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Notice on the Release of the 2025 Company Training Plan
HHBIT:
To All Departments,
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Based on the company's key work objectives for 2025 and incorporating the
training needs widely collected in advance, the 2025 Company Training Plan is
hereby officially released.
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In 2025, the company's training efforts will focus on strengthening
fundamental skills training. Training will be conducted in three sequences:
operational skills, professional expertise, and business management at different
levels and stages.
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For operational personnel training will be centered on professional growth
class (Fuban), with an emphasis on improving the training system and creating
individual training matrices for each employee. Responsibilities and

management requirements for fundamental skills training within the supervisory



departments will be clarified. Employee job management will be refined, and
requirements for special (or unique) operations training and assessment will be
identified to enhance regulatory awareness.
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For professional technical personnel training will focus on enhancing
professional management capabilities through compliance with regulations.
Emphasis will be placed on the ability to identify regulation conformity and
ensure proper implementation. Professional management will be deepened to
improve problem-solving abilities in practical scenarios.
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For management staff training will address common challenges in daily
management, focusing on leadership development and cross-cultural
management capabilities. This aims to foster unity, gradually enhance
performance abilities, and improve overall effectiveness.
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All departments are required to strictly implement this plan and carry out

relevant training tasks to jointly enhance employee competency and the



company's core competitiveness. The Human Resources Department will
supervise and inspect the implementation progress of each department's
training plans on a monthly basis. This will include key reviews of employee
training records, training effectiveness evaluations, and feedback mechanisms,
ensuring a strong foundation for training management and maintaining training
quality.
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Each operations department must formulate its annual training plan based

on its actual circumstances and submit it to the Human Resources Department.
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