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1 Purpose

=iy

The system is hereby formulated to strengthen the management of technical improvement
measures and ensure the smooth implementation ofitechnical improvement measures.

DN R B T H M R B, R e T RS Ry T AR

2 Scope of Application
EREHE

The system is applicable to technical improvement measures projects managed by the
Equipment Management Dept. and implemented by Operation Departments.
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3 Terms and Definitions

ARIFEFEX

Technical improvement measures projects: refer to technical improvement projects (hereinafter
referred to as “the projects”) reported by all Operation Departments’ of the.Company.
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4 Management Responsibilities

ETRERS

4.1 Specified administrative authority
VAOETEERI]

4.1.1 The Equipment Management Dept.'is the specified administrative authority of the
Company for project construction.
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4.1.1.1 It participates in the review of preliminary design scheme and detailed design scheme
of the projects; participates in technical exchange of equipment of design projects; and
organizes technical exchanges and sign technical appendices based on the supplier

information provided by the Materials Supply Dept.
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4.1.1.2 ltis responsible for signing the technical appendices of the construction contracts and
HSE management of the projects, and coordinating and handling disputes and argues arise
from the implementation of the construction contracts of the Project.
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4.1.1.3 It is responsible for the construction management of the projects, the control of
security, quality, schedule and investment during project-construction, and the organization of
project completion acceptance and equipment;commissioning. It is responsible for verifying
and reviewing the quantitiesyin the project:statements and labor statements, and cancelling
projects after verification.
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4.1.1.4 ltis responsible for inspecting the construction qualification of project contractors.
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4.2 Coordinated management departments
hEEIEER]

4.2.1 The Scheduling & Dispatch Dept. is responsible for project approval of the projects,
handling design commission of the projects, confirming design- schedule, organizing design
review, participating in the coordination of issues.occurred during-project implementation, and
countersigning the construction contracts;of'‘projectiworks.
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4.2.2 The HSE Dept. is responsible for verifying the safety qualification of contractors,
countersigning the construction contracts of project works, implementing, supervising and
inspecting safety measures for construction on site and participating in-the.interim_hand-over
and take-over acceptance.

HSE & 3 11 07 ¥ AR B I 2 R 0, A REINH it L& a3 Szt T 22 4 16 it I e B ke
& SR

4.2.3 The Finance Dept. is responsible for the settlement of project cost.
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4.3 Executive departments

PATERI]
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4.3.1 Each operation department is the executive department.
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4.3.1.1 They are responsible for determining works and projects for commission design and
handling application procedures for project approval.
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4.3.1.2 They are responsible for confirming the design schedule of projects, participating in
review of design schemes, participating in technical exchanges and countersigning of technical
appendices, and attending the unboxing and checking of significant goods upon ex-warehouse.
They are responsible for countersigning project construction contracts, verifying project
construction schemes, and attending on-site-construction-disclosure and project coordination
meetings.
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4.3.1.3 They are responsible for the safety handover of construction areas, which should
have the conditions for hot work, columns and tanks.
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4.3.1.4 They are responsible for-providing-the Level |l safety education to contractors, filling
out the Maintenance Construction Safety Permit and Hot Work Permit, approving Level Il and
Level Il hot works, and designating hot work supervisors.
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4.3.1.5 They are responsible for supervising project construction-safety, tracking, urging and
assisting the control of quality and schedule, and.attending completion -acceptance of works.
ST E i L2 4 i, EREREME R B o L (R P AR, S0 LR T
4.3.1.6 They are responsible for verifying project quantities of their respective departments,
and have the right to assess contractors directly.
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4.3.2 The Electrical Operation Dept. and Instrument Control Dept. participate in the review of
project design review, technical exchanges and countersigning of technical appendices, and
are responsible for implementing work related to theirrespective discipline“during project
implementation.
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5 Management Content
EERE

5.1 The projects are adopted with the responsibility system of person in charge of projects.
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The Equipment Management Dept. will assign professionals as person in charge of projects.
The person in charge of projects should take the lead in implementation of project construction
plan arrangement, materials and accessories, control of planned cost, tracking of construction
schedule, management of project quality and settlement. The person in charge of project must
complete each and every work within the specified time.

TH K IHE 757 ANl B 848 Tk N yIiE 5t A AT H SR 228k ARk
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5.2 The Equipment Management Dept. organizes. personnel related to contractors and
departments in charge of the projects to_.conduct construction:disclosure on the project site.
BN 70820 25 AR 60 7 S BB & BB WA S K0, BT H I kAT i AT

5.3 Contractors callect the required equipment and materials according to the design material
list, equipment list and material preparation list.
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5.4 The Procurement Management Dept. organizes and issues materials according to the
contents of the design material list, equipment list and material preparation list, and meanwhile
provides equipment qualification certificates .and ‘material_warranties that meet archiving
requirements.
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5.5 Contractors shall prepare project construction plans and schedule networks as required,
identify hazards and major environmental factors of projects, and formulate corresponding HSE
measures and environmental factor evaluations. The constructionplan ‘shall be verified by the
contractor of the project, the department in charge'of-theproject-and the Equipment
Management Dept., and countersigned by the Scheduling & Dispatch Dept. and the HSE Dept.;
7R PR N 4% R G o 50 B it 77 S AGE I, Ot I H R AT F A B RIAEE D R AR, T A
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5.6 The HSE Dept. shall timely provide safety education for project construction personnel,
and handle passes for construction personnel to enter and exit the production area and the
permit for construction vehicles to enter the Company's fire-forbidden areas.
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5.7 Upon establishment of construction conditions, contractors shall fill in the project
commencement report in time and submit it to the Equipment Management Dept. for approval
before commencement.
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5.8 For projects that need to be urgently implemented due to reasons such as production, the

department in charge of the project shall handle the application for urgent project construction.
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5.9 The department in charge of the project shall properly conduct system isolation, pipeline
purging, vessel ventilation and other work in the construction area so that it is conditioned to
allow the operation of hot works, columns and tanks. The contractor shall properly conducting
coordination work such as installing and removing blind plates or opening and closing
manholes.
T H P F T MO L X IR RS R R ARSI TR, Bk B NS
A, AR E AL R B AR EOT R NFLEERC S LA .
5.10 Contractors shall, according to the needs of the.project, handle the Maintenance
Construction Safety Permit, Hot Work Rermit, Permit for Temporary Electricity Operation,
Groundbreaking Work Permit and Radiography Testing Permit, etc.
ARELTE ARSI H TR 2P ORI L2 VT 580 (R KRB VR RTIED « bt Y s ML V7 7T
HED . CRECEAE MV PTUE) A1 (IR ) &5
5.11 When design modification needs to be made during construction, the Equipment
Management Dept. shall coordinate with the Scheduling & Dispatch Dept. to inform the design
organization of the design changes.
it kR o 7 A TNy, U] 0 B e U B S R e A Y R AR
5.12 Prior to concealment of concealed “works; the contractor shall fill in the record of
concealed works, which shall‘be sealed after being inspected and confirmed by the department
in charge of the project and the Equipment Management Dept.
Bl TRERERRT, AR GRS B TR, SUE BT I MNUE) 1k 2. Bl s 77 7]
HH .
5.13 The department in charge of the project shall be responsible for filling in the Pjpeline Hot
Tapping Approval Form and handling approvaly procedures for ‘pipeline hot tapping and
plugging works. The contractor shall-prepare the construction plan for pipeline hot tapping after
receiving the effective Pijpeline Hot . Tapping Approval Form.

T8 ITAL. i s RN, I E eI A TTIRE (BIEW BT LR IR s T
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5.14 If on-site service of supplier is needed during the construction, the Equipment
Management Dept. shall fill in the "Supplier Contact List for On-Site Service™ and. notify the
Procurement Management Dept., which shall urge the supplier'to-provide after-sales service
timely.
it T 7 AL SR I I 55 1), e AURS) g S BN R B IR 55 AR AR @ B
i, B A R it B v eIl 4 s IR ST AR
5.15 When it is necessary to confirm quantities on site, the contractor shall fill in the
engineering contact form to confirm the quantities, and send it to the department in charge of
the project and the Equipment Management Dept. for review and confirmation.
W TAE RN, BRI TR BB TR R TIA, 1250 H PE 31 TS )
HHZ Wik
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5.16 The Equipment Management Dept. organizes and holds the construction coordination
meeting according to the needs of the project to coordinate the problems encountered in the
management of safety, quality and schedule.

HUBED 7RS0T H 5 B AT Lo i, Whil2ea. BiaEh. Sk s @ 31 e .
5.17 After the completion of the project and the self-inspection of which is qualified, the
contractor can submit the application of completed project handover to the Equipment
Management Dept., and the Equipment Management Dept. shall organize the department in
charge of the project and the contractor to conduct the completion acceptance.

WH %G L HBERG#E, AR A R HUE) 5 A LS, blmsh /) 52400 5 By & &
1. ARERE AT R LI

5.18 The contractor shall prepare the technical documents of completed project handover to
be submitted to the'Equipment Management Dept. in triplicate.

R T LG i B2 SSRGS RS TR A, ESR— A=A

6 Inspection and Supervision
BESH

The Equipment Management Dept:ishall.be responsible for the supervision, inspection and
assessment of the construction -management of the projects of technical improvement
measures.

WUk ] 77358 £ 5700 B2 e 1 10 H i LA AT S DU AT I B B % .

=

7 Associated Procedures and Records

XEBRREFFAliE R

7.1 Associated procedures

KEKIEF

7.1.1  Management Procedures for Technical Improvement Measures
(HYBN-T2-07-0053-2024-2)
e i LA B2 P HYBN-T2-07-0053-2024-2

7.2 Associated records

KEXICR

7.2.1 Supplier Contact List for On-Site Service (HYBN-T6-07-0121-001-2018)
AL R 7 37 AR 45 Bk £ B8 HYBN-T6-07-0121-001-2018
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8 Supplementary Rules

Bt

8.1 The System is under the jurisdiction of Equipment Management Dept.

Al FE F UM S 773809 g B

8.2 The System is drafted by Equipment Management Dept.

A BERERAR T HUAEh 7038
8.3 Equipment Management Dept. is responsible for the interpretation of the System.
A BE AR AL S) 1 4 A
8.4 Preparation and approval of the System-are shown in"Table 1:
AN ) FE2 G o R B A7 400 L3 1
Table 1. Revision, preparation and approval of document
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Hu Chuan Zhao Tingyun Xu Ye Chen Liancai
2 2024- 04-01 - , X
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Revision Issued date | Prepared by | Reviewed by |, Authorized by | Approved by
&S A H i ] N\ AN HE RGN

Hengyi Industries Sdn Bhd
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