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Preface g &

The Management Rules of Reasonable Suggestions is drafted and formulated by No. 2
Refinery Department to provide guidance on the proposal, adoption, modification, and
assessment management for the reasonable suggestions during the production and
operation period of No. 2 Refinery Department.
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This rule is released and effective as of March 22, 2021.
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This version is the third edition and will be implemented from Jan 1st, 2025. The second

edition will be abolished.
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1 Purpose HEY

1.1 The management rules are hereby formulated in order to encourage all employees of No. 2
Refinery Dept. to actively participate in the management of the unit, optimization of the
production and operating conditions of the unit, as well as to create better work environment for
the employees. Furthermore, this is to encourage and support the employees to initiate
reasonable suggestions. In particular, the formulation of this rule is aimed to standardize the
management of the adoption, evaluation, closed-loop transformation and incentive measures
after the proposal of reasonable suggestions.
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1.2 During the production and operation process of the unit, the employees of No. 2 Refinery
Dept. shall be involved to put forward reasonable suggestions to improve the production
process, production management, operation process and work management. After the
suggestions are verified and applied to real situations, the employees can refer to these rules
once the unit’s production efficiency, production management and workplace environment can
be improved.
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2 Scope of reasonable suggestions SRR AISEE

2.1 Production process: the reasonable suggestions for improvement on the rationality, safety,
ease of operation and process optimization, safe environmental facilities process and
equipment auxiliary processes.

AR XWRE T IR WA MR RSB e VRIS RPN R AR A
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2.2 Production management: the reasonable suggestions for optimization or configuration of

operation tools (including mobile facilities), process monitoring methods, process records and
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management procedures in the production process; suggestions on improving work efficiency
and reducing operation costs; suggestions on stabilizing the safe operation of unit and
recommendations to reduce environmental pollution.

APEE AR TR (BRIt KIUEEECE . R, IR e,
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2.3 Operation process: the reasonable suggestions for improvement and optimization of operation
method and rate of recurrence of process or equipment.
BRI AP0 T2 HRAE A B AR SO 1L
Operating environment: the reasonable suggestions for optimization and quality management
facilities for better of workplace environment, personal protection and safety protection of
employees.
BRI B TAR A BRI s, 52 A N B3P R0 22 495 47 B4 H R84 R 4 1 it R A0 4L
L

3 Technological transformation F{ARBE

3.1 Technological transformation refers to the use of advanced technology, process, equipment
with aim to improve the production efficiency of company, expand production capacity, energy
saving, and improve the production process environment.

BORBOE AR B HEIEOR . T W, EIRmMRA R, ¥ KA RET), TREREFE,
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4 Management responsibilities EIEIATT

4.1 The process discipline of No. 2 Refinery Department is responsible for the formulation
and handling of this management rule.
Wittt 0 Tl A B IR A D PR ) R R

4.2 The process discipline is responsible for reviewing, adopting and implementing the
production process and process related contents in the reasonable suggestions; submitting the
application for technological transformation, its commissioning, as well as to verify the
effectiveness after it is put into use; tracking the progress of the technological transformation
project, collecting and improving the obtained relevant data, training of employees, and
changes of operating procedure. This discipline is also responsible for the preparation of
commissioning plans and operating procedures for large scope projects of technological
transformation.

LEN A TG B ER UWOh A PR A L ZAH R A AT Hi A%, SROARISE N EAREEAR L
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4.3 The equipment discipline is responsible for reviewing, adopting and implementing the
reasonable suggestions related to equipment, operation tools (including mobile facilities),
equipment-related operating procedures and management content in the production process;
initiating and applying for the modification of equipment and operation tools; and cooperating
with other disciplines to complete the declaration and construction coordination of materials for
the technological transformation project.

WA AT A R b A, RE TR (BB, 5K IR E T iE A S AN
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4.4 The HSE discipline is responsible for reviewing, adopting and implementing the
reasonable suggestions involving safety, environmental protection, occupational health, labor
protection and working environment. HSE discipline is also responsible for organizing the other
disciplines to evaluate the risk factors in the process of commissioning of the technological
transformation project.

HSE Bl Tonf & B @b i Koz 4, BhO0R, BRNVAZRE, 57 3B 7 A AR5 TH N & 1 A,
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4.5 Each discipline shall adopt and reward the reasonable suggestions related to their
discipline in accordance to this management rule. Otherwise, the professional engineer shall
explain to the proposer the reasons for not adopting the suggestion.

FLN SR BRANN, X8 KA )& AR WIAT R GE 2, X TR, %
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5 Management content and requirements BIERAZS5ER

5.1 A "Reasonable Suggestions Registration Form" is placed in the field operator room of
each unit, and the team shall fill in the content of the reasonable suggestions accordingly.
FREIIEFERE (GEEUCFICR), JH KSR NE, ZRRE s AT
HE.

5.2 When completing the reasonable suggestions form, it is necessary to propose solution to
the existing problems — not just describing the current situations without suggesting any
solution.

S SN, BT AR 1 ) R A R A 759, ASRE R IR IR T T A ok 2213
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5.3 The process discipline is responsible for summarizing the reasonable suggestions and
reviewing them after the monthly HSE hidden danger review meeting is conducted. Each
discipline then shall decide whether to adopt the reasonable suggestions according to the
actual situation.

TZEENATHO AR, FFER AR HSE RETFH B <5 IETVEE, & TR Sebrf
LR TE 1Z B B U 75 K4

5.4 All discipline shall organize the shift team to rectify the adopted reasonable suggestions.
If rectification cannot be completed at the team level, the rectification shall be carried out
through department management and technological transformation.
BN RN )& BRA L, HAYEA AT 80 PR Z T JGE E BOCRE o), a3 )4 BN
ARECERIE, HEATEN.

5.5 After rectification is completed, the professional engineer shall sign a closed loop in the
"Reasonable Suggestions Registration Form". In case of a major maintenance or closed-loop
technological transformation is required, it shall be included in the account of major
maintenance plan of each discipline.

BUGERUE, W TRRIMMNAE (EEALEBCEICER) hH TR MM, E R BB B A
(1, RN E TN KBTI G TK .

5.6 The process discipline shall formulate and improve the data account of each unit's
technological transformation project. This includes the application, HAZOP analysis report, risk
assessment report, pre-commissioning inspection report, commissioning plan and operator
training record. The final design drawings of technological transformation shall be archived
while the operation procedures and methods shall be updated.

T E B e 58 38 5 R E R RORBOE I H BRI, BRITH SUE L HE . HAZOP 73 #rk
B FBURE PR A BT AR TR AR i . B 7 SRR E N A BERIA SR . F R
AV EAREREATAAR, IR E R A R AT ST .

6 Criteria and methods of reward 3ZEIBFRERT %

6.1 It is recommended to adopt a positive reward method for the reasonable suggestions.
This reward is a supplement to "Detailed Performance Evaluation Rules of No. 2 Refinery
Department". However, this reward is not included in the monthly ranking of team.
HHAEUCR L R 2R INE, AT (it S5 400) rsh s N, HEBA
NIEH H A .

6.2 The score for reasonable suggestions will be graded according to the attached standard

reasonable suggestions score table.
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SR VORI, RARTE B b E V2 R EAT VR 2)

6.3 If the reasonable suggestions to solve a single problem can be repeated in multiple
places, the reward shall be doubled.

Xf T 2 A B[R] i R A B, PR BRI ) XU AT 5

6.4 For the reasonable suggestions that can be rectified within the shift team, they can get a
full reward for initiating and rectifying the suggestions; if the shift team only raise the problems
without implementing any rectifications, the reward shall be divided between them and the
team that rectifies the problems according to the ratio of 1:2.

X T PR PR AT DL SE BOCRE U A BRAL U, FEAL R R, mT DASRAS AL il T R R )
AT B S BAL UL, S 1) PR M o i) R BIE 2 42 B 102 ) EEAG 20 ok L 22l o

6.5 Those who actively cooperate, coordinate and organize the three-level maintenance
concept to complete the technological transformation construction will be given 20-50BND/time
according to the project implementation.

XIRRRRAC &, PR =AE B e i oo TR H 2 5 N 5, IRPEITH SLiitE o, 45T 20-50/
RO T B2 o

6.6 If the management team initiate reasonable suggestions, they will be rewarded with
10-200 BND/item based on the suggested content.
EHA RSP RSN, X HEET 10-200 SCIT/T 52 .

6.7 When the reasonable suggestions assessed by the company exceeds the department's
reasonable suggestions assessment, the reward will be subjected to the company's award
amount.

NEERGEIS BT A AR BRI, 552 DA w22 AR D9

6.8 For high-quality reasonable suggestions, the department will recommend and apply for
company-level awards to the company in accordance with the procedures.
T E A EAEYG ARV A A W HERE T S A 7] il .

7 Inspection and assessment #&ES5E#

7.1 The management rules of reasonable suggestions of No. 2 Refinery Dept. are under the
centralized management of process discipline.

7.2 PR ZESEEACEUCE AN, B T2 R

The Head of Department is responsible for supervision and inspection.
BT T B R A
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8 Supplementary Rules Fifl|

8.1 This Rules is under the jurisdiction of No.2 Refinery Dept.
ARG ER R R
8.2 This Rules is drafted by No.2 Refinery Dept.
PN 4 U S P 98

8.3 No.2 Refinery Dept. is responsible for the interpretation of this Rules.

AR D RS U ity — A
8.4 Preparation and approval of this Rules are shown in Table 1:

AN 1l FEE gt i A £ L DL LR 1

Table 1 Document revision number and approval status

R 1 SOPFRRA G i A B A AR O

Sun Weifeng Yang Fan Yang , _
. : . L Sun Jian Huai
3 01/01/2025 Jiang Xiangming shihai
o . FhEEIR
FIMEIE FHIE BN s
Version Issue Date Compiler Reviewer Approval
A i H 3] R A HZA HEAEA
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9 Appendices BifF

Appendix 1:  Reasonable Suggestion Reward Score Table
B — - BERNENREITD R
Reasonable Suggestions Reward Score Table
BIENEINERITS R
Benefits from problem No direct
solving economic Avoid
X . _ No direct To achieve Produce certain Avoid _ Produce
iUk I B A ) 23 | benefits, but can _ . . _ major _
) economic benefits, energy saving benefits and general ) obvious
improve ] ) . ) potential )
) but can improve and consumption improve HSE hidden economic
No. production N ) N safety ]
HSE conditions reduction conditions danger benefits
lig management e N R N N ) hazards N
. N THEELF A, | PAE—EME, L | E S | I Rr e . | ERR A
5 THEBEZTTH . B NS s
o N | FIBGE HSE &A1 | BIAEERERERE | g HSE A 58553 TR
The cost of rectification . AR 58
DU B A B
Rectification can be completed
within the team without involving
external department workforce,
150~200 150~200
1 construction materials, or 10~30RMB 10~30 RMB 40~60 RMB 70~100 RMB 100~150 RMB
_ RMB RMB
equipment
PR NPT e e LS, e ANES
A AR, W
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Rectifications can be completed
through the improvement of
method of management
i B Beog 3 B AT

30~50 RMB

30~50 RMB

50~100 RMB

100~120 RMB

100~150 RMB

150~200
RMB

150~200
RMB

External department workforce is
required, and the rectification
needs to be completed through
technological transformation
AR, H Rl R e
B¢

50~100 RMB

100~150 RMB

150~200 RMB

150~200 RMB

200~250 RMB

250~300
RMB

250~300
RMB

External department workforce is
required, technological
transformation is needed,
equipment or instrument have to
be purchased
TN, HRHoREuE, WE
B B A

30~50 RMB

50~100 RMB

100~150 RMB

150~200 RMB

200~250 RMB

250~300
RMB

250~300
RMB

Rectifications can be completed
with external department
workforce and a small amount of
construction materials
i AN BN/ B A R o
B

50~100 RMB

50~100 RMB

150~250 RMB

200~300 RMB

200~300 RMB

300~400
RMB

300~400
RMB
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Appendix 2:  Registration Form of Reasonable Suggestions

Bt — BEARNFICE
No. Problem description Shift Name Time Corrective measures Accenp(;;ad or Ctsnimglggrc])n Cor?ifnlgtlon Rectifier
Z 5] 8 1 4 4 ull ¥ j o Bk B o pd),
F5 7] A 4 4 JA | AL | B 2P PRy =T =watn | EEA
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