep the water quality in good condition. assess 2 points/time
VIR AT IR A . 4897, BIER/KBTIEw . RAZERPATI, 2 771K,
Employees must wear protective glasses when working with | Fail to carry out as required,
5.4.2.35 | liquid ammonia, lye, amine, DMDS, etc. il T.7E3# &« Bl | assess 2 points/time

W . DMDS 5G4k R ML I 2o 2B B9 4 MR A5

RIGESRPAT I, B 2 201K

5.4.3 Environmental protection management requirements IJMRETREEK
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B AREEE i

Assessment standard

Hi% i

5.4.3.1

Wastewater management requirements J& 7K & # 55K

Oil or other chemicals spilled on the ground should be
cleaned in time, and it is strictly forbidden to flush the water
into the sewage or rainwater system. The oily wastewater
drain in the pump area shall be blocked as required. i 5k
e s T, NI AR, PEAR KNS
IKECRI K RS WA X g /K s B R AT B 5

No oil spills at the surface of externally discharged
rainwater.

HE SRR

Fail to carry out as required,
assess 2 - 5 points/time

RIGEERPATI, Hi% 2~5 /K

5432

Each team should strengthen the management of on-site
sampling barrels and oil receiving pans, and the waste oil in
them should be dumped in time, the sampling barrel should
be covered to prevent pollution of rainwater % FE4HL M Jin5%
DUAREAR . BB S 3, N IR B s (], R
WM, LABG 5 4 K

Fail to carry out as required,
assess 2 - 5 points/time

RIGESRPATI, HH% 2~5 /K

54.3.3

It is forbidden to pour various pollutants into the clean
rainwater system; it is forbidden to use oily rainwater, clean
rainwater ditches to transport or store wastewater
containing toxic pollutants

It is forbidden to discharge oil, acid, alkali or high
concentration toxic waste liquid into the drainage network
SRR K RIS M BINIETE K R G A8 SR /K
TE A M ZKYE DRIk B A IV &5 A 15 B R OK

Fail to carry out as required,
assess 2 - 10 points/time
RAZERPATH, HH#% 2~10 73/
e

5434

It is forbidden to discharge oil, acid, lye or high-
concentration toxic waste into the drainage pipe network.
The oil on the surface of oily sewage should be cleaned up
in time, and analyzed according to the requirements of the
upstream device before delivery. If the analysis fails, it
should be dealt with in time, and the sample should be
added for analysis within 4 hours after the result comes out,
and recorded in the handover.

ZRIE AR BN E . BRI TR s IR A R
o

M K S I N IR AL B, AN FT AL b B K
BEATI0MT, BT AN G R LS IR AL BRI G R R LUS 4 /N
PR BT, JFIC AR

Fail to carry out as required,
assess 2 - 10 points/time
RAZEORIAT I, Fh% 2~10 73/
K

54.3.5

All shift should strengthen the management of leakage
points to prevent running, dripping, and leakage from
happen. If oil leakage occurs in the cofferdam, the initial
rainwater floor drain shall be blocked in time. #%HF41 M Jin5&

Fail to carry out as required,
assess 2 - 10 points/time
RAZERPATH, HH% 2~10 73/
R
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B EARKES F ik
TR, M. . . WIREKE. BIEANMR AR
W SR S TR K
Air pollution management requirements k/<75 He & H 2R
Exhaust gas treatment facilities, monitoring facilities, and Fail to carry out as required
VOCs control facilities shall be well protected. No i . ’
5.4.3.6 | department or individual shall be shut down, idle, or asgess 5 ) 1,(3 pomts/tl‘me =
dismantled without authorization. & ACFE it Wil 15 jl;\%“ﬁ%zk?}ur 0, HHS=109
Jiti VOCs il Beiit S AR $7 56 4F, ARSI TR AN B
tria. INE. #Fkr
All kinds of exhaust gas must meet the emission standards. | Fail to carry out as required,
Report to the department and dispatch in time before assess 5 - 10 points/time
emission. RS TUEARHEG  HEBHT R RHCHRES T I | Result in serious consequences,
I3 subject to company management
5.4.3.7 | Indiscriminate emissions of exhaust gases causing a strong | rules
smell, complaints from stakeholders and public panic are RAGERPATHI, 1% 5~10 43/
forbidden. K
L THLHBUR T, RIS REEECR . MR AT | G E 5 IR, DA m) & I B2
PF N i
Waste management & 3545 5
Household garbage should be placed in the garbage can
set up around the device, it is forbidden to mix other types
of waste, the garbage can must be placed at a fixed point, Fail to carry out as required,
the waste metal is uniformly recycled into the metal ) )
54.3.8 recycling bucket, and the old metal generated on the site is assg;s 2 ) 5/#pomts/t|n‘1e S
prohibited to throw into the garbage can. A= %k 3 W il & 78 ABERIATHG, W 25 IHK
RE AL ERBIREA, FIERANHANSKIEFY), bR
WIBE AR R IR R gt — Il 3 < s [ S iy, 250K
77 A TA < & A B S A
Environmental protection process control management
PR R i i 2
Strengthen the environmental protection management Fail to carry out as required
during the whole process of unit startup, shutdown, i ) ’
i tion and maintenance, reduce the amount of assess 5 - 10 points/time
5439 | oPcC ’ RAERIATI, HH% 5~10 43/

pollutants produced, ensure the controlled discharge of
pollutants, and prevent the occurrence of environmental
pollution events and disturbances Jnsms & . 15 T a4k
B P RARE R, WS A e, iR AR
PR, MRS Qe AR RS R R A

e

5.4.4 Occupational health management requirements BRI i R EIRE K
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B EARKES F ik
Employees who are engaged in operations exposed to
occupational hazards undergo an occupational health
inspection voluntarily once a year. Personnel in all positions ) ,
) L ) . Fail to carry out as required,
in the department should participate in accordance with the i )
) , o assess 5 points/time. If the
requirements of the company. Those with abnormal initial )
. . . company has an assessment, it
inspection results related to occupational hazard factors ) )
5441 . , o L shall be carried out according to
should participate in re-examination, and the re-examination
rate should reach 100% the company assessment.
0.
e - T T RAZERIATIN, FH% 5 1k
NS B £ 56 M ) 572 T4 1 AT — Y ZE B 1) '&ﬂﬁ%ﬁM@ﬁﬂ%ﬁﬁﬁ
kYA ] [EE Ny A N = e =] ) = : /< o
BOAERER T, #5115 BT A SN A T ER S, 51 )
fEFRBRARBYILSE KA T L, NSINEk, SRRENME
# 100%
Fail to carry out as required,
assess 2~5 points/time. If the
Implement the company's epidemic prevention system and | company has an assessment, it
54.4.2 the department's epidemic prevention management shall be carried out according to

regulations
PHAT > ] 875 92 i) 58 RS 1 ) I 2 5 EE 0

the company assessment.
RAZERPATI, % 2~5 731
Ro AFVHBRLIE A~ 7 % 1%t
7.

5.4.5 Security management requirements ;& & & D EIEER

No. Assessment content description Assessment standard
ER%IA A B A RN
Entry of personnel management A Gtk & B . .
o . . Fail to carry out as required,
No violation on the regulations of entry and exit of plant ) i i
. . . . ) assess 5 points/time depending
(island), and it is strictly prohibited to forge signatures, lend . L
5451 . , , on the severity of situation
the vehicle entry (to island) permits, work cards and DARe T RTI, RE,
7= Y. s Y = > R TJ ’
cards. ABERIEH” (8) ME, PAAMNEET. H, ﬁ5fm%m< n
N () JBITIE. T4, DARe £ N =
It is strictly forbidden to enter the production area for people | Fail to carry out as required,
545.2 who are not well-dressed, shorts, snicker and slippers “4% | assess 5 points/time

KEAEE. HRE. FHHEMT RN X

RIGESRPAT I, H% 5 1k
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FE K ALK AR
On-site security management | A5 %2 &
Personnel in various positions in this department shall not
violate the company and department security management
requirements, including but not limited to the following
situations: AR TE KON RAFER AT B 1E G
BOR, AFEEART LUT LML In case of any violation of the
(1) Disturb the internal order of the company and affect company's security management
the normal production, and do not listen to dissuasion #fil | system, the responsible person
ANFNFRRRT, S A I 3T, AT shall not be rewarded that month;
(2) Those who create rumors to confuse the public and if it causes serious consequences,
5453 incite trouble, and internal employees collude with others to | it shall be handled according to
harm the interests of the enterprise & VA, Mz the company or Brunei law
FR7, AR T S5t A e 3d 3 [ 453 35 ALl M) 2 )« i AN TN 2 E I AT —
(3) Those who molest or insult women, fight and fight, 01, BEZTUEN ARG, &R
insult their leaders, causing minor injuries VX% {5&E% | ™EERE, %A FBOCEEEL
(), FT4E40, HB. BT, BNBRMGFER: H
(4) Stealing company and personal property, damaging
company property, facilities, or jumping over the fence fii&j
NE] A NI, SR A w7 Vit sl R el 338 £ 5
(5) Other violations of internal security management H:Ath
s N ER IR 2B EAT A
Fail to carry out as required,
assess 2~5 points/time. If the
For vehicles driving in the factory, the entrance and exit of P ,
. .| company has assessment, it shall
the factory shall not exceed 5 kilometers/hour, and the main i )
) ) be carried out according to the
and branch lines shall not exceed 25 kilometers/hour.
. . . . L company's assessment. If an
Speed driving and driving without a license. driving ) )
) , - ) accident is caused, follow the
without a permit are prohibited. After private cars enter the o .
5.45.4 company's "Four Do Not Let Off'

industrial park, speeding and illegal parking are strictly
prohibited.

]SRN IS 5 ARIN, FXTERA
R 25 22 BN, Fhgid 2 o s sk, T VR RIE 2 5
17N FAZRAEHEN T [X 5 ™ 2558 A T B A A 4

management system for accident
handling.

RIGESRPAT I, HH% 2~5 73/
Ko AFVHBRIHE N 7N
7. IAGERE, A E Hg
AEER “DUATRGS” BRI FEPAAT

5.5 Integrative Statistician Discipline Performance Appraisal & %t &\ 5530 #

5.5.1 Statistician Discipline Management Requirement %tit %\l IRk
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B EARKES F ik
The integrative statistician should submit the material and
energy consumption statistics monthly report to the Scheduling Fail to carry out as required,
5511 and Dispatch Dept within the time specified by the Scheduling assess 3-5 points/time
o and Dispatch Dept. RIZERPAT, % 3~5 43/
LRE gt ANAETHI R E RO TR) A BRI RL ReRE St k2 | X
TR
The integrative statistician should submit the auxiliary material
report and complete the "Auxiliary Material Consumption Fail to carry out as required,
5512 Statistics" module in the MES system on within the time assess 3-5 points/time
o specified by the Scheduling and Dispatch Dept. RIZERPAT, % 3~5 43/
LA GETE G NAE TSR AE PR IR 8] P92 58 U REAH X #5578 1k R
MES Z4iH 1) CHRHHFESE ) B
i i ) Fail to carry out as required,
Panel operator should submit on time and save the "Single .
) ) assess the responsible 3-5
5513 Equip Balance" or "Instrument Measurement" data in MES points/time
o system PN RS MES 2% (PR3EE M) 80 (X3 e .
oty o . = RILTRIIT, BTN 3~
- 5 410K
) , Fail to carry out as required,
Panel operator should not modify the non-abnormal data without ,
o i ) assess the responsible person
5514 permission on "Single Equip Balance" or "Instrument 5.5 points/data
R Measurement" in the MES system #2417 18 H &4 MES &4t *?ﬁp%ﬁﬁﬂﬁ T ATA
CHEETH) 3 (RTHE) LR PR
FALE P B (DCRITRD) JTo R D5 43/
. i Fail to carry out as required,
Panel operator should modified the abnormal data on "Single .
) ) assess the responsible person
5515 Equip Balance" or "Instrument Measurement" in the MES system 1-5 points/data
DY gt MES R4 (R BTN 5 (IR SR BIRRGT | oo
i RALERIAT, FEETHEAN
- 1~5 7 1Hds
The comprehensive statistician shall submit the corrosion
inhibitor consumption statistics to the Planning and Dispatching Fail to carry out as required,
5516 Department within the time specified by the Planning and assess 3-5 points/time
o Dispatching Department. RIGERIAT, FH% 3~5 57/
LRE gt GONAETHIE R LE RO TR) A B A2 = Aege T =i | Ik
JEHE.

5.5.2 Human-Resources Discipline Management Requirement A && W &ETEER

No. Assessment content description Assessment standard
%K BT RO FIZARE
Employee should the DARe access card to work to , .
i i . . Fail to carry out as required, assess the
5521 avoid denied entry to island or going late for work responsible berson 2-5 points/time
P57 | AL L3 DAR BATIE, MAEAMBTE | ﬁgg jz W; e é N e
o ‘ S , i —~
T SEOEE 8, SBR[ 7
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No. Assessment content description Assessment standard
B EARKS F ik
Em;.)one.es should bring Hengyl work ID to work to Fail to carry out as required, assess the
5599 avoid being unable to tag in/out for attendance responsible person 2-5 points/time
AT EPEN SRR TAR, S AR AR R FETERHUT, £ BTN 25 4k
Tk YT R %) )
Fail to carry out as required, assess the
5.5.2.3 | Tag infout on behalf of others A8 N2 %|5F] < | responsible person 2-5 points/time
ARIZERPAT, FRIUEN 2~5 1K
Late or leave early within 15mins assess 2
points/time
IRFHIR 15 738 AN FE % 2 731K
Late or leave early within 30mins assess 5
Employee should reach their post according to the points/time ,
. . : IRF|HLIR 30 738 AN FEH 5 73K
stipulated working hours(The time of the punch . i
i ) Late or leave early within 45mins assess 10
55.24 c:ard ma‘chln‘e shall prevall) or must‘n(‘)t‘le‘ft\eally. points/time
m/IFji;Za”L;EIYEHﬁIEU(uﬂ%mwlﬂj\j/ﬁ)ﬁm, SR L 45 406 LB A% 10 48K
ENGE A
Late or leave early more than an hour,
without permission, considered as
absenteeism for a day
IRP e FIR S —/NN, R& ERAtE,
Jo LR
Before asking for leave and leaving the post,
approval from relevant supervisor must be
obtained and then submit the "HYBN-0205-Leave
Application Process" 24 hours in advance. The
leave can be taken after the process is archived. In
addition, the maximum number of emergency
leave requests in one year shall be no more than 5
times, which shall be determined according to the ) i
, Fail to carry out as required, assess the
number of working calendar days of the employee ) ) i
5.5.2.5 in the current year. resE(;:s[ble/j -5 p(?mits/tlme .
BRI, B LR | T, ERIEAS AR
&, TR 24 /NEHREE (HYBN-0205-Leave
Application Process /R HiE AR, WiAEIHE
JETTAARMR. SR S E, ORISR T
8z, AT RSB N, AR I4S
KH, #IMERTE:, BESER - FEENREZA
HERE 5 K, F R G AR W) 4R AR H PR B
LA E o
Under normal situations, Chinese employees need | Fail to carry out as required, assess the
5.5.2.6 | to apply to the company 15 days in advance responsible 5 - 10 points/time

according to the "HYBN-0205-Leave Application

RILERPAT, BIUEN 5~10 /1K
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No. Assessment content description Assessment standard
FE K B ARERS o ik

Process" when returning to their country for home
leave, and can take leave only after approval by
the relevant leaders, and promptly inform the
department's integrative statistician of the return
date. IEHIEHLT, v EEE A T Inl [H AR TR HEAT 15
K% (HYBN-0205-Leave Application Process i#/
AR FERAE) 1) m) SR B, ZAH RS b v
JETTRIARMR,  JF SN S AAS BT 255 St [l [ H
.

Those who fail to go to work on time after the
expiration of the home leave without valid reasons
and fail to go through the formalities for renewal
shall be treated as absenteeism J&IF4# H, %
W e AN EYE, HORIMRSUR T2, )T
S OSE

Excecuted in accordance with relevant
company regulations %2\ & #H5< & 91347 7%
i

5.5.2.7

"HYBN-0205-Leave Application Process" or
"HYBN-0204-Overtime Application Process-
Overtime Application Process" should be filled in
according to the specifications, and the application
date, start time, end time, number of days of leave,
type of leave, Overtime hours, overtime type, etc.
And submit the "HYBN-0204-Overtime Application
Process-Overtime Application Process" OA
process within the month, and upload relevant Fail to carry out as required, assess the
5.5.2.8 | certificates for sick leave, marriage leave, and responsible 0.5 - 2 points/error
maternity leave. RAILERPAT, FE%IEAN 0.5~2 43/4k
MNAZHTEIEE (HYBN-0205-Leave Application
Process i&//R i fIiEHLRE) ¢ (HYBN-0204-
Overtime Application Process-In¥t g L), #
WIES FRIE A, JFaamE . S5 aral, 3B R
. EBCRA, IBERC . MR E N . JFE
2 HNIEAE (HYBN-0204-Overtime Application
Process-N¥EHEMAEY OA EE, R, 4.
A H AR T EAEAHIIEW] .

The shift supervisor should promptly inform the

) Fail to carry out as required, assess the
5590 supervisor regards the abnormal attendance of the monitor 2 - 5 points/time
o employees in the shift FE B K i 445 51 2% 3245, s . .
e : V| SRR, BRI 25 Sk

AHE G 5 G O

Staff who return late to work after home
leave will be delayed up to one flight at a
time, and a one-month performance bonus
will be deducted for each flight delayed. It

The personnel monthly attendance rate is linked to
5.5.2.10 | the performance appraisal > A\ % H H 814 5554
KR
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No. Assessment content description Assessment standard
B EARKS F ik
can be postponed at most once a year, and
if it is postponed twice, the evaluation grade
will be reduced on the original basis.
Except during the period of return home
leave, in other cases, the number of unpaid
leave per month, if more than 5 days (not
including 5 days) but less than 10 days, 50%
of performance appraisal will be deducted; if
more than 10 days, all performance
apprasial will be deducted
ST E) 5 B e] AR 57, BRI AT S AT
— YL, BRE—MUHE R — A H SR
L. BERDIEY K, EHIWHIREEFTE
il b FRARPPOL AR
bR 7 el E R ], eSS, A H
B, KT 5R (AMfE5R) AT 10K, 4
NFERGZHFE 50%, KT 10 K, MAG;
RO AR .
The shift should submit the attendance sheet, ) ) ,
) . ) n o Fail to carry out as required, assess the shift
559211 medical cert!flcaj(e, m:riage certlflcate: ect. in tmle 3 points/time
‘ﬂiéﬂijﬁ?%ﬂmﬁﬁlﬂ NI FEE . TRIRIEY] . 158 TSR, I 3 IR
e
The person filling in the form and the shift Fail to carry out as required, assess the
5.5.2.12 | supervisor should sign and confirm the attendance | responsible person 2 points/time
sheet IR N\ NI NAEEEE EEFHIN . RAZERPAT, BTN 2 771K
Each shift’s attendance in charge should fill in the
attendance sheet truthfully in accordance with the | Fail to carry out as required, assess the
company's uniform regulations and various responsible person 0.5-10 points/error
55214 attendance related reports required by the Excellent completion as required, reward the
department, and must not alter or resort to fraud person in charge with 2-4 points
FHERNAZBE AR G ERT S, WMSRHSHEER | RIGERPIT, ETEA 0.5~10 23/4b
BABTTEOR ISR EMIAMNE, DRI DR | gpemisk o se i, S5 A 2~4 45
I AR
During their stay in Brunei, employees who go to
regions or countries outside Brunei should report . .
to the department leader in advance and report to Fail to c.arry out as re.qwre.d, assess the
>.5.2.14 the Human Resources Department £ 3 3E ], responsible/10-20 Pmints/tlme o
RTAM A BN SR, e i | T SREHEA 1020 1R
TR, IR N B &
56215 Employees with passports and green identity card | Fail to carry out as required, assess the

should submit them to the integrative statistician in

responsible 2 points/time
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No. Assessment content description Assessment standard
FE K EARKS 2Rt
time before the visa expires # S RAEFH R T | RIZERPAT, FEZITEN 2 51X
ELEZSUE BT N R AT S LR A vt R
Not allowed to browse non-work-related external ) i
) ) Fail to carry out as required, assess the
55916 websites or do other non-work-related things responsible 2 - 20 points/time
during work or training AfG7E _E BB I [A] ) b T REUT, EHAEA 220 41Kk
5 TAETC R AR Wl sl HeAth 5 AR TR S48 o TR e
Wandering around other position, assess 5
points/time
i, k% 5 731k
Poor state of mind, assess the responsible
Employees must maintain a good mental state and person 10 points/time.
. : - RS ALE, B TUEN 10 73K
55217 must not leave their post without permission or Sleeping, deduct 50-100% of performance
sleep during shift i T 48], ZLRFE R 45 108G e .
kA, R R appraisal of the responsible person, assess
the shift 10-20 points/time, and personal
year-end evaluation qualification of
responsible person is cancelled.
M, % TEN 50%-100%530, H U
41 10-20 73/, FEHUHAN NEAPPILTERS -
Fail to store mobile phones as required,
assess the responsible person 2 -
10points/time.
Usage of mobile phones during professional
development classes, assess the
responsible person 2-5 points/time.
During shift, usage of mobile phones for
non-work-related things, deduct 50-100% of
The mobile phones of shift employees during the . .
) ) ) ) performance appraisal of the responsible
shift should be placed in the designated location _ .
55918 according to the company's fixed placement person, assess corresponding shift's

requirements
L YEIAMEPE 3 T LN % 2 7] 8 B AR R AT
JRAESR EALE

supervisor according to rule 5.1.13.

If production operations are affected, assess
according to circumstances.
RALERAFTELTHL, B TUEN 2-10 731K
RIBES: ST, ERAE L, BERTHEA
2-5 531K

BYLIE], A PSS TE Rz, &
45N 50%-100% H ZER0%: FF 80
5.1.13 BTN BT BN 5 .

F A A, SRS
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No. Assessment content description Assessment standard
B EARKS F ik
The job qualification certificate should be kept Fail to carry out as required, assess the
5.5.2.19 | properly to avoid loss N ZERE LK EA&IE, # | responsible 2 - 5 points/time
RER RAZERPAT, FERETUEN 2~5 731K
The work qualification certificate should be placed , )
. ) . ) Fail to carry out as required, assess the
in the designated location according to the ) ) )
>-2.2:20 company's fixed placement requirements I ixj % % res;‘)onsibleferson‘2£p0|nts/t|r/n\e\b
ER 35/ 7 AR AP R B ABRIRRIT, RO 29510
In work, leaders’ instruction should be obeyed,
complete the tasks assigned as required, and not Fail to carry out as required, assess the
5.5.2.21 | openly contradict the leader 7& T{EH, Rilr 4T | responsible person 5 - 50 points/time
fadE, LERFTEHM LI TAE, AMFATFTHE | RILERPAT, FZIEN 5~50 731K
RS
Employee spread dissatisfaction emotion in public, i i )
L . o Assess 5 — 20 points/time, at the same time
incited others to make trouble, violate discipline, further handle in accordance with the
5.5.2.22 | etc., affecting others' work i T-7E A L3544 EUAT A v g
Vit Smahi i A, i, e T | COMPANY System Ak 520 51, [N
" HEA ) ) P At — 2D AL B
Cancel the monthly performance appraisal,
Failure to do work, neglect of duty, causing major at the same time further handle in
5.5.2.23 | losses to the company TAF2HR, BuZHR5E, 45/ | accordance with the company system
CIEESE DN PN D) B 24 A 8, R e I8 00 ) 1) 5 flode—
W AbHL,
Cancel the monthly performance appraisal,
Theft, fighting, sexual harassment, etc. occurred in | at the same time further handle in
5.5.2.24 | the department #BI TR KL% G FT221%. PELBE | accordance with the company system
AT N WO 24 H B8, [ I 42 R 2 ) | B At —
R
Take advantage of job or work convenience, solicit
other people's property or illegally accept others'
property; illegally occupy the property of the unit as
one's own; illegally occupy corporate property,
receive services or use labor services; embezzle Cancel the monthly performance appraisal,
5.5.2.25 | the unit's funds for personal use; provide, report to HR department
disclosing the unit's business secrets FIHIRSEL | BUH 2 H S840, I A ) BEIEHR
TAE EREER], REUh NI e Rk ez A A
Yo RARALIYIARE SOV EA R AR A A
W s ST BUE 5755 A AL 58 G A
N XPAMRAE . M EE A A7 B b Bk 2%
Employee do not apply leave from the shift
5.5.2 26 supervisor and did not participate in the training or | Assess 5 points/time

overtime work for no reason it T A& FEPFK i1,

TSI SR

#1% 5 411k
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No. Assessment content description Assessment standard
B EARKS F ik
Doze off and whisper during training period or ) ,
5.5.2.27 | overtime work 7E¥:3)I| B EIPES (AT RS HE . 57 57 FATE: Assiess 3-5 ;?0|nts/t|me
At 1% 3~5 1K
F
After the training or overtime work, the training
room (meeting room) environment was not kept , i
) Fail to carry out as required, assess the
clean, the table and chairs are neatly arranged, ) . )
>:5.2.28 and the whiteboard is wiped clean 35I| 2L ¥t 5¢ Shlfj[ 2 p?lnt/sztlme LTI D 25 Y
B BHREIE (R S, s | ookl SR 2551
B, adgER
Consciously abide by the discipline and maintain a
good behaviour during examination. Do not Whisper during exam, access 5 points/time
£ 5220 whisper and exchange answers during exams. AR A KT, 5 1K,
Cheating in exams is strictly prohibited H 5% 577 | Cheating, access 10 points/time
@, M RIFE N BRI AL HiE% VEBEE, k% 10 /iR
&, PR R
Each major should send the monthly assessment ) i
) Lo Fail to carry out as required, assess the
5.5.2 30 results to the comprehensive statistician before the responsible 2 - 5 points/time
10th of each month &% N AEREH 10 S RTHE S H FERUT, £ AL 25 MK
ERERKE G E G R )
Failed to submit the separation report as
required, and assessed the parties or team
for 5 points per time;
The employee (including the probation period) Failure to handle the handover procedures
shall submit the resignation application within the according to the prescribed time, the
time specified in the HR requirements and sign it assessment of the parties or the team 5
and specify the resignation date. The handover points/times, the assessment issued by the
5.5.2.31 | procedure shall be completed within two weeks of

the resignation date and submitted to HR

ST I e A 8 R U I ] P 452 B
HRHE I AR N2 DA S g HR H 1, JRAERL
BEHR S P o5 B 8 AT TR IR BN B

company, by the team to bear
RAGESRGEAZBIPRT , H% 2HH NEHEA 5
at/e

ARAGHNE I 0] Tp PR USS e T 4, FAz G
NBRPEH 5 731K, A6 N REIER, HIEH
s

5.5.3 Integrative Discipline Management Requirement

SETWEREX

No. Assessment content description Assessment standard
BTN B AREEE AN
Fail to complete the work arranged by the Department . .
. . o . . Assess 2 - 10 points/time
5.5.3.1 | according to the requirements within the required time

R BEAE MR I [ P 4% 2R 58 B 1 kK A

H1% 2~10 431K

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF

Page 82 of 90




No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0030-2024-11

No. Assessment content description Assessment standard
BT EARKES F ik
Complete the work arranged by the department according
to the requirements within the specified time, perform well ) .
5.5.3.2 | and get Sraise from the superiof " Reward 2 - 10points/time
e b B e e 27 gt Wil 2~10 431K
FEFN E IS 5] A 4% 2K 58 BRI ) 2R A, RIS 3115
ERERY
5533 Published an artic.:Ie on the hf)ine‘:pag‘e of the\corrlpanyfr ?Z:;::/?;:Sponsmle person 2 -
department website 712 & BLE T E5 B TUR KR — 5% A 25 451K
No one shall post irrelevant information or change the ) i
) o Fail to carry out as required, assess
55.34 layout and content oxfth‘e‘webs/lie pigeis at W\m KVIthO}Jt the responsible 2 points/time
;g;;£ﬁ$§&ﬂ@,Kﬁ%akﬁ%%h%ﬁ%&@ RERIUT, R AL 2 4k
No one shall post any remarks on the company's website
that violate national laws and regulations, harm the national | Fail to carry out as required, assess
5.5.3.5 | interests, damage the company's image or other social the responsible 5 points/time
ethics (Efif ANAFRLEA R Wk bR AT & B 0 VR RAZERIAT, HETUEN B 7K
AIEZFAE . A FIERU LA A S A B TR
Anyone who intentionally damages public property shall Assess the responsible person 5
5.5.3.6 | compensate for the loss = HIA A LD, N4 | points/time
K EZ TN 5 43I
The items in the central control room and the field operator | Fail to carry out as required, assess
5.5.3.7 | room should be placed according to the standardized rules | the shift 2 - 5 points/time
i E L AR N A IR AR AR T RILZERPAT, HITH 2~5 /IR
Fail to carry out as required, assess
i . the responsible person 2 - 5
Employee should eat at the scheduled time, dine in early or i i
038 | late BT BAENE A, AR SR pomts/time
RILERPAT, HEIUEN 2~5 73/
e
Fail to carry out as required, assess
the responsible 2 points/time.
RILZERPAT, HRIUEN 2 201K
Accurately complete a meal order,
and update the plan in time, reward
the orderer with 1 point/time, if the
5539 Changes in shift members should update the meal plan in team order is not submitted within

time HEZH A AA2E), WA BRI

the notified time, the assessment
team will receive 1 point/time #E#fi
FER— IR, R TR,
KT BN 731K, IR ARAEE
IR [A] NSRS BELHAT R 11, Et%
YEH 1 ik
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No. Assessment content description Assessment standard
A EARKES RN
Employee should park bicycles as required 51 T M 3 & 15 Failto carry.out as rgqum.ad, assess
5.5.3.10 T % the responsible 2 points/time
" HBERIIT, BRI 2 51K
The integrative statistician shall release the next month duty | Fail to carry out as required, assess
5.5.3.11 | schedule before last day of each month &4t fiNAESF | the responsible 2 points/time
F B Ja—RETRAT A A BMEPET 3R ARIGERPAT, FHIUEN 2 201K
The personnel on duty should sign in on the " No.2 Refinery ) i
Fail to carry out as required, assess
55312 Dept. Duty At:ltendance ?heej" to reffrd the att;ndan(?,e on the responsible 2 points/time
;;Zﬁéiéwﬁjﬁ Coom — M EPERERIR) B8], IdxE FERAIT, £ B LA 2 K
i Fail to carry out as required, assess
The on-duty personnel should handle all kinds of . . .
5.5.3.13 | emergency affairs and report work in time while on duty {g ;2?(;;;;??@ ;—)F;Oi;{);?\tséir:%
SIE A 575 1 TR I AT 4 5 A T A e R
The on-duty personnel should inspect in time {3 A 2 N.AE Fail to carry'out as rcfzqwro.ad, assess
5.5.3.14 5 T the responsible 2 points/time
RAZERIAT, HRETUEN 2 771K
The on-duty personnel should check the attendance of the
shift member, the implementation of labor discipline and ) i
L - . , Fail to carry out as required, assess
55315 process discipline, and should participate in the shift the responsible 2 points/time
handover meeting as required {E ¥ A G NAS AN 53 H B FERAUT, £ BT 2 4
B SRR T AT, SRS | R S
Ees
The on-duty personnel should check in on the "Check-in Fail to carry out as required, assess
5.5.3.16 | Logbook" during the inspection {E¥E A 51 &A A RAE (fE | the responsible 2 points/time
WEBIA) FEEF RAZERPAT, HRETUEN 2 771K
The on-duty personnel should fill in the on-duty records Fail to carry out as required, assess
5.5.3.17 | strictly, completely and in accordance with the requirements | the responsible 2 points/time
EYEN G R R EOR s, 28, ERIASEINOR | RIZERPUT, EIUEAN 2 /1K
The on-duty personnel should record the issues that are Fail to carry out as required, assess
5.5.3.18 | temporarily not handled/treated in the duty record book {E¥t | the responsible 2 points/time
N GO0 BT AN e A0 PR 0] 33 S E W AE A R S RAZERPAT, BTN 2 771K
The on-duty personnel should conduct on-site inspection of
special protective equipment during weekends and Fail to carry out as required, assess
5.5.3.19 | holidays, flipped cards and filled out special protection book | the responsible 5 points/time
(EPEN AR JE R A TR I R 4 o6 R R BEAT | RAZERIAT, FEZITEN 5 731K
AT, BRI IH SR A
The on-duty personnel should participate in the scheduling
meeting on weekends and holidays, reported the production | Fail to carry out as required, assess
5.5.3.20 | situation, main work done and the existing problems on the | the responsible 2 points/time

day, and should feedback the resolution of the scheduling

meeting L HEN S37EJE A LT i H IR St 2 i 2

RIGEORPAT, HREITEN 2 731K

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF

Page 84 of 90




No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0030-2024-11

No. Assessment content description Assessment standard
A EARKES 2Rt
TR RAEF GO P F 2T RAEAE R N R, FF R A5t
Y E 2
Cancel the monthly performance
55321 Operational level accidents caused by violations of rules appraisal, report to HR department

B RIE RIS AT IR F

WO 2 H S0, RIS 418 22 =) i)
Bk — P AP

Discipline inspections such as daily inspection, weekly
inspection and monthly inspection shall be carried out in

5.5.3.22 | accordance with the requirements of the professional

system, and inspection records shall be formed % £ b il
FEELRIT R HAL . R L ARSI R, IR EIL %

Fail to carry out as required, assess
the responsible 2 - 5 points/time
RAZERPAT, FERETHEN 2~5 73/
)

The issued or published documents or work instructions

5.5.3.23 | should sign in timely manner & & I 78~ & S0 80 T AR5 4

EE TR

Fail to carry out as required, assess
the responsible 2 - 5 points/time
RIZERPAT, HIUEN 2~5 73/
K

5.5.4 Training Management Requirement 33| EIEE 5k

No. Assessment content description Assessment standard
ERx KA B AREEEi A
According to the actual situation, the squad leader will
designate a master (generally the deputy squad leader)
for the employees in need, and arrange for the master
and the apprentice to sign a master-apprentice contract.
For other reasons such as the master returning to the If the requirements are not
country for vacation, a designated person must be the implemented, the assessment monitor
5541 trainer during this period, and a mentoring agreement for | or designated personnel will be

this period must be signed and handed over to the
training coordinator before the end of the month.
PEACHRIE SEBRIE I, A 76 ) R TR s, (s
U NRIPER) I AR 54826 2 M ST ImpE & [F . 72
iy ] Pl AR S A R R, 20 4 N AR g i 30 1) )
A, FEREAT IR A I AE M, JF T AR =
Fll TR

assessed receive 5 points per person.
RAZEORIAT, FRIEK SR EN G 5
TN

5.5.4.2 | content.

The mentor distributes the professional training plan to
ensure that each shift has clear training and learning

DT VRN RIBEAT 20, W ORISR TR W ) %
AT AR

Fail to perform as required, the mentor
will be assessed 2-5 points/person.

RIGEORIAT, HRZINE 2-5 73/N .
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No. Assessment content description Assessment standard
B B AREEE i AR
The team leader conducts inspection and spot checks on . .
the learning and training work every two weeks to ensure Fail to p(?rform as required, the team
L , , leader will be assessed 2-5
55.4.3 thaft/rle tralnlni is c*a‘rrled Oli‘acicgrfjlzi to plan. B points/time.
Ei&@@?ﬁiﬁiﬁullifﬁ'raﬁﬁ TIEHE, #RER RHERMT, £ 2-5 45
AR RIHEAT .
The mentor should follow the apprenticeship contract
and training plan to complete thpepcorresponZing training Fail to perform as required, the mentor
5544 content. will ‘be a\sse}sﬁsed 2-?0 pc‘)ints/tim:e.‘h
ISR E A LRI, S e, | AT, SRR 210 20K
Participating parties should be equal and treat each Violators will be assessed 2-10
5.5.4.5 | other with civilization. points/time.
ST N U HiE, % 2-10 2k
Misuse of the trainee’s assessment
During the training, the mentor shall check and confirm shall be borne by the corresponding
5.5.4.6 | the correctness of the trainee's operation process. mentor.
I, e A A A DA AE 28 B A T A R IE A 1 P B TR ERAFIE B E L, IR 2T
(LVECER
During the training, in principle, the trainees have no
independent operation authority and all operations are Fail to perform as required, trainee
5.5.4.7 | required the mentor’s consultation. appraisal 5-10 points/time.
TIYIE], AE S IR E TS MSL IR R, PrE R T | RIZEORIAT, FAESR 5-10 731K,
ZNANEE
During the training, in principle, the trainees have no
independent operation authority and the corresponding
operation needs to be performed under the supervision
of the mentor until the department examination Fail to perform as required, the mentor
5.5.4.8 | verification and acceptance is qualified then the trainees | will be assessed 5-10 points/time.
can stand on their own. RIZERIAT, FZINE 5-10 73/IK
I, BE o0 SR E OB ST R E AR, TR AT e
NREATHNERAE, BEMITHE RIS, A PRSI0
.
i i . i ) . Unacceptabel absence excuses during
Trainees shall actively participate in professional training , .
) professional courses will be assessed
5.54.9 E:Ol‘Jrses orgamzid‘by thDe departrj‘en‘t. ) 5 points/time.
BE o NAR IR Z I 1 T A B R IR R L 2 5 K
In principle, the trainees shall obey the arrangements by
the mentor for training and learning according to the Fail to perform as required, trainee
5.5.4.10 | mentor's requirements. appraisal 2-5 points/time.

U] _F-AE o6 I A AT 5 I A P 2 H, RRARR T e ) 22
REEATH

RIGESRIAT, HREHEH 2~5 /IR
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No. Assessment content description Assessment standard
B EARKES AR
During the training, if the mentor is changed, the
assessments and rewards will be distributed according to
5.5.4.11 | the proportion of time spent with trainees. —
FUIYIIE), ik RN, xS R G [E E ] o)
B
Mentor and/or trainee will be assessed
The mentor and/or trainee have failed to complete the 1-10 points/time, and the same time
department's training tasks during the training as the team leader and deputy team
5.5.4.12 | required. leader will be assessed 2~5
FIYIIA], AN 26 oK RE 4 R EER 58 BEET ] 2 HERR)IME | points/time.
% EAZTE . fEH 1~10 1k, RIS
LK BRI PEK 2~5 43/,
Will get reward 2-10 points/time, and
i . at the same time the team leaeder and
The mentor and trainees have completed the training }
, deputy team leader will get reward 2
5.54.13 tiéks a‘rranged by/thg dgpjnm?T a‘s¢re‘qli|ﬂred.*‘ points/time.
EIYIIA], AN 2 4% B 2K 58 BRI ) 2 RS I 55 S 210 440 FIREEEEEE .
YK 2 1K
Apprentices who participated in the
mentor's apprenticeship:
If the score is above 90 (inclusive), the
apprentice  will be awarded 5
points/time, the mentor 3 points/time,
and the team 2 points/time;
Examine and verify the training effect, and carry out the Scores between 40 (inclusive) and 59
) ] ) ] points, the apprentice will be deducted
implementation of the assessment in accordance with . . .
5 points/time, the mentor will be 3
the principles of rewards and penalty. Depending on the points/time, and the team will be 3
situation, the process, equipment, and HSE discipline points/time;
55414 scores can be combined according to 5:3:2 to obtain a If the score is lower than 40 points, the

comprehensive score, and implement the assessment
based on the comprehensive score. X} 85Il R 31T
BIGE, 2B B R BT B %0 S . AT L,
LK LE, & HSE TkkgHu i 6:3:1 5IF 15 R
BHG LAGRE ETTE SEE

apprentice will be deducted 10
points/time, the mentor will be 5
points/time, and the team will be 5
points/time.

Newly recruited Chinese employees:
If the score is above 90 (inclusive), the
apprentice will be awarded 5
points/time, the (deputy) shift
supervisor 3 points/time, and the team
2 points/time;

Scores between 40 (inclusive) and 59
points, deduct the employee 5
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No. Assessment content description
FE K EARERS o

Assessment standard

bRt

points/time, 3 points/time for the
(deputy) shift supervisor, and 3
points/time for the team;
If the score is lower than 40 points,
deduct the employee 10 points/time, 5
points/time for the (deputy) shift
supervisor, and 5 points/time for the
team.
Other:
Scores above 90 (inclusive) points will
be rewarded with 2 points per time,
and those with scores above 95
(inclusive) will be awarded 5 points per
time;
Scores between 40 (inclusive) and 59
points, deduct 5 points/time;
Scores less than 40 points, deduct 10
points/time.
Z 5 IMAERSES:  BSFE9D
(&) bk, EERS I, IiE
30 1R HEH257 1K
REHEA0 () ~59%y, kS
R 351K, BRI R aiik
F40%), HHEAEB1001K, TTHEEK,
YEH55 IR
BNERIAAE I AT RSi7E90
(&) bl b, ZEEFRS X
CED B3Ik BR 293 1K s
REUEA0 () ~59%, EHEHHANS
oK CGED BEK33/k, PEH3)/
e
JREHILT4077, 1% 4H AN1050 1K
CED BERS 71K, BEALEI- 1R
b
WRGHEID (B JrA L, B2k,
95 (&) 73 LA ERH5 1K
JREEA0 () ~59%)y, FAEEIIK;
MG T 40 47, 1% 10 /iR

Apprentices who participate in the mentor and

5.5.4.15 | apprentices agreement and newly recruited Chinese

employees should pass the department's acceptance

If the post examination fails the
acceptance, the assessment will be 10
points/time, and the team assessment
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No. Assessment content description Assessment standard
B EARKES AR
after completing their respective phased trainings to will be 5 points/person; if the
achieve independent post-post capabilities. inspection is passed, the reward will
Z 5 UM HE AL S A NIRIAE A T7 2 T, fE58R% | be 10 points/person, and the team will
B BRI G, St H 138U, I8 B2 T 4 R be rewarded with 20 points/person.
7o T b H il AE L U, %% 10 737K,
PEHHERL 5 oI NG I, 22
10 73/ NIk, 2B 20 730/ N Ko
If the professional examination is not
Class members are expected to take the daily exams passed, the assessment is 5-10
5.5.4.16 | administered by each major. points/person/time.
YL SN ATV HEAT I H . T E R, F# 5~10 73/ N/
e
Failed assessment 1-5 points/time,
55417 Daily quizzes for each major excellent reward 1-2 points/time
FAl H B R A EAG IR 1~5 1R, 75122
1~2 731k
A deduction of 1-3 points/time if the
apprentice scores less than 60 points.
Newly joined apprentice failed to complete or pass the SIS T 60 401, 411 1~3 73/
55418 monthly OTS practice training (6 months in total) as

required by the department.
FONLR TR 1B R R4 OTS St

A deduction of 2-5 points/time if the
apprentice fails to complete the
training.

RFEEE, 411 2~5 /R

6 Inspection and Supervision 5B 5%E§;

6.1 Each discipline personnel are responsible for supervising and inspecting the

implementation of the management rules by personnel at all levels of the department. For

those who fail to comply with the requirements, the relevant personnel shall be held

accountable in accordance with the assessment rules for the management rules of the

department performance award.
FEE BN G ST I B A AT & RN GO0 B AN AT 100, X AR R AT I 5L,
T RS 1 ) G805 B U 2B A% R i 38 T A RN 5 AT
6.2 The leading team of the department has the final right to interpret these rules.
T A5 PE X0 A ) ELAT B A fREAL
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7 Supplementary Rules Hill

7.1 The rules are managed by the No.2 Refinery Dept. For the unfinished matters, please refer
to the company's professional management systems.

ARG E I AR R, KRR E S ] 5 B B AT

7.2 The preparation and approval of the version of these rules are shown in Table 1.

A2 ) A G ) R AR 0 ISR 1

Table 1 Revision, preparation and approval of document

R SUHRRRA G A B LA L

Yang Fan. Yang Shi Hai.
Luo Xin ADILIBULIBULI Sun Jian Huai
11 16/7/2024 )
E iR L FNER
B 4t BLA A
Issued
Version Dat Compiler Reviewer Approval

ate

JRA ZTLIPN HZA HEAEN

A L) 3
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