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1 Purpose

=iy

This System is hereby formulated in order to standardize and strengthen the Company’s coal
management, define management responsibilities; reduce coal use cost, improve the coal use
efficiency and increase the Company’stoverall-benefit:
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2 Scope of Application
ERYEE

This System is applicable to the whole-process management of the Company’s coal planning,

procurement, inspection, measurement, transfer,.storage, use, statistics and analysis.

A BEE T A F R TR o R R THE R e L giih. ot e i .

3 Terms and Definitions

ARIFEFEX

N/A.
360

4 Management Responsibilities

ETRIER

4.1 Specified administrative authority
PROEIRERI]

4.1.1 Equipment Management Dept. 'is the specified administrative authority of the
Company’s coal management (except for coal quality management), which shall be
responsible for organizing the formulation (revision) of the Company’s coal management
system, planning all departments’ coal management regulations and organizing supervision

and inspection of the Company’s coal management; besides, it shall be responsible for
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entrusting the inspection, applying for the purchase and arranging the maintenance of coal ash
loading/unloading, transfer and measurement equipment.
mmﬂﬁ%%&ﬁﬁﬁﬁﬁmﬁﬂﬁﬂ%ﬂ(Fﬁﬁa” HERAN), 1574 mﬂ(%>ﬂA7F
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4.1.2 Be responsible for reviewing the coal demand plan of power station; Be responsible for
organizing the mid-year and end-of-year inventory of the coal bunker of the power station.

B DT AL HL R FR R TR ST SN R G BT AR SRR AR

4.1.3 Be responsible for the management of coal, cenveying system, and organize and
discuss the outsourcing contract of coal-unloading” at.the: wharf and cleaning of conveying
trestle.

PSR 1A R G AT, AR K ER A A B b i B 55 A [

4.1.4 Participate in'coal procurement quality review.

Z 5RO R BT E T .

4.1.5 Be responsible for supervising the inspection of draft gauge for coalers, inspecting hold
and confirming the coal measurement data; be responsiblecfor | organizing calibration of
electronic belt scale for coal handling; be respoensible for investigation into and analysis of
measurement disputes and issuance' of .measurement error report; and be responsible for
organizing the mid-year and year-end coal stocktaking and other coal stocktaking supervision.
B 5T IS A A ORGSR B SRR v BB A A ST SV T B RO E s AT
THRAUG KA, HRITEERZER S ATTHSUE . AR BER 5 A S A 7R A P M
BTAE.

4.2 Coordinated management departments

B EIETRERI]

4.21 Scheduling & Dispatch Dept. is responsible for dispatch, balance and coordination
among coal use/consumption, inventory and demand/procurement;

THRIE BE A ST R A VA A7 5 7 SRR [a) ) B2 P4 . P i A

4.2.2 Commercial Dept. is responsible for procurement, receipt and entrusted inspection of
coal, takes the lead in quality and measurement dispute \handling; it is-also responsible for
sending notices on arrival information of, .coalers ‘and, organizing commodity inspection and
sampling upon their arrival.

1o 55 B ST R HR I . B SRRl BT RATRL, Fk MO E . THEMG AR, H5TEME
VRS Rl RS R R AR FEH 2L

4.2.3 Finance Dept. is responsible for coal settlement, periodic coal cost analysis, and

account handling in case of difference in coal inventory quantity or value.

W55 BB DTRG0, e AT IE R A s ST BREOR B P B 2 R AR S5 AR B
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4.3 Executive departments
PUTERI)

4.3.1 Power Dept.,, Port and Storage Department, and Lab Dept. are the executive
departments.

AL ESAEISEL . PRI HAT I .

4.3.1.1 Power Dept. is responsible for: managing the technological process of coal in this
department; preparing the coal requirement plan; preparing the statistical statement on coal
consumption; initial measurement of as-received coal; daily:-management and stocktaking of
coal; supervising the sampling of as-fired coal andthe sampling and sample preparation of
as-received coal; and applying~for the ' maintenance, inspection and repair of coal
loading/unloading, transfer:and measurement equipment in the charge of it.
PRSI BER EZE RS M, 5 ToR f R iRl D3R IE RS TH R il ;
T STHE ) RRI B A6 & $5T Fﬁma%“@&ﬁﬁlﬁ BUTT NI RAE RN IR il 1
FUBEE s SOSTAT R IR B . Bk . THERR R4 RIS FI4EE FE .

4.3.1.2 Port and Storage Department is responsible for: ship berthing and unberthing
management; submitting applications to the maritime .and ‘port-authority of Brunei for
arrangement of ship berthing; arranging the ship-anberthing operations according to production
dispatch instructions; and maintenance & management of berthing and mooring equipment (bitt,
fender and beacon).

VS5 Atz A ST AR VAR BV B SRS IR SOOI R AR R, AR SDTR A
RS ZH I A R, OSTEERA RIS (REME. P9E. Bids) BIZ4Er B B
4.3.1.3 Lab Dept. is responsible for. whole-process management of coal quality; coal
sampling, sample preparation and laboratory test management and,guality ‘control and quality
dispute handling; sample check, sample preparation-and, laboratory test of as-received coal
and the sample preparation and laboratory test of as-fired coal.

Jo A B6 FR A7 BT R R B A A AR R AT RCR . L AR R PR gy b,
ST ERIRE LA Sl (LI DA BRI R A0 TAE.

5 Management Content

EERNE

5.1 Plan management
THREE

5.1.1 Power Dept. prepares the annual, quarterly and monthly coal requirements plans based
on the annual, quarterly and monthly power and steam consumption plans of units of
Scheduling & Dispatch Dept. and the actual conditions of boilers. The requirements plans shall
include the quantity required and the quality criteria and shall be submitted to the Equipment
Management Dept. for review and approval before being submitted to Scheduling & Dispatch
Dept.
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5.1.2 Scheduling & Dispatch Dept. prepares the coal purchase plan by balancing the
requirements plan and inventory and then sends it to Commercial Dept.

TRl PR e e P R SR T RN AR L, ) R R I TR A 78 55

5.2 Procurement management
RMETE

5.2.1 Commercial Dept. is responsible for sending, the ‘coal purchase plan to and signing a
coal purchase contract with Hengyi. Industries-international PTE LTD.

e 55 ¥ A7 BT [ PELIGR [ g MR W) O EE SR ], O 5 AT BRI 5 [

5.2.2 Commercial Dept:shall define in the coal purchase contract the following principles that
must be followed in coal purchase:

e 55 40 2 2 E A 2 SR ) [ o B A R SR D 257 AT JER )

5.2.2.1 Comply with coal quality criteria;

Giaey S/ ik Ei-LaY

5.2.2.2 Make quality and price comparisons to.strive forthe lowest comprehensive cost;
EEBTEet, S LRE AR

5.2.2.3 Give preference to\use our-measurement equipment and standard and to measure by
electronic belt scale;

Do R H AR Tt w & s, vH &7 LK o7 B A

5.2.2.4 Give preference to our quality analysis data.

He ek I LA T o 1 o3 b e dfs

5.2.2.5 The coal purchase contract shall contain_provisions~on.rejection criteria and on
penalty for failure to meet coal quality. criteria, and. such provisions shall be submitted in
advance to Equipment Management Dept..and ‘Power Dept. for their comments or for
countersigning the contract.

FREE R 5 () A FE SR b AT R T B AR o B R A BB 20 AL 111 2%, I HLAZ SR B4R AT 45 I A SR
BUMSh /330 # A E Wsdtir & 1R 4245 . 5.2.3  The specific implementation of coal purchase
shall comply with Coal Purchase Management System of Commercial Dept.

WHE R R ) FLAA STt 42 78 953 CRRERER I PRI ) AT

5.3 Unloading and transfer

. Wi

5.3.1 Commercial Dept. shall, based on the information offered by Hengyi Industries
International PTE LTD, contact the Coal Supplier and the Coal Carrier, determine the
name/voyage and time of berthing of each coaler 24 hours before the berthing, and notify
Equipment Management Dept., Lab Dept. and Port and Storage Department of the same.

55 95 B AR A 1 I [ Ay PR A R R BERI(E B, BRRIER ATy . 18507, 1ESEHE 24 /NN RRA 2 R

Hengyi Industries Sdn Bhd  {Eij&32)0k (3C3€) HFR/AF Page 4 of 9



Coal Management System HYBN-T3-07-0022-2024-2

BRI AL SEHEIS TR, BRGS0, PRI ES . WSSt
5.3.2 After Commercial Dept. and Port and Storage Department have completed all
formalities for coalers to berth and piloted the coalers to the coal jetty for berthing, Commercial
Dept. shall inform the Equipment Management Dept. and Lab Dept. in advance of the exact
time of berthing.
T 550 HE S5 s 0 SO U RN SE TR T A T2, KA S BRSNS, s S SR
B DI [F) 32 A8 AU 2038 B A I
5.3.3 Commercial Dept. contacts the commodity inspection personnel to board for draft
inspection, and the measurement personnel from Equipment Management Dept. to board for
supervising the draft inspection and keeping -records.' Personnel supervising the draft
inspection must be familiar with the draft survey knowledge:
T 45 HRIC AR PR B AR, Bl ATER TR N SUE A IR B A R, IR et B RN A
BT B AR
5.3.4 Power Dept. organizes teams/groups to inspect the equipment within the scope from
hopper-equipped portal crane to spherical coal bunker, including conveyor belt, electronic belt
scale, automatic sampling machine and de-ironing separator, to ensure equipment meets the
coal unloading demand and, in line with the coaler berthing information offered by Equipment
Management Dept., arranges for the operators-of hopper-equipped portal crane to make
inspection and preparation before coal'unloading.
PR B A SR 0] 7 2 T IR B R VB A B0 ik fe s . 7 B . BBRAEL. BREk
SEN IS AT A, B IR BT K, RIS /7 0 S AL i R SR (5 B 22 H iy
SEUTHUERAE N SO e B RT RS A . & Ak
5.3.5 Coal unloading shall begin upon ending of draft inspection and continue after coal is
unloaded to a relatively independent area of spherical coal bunker. -During this course,
teams/groups of Power Dept. shall conduct patrol inspection on” coal -unloading process in
accordance with the Process Technology Management System and record the same in the shift
change log. Focus shall be put onirecording the time of startup and shutdown of belt, time of
placement and remove of sampling'bucket, initial and ultimate data of electronic belt scale, etc.
o REE R IFURENIE, ¢ ) A8 BR A B — AR X3, SRR SR b AT . IR, AR BT B 4
(LEHARE PRI RS BT A AR P H B il sk B R N 1T 3% B s TRATLING ]
PEHURFIR] . REERRCE RS R BOERT R BT i FER G EE . 2T HdE55.
5.3.6 After coalers have been emptied, and after which _have. been_confirmed by
measurement personnel from Equipment Management! Dept., the hopper-equipped portal
crane shall stop operation. Power Dept. shall stop'the,operation of belts according to operating
instructions after confirmation that no coal:has been left on the belts and in the stacker.
WA EN S J5, B /I ET RN, S TIUE R . P B B B AR A A
HERILTC V&R T R/ E AR Lk AT I8 AT

5.4 Quality management

REERE
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5.4.1 Lab Dept. is responsible for implementing whole-process management of coal quality,
formulating Coal Quality Management Regulations, making and organizing the implementation
of stipulations about sampling, sample preparation, laboratory test, quality control, quality
dispute, etc. of coal. Lab Dept. shall conduct independent quality inspection on each batch of
coal.
Jo B A B0 0 R o B S A AR B, JRHIE (R BTRAE FE D, KR BREE. R
g AR MR Ly AR N RE, IS . o BRI B 2 o A O IR HEAT SR ST
) BT B A A
5.4.2 Equipment Management Dept. formulates and issues the coal quality criteria and
analysis frequency. Where the coal purchased failsito.meet the coal quality criteria, Lab Dept.
will organize Commercial Dept., Planning. and Dispatching Dept., Equipment Management
Dept. and Power Dept. o0, conduct non-conformance review, and make a non-conformance
disposition plan, submit it to the‘Company’s Deputy General Manager in Charge of Quality and
Mechanical Power for approval and implement it upon being approved.
BUBED 3BT IR BT E AR A AT AR, I AR AT . B RIGBER AR R i s hn e, i
ﬁ%%@mﬁ%% THRIEERS . WU 80 AR T AN IES , JEHlE AN S B TT
o TR F SN SRS 7 1) Rl 2 B A S AT
5.4.3 Power Dept. is responsible for managingrand operating automatic sampling machine,
and taking samples in accordance with operating rules and such sampling plan as is presented
by Lab Dept; as-fired coal'sampling-plan is' presented by Lab Dept. and sampling is in the
charge of Power Dept. PowerDept. is responsible for handing samples over to Lab Dept. which
will inspect and confirm the samples, prepare samples and conduct analysis and inspection,
and then issue a coal quality report.
WIS E SRR E BEAIERAE, SR DT R AR R AN BT B A6 B4 O PRIRRE T SR HEAT KA s
ANFBERAETT i BRI A, AR A TTREE o R B T 5T Redn B A AR IR FR, iR
R I FRAE RS A BEAT R A . NS HEAT BURE DR Rt B R B A 7

5.5 Technological process and storage yard management
TZ IR SRR EE

5.5.1 Equipment Management Dept. organizes the preparation of the process:-technology
regulations about coal unloading, conveyance, crushing, storage-and firing, and handles
countersigning, review and approval formalities as required' by, the Process Technology
Management System before releasing it.

BUBED JJ A 23 5 FE i B « I . BIRE G Rl IARE AR LEHARMRE, 1% (LZHARE
PEHIRE) BORIPERAE . HHFLRE T UK.

5.5.2 Power Dept. shall mark the coal stored in spherical coal bunker by its incoming batches,
transfer it based on the principle of “first warehouse-in, first warehouse-out”, and carry out daily
management such as regular temperature measurement. Engineers of fuel discipline from
Power Dept. shall organize the coal unloading, conveyance, crushing, storage and firing in
accordance with the Process Technology Management System and the process technology
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regulations. The management process mentioned above shall be recorded and analyzed in the
Monthly Report on Production Technology on a monthly basis.

A EL S 0T IR RO A A AT AT brc, 425t o R M S A A S
TAEEHE BB TR MAEARI L TR Z (CEEAREBHIE). TZERME, ALY
B AREE . B . WAL EAE. AR CAE. DL RS A CEPRAR AR P Rhidsk.
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5.5.3 Any problem found by the engineers of fuel discipline from Power Dept. in the course of
coal process management shall be handled as per corrective and preventive measures.
LRI ML TR AR SR T 208 B R R L) 1R) R, 42 2 T AR 7 i it Ak 2

5.5.4 Equipment Management Dept. shall timely-organize Power Dept. to conduct trial firing
of new coals; upon completion of trial firing, Power-Dept. will prepare a trial firing assessment
report and Equipment-Management Dept. will organize the review of the same.

BB ) 1350 N 2 B It ZH 2308 R TT e W A A sl A, albe i ol b v s B U A 4 o AL
BB AV Hi s

5.6 Measurement, statistics and stocktaking management
e, Gt REEERE

5.6.1 Measurement Discipline_of \Equipment. Management Dept. takes the lead in coal
measurement management.and organizes the setting and implementation of check frequency
and methods for measurement devices in the course of coal measurement; it is responsible for
supervising and confirming the measurement data in commodity inspection, and also organizes
or participates in stocktaking of spherical coal bunker.

HUBSh F33R B b2 Sk f s T R B, AT i & i FE v TR B R S AR A g
FIFHDIINE;  ATO RAS TR BE HEAT B AR S SRR B A

5.6.2 Power Dept. is responsible for.initial measurement of ‘coal; measured data will be
confirmed by the Measurement Discipline-of Mechanical Department before it is submitted to
Planning and Dispatching Dept.

A SRR THE, ZNRE) J T BT AT SRR, R B

5.6.3 Power Dept. reports the coal consumption, warehouse-in, storage and other statuses in
the last 24 hours to the dispatcher on duty of Planning and Dispatching Dept. at 6:00 every day
and keeps records accordingly. Power Dept. analyzes the loss of coal reserves in-the Monthly
Report on Production Technology and reports it to Equipment Management Dept.

PR ] 6:00 1) T K U8 52 S SR IR BEVICARCA 24 VN BRI FE . N PEARSERE L, JREMEID
Fo EIRIE (AR BOR A R) Hoet B g di #4770 b T B30 B

5.6.4 Measurement Discipline of Equipment Management Dept. organizes the mid-year and
year-end stocktaking of spherical coal bunker of Power Dept; Power Dept. conducts
stocktaking once per month under the supervision of person assigned by Measurement
Discipline of Equipment Management Dept. Upon completion of stocktaking, Power Dept.
prepares and submits the Coal Stocktaking Form to Equipment Management Dept. The loss of
coal reserves in spherical coal bunker shall not exceed 0.5%.
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BUBEh 388 v B T VAU A b o AR A B ER T B IO A R A s FA i 4 H — IR
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5.6.5 Settlement of the coal purchase contract shall be subject to our measurement preferably,
and electronic belt scale is adopted preferably for measurement; if the settlement of contract is
based on the counterparty’s measurement and if the difference between both parties’
measurements is out of limits, Commercial Dept. shall organize the coordination in
measurement dispute handling and present handling suggestions, and the Leader in charge of
measurement of Equipment Management Dept. shall investigate into the measurement dispute
and issue an investigation report. Moisture measured by both parties shall be averaged.
R & R 56 R 3R TT v B R B S S0, TR A i 7 B PP e s & R
XF 75 TH BN S SRR, 2405 2 AR N, 55 AR S T R 2 2y A E O HLAL B,
HUBhES T BB BN 5 B4 TF vt B2 2y 0 F B R AR S o THE NP KA R AT

5.6.6 Finance Dept. shall handle accounts about coal loss on a monthly basis as required. If
the loss rate is within the fixed range, the monthly loss shall be written off by Finance Dept; if
the loss rate exceeds the fixed loss rate, the monthly loss shall be verified by Equipment
Management Dept. first, and then written off by Finance Dept.

WA 55 8 BB A2 T8 B H IR AVURE SR AT K 55 Ab Bl B BURE R AL B AVEIE N, S e R:,
FE TR A2 A AL T, AT RS SEATAL 2, B R R LBl IR fE, g%
AR S A AL P

6 Inspection and Supervision
BESI

6.1 GM'’s Office is responsible for incorporating.coal' management into' the Company’s
performance management measures for.assessment.

AP B AN TR IR G BN NA R SR IR AT 5 1

6.2 Equipment Management Dept. is responsible for establishing assessment criteria,
determining assessment methods, conducting supervision and assessment, and issuing
assessment comments in terms of relevant departments’ implementation of the coal
management system.

WU B! 358 5 5T A SR T IR 8 BRI FE AT G 0L, 1 58 5 A5 A, - B RS AL MR, S it B AT
%, R AREEREN.

6.3 Lab Dept. is responsible for establishing-assessment-criteria, determining assessment
methods, conducting supervision and assessment, and issuing assessment comments in terms
of relevant departments’ coal quality management.

Jo R A 56 P B TN R SR AR T IR R B R BRI UL, S B AR bR, MIRAE NG, LB A,
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7 Associated Procedures and Records

RERIEFFIER

7.1 Associated procedures

KEKIEFF

Coal Management Procedures (HYBN-T2-07-0072-2024-2 )
B ST : HYBN-T2-07-0072-2024-2

7.2 Associated records

KEKIER

N/A.
P

8 Supplementary Rules

Bt )

8.1 This System is under the jurisdiction of Equipment Management Dept.
AR BE F LR S) 1y B9 T
8.2 This System is drafted by Equipment Management Dept.
A BEREEER T HUAEh 09 .
8.3 Equipment Management Dept. is responsible for the interpretation of this System.
NS =2 FURLIN E DAk Sl RS
8.4 Reuvision, preparation and approval of this System are 'shown.in Table 1:

AN 1) v v 1) R o R O LR 1

Table 1. Revision, preparation and approval of document
R U RRA g il A0 B AL 0
5 2024-04-01 Xie Kejun Zhao Tingyun Xu Ye Chen Liancai
LR BHE o] VigEal)
Revision Issued date Prepared by | Reviewed by | Authorized by (" Approved by
fRAS WA H CILIEN HARZ\ o EA HAEN
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