Q HENGYI INDUSTRIES SDN BHD

Excellence in developing Petrochemicals
through pursuing Innovation and Business sustainabilitv

HENGYI

Notice on The Year Excellence Award 2024
RTFFE 2024 EEF VL TAERE R

All Departments,
A7

In 2024, the company faced a huge challenge of production and 5.30 accident. In
this year, all departments and all employees were united, worked really hard and made
great efforts, and achieved good results in all work. In order to recognize excellence,
motivate everyone and play an exemplary leading role, the company decided to carry
out the annual evaluation of excellence and select the annual outstanding individuals
and group. The relevant matters are notified as follows.

2024 4 B H i £ A 530 FRHE AR, A —FELHTR LK
RITRA%E—Z., BAET. T, ETIERET RFW RS AT R&ZMH
Fr. WG, RERETE KR, AEREITREETMR I, WFEEFER
FAMER, KA RFTE AT

— Establishment of An Evaluation Team

—. BILWHE TEANA

In order to ensure the smooth implementation of this work, the company has set
up an evaluation working team with the following specific personnel.

ARIE ST T/ B JA T &, 8 oL TAE/NE, BEARARAT:

Team Leader: Chen Lian Cai

oK BREM

Assistant Team Leader: Xu Ye, Zou Hui, Zhang Ji Lei, Chin Wan Yuan
BlZEK: RE. 4%, KHEZ. Chin Wan Yuan
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Group Member: Wang Dong Sheng, Zhao Hai Feng, Li Peng, Alan Goh, Zhao Fu
Zhen
HOR: EARAE. BEE. FHE. Alan Goh. BH#HP
— Selection Target
=, ERR
The selection and evaluation target is Brunei field operation teams and individuals,
as follows:
T R A SCRAGZATR A KAA, AT
1. The Year Best Employee: Regular employees who joined the company before
January 1, 2024.
I, thFRTE: 2024 F£1 A1 HWABMKER R T,
2. The Year Best Group: Apply in the form of shift team, technical team and etc

(not as one whole department) .

2. R EARE. DA, BAAFANT R FR GEEERID,

= Selection principles

=. FEEN

1. Follow the principle of "objective and fair, seeking truth from facts and
focusing on actual performance".

1. B “BEAWRNIE, EFRE. FELEG” RN,

2. Incline to the production line, production capable and management backbone;
Incline to the process equipment safety technology backbone.

2.MAEF % EFRFREZETTHA I I Z2RELEEANE THA.

3, Incline to the management of difficult, high-risk management positions and

group; incline to make outstanding contributions to the positions and group.
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3. HEERE A, NewmmeEEKAmEEmat; mEH R TRy K
A IR UA

M Award settings and selection criteria

W, RIRE XK FELEH

A total of two categories of The Year Best Employee and The Year Best Group are

set, as shown in the following table.

HPERF R TR HERRTE, AELT&:

Award Type Selection criteria Number of awards
RFHKH W& RN %

1. The performance appraisal of this year is excellence and
above.

1. REEGREZA®RFE KU L.

2. Personal professional ability is superb, for the work tasks

Best Employee | assigned by the leadership can exceed the amount, high quality | Best Employee 1st prize:10

Award completion. HERT—%F%: 10 %
RERIR |2. MATLEAEE, XTHEHENTHESEHE Best  Employee  2nd
. " E TR prize:10
3. Proactive work, a strong sense of dedication, the courage HERL_%FE: 10 4
to take on more work than others in their jobs. Best Employee 3rd prize:
3. THERBEEE), ARENKLAEW, ERBIERML |10
EETAERMAE S T, RERI=Z%%: 104

4. In the safety of production, technical improvement,
management innovation and other aspects of significant work
results, work progress, working capability have made
significant improvements in the staff.

4, ERAEEF, BAR#®, TEAFFTFEIREAL
ERE. THEHER, AALEFGHATRTEARANR

Io
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5. Have made outstanding contributions in saving production
costs and making rationalization suggestions.

5. ERHEFEARFRGEMEN T EH R H TN A
o

6. Putting great effort in the introduction of talents, especially
for key positions, and at the same time effectively strengthen
the training of talents through various ways, with good
results, 6. AAF AERBERMLALFIHAEA T, FEH
BA LM AR EBUAAERAE, RRRF.

Best Group
Award

ZHEEKR

1. In order to achieve the team goals, can play the overall
team strengths, actively coordinate the resources of all parties,
work plan comprehensive, follow up in place, timely feedback,
effective implementation.

1. AXIENE AT, se% 2 ERANBERREE, HEHRA
A EIRE, TETX2®E., RAFMC, RFRE., BHAF
o

2. In the year 2024 to the company's production process
overachieve completing the annual target tasks, the
achievement is very significant and outstanding.

2. FE2024 FEX N E A AR BB ACE T RFE E
WESH, KETAZEMRE.

3. Team members highly identify with the company culture,
positive spirit, high morale, full of energy.

3. AR A ®EIAR A X, HHEHRAEE L, +
K&, T#HE.

4. The team has strong execution and cohesion, and is a team
that can overcome difficulties.

4, BIASFAT A58, BER5E, B— XK B wErH
A

Best Group 1st prize:5
FHEh—FR5
Best Group 2nd prize:5
FHER_FRS D
Best Group 3rd prize:5
M ER=FL SN
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5. No safety and quality accidents have occurred.

5. REAZEMEFHR

V. Selection Process

i, FHERE

1. Reporting. Recommended by each department according to the requirements
of the selection conditions and submitted to the Human Resource Department, the
application of The Year Best Employee for not more than TWO and Best Group for not
more than ONE, such that the applied group or individual does not meet the selection
requirements, the relevant awards can be vacant.

I, & & #TFEFHEREF LHRANFHRR, FRAEFRITX
B EFBE2 A, RHEEREAET 1, wTFATEERNEERRIAA,
18 R I = T

2. Determine the Annual Excellence Award list. The Human Resources
Department will organize evaluation team to focus on the discussion and determine the
preliminary list and submit it to the Company for approval.

2. MEGRM LR, BANFEMBALITE THENAT2EF I8, WP
2 O UNCC K

3. Held an award ceremony to award prizes for The Year Best Employee and
Best Group.

3. AUERFEAR, ARKREERMAAMEK .

7% Time schedule

<. B R &2
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1 . Before November 30, 2024, each department should actively organize
according to the actual situation of the department, recommend 2024 Best Employee
and Best Group, and submit the application form of each award to Low Siaw Huei of
Human Resources Department.

1. 2024 4 11 A 30 Hal, &= 1#EBETTLTRERRBAR, FihEss,
BERTHEREREZEAAKRRHZREL,

2. Before December 4, 2024, the Human Resources Department will organize the
evaluation team to focus on the discussion and determine the preliminary list of
winners and submit it to the company for approval.

2, 2024 12 A 4 HEr, AAFRERIMBALTMH TENAE FT8, 24
FHRELE, R FH

3. Hold an award ceremony to present awards to the winning groups and

individuals, time to be announced.

3. HIFRT AR, ARKREERMAAMK, BEFTHEE,

Please be informed of the above matters.
4 38 40,
Annexes [ff 14 :

1. The Year Best Employee 2024 Application Form 4 £ {t % 73 T % # {f &

2. The Year Best Group 2024 Application Form 4 & % 3t &K X & 4 &

Hengyi Industries Sdn Bhd

26 November 2024
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