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1 Purpose

=iy

Company ships run in tropical seawater all the year round-and will be corroded by seawater;
Frequent offshore operations will alsoraffect: its service. life. In order to strengthen the
management of ships, it is‘necessary to-carry out daily inspection and maintenance of ships.
This management system.is specially formulated to ensure the safe and smooth operation of
the company's ships.
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2 Area of application

EREE

This system is applicable to port storage and transportation department, electrical operation
department, instrument control department, information department. and equipment

maintenance department
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3 Terms and definitions

ARIFFE X

Ship: The ship is composed of hull, power plant, outfitting and other equipment, such as anchor
and mooring equipment, rudder and steering equipment, life-saving and-fire-fighting-equipment,
communication and navigation equipment, lighting andsignal:equipment.
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4 Management responsibility

ESR

4.1 Centralized management department
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Equipment Management Department is the centralized management department.
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4.1.1 Responsible for the revision of this system, and check and assess the implementation
of this system.
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4.1.2 Responsible for reviewing the ship modification and major maintenance projects
reported by the port storage department.
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4.1.3 Organize the maintenance department, port .storage department, information
department, instrument control department and -electrical: operation department to conduct
monthly and annual inspections on.ships.
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4.2 Executive arm

ATERI]

Equipment maintenance department, port_.storage: and_.transportation department, IT
department, instrument control..department _and: electrical operation department are the
executive departments.
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4.2.1 The port storage department is responsible for establishing the basic technical files of
ships; Compile the ship post operation method and conduct operation and inspection according
to the regulations; Carry out daily maintenance and defect elimination; Be responsible for
reporting ship modification and major maintenance -~ projects™ and organizing their
implementation.
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4.2.2 The port storage department is responsible for handling the problems found in the daily
inspection and monthly inspection, and reporting the major problems to the_ Equipment
Management Department and taking corresponding measures. i & T ot b F B R, H b A
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4.2.3 The port storage department is responsible for the formulation and implementation of the
emergency plan for major defects of shipsiin this department.
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4.2.4 The Information Department, Instrument Control Department and Electrical Operation
Department are responsible for daily maintenance of equipment within their respective
professional scope; The equipment maintenance department is entrusted by the port storage
department to be responsible for the daily maintenance of ships.
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5 Management content
EEAR

5.1 Basic management work

EMEERTE

5.1.1 The port storage department should establish the basic'archives of ships, so as to make
one ship file. Basic archives should include;
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5.1.1.1  Ship equipment.account.
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5.1.1.2 A complete set of equipment structure drawing.
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5.1.1.3 Ship post operation method.
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5.1.1.4 Ship accident plan, maintenance records, failure and accident records and cause
analysis report
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5.1.1.5 Technical transformation records and completion data
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5.1.2 The port storage department shall compile the ship post operation‘law,.and organize the
training and examination for ship operators who-should know and know the knowledge, and
they can only take up their posts after:passing the examination.
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5.2 Operating maintenance
BITHER

5.2.1 Operators of the port storage department should operate the ship in strict accordance
with the post operation method and do a good job in the standardization of the ship.
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5.3 Daily and monthly inspection system.

H. AREH

5.3.1 The daily inspection shall be organized by the port storage department, and the ship
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site shall be inspected once a day, and the Record Form for Daily Inspection of Ships shall be
filled in.
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5.3.2 The daily inspection of ships is uninterrupted throughout the year, and the personnel on
duty are responsible for the daily inspection on holidays.
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5.3.3 The Daily Inspection Record of Ships is kept in a designated place every month and
managed by the Port Storage Department, with a retention period of one year.
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5.3.4 Problems found by inspection personnel in-daily. inspection shall be handled in time or
notified to relevant personnel; and implemented according to ship management procedures.
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5.3.5 Monthly inspection shall be organized by the motor department to conduct a
comprehensive inspection of the ship in various types of work, including machinery, electricity,
instrument, operation, management and information. Each department shall fill in the
inspection information in the monthly inspection record book'-of' the ship. The monthly
inspection will be carried out on the 10th of each:month, and ithe specific time will be
determined by the port storage department according'to the sea conditions and then informed
to the professionals of the motor department.
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5.3.6 The Equipment Management Department should track"the ‘processing results of
monthly inspection problems, coordinate and solveiimportant problems and problems that need
multi-disciplinary cooperation.

WU ) 7330 . R B 7 A i) 30 P AR R, PR A e B 2 ) LR 75 22 5 M Bl [R] A B g 1]

5.4 Inspection and maintenance
NS

The Operation Department shall do a good job in the daily ‘maintenance of the ship, especially
the maintenance of the main engine, air compressor .and steering gear. When problems are
found, they should be repairedin time, and the faults should be eliminated. It is forbidden to run
the ship with diseases.
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5.4 Modification and major maintenance of ships
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The modification and major maintenance of the ship shall be planned by the port storage
department, and the Equipment Management department shall take the lead in organizing the
implementation after being approved by the relevant departments and leaders of the company.
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6 Inspection and supervision

KESKE

The Equipment Management Department lis:iresponsible for supervising, inspecting and
assessing the daily inspection and'maintenance of ships.
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7 Associated programs and records

REAFEFFAICR

7.1 Associated program

REXIEFF

N/A
P

7.2 Associated record

KEXICR

N/A
P

8 Supplementary provisions
el

8.1 This management system shall be in charged by Equipment Management Dept.
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8.2 This management system'is composed by: Equipment Management Dept.
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8.3 The right of interpretation of this system belongs to the Equipment Management Dept.
A B RS AL B! 0 A

8.4 The preparation and approval of this version of management system are shown in Table 1:
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Table 1: Document version preparation and approval status
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Li Tao Zhao Tingyun Xu Ye Chen Liancai
4 2024-04-01 . -~ e X
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Revision Issued date Prepared by | Reviewed by | Authorized by | Approved by
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