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1 Purpose

=iy

This system stipulates the detailed rules to be followed during the use of the company's truck

cranes and forklifts to ensure the safe use of the truck cranes and forklifts.

ASHFERRE T~ "R XAl R RE R sy i, “ L /iR 4 . R 2 i .

2 Scope of Application
EREHE

Applicable to all truck cranes, forklifts and related personnel in the company.

EHT AR AFEIREM. XELHRNG.

3 Terms and Definitions

ARIEFEX

3.1Truck crane: it refers to a crane installed on the chassis of a common car or a special car,
with its driving cab and lifting control room set separately. It is a kind of lifting machinery.
IRZE M SRR A B R R R b, HAT BV B S S5 S AR NS 7 JT B B 1 — A
ACEHL, SEAE U — .

3.2 Forklift truck: refers to the self-propelled vehicle that lifts the load to a certain height through
the portal frame and fork to carry out stacking operation. It is one of the special motor vehicles
in the yard (factory) in the Regulations on Safety Supervision and Inspection of Special
Equipment.

M SEARIERL TR LT SOR B T 31— 58 = FEREAT HEDRA AL (0 B AT SR04, 2 (RS R ist & %2
BRI i D WEHENESERT I —Fh.

4 Responsibilities
ETHRR

4.1 Specified administrative authority
VROEEER]

411 The Equipment Management Department is responsible for the outsourcing

maintenance, supervision and management of truck cranes and forklifts;
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4.1.2 Organize the preparation of truck crane and forklift account; Check the use and daily
maintenance of truck cranes and forklifts.

M mBIREM . XEGK: WEREM. XERMH & HF 4R,

4.1.3 Be responsible for obtaining evidence for truck cranes and forklifts, as well as
postponing inspection, stopping use, scrapping, cancellation, etc.

AFTREM XEBGE eSS (2 R RS TR,

4.2 Coordinated management departments
hEIEIEERI]

4.2.1 Human Resaurces Department is responsible for the skills training of crane drivers and
forklift drivers.

NDIBHEI AT AL X R B R R LA .
4.2.2 HSE Management Department is responsible for the safety supervision of truck cranes
and forklifts. Organize the preparation of emergency plans forrspecial equipment accidents;
Participate in special equipment accident investigation and handling; ‘Sign the application for
extension inspection of special equipment.

HSE B M 514 M. YR liE: ARSI SH RN AR S 55MI& 3
Rl (SIS 5% S g U U] T A 7

4.2.3The Material and Equipment Department is responsible for the procurement of spare parts

and maintenance services for the maintenance and repair of truck cranes and forklifts.

WG R SR AE T XY IRIE . BB BT R AT DA R 3 (R 75 B 55 ORI

4.3 Executive departments
PUTERI)

4.3.1 The user department is responsible for the dispatching and management of truck cranes
and forklifts. And establish equipment files, maintenance and overhaul records for truck crane
and forklift equipment to be complete.

R A TTRZAE M XEMHEME R, JRRIIRE M RERFI R Thot. Wizid
FEF A

4.3.2 Truck crane drivers and forklift drivers are responsible for the use and daily inspection of
truck cranes and forklifts.

REMANL. XERPATTHE B XERMEHMHERR.

4.3.3The vehicle maintenance unit is responsible for the lubrication, maintenance and
troubleshooting of truck cranes and forklifts.

AR OR AL TR RN« 4P ORIR SRR AR
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5 Management Content
EEANE

5.1 Requirements for Drivers

XFEJHLHIE K

5.1.1 Drivers of truck cranes and forklift trucks must receive training and obtain a forklift
driving operation certificate before taking up their posts. Unlicensed personnel are strictly
prohibited from driving forklift trucks.

M X RN 1 B T HUAS SCAE B AFaiE )] g R, ToiE N 5 e 25 A B S 2%
5.1.2 Without the company's arrangement, drivers of truck cranes and forklifts are not allowed
to teach others to drive vehicles without authorization.

RE N, W w X EmHAGHE 5 2t N B340,

5.1.3 Drivers of truck cranes and forklifts are not allowed to drink and drive.

KM XA 5%

5.1.4 Drivers of truck cranes and forklifts shall be dressed neatly when driving, and shall not
drive with bare arms and slippers.

KM XERNE RN EZRRRET, N, a1,

5.1.5 Dirivers of truck cranes and forklift trucks are not allowed to carry out work unrelated to
the operation, and help is not approved by the department head within the specified scope of

work.

5.2 Pre-driving Inspection
BWAIEE

5.2.1 Check whether the steering lamp, brake, horn, headlight and reflector are in good
condition; Are the shelves bent, damaged and cracked.

RAE AT RZE. WO\, BOATFI SO B R 5 e s TR B A . IR REL

5.2.2 Check all connecting pipes and joints of the oil circuit system for leaks

KA RS A SRS . R R T A M.

5.2.3 Check whether the liquid levels of engine oil, hydraulic oil, diesel oil and coolant are
within the allowable range, check whether the electrolyte is sufficient, and add the electrolyte
according to the standard requirements before use.

KA R ENNL . W SEil B R AR SRR & I AE VTS Y, R A R 15 208, A2
IR 2 b A SR G S 5 7 AT

5.3 Driving regulations
BRWHE
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5.3.1 In principle, it is stipulated that special vehicles shall be used by special personnel.
Without the approval of the department head, the factory door shall not be opened.

JEW _ERE LT NG, REMITH5T A#HHE, A/ T,

5.3.2 Before starting the forklift, check whether the brake pedal is locked and whether the
control lever is in the middle position. When there is no problem, preheating should be carried
out first, and then starting after the preheating indicator is off. After starting, release the ignition
key immediately. Start again should be more than 1 minute apart, if three consecutive starts fail,
should promptly report to the department head to arrange processing. After the engine starts for
about 20 seconds and runs smoothly, start the forklift. After starting, observe whether there are
other vehicles, pedestrians or obstacles around. When turning, see the mirror clearly and
observe the left and right situations, turn on the turn signal, walk slowly and sound the horn.
When reversing, you should first look at your mirror and look back to see the situation. You can
drive without obstacles. When driving, the fork should be 200-300mm away from the ground. It
is not allowed to raise or lower the goods while driving. It should drive slowly when going up
and down the slope. If the slope of the down slope is large, the forklift truck should drive
backward and control the speed.

JRENXEEHT, Seta A SR 5 AL T U IRES, IR 2 S AL A B R R, RSB HEAT
T, EMPERAT KE H 83, Jash s SERUA TR AR . R BRI 1 78 DA b, 253
BRI, N R ] 34 B . R EhLUE 3h2) 20 B P RRiEiT e, Bl XE.
Trah)E, ERENESEE RS AT E M. AT NSRS B EE WS SRS LS, 5
BRI AT, 1BATIERS N ) LR RS E R SO S R SO L, To RS T REAT R . AT BUR,
Be SONFEHTE 200-300mm, FEATHEH AN VT B BT, bR AR RAREAT R TR
W IRORIS s X2 R J IR AT B 8 1) i 2

5.3.3 Forklift truck should be driven in the direction of "upper right and lower left". When
driving, you must concentrate and not be careless. Please slow down and honk at intersections,
doorways or other invisible places. When driving or turning on wet, smooth and scraggy ground,
please walk slowly. Avoid sharp turns or driving on unstable surfaces. Overloading and
high-speed driving are strictly prohibited to ensure driving safety.

MEFKE “H BT J7EATHE, 2 AR ), AT R . fEHAZXH. [TH
EHEEA WM, FHECERAT, JEEBU . O MR AR AT B T
HIRAT: WRDET, SEAE B RYAEREATH: M ASEEITI WA UM REAT B 4
5.3.4 When driving, the driver should refuse others to get on the bus or do other work
unrelated to the operation.

ITZERS, mINLNIE A A N 4 mE AT oAt SR L T ok 1 LA

5.3.5 When stopping in transit, you must lower the fork to a distance of 100-300mm from the
ground and turn off the fire before leaving the forklift.

BHIEHIEER , —E BRI XK 2 EHIE 100-300mm FE R K G A RER T X 4.
5.3.6 Drivers must abide by the relevant road traffic rules and regulations formulated by the

company and drive according to the speed sign beside the road. It is strictly prohibited to drive
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after drinking. Smoking, eating and chatting are not allowed during driving and hoisting
operations. No irrelevant personnel are allowed to enter the cab when the truck crane is driving
and hoisting.

2k G ZBTE S A E ) E A SR TE AT IR A R, HOE B S AR AT 2. PR T A,
S BRFIREAT MRV I ASEROA . A R YRR AT R AR, PRARTE OGN Gtk
N,

5.4 Provisions on Loading, Unloading and Lifting

RED BEME

5.4.1 Forklift loading and unloading goods cannot be too high, so as not to block the line of
sight, leading to accidents; Or the goods on the fork are very high, affecting the forward vision,
the forklift truck should move backward; Except for short-distance displacement, goods of two
plate heights shall not be transported at the same time.

MBI G, LA, SRR E: St ERiRE, SEmardEm
MEF, MR JFIRATHE: BRIEEEBSRALAL, AT RNz S i = BE R 134«

5.4.2 Do not directly transport loose goods to avoid overturning, and fix them firmly before
transportation; Stack boards shall be used to lift articles. For articles that are not stable, such as
equipment with large height and articles that are easy to slide, ropes must be tied and tightened
before lifting.

ANEEFAZIR AR TRV UGBl 5], IS IR 50 S FERE s R s ST BB, A S ARE 2
fF, W K% S shitnags B8R, 8% 577 Tt

5.4.3 When lifting the goods, the fork shall be lifted up first and then lifted up. When lowering,
it shall be lowered first and then tilted forward.

oG, SR ESANE ST, TR, R T B R

5.4.4 When using a forklift to lift off for work, one must stand on the fork on which the pallets
are placed to work, and one is not allowed to work directly on the fork.

M T2 TAERY, N — 8 SO SR 0t X AP TAE , ANEE LA TR X AR L.
5.4.5 Forklift drivers should honk their horns before pushing the goods towards people, and
when the other party answers, they are slowly pushing the goods, and are not allowed to blindly
push the goods towards people.

N AR NEANMEDE SRS, BiJengupion, SRS N, e IgHEnE, " AdEE H ¥R .
5.4.6 The unloaded goods shall be stacked in an orderly manner at the designated place, and
the goods or forklift shall not be parked at the place that affects the passage of other vehicles or
pedestrians.

TN A B IR e L HE TSR 4 G M s, SR B SR AN IAE S oAt 2 A el A T AT
Hp:Epaps

5.4.7 When parking, do not suspend the fork. It is forbidden for the driver to leave the forklift

when the fork is suspended. No one is allowed to stand under the fork. 4.4.7 The safety devices
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of truck cranes must be complete and effective

PRy, ANEEIR RS, AT SR, RIS XA, SRR AR A .

5.4.8 The safety devices of truck cranes must be complete and effective
RG22 e B A5 A 3L

5.4.9 Mobile crane equipment used shall not be operated with diseases.

A IR R B AN R A VAl

5.4.10 Before working, the truck crane must check whether the operating devices are normal,
whether the steel wire rope meets the safety regulations, whether the brakes, hydraulic devices
and safety devices are complete, sensitive and reliable, and it is strictly prohibited to operate
the parts with diseases.

TRGE R AR AT A B AR F R B 8 IR AN R A& 2 e, HIZhds. MUEREM %
A3 B A RO A B R IS AT

5.4.11 Crane working ticket shall be handled when lifting heavy objects. The content of
hoisting work ticket must be complete and standard.

MRV P METIERE. RETEZNTHELAEE, MG,

5.4.12 The analysis and control measures for dangerous points in the lifting operation ticket
must be complete and conform to the on-site work content

ARV ZE P G R s o M A ) i 0 ATe 8, Ar i TIE A

5.4.13 The truck crane driver and rigger must cooperate closely and obey the signal of the
commander. Before operation, the horn must be sounded. If the command gesture is unclear or
wrong, the driver has the right to refuse to perform. During the work, the driver must stop the
emergency stop signal sent to anyone immediately, and the work can not continue until unsafe
factors are eliminated.

REMANL, EETWAFEVIRC S, WA GG ST . BRAER SUEng N, ank il
TR T AAB R RN, S BEELAIRAT LI E bR A K 5 S 425 5 AL )
124, FrHBRAS 22N & 577 ] 4k 8 .

5.4.14 For mobile cranes working on soft ground, the ground shall be padded and compacted
before use. The body must be fixed and stable, and the support must be placed firmly. There
should be sufficient space and site in the operation area.

FERS BB AR IR, NAEME AR i 281 RS, 2 By b Jifile Tede, SCH 22Tt
AL o AR X P A R 1R 7 ) R 7 3

5.4.15 When lifting heavy objects, lift the heavy objects about 10cm off the ground first, check
whether the crane's stability and brakes are flexible and effective, and continue to work only
under normal conditions.

TEE MECE R, B EY M EME T A S i, K LR E A ) 28 55 2 7 R 5 A
ARG EFANEF KBS, J7al 4k TAE.

5.4.16 When the truck crane is hoisting at or near full load, it is forbidden to carry out two or
more operations at the same time, of which the left and right rotation angles of the arms cannot

exceed 45, and it is strictly prohibited to carry out inclined hoisting, pulling hoisting and fast
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liting. No lifting and pulling of objects buried in the ground. It is strictly prohibited to operate
under high voltage lines.
ﬁi%ﬁﬁﬁ%ﬁﬁﬁ%F%ﬁﬁ%%ﬁ,mmﬂﬁﬁﬁ%ﬁ&WﬁULmRﬁmﬁ,A¢%m
Jo A e A AS R L , JEPEAERIM . RLMAPOEAVE . AUHE MK A E IR
ERTE R 2T TR L.

5.4.17 The truck crane shall not run horizontally on the slope, and it is not allowed to rotate
the jib towards the lower part of the slope. If it is necessary to run or rotate, the fuselage must
be padded first.

REMAHERE EMIAIEAT, A RVFABI N o ER . (R b ausir s shing, w2
P St

5.4.18 During hoisting operation, no one is allowed to stand, work or pass under the operation
area, liting arm, lifting hook and hoisted weight.

HEAT AL, (RN, REE T, MR R EY M Asi L, TAEEGEAT
5.4.19 When the crane works near the live line, it shall keep a certain safe distance from the
live line. In the range of maximum radius of gyration, the nearest distance allowed to the
transmission line is shown in the table below. When working in rain and fog, the safe distance
should also be appropriately enlarged. When the crane passes under the transmission line, the
crane arm should be lowered first.

T ZEAE T LK K B I AR N O 5 i e 2R DR — e W 2 xR RS . E K BRIFEPARTa Y, ot
VPSR IR & IR R, WK TAER 224 8E R NS MK . AR AR % T i
R, SR EE T .

5.4.20 It is strictly prohibited to overload the truck crane. If two truck cranes are used to lift a
heavy object at the same time, there must be a special person for unified command. The
vertical speed of the two cars shall be kept equal, and the weight of the objects shall not
exceed 75% of the total allowable starting weight of the two cars; Pay attention to load
distribution when binding slings. The load shared by each vehicle shall not exceed 80% of the
maximum allowable lifting weight.

R MR, BRI EREMRES —FEYR, BOH T A NG —1RE: ERT
Bee ok S BEOR AR AE, LA ) B R AN B I 22 P Fe VP AR B R ) 75%: PR FL MR N BT =
BT R 3 BC, Rk 748 B BUAar AN I BT 70 Y ) B R E ) 80% .

5.4.21 When hoisting the crane, a certain distance should be kept between the hook and the
pulley to prevent the wire rope from being broken or the boom from turning back when the
winch passes through the wire. When the lifting arm reaches the maximum elevation angle and
the hook is at the lowest position, the wire rope on the hoisting drum shall be kept for at least
three turns.

MZEAE A, M SR B NORRE—E MR, B 15470 24T 22 28 o Wy B B8 5 0 .
T 1B R RS B e KA A N R B TE AR B I, B4 b iaN ez e v 2/ (R B =P8 DL L

5.4.22 The elevation angle of the boom shall not be less than 30, and the crane shall avoid

lifting the boom as much as possible under the condition of load. It is absolutely forbidden to
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change the operating lever before lifting the boom safely.

REEMAAATNT 30° , MELE B rEN TR R GRR R EE . Ao 48107 g
T Z A A AR AEAT

5.4.23 ltis forbidden to touch wire rope and pulley with hands during work.

AR P2 L T Al A 22 28 RV

5.4.24 When the crane is working, it is not allowed to overhaul and adjust the parts.
MZEAELARRS, AHEBEATRAB T BT

5.4.25 No matter during work stoppage or rest, the hanging objects shall not be hung in the air.
Adequate lighting should be provided for night work. After the work is finished, the hook and
liting arm shall be placed in the specified safe positions, all handles shall be set to zero
position, and the power supply shall be cut off.

TRAEST LEURE N, AT . WA A 2% TIETE, MR
N ERUE RSO E, KA T ERAL, JRUIR .

5.4.26 Strictly abide by "No Ten" for lifting operations. That is, obey the command of the
commander, no signal or unclear signal is allowed to work. No drunken homework. No
assignment to non-designated personnel. Do not overload or exceed the working radius. No
one is allowed to stand under the boom, and no one is allowed to operate over the cab when
lifting objects. When lifting heavy objects, the driver is not allowed to leave the operation room.
During operation, the driver is not allowed to engage in anything irrelevant to the operation or
chat with others. The derrick has not been lifted back to its original position, and no on-site
traveling crane is allowed. It is not allowed to operate under the conditions of wind force level 6
or above or thunderstorm weather. When the wind force reaches level 5, it is not allowed to
operate in the open air with the wind surface or heavy objects close to the rated load. Do not
drag or hang heavy objects obliquely. It is not allowed to operate when the distance from
charged objects is less than a safe distance.

FEE SR E AR T AUE” o RIUT AFRFENSRSE, WA R 5EUE S AEAMEIE . AUERE1E
o AUERR g AR E N AR ANdERE T, BRI . ANERA NN, MR AUETE
B PE . MAEYN, B EAER T ERIES, MR A HANE NS S A E TR S
s 5ANNR. MATRERRBIERRA, AEMISFRENITE . AUEFEXTT 6 LA EBE W KS%
PR, R IJIER] 5 i, ANAE R RIEAT 32 X B E B € g VR L . AR R AR
MmEY . AUEERET BN T2 2B IR L.

5.5 Parking Requirements

FEK

5.5.1 After operation, park the forklift at the designated position, lay the fork flat on the ground,
and carry out necessary inspection, sorting and cleaning on the vehicle.
PRV 56 S AT TRAE AR e AL B, B SCP R, FFX0 ZEAMIEAT 0 2L 1A A B B 7

5.5.2 After parking, place the control lever in the central position, pull the hand brake and pull
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out the ignition key of the forklift.
UG R E T A B, PRTR, RH X RKEHR

5.6 Maintenance Regulations

RFME

5.6.1 The truck crane and forklift shall be maintained regularly.

R XZEZEIN E BT R IR

5.6.2 In normal work, if the vehicle is found to have alarm lights on and abnormal sounds, it
should be stopped immediately and promptly reported to the department head for handling.
The driver is not allowed to dismantle and repair the vehicle without permission.

FEIEH TAED, IR ARSI T 2 i A S SR, BRI IR JF SR 35 8 ) 1
ZHACH, SNAERAETRE

5.6.3 The driver shall clean the exterior of the vehicle at least once a week, and the oil,
hydraulic oil, diesel oil, electrolyte and coolant required for each part shall be replenished in
time.

LIRSV S Epy S ) VPR i1 AT L3 I 0 S NN S IS S D R S I SN
KFEINAE

6 Inspection and Supervision
KBESIE

Equipment Management Dept. shall supervise, examine and inspectithe execution of rules on
special equipment management.

USRS ST i . RS BT IR DU B & . 5%

7 Associated Procedures and Records

REKIEFAICR

7.1 Associated program

REXTEFF

N/A
g

7.2Associated record

KEXICR

N/A
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8 Supplementary Rules

Bt

8.1 This System is under the specific management of the Equipment Management Dept.

Al FE P UM S 703803 g P

8.2 The System is drafted by Equipment Management Dept.

AR FERFESTT: HIRS) J738 .
8.3 Equipment Management Dept. is responsible-for the:interpretation of the System.

ANl EE R UL B! 77 3 4l e

8.4 Reuvision, preparation and‘approval of the System are shown in table 1:

i) FEE A i ) 0 e R T L 1

Table 1 Revision, preparation and approval of document

R A SRR G ) A e L O

5 2024-04-01 He Jiangan Zhao Tingyun XuYe Chen Liancai
fr] g2 A BE G W3z A
Revision | Issued date Prepared by Reviewed by | Authorized by | Approved by
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