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Excellence in developing Petrochemicals
HENGYI through pursuing Innovation and Business sustainability
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Hengyi Brunei Fundamental Skills Strengthening Training

Programme
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Recently, the company experienced multiple misoperation accidents,
reflecting that the fundamental skills of skilled operators are not solid, the
professional management ability of technical personnels is insufficient, and the
ability of management personnels to perform their duties is insufficient. The
Human Resources Department took the lead in systematically sorting out the
shortcomings of the company's current training work. At present, the main
problems with fundamental skills training are that the system is not
comprehensive enough, the competent departments are not clear about the
responsibility of fundamental skills training in this line of profession, and the

management is not in-depth; the implementation effects of the modular training
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established for different groups and professions (job post) are uneven; the

training evaluation and incentive mechanism is not perfect; the management of

job qualification examinations is somewhat extensive. Therefore, this plan is

specially formulated to continuously encourage all types of personnel in the

company to continuously improve their job skills and ensure the company's safe

production.

N

No

% & E AT % E .4 Improving Fundamental Skills Training

Management Mechanism

IHhAE

Work Content

BATH & 2
#l
Revision of
training
management

regulations

3T B 3,5
+
Revision of job

descriptions

THEXR

Work Requirement

#—FAFALTNEEIIA AL L
A, T REERANERMITL, &
WL EE ., FINHRE T E
B3t

Further clarify the responsibilities of the
professional competent departments for
professional training planning,
professional curriculum system
construction and development, training
implementation inspection and
assessment, and training effect
evaluation, etc

MR, HimEaeiR, T4#
B, WEMER, R&EEF. AMTER,
FHAE., LH. HHFLTLHELR
B, AEANRAEE R EREATH
fo, BA# LR & A

Refine job positions, add basic knowledge,

process operation, equipment usage,
equipment maintenance, accident
judgment, accident handling, drawing,

calculation, and other professional skills

FAEHN
Responsible

Departments

N
Human

Resources Dept

N
Human

Resources Dept

[l X va
Cooperation

Units

R, M
. HSE EE
. REN%E
Schedule &
Dispatch Dept,
Equipment
Management
Dept, HSE
Dept, CEO

Office, etc

AKX #E ]

Relevant Depts

7 RHAR

Completion Deadline

2024 4 10 A 31 H#
Before 31% October

2024

2024 £ 12 A 31 HAE
TR REBRE K
Complete operation
positions before 31
December 2024

2025 4 3 A 31 HAl %
A A KL
Complete technical
positions before 31

March 2025
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FE | IHRE

No

Work Content

BB EHE %
FREKR
Modification of
job post
examination

requirement

TR E
Optimization

of job setting

HLoe 4 Z )
X 4
Standardizatio
n of annual

training plan

ALIE 2 B A A
() fE &
ZiLERE
Standardizatio
n of company's
special
operation
certification

and
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THEX

Work Requirement

knowledge points, and refine the quality
and ability requirements for each position,
and clarify the job competency conditions
KRR BETNRLEE TG NI
tRE, HEHEESRAEIME LR,
BHRATLENF], —FEHZANENL
5

The original job post examination for
skilled workers after half a year of
employment, which did not distinguish
between panel and field operations, was
adjusted to only field operation
examination. After another half year of
study, then will be allowed to take the

panel operation examination

AN/ RIS, i ERIREK
Combine the job responsibilities of panel
and field operators and increase the

number of chief operators

Bragtd, MEIEFKRA.
EY R FFEAILEK

Integrate various professions to

AT

standardize requirements, from training
needs identification, analysis, training

design, etc

ML #  HSE 3 £ 52 AR 98 SC3 A o [ AR 5%
A EAL BRI BT N S A A (RO fE
g BB R, REAREHTEK
R IEY . AT A R
WA R RIEER E A SRR
ZH S EIEY EBGE; AT H R A
i OR) Rk A REI &K

Equipment Management Dept and HSE
Dept are responsible for timely identifying

and updating the company's special

FHEHT
Responsible

Departments

AT
Human

Resources Dept

AT
Human

Resources Dept

AT
Human

Resources Dept

ML . HSE
;. A E
Equipment
Management
Dept, HSE Dept,
Human

Resources Dept

WA R4
Cooperation

Units

&t FRIEATED
1

Production &
Maintenance

Depts

& FEIEATE]
7
Production &
Maintenance
Depts
iR, Mz
. HSE &%
. BE A
Schedule &
Dispatch Dept,
Equipment
Management
Dept, HSE
Dept, CEO

Office, etc

& EFETR
FRHMIT. B
G
Production &
Maintenance
Depts, CEO
Office

5 RHAR

Completion Deadline

2024 £ 9 A 30 H &l
Before 30" September

2024

G

To be Determined

2024 4 12 A 31 H#
Before 31% December

2024

HETTR
Ongoing
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THEX

Work Requirement

operation items and training targets in

accordance with relevant laws and
regulations of Brunei and China, timely
providing internal training according to
department needs, and standardizing the
company's internal periodic review
regulation of the qualifications of relevant
personnel; the Human Resources Dept
promptly arranges for external training and
certification; the  Operation  Depts
promptly updates the training records of

special operation personnel

FHEHT
Responsible

Departments

WA R4
Cooperation

Units

5 RHAR

Completion Deadline

BrEesE A% EHE KR Establishing and Improving the

Fundamental Skills Training Management System

IHEAE

Work Content

4 R H | KB [
Preparation of

training matrix

BE AL T4
de=aill
Optimization
of department
modular
training
BifEeg)r
PINREE
EER LS
Establishing

and improving

THER

Work Requirement

RAF GGG R TRIES
Identify and prepare training matrix for

each employee

PLE R HIR G A, AR, HEREE
FACE A P A AA A

Using the job post examination as an
opportunity to promote the optimization
and usage of the modular training content
of field operators and panel operators
TFREEERRREANFI. FUHK
A FERAE FAE Y] PEE K BB RE
HEANREARD A

Development of management duties

performance training, professional

FRAEHI]
Responsible

Departments

AN
Human

Resources Dept

AN
Human

Resources Dept

A
Human

Resources Dept

AR 4r
Cooperation
Units

iR, Mz
. HSE &%
#

Schedule &
Dispatch Dept,
Equipment
Management

Dept, HSE Dept

& EFETR
FRII]

Production &
Maintenance

Depts

itEE. M
. HSE & E
wm. BEAH
Schedule &

Dispatch Dept,

5 R HA TR

Completion Deadline

2024 4 12 A 31 H#
Before 31% December

2024

2025 43 A 31 HAl

Before 31° March 2025

GBEEHITR
Periodically organize

annually
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#

No

No

ITHEALE

Work Content

the training
management
system for
personnel in

each category

AT EK
TEEAR
Establishment
of talent
selection
management

system

G R TF
il

Preparation of
new employee

handbook
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REHT
THhEXR

Responsible
Work Requirement

Departments
qualification training for technical
personnel, team leader training and
fundamental skills training for skilled
operators
TR 5 B ' H AR B LR AT
Conduct company-level technical skills Human
competitions Resources Dept
B AT RO RE AR RAM, U
FEFRALRAER, ot HSSE &
B,OREHEF, RIAK. XEXAAL
M. HERERERS%
Organize the contents that new A ST
employees are concerned about into a Human

handbook for their repeated referral, such | Resources Dept
as HSSE management, professional ethics,

employee growth, Brunei cultural

etiquette, regulation search and

reference, etc

[l XA
Cooperation
Units
Equipment
Management
Dept, HSE
Dept, CEO
Office

THAHE . s
. HSE &
. BREA
Schedule &
Dispatch Dept,
Equipment
Management
Dept, HSE
Dept, CEO
Office

R, M
. HSE &
w, BREA
Schedule &
Dispatch Dept,
Equipment
Management
Dept, HSE
Dept, CEO
Office

5 RHAR

Completion Deadline

BHEEZ 1K

Organize once a year

2025 4F 6 A 30 H &l
Before 30" June 2025

B or g4 FE A )| 4 E AR # Establishing and Improving the

Fundamental Skills Training Infrastructure

IHEAE

Work Content

7SR
i % AR
Establishment

of part-time

FHEH
THEX

Responsible
Work Requirement

Departments
% B R KA K BIEIFF, LR IRE o
b BT LB REH R AR ’

Human

B TR Ao QURTRE 775 AL AME I
FIFR R ITEY], DL AL TF & A

Resources Dept

BA A
Cooperation
Units

TR, A
. HSE & E
. BRED
Schedule &

Dispatch Dept,

5 R HA TR

Completion Deadline

F#IFF AT
2025 £ 6 A 30 H#l T
&

Complete the first

batch of teacher
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ITHEALE

No Work Content

training

teaching staff

R TEI
(EES

2 Establishment
of employee

training files

T AN HE
Development
3 of training

classroom

JR 4545 B
Bt

Make good use
of simulation
training

software
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THEX

Work Requirement

P RERRBTE, AAFEERN
A R K 5 FIAE

Identify various categories of training
teachers at multiple levels, motivate part-
time teachers' enthusiasm and innovation
through teaching fees, course
development fees, etc. Provide internal
training for teachers by inviting external
teachers, strengthen the development
level of teaching material, improve
teaching skills, etc., and issue certificates
to personnel that meet the requirements
FARTIE)NEMEETHELEER
%, AREBRMERE. BERIEINC
b4

Develop an electronic information
management system for employee
training files to effectively manage, track
and search employee training records

W B IR . T RSN RIR, &
TN ARG FF, LHRE—
JE B UL R A3 W] DA B 2
Coordinate internal resources, develop
external resources, and provide venue
support for training courses of each
department, especially ensuring that
training courses lasting one week or more
can have a fixed venue
TEGEPM U E I LR AEF, &
WR R B ARG, A Z R EERME
AR, EFFLTUTERAR KB HE ] o
RS

Improve the simulation software to be
closer to actual production. Deepen the
application of simulation system, clarify
that skilled operators at all levels must
complete the prescribed practice and

examination every year

FHEHT
Responsible

Departments

AT
Human

Resources Dept

AT
Human

Resources Dept

AT
Human

Resources Dept

[l XA
Cooperation
Units
Equipment
Management
Dept, HSE
Dept, CEO
Office

5 B3
Information
Technology

Dept

ISEZN

CEO Office

iR, R
., Hm—=
m E

Schedule &
Dispatch Dept,
Information
Technology
Dept, No.1-4

Refinery Dept

5 RHAR

Completion Deadline

certification before 30"

June 2025

2026 4 12 F 31 H#E
Before 31% December

2026

2025 4 3 A 31 H#l
Before 31 March 2025

2025 4 12 A 31 H#
Before 31% December

2025
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W, ZExEeLEEXRGYEEZI4 Establishing and Improving the

Fundamental Skills Training Assessment Mechanism

HEHT [ X vd

F5 | THERE THREX 5 R A MR
Responsible Cooperation
No Work Content Work Requirement Completion Deadline
Departments = Units
BABAT S
EREERAR | EREWITRENFREFERANGRE S BED, &5
Organize the e A AFE AT RERE] )
2024 4 12 A 31 HAl
revision of Require each department to include the Human CEO Office,
1 Before 31% December
performance training examination situation in the Resources Production &
2024
appraisal performance bonus (KPI) distribution Dept Maintenance
management method Depts
regulations

WERBIRINRES B &F T
FRAABE | FRWRHAELEL, #HHE)

EINTEEZ “ET AF1E i # . HSE 3 )
2024 4 12 A 31 HA
Conduct Strengthen the inspection and assessment of | Human Schedule &
2 Before 31% December
company-level professional development class training; Resources Dispatch Dept,
2024
training conduct monthly assessment and evaluation Dept HSE Dept
assessment on the progress of training work, and

promote good training "ideas"

E. HWZFER)HES Fourth Quarter Training Matters
AEREIES, #LH K.

For specific training tasks, please see the attached table.



[t 3% Attachment:

(AA. IT%. &%, HSE) |1 (2024 £ WFE ) HERIFINHES

(Human Resources, Process, Equipment, HSE) Department (2024 Fourth Quarter) Phase Training Matters

YA &
\ FFD | I Rk \
bt |8 . . . FEPA BRI
Training Training Participants
Time Training Content and Method
Items (Job Post Type)
(Sequence)
1. BT EHMBRHEEREH#HTER;
2, HIZBAEEMENEM, TTE
H oy A BHATHE, EAMAGIZ Lo
» o RENERAR, EAIRITE | ameran
BAHEEGAE., I8  hELBPFEFRAREEERHATHE CNEITERA AL
NN . o . . . o a7, 2
EMITIZHAETEAR | ATEHE 1. Publicize the revised interlock . =
Company organizes
Process technology Interlock management management regulations; ] ]
centralized learning
management personnel of regulations, process 2. Explain on the basics of the process
. ] (Company process
10 A EZAL A each department technology management | technology management regulations, and
. o . technology monthly
October Technology regulations the specific content of special management, ting)
meetin
focusing on the existing problems found 8
during on-site inspection and subsequent
rectification
BZHITRERATEAR S ey syem s \ N
j o e R 3 4R FBIRE X, BRATE. SCL. JHARLR | ASAREFRR

Equipment technology
management personnel of

each department

Hazard source
identification

Hazard source definition, identification
method, SCL, JHA application

Company organizes

centralized learning




B ]

B3 &
9:27D)

B & (R

HEI WA B I

Training Training Participants
Time Training Content and Method
Items (Job Post Type)
(Sequence)
1T HSE B A R HSE EE T B K RAR/ A FEH EBE L
&I EEAD b EEMEBERRER/ S FHEBRA AR iR
HSE Management HSE & (K Z x .
. Company organizes
personnel of each HSE management system HSE Dept management system composition/ . .
. o centralized learning
department this year’s system modification content
NEEBEE. & ARRGTH. EUNRARE. BXHEELS
g4 % Bt nERHEREFRR
- Discussion on company management regulations, plant-wide utility Company organizes
Team leaders . . .
system balance, accident emergency response, and cross-cultural centralized learning
management practices
RIE¥ (CFRFRI,
o B o e s DA 4 7 TR
AR AR K BURE B YRR 7
o " thod of vari lers § Self-study by employees
. e eration method of various samplers for )
o K PEIE AT R T TEHARENE > . P (employees with mentors
10 A BELBR1E various mediums _ _
Operators of Production Process technology will conduct in the form of
October Technology

Depts

operation procedures

mentorship training)

FHRNRALERIE

Accident emergency response and plan

PE2E B o 3] At b
Team centralized learning

and discussion

NRTIRME = EBE
T

Operators of Utilities Dept
Air Separation and

Compression Unit

AR EA BRI

Mobile pressure vessel filling certification

UNEIEERAE ik
Company organizes

centralized learning




YIS &

\ FFD | EIxt & (RAE%R) \
bt |8 . . . WA BRI
Training Training Participants
Time Training Content and Method
Items (Job Post Type)
(Sequence)
R I RET ‘ N . B HRE T RIR
i B4R EP R, AT AETE
Operators of Power Dept . . o o Company organizes
Power station boiler stoker certification and recertification
Boiler Unit centralized learning
1. A ETEERENEEAZ,
X Bt AR P A7 AE R R AT A R
2, WHRBAZEFEFELE D RE, K
e . WAREENEGEAL, THEEEFRF
EREEAEBEE: o
SoRE wprge | EHPERGARE
1= . DRI E ; . - e
ﬁ ;ﬁa#$Mﬁ 3. MAEEMEEE, BETREHRT
NS TEREE, .
B \ X H AT, AEEE R ] R AT X NN
RETREEE 1. Explain the specific content of the REALRRTER
Production operation P ) P ] (naEl TZEEAA B2
IZEEAR management regulations production and operation management Company organizes
Z 1 :
11 A T E A g ! o g. & _ regulation, and liaise on the problems found P ) yors .
Process management distillation outlet quality, ) centralized learning
November Technology in the management process;

personnel

inspection system
management, unit
automatic control rate
management, operation

stability rate management

2. Explain the specific content of the
distillation outlet quality and inspection
system management from technical
management regulation, and liaise on the
problems found in daily management;

3. Compare and analyze the automatic
control rate and operation stability rate of
each unit, and liaise on the problems found

in management

(Company process
technology monthly
meeting)




YIS &

\ FFD | EIxt & (RAE%R) \
bt |8 . . . WA BRI
Training Training Participants
Time Training Content and Method
Items (Job Post Type)
(Sequence)
. o RECERE. HXTEARKREE L RETLTLEERE .
E&RAEERAR . = : -~ NCLLE T o
. Equipment management regulations, relevant industry standards and .
Backup equipment . . . . Company organizes
equipment professional knowledge to improve professional . .
management personnel . centralized learning
management skills
1. Z2FH N,
£ THSE EE AR R EEIE) 2. e AT b 4= T A0 R A nEHRE T RIR
HSE management personnel | Process safety 1. Contents of safety case; Company organizes
of each department management training 2. Application of risk analysis and prevention | centralized learning
tools
KERRBKETENAGRERRETE | HEAEFFI TR
On-site process and operation method of Team centralized learning
technical transformation in the unit and discussion
. 1. DCS B1EH 0 ROURERE M54
EEHAREWRIE | e
s DCS R % R B 4 & 2 ’ )
e EFEIEATHRET _ , 2, MELRRILHRAEST;
11 A AL E . Operation of technical L
Operators of Production o 3. R A B R ERF . L
November Technology transformation in the HMITHHEFRF

Depts

unit; DCS alarm and

interlock management

1. Meaning of symbols in DCS operation
windows and instrument panel;

2. Alarm classification and reporting
procedures;

3. Interlock classification and handling

procedures

Department organizes

centralized learning




YIS &

\ FFD | EIxt & (RAE%R) \
bt |8 . . . WA BRI
Training Training Participants
Time Training Content and Method
Items (Job Post Type)
(Sequence)
KA KRE. EEXR
. pr @% A o] T
. At E’J‘&ﬁﬁfﬁcﬁ \ o N E AR R
Operators of Diesel Tk 4% %7 B P BGIE .
Company organizes
Hydrotreating Unit, Industrial boiler stoker certification ] )
centralized learning
Reforming Unit, Sulphur
Recovery Unit
AEEMAAEET . . nEHREFRIR
i WA RAER ., AT o
Operators of Power Dept . . . o o Company organizes
) ) Boiler water quality handling certification and recertification ) )
Chemical Water Unit centralized learning
KRR EARREEET | FRLAANAMLERFNLSZRURE R, AEMpR, ELAFEER | AFALRE R, £iEER
TR R RIFZ AT it
Skilled operator job Conduct written tests and practical tests skills competition for all Company organizes
qualification review and employees, and from basic knowledge and basic skills, assess to assess examination, recertification
skills competition personnel skill level of information records
B F5% (AHEY, BEEEAL,
XEXMEEEFAL) 3 HRAREY b BEFR, BEEE—
17 - HEYULEEAR ZEECEBREAEY | BT % ’ -
TEE Middle-level and above Management duties Professional quality training (internal
November Management Ongoing, held once every

management personnel

performance training training, including honesty practice, Brunei
culture and law, etc.); leadership training

(external teachers)

quarter




B ]

B3 &
9:27D)

B & (R

HEI WA B I

Training Training Participants
Time Training Content and Method
Items (Job Post Type)
(Sequence)
1. WEASITX. SRt EESEEK
W, M E AR AR AE ] AT A 8
AR R EES 2. WEBATEREF AT REMBE
B WIREMEE B, BUBEEENEAANE, SHEE
B, RABREEE T o 7 A WY R R B AT A B NE AL E FHRIR
Production planning, 1. Explain the specific contents of production | (/A& T A H 1 2)
T¥EEAR statistic management planning, and statistic management Company organizes
Process management regulations: chemical raw | regulation, and liaise on the problems found : centralized learning
. personnel and auxiliary materials in the management process; (Company process
12 A FAlHEA . ) . ,
management, technical 2. Explain the specific contents of chemical technology monthly
December Technology . . . .
transformation, and raw and auxiliary materials management, meeting)
technical measures and technical transformation, and technical
management measures management from technical
management regulation, and liaise on the
problems found in daily management
. o REEBFE., HATUAEREELT VR RV EEHE s
E4REEEAR _ - : ’ N EERE PR
) Equipment management regulations, relevant industry standards and i
Backup equipment ) ] ) ) Company organizes
equipment professional knowledge to improve professional management ) ]
management personnel il centralized learning
skills
3 EFEIEATHEET T ZBEABEALE X B e T
124 B E ) FEAZ B EH AT, R E o7 A AL _ _
) Operators of Production Process technology L Team centralized learning
December Operation Tr ik

Depts

operation procedures

and discussion




B ]

Time

3K
9:22D;
Training
Items

(Sequence)

EYx (HAEE)
Training Participants

(Job Post Type)

HEI WA B I

Training Content and Method

Judgment, cause analysis and handling

methods of abnormal phenomena and

Judgment, cause analysis and handling
methods of abnormal phenomena and

accidents

accidents
FEAEZREHAFIE . R E 7 F AL
VRS HITHRE FIR

Department organizes

centralized learning

B BMAMoRTL (F EIE
FlEH A 7D

Some welders of Equipment
Maintenance Dept
(Personnel with Chinese

certificates approaching

expiry)

BB RAE (XRBUE)

Welding operation renewal (Brunei certification)

AN

Send for external training

HAEATH®REL
Operators of Electrical

Operation Dept

B ERAFLR, Bif

High and low voltage electrical work certification and recertification

nE AR E T FIER
Company organizes

centralized learning

B e AL L. RAE

Explosion-proof electrical work certification and recertification

nE AR E T FIER
Company organizes

centralized learning

TR AR R &AE

NEEREFHER




B ]

Time

3K
9:22D;
Training
Items

(Sequence)

EYx (HAEE)
Training Participants

(Job Post Type)

HEI WA B I

Training Content and Method

Power cable work certification and recertification

Company organizes

centralized learning

ZF e (R4 MR LB, B

Relay protection work certification and recertification

nEHRE R RIR
Company organizes

centralized learning

AR EVER, Zif

Electrical test work certification and recertification

NE AR E TR
Company organizes

centralized learning

AWIIREL
Operators of each

department

H BT R RETE SR

Firefighting skills competition

/B I K7 BA 2 A
Company firefighting team

organizes




