Q HENGYI INDUSTRIES SDN BHD

Excellence in developing Petrochemicals
through pursuing Innovation and Business sustainability

KT IFRE 2024 SEHERIL I BERTIE SN

Notice: Conduct Team Leader Training 2024

HENGYI

FHT,

All Departments,

NINSRYEK SR G R ANGE S, $RTH R4S BRI A w4 BRI P&l
NEYPGET 2024 910 A 28 H-11 A 7 HEMTYLRESNIE, AR FIHEFA T
To enhance the overall skills and leadership abilities of our team leaders and improve
team management effectiveness, the Company, in line with the annual training plan, has

organized a team leader training program from 28 October to 7 November 2024. Please find

the details below:

1. BN AR Training Participants
8 ESER T THE AN J P

All Departments Team Leader and Deputy Team Leader:

#51'] Department A% No of pax

HLBNERTH &= Equipment Management (Metering) 2
W% ERAx FE Material Supplies (Warehouse) 5
% —3B No.1 Refinery 8

4~ No.2 Refinery 16

4 =35 No.3 Refinery 24

J2: 7 VU3 No.4 Refinery 16

HHLH Power 26

#5515 Port and Storage 26

A M TAEE Utilities 16

A6 EE Quality Analysis 13

H S 1247 #%B Electrical Operation 27
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1A% Instrument Control 26
W& KAE5E Equipment Maintenance 32
2 237

2. B5JINZE Training Content
WRENED N 2 K, BARNEW FERR:

The outline for the two-day training program agenda is provided below:

. BRI/
H#A I 1] WiE N
) ! ) Department/
Date Time Session Details .
Trainer

FFERA . :
YEB) 1
8:30-9:00 Opening AP CEO
Opening Speech
Ceremony
- 1.9 5 BN & 2. MR T I B
PRAEESE Y T s
O g BREHG; 3. At bR L2 %
T 1.Leadership and Team Building; 2. MR IME
eam
9:15-11:45 Developing Management Elements and CEO Office:
Management . . .
and Team Mechanisms for Work Teams; 3. Standardized Mr. Sun Jian
Buildin Work Team Development in Petrochemical
2 Enterprises
-
= S
Lt ros — THRES: FLA
8 o DEHORATREIRE . BRI i
14:00- ] B B , Schedule &
K . . Process Technology Management Policy and .
- 14:30 Policy Learning . Dispatch:
#® Interlock Management Policy .
Mr. Kong Wei
TR 2=
BNy N
S RNEE S -
1 FEAM RGP BEAR. 28R, K. ceched ;‘ 2
= chedule
14:30- Balance of the = Hi. &A% Dispatch
15:30 Refinery Balance of Primary Utility Systems: fuel gas, M IT_?T ¢ /‘M
Plant’s Utility = steam, water, electricity, nitrogen gas, etc. f '_ L
Pu Xiaolong/
Systems
Mr. Wang
Qinglin
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HENGYI
1 AR NS E RN 2. PEKAE RSN
RIS EREH; 3. RACH AR
5 B T P~
HHMNSAE 1. Principles of Emergency Response for the %=
Emergency Company; 2. The Role of Team Leaders in HSE Dept.
Response Emergency Response During the Initial Phase .
. . Mr. Xu Wenjun
of an Incident; 3. The Importance of Initial
15:30- Disaster Response in Large sized
17:30 Petrochemical Enterprises
Az R XU HSE #: 4L
g S F
Risk Control in Rl S e HSE Dept.:
. Risk Analysis Techniques and Applications
the Production Mr. Yuan
Process Hongyu
WA BB B ARSI, KL
AR E R & RNUR A E ) BLahEs: 2
FRfp i &S5, AT ERE. EM R . XBRUK.
GriE [ R, BXE
&gl Equipment Lubrication Management, Mechanical:
8:30-11:30 Equipment  Rotating Equipment Condition Monitoring, Mr. Li Tao/ Mr.
Management | Special Protection Management for Large Deng Xianlin/
Units, Standby Pump Rotation and Regular Mr. He
Switching, Special Equipment Management, Jiangang/ Ms.
Furnace Operation Management and EM Zhao Xia
System Management
> BT BT . BT S
° T BB S A RIEE | ADE: R
i WEEIER 2
® 14:00- | By B Employee Leave and Attendance Human
15:00 el et Management Policy, Employee Salary Resource
Management Policy, Disciplinary and Dept.:
Punishment Management Policy, Ms. Zhao Fu
and other Daily Human Resources Zhen
Management requirements
NTIEB &
s v A ) 437 S
iso0 | SN s, i s
16:00 o Brunei Culture, Customs and Laws
Training Resource,

Legal Affairs
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YEAH RS 5% X
- NJIEB B4
16:00 bractical PHKERZR 3. RHIEIT IR L
:00- ractica
. Sharing Management Experiences of Team Human
17:30 Seminar on .
- Leaders and Case Analysis Resource,
CEQ’s Office
Management

3. #Z#RIES Training Language

H1 X Chinese Language

4. 3%)IRF 8] Training Schedule
RIEACTEPLR, BRI o) 4 4k, RARIFE] B3R, 22HFn T
According to the shift schedule, participants will be divided into four groups, with classes

held during their off-day. The arrangements are as follows:

2— & Week 1

10H28H 10H29H 10H30H 10H31H 11H1H

PE4H 28 Oct 29 Oct 30 Oct 31 Oct 1 Nov
Shift Team i — i A= JE Y JA T
Mon Tue Wed Thu Fri
3 o NP
PE % 1 RIRE % % v
Shift 1 Day 1
—3 %1 RIRIE % % % 52 RIRIE
Shift 2 Day 1 Day 2
=3 T FE
— I y % v 1 R %
Shift 3 Day 1
4 5 i =]
VY3t % % %1 RIRIE % %
Shift 4 Day 1

2 Week 2

11 A4 H 11 H5H 11 HeH 11 H7H 11 H8H

HE4H 4 Nov 5 Nov 6 Nov 7 Nov 8 Nov
Shift Team B — - = JE U 5Eq
Mon Tue Wed Thu Fri
_I, V> N =]
bt y % % 2 KRR v
Shift 1 Day 2
i
X X X X
Shift 2
=3 P S
— I % 2 RiktE v y y
Shift 3 Day 2
bY spe N =
VUt % % % 2 RRFE
Shift 4 Day 2

Page 4|5



Q: HENGYI INDUSTRIES SDN BHD

Excellence in developing Petrochemicals
HENGYI through pursuing Innovation and Business sustainability

5. 55k /X Training Venue
TrAKE 201 21 = Meeting Room 201 Main Office Building.

6. F5IIZER Other Requirements

6.1 SIS AP ESIE AR AP KA EPEK, FHESEI N RS ILR
CILBHEEY . B R FEICRIE T 10 A 17 H AV §i, KI%Z Tan Sing
Yien B35 (60000463@pmb.hengyi.com)

Each department please forward the training notice to team leaders and deputy
team leaders in a timely manner, and complete the pre-registration form (see
attachment). Please email completed pre-registration form to Tan Sing Yien at

60000463 @pmb.hengyi.com by 17 October 2024, Thursday.

6.2 IHAMIERK., BIBEAERS YA A N AEPEAH B B Al 1) (1) R R AR R &
B, DMEAEESUI P AT I R A 7 =
Team leaders and deputy team leaders are required to prepare in advance
regarding on any challenges that they have encountered and experiences they
have gained in team management prior to attend the training, so they can be

discussed and shared during the session.

RPN IS

Thank you for your support.

BEfE: ERUITE LR

Attachment: Pre-Registration Attendance Form

YNVAL ¢
2024 £ 10 H 15 H
Human Resources Department

15t October 2024


mailto:60000463@pmb.hengyi.com
mailto:60000463@pmb.hengyi.com

