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HENGYI

1 Purpose

=iy

In order to strengthen the daily maintenance and repair management of equipment, combined
with predictive maintenance strategies,.equipmentthat needs'to be repaired should be
prepared in advance and planned'reasonably to achieve the goal of safe, efficient, and
high-quality on-site operation,.and ensure stable production operation.
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2 Scope of Application
ERYEE

This regulation applies to all'operation departments, instrument control departments, electrical
operation departments, and equipment maintenance departments of the company.
AREEH T An FsiTH. ACRIEHIE ., BAsTEs. WEREE.

3 Terms and Definitions

ARIFFNE X

Plan accuracy=number of completed tasks within the plan/ (original planned tasks +
number of unplanned tasks)

THRIHER =R A e R ORI R+ RIS EO

4 Management Responsibilities

EERR

4.1 Specified management department
VROEEER]

The Equipment Management Department is the centralized management department for the
inspection and maintenance weekly plan, responsible for the formulation and revision of the
"Interim Measures for Performance Evaluation of Inspection and Maintenance Weekly Plan",

coordinating the management of the company's inspection and maintenance weekly plan,
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inspecting the preparation and execution of various department plans, and incorporating this
into the company's performance evaluation..

BUBED Jo i A 4e 2 B THRI A IH TVE BEER ], D97 CRR4EME T R SURCE 8 AT IMED 1] 2 AN
BT, BTG 5% Ml A~ m R 4E e v R B B AR, FOT A & TR AP AT B O, IR
HEIN 2 T G

4.2 Collaborative management departments

HEEIEER]

The Planning and Dispatching Departmentiand'HSE Management Department, in collaboration
with the Equipment Management Department, are responsible for ensuring access conditions

and safety management for on-site construction operations.
TR EEFRT HSE & BEES b RIHLAREN S0 8, 50 ST F I i AR ML N S A A e A L

4.3 Executive departments
PUTERI)

Each operation department (including-electric operation department and instrument control
department) is responsible for the preparation of the weekly maintenance plan of the
department, and the equipment maintenance department, instrument control department,
electric operation department and external contractors are responsible for the implementation
of the maintenance plan.
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5 Management Content
EEANR

5.1 Assessment indicators

ZIZAEIR

5.1.1 Plan accuracy i %Il #E %

The plan prepared by the department is generally required to be comprehensive, without
omissions, and must be able to be implemented. Plan accuracy=number of completed tasks
within the plan/(original planned tasks+number of unplanned tasks). The planned project
cannot be implemented due to factors such as inadequate accessories, personnel, processes,
or safety conditions before the operation, as well as foreseeable tasks not included in the plan,

all of which will affect plan accuracy. Due to the differences in process characteristics and
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equipment types among different operating departments, differentiated standards are
established for the accuracy of plans for different operating departments based on preliminary
trial operation data. The specific indicators are as follows.
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Plan accuracy% it&IHEMIE %
NOE'I UnitLNarTLe Excellent Good Fail
75 BALIR e — ATk

Refining Dept 1

1 . 295 90 <X<<95 <90
Prith— &6
Refining Dept 2

2 . 295 90:3X<<95 <90
Prith —h
Refinery Dept 3 (Aromatics)

3 e 295 90 <X<95 <90
Rl =5 G5k
Refining Dept 3 (Reforming)

4 y M 295 90 <X<<95 <90
Pl ZEE . ()

5 | Refining Dept 4 7 4B >95 90 <X<<95 <90
Utilities Dept

6 N 295 90 < X<95 <90
A F THEER

7 | Port Storage Dept 1% >95 90 <X<95 <90

8 | Electrical Dept H <4 >905 80 <X<95 <80
Instrument Control Dept

9 .. =285 755X <85 <75
AR

10 | FowerDept >85 755X <85 <75
LD ) )

5.2 Assessment criteria

it

5.2.1 The accuracy rate of each department's plan is calculated on a weekly basis, and the total
number of plans and assignments for the entire month are taken as calculation parameters
each month. The assessment criteria are: 100 excellent rewards, 20~50 BND good rewards, no
assessment for passing, 20~50 BND deduction for failing.

ST RIHERA R DU AL G, B B ] S RIBR R B E AT SR B bRt
M52 20~60 3L, —fAHER, A KAEin 20~50 3T,
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5.2.2 Failure to submit the inspection and maintenance weekly work plan in a timely manner
will result in 50 BND deductions from the responsible unit per occurrence; Failure to fill in the
plan content as required will result in 5 BND per item deduction from the responsible unit. 10out
of 10 work tickets will be deducted for errors or omissions in the summary of the equipment
maintenance department's work tickets, and a reward of 20 BND per week will be given if they
are completely complete and correct. If the operation plan is not implemented as required due
to the reasons of the construction unit, the responsible unit will be deducted by 20-50 BND per
item.

RS AR A S A AR ML R0 AT B A5 B0 SC T /IR ARFEHLE B IR TR N BN TR A7 6
ST/ B BB AR ML SRV R BB EN 10 ST/, Se A5 A LR3I 20 XA .. i
TR R S A E AL ZR S0 1, 1 5TAE HAL 20~50 SCT/5T

5.3 Supplementary explanation

#MFELRA

5.3.1 The assessment items will be publicly announced:in‘the ,weekly-plan review report every
week. If there are any doubts, they.will be ‘reported or explained to the Mobility Department
before the end of the week on Tuesday: of the week of publication. Overdue dates will not be
accepted.

EAZ IR A AL A TR RPRE AR P AR, A BRI AL, T AR 2 A A — N PERT R LS S R
T HIA 2 B

5.3.2 Cooperative operations such as filter cleaning, adding andirémoving blind plates (blind
covers) and instrument calibration temporarily proposed by production‘operation caused by
production adjustment or temporary:emergencies are not'included in the planned accuracy
assessment, but are included in the ‘operation plan as far as possible under foreseeable
circumstances.

D1 A 7 1 i B SRR SR L JEEIE e . IR B CE @) AP 1R E I I 52 i ACRAIR 45
FeEVEME LA TE A THRIMER 2B 1%, BAE T BRI B0 TR AT S AR AL 81

5.3.3 Temporary or sudden inspections of on-site equipment, as well.astnon-disassembly
adjustment operations, are not included in the accuracyassessment of the plan, such as valve
packing gland tightening, flange bolt tightening,.and replacement of pressure gauges and
thermometers.

I VA& I B R R A AEMRAAR P TR B AR AT N RIMER R B 1%, R T DR} o 5 [
MR K L S )RR A

5.3.4 Non production equipment maintenance operations may not be included in the weekly
work plan, such as office facility maintenance, engineering vehicle maintenance, weeding,

on-site debris cleaning, etc.
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5.3.5 Multiple devices in the device carry out the same type of operation, such as adding
lubricating grease, wiring inspection in the instrument and electrical profession, and other
simple operations. The device is counted as a unit and classified as the same operation by type.
The homework ticket is still issued as required.

PE DL ORI R REAL, iniEE AR AR IR A T AR, DI E DY
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5.3.6 The planned shutdown, maintenance:and.defect elimination of the device (unit) shall not
be included in the weekly planned eperation management.

E (o) bR LSS ek, Hat RSB E AN TRV E

5.3.7 The department responsible for preparing the work plan needs to submit it before 14:00
on Friday. The construction unit should communicate and contact the department in a timely
manner to ensure the feasibility of the plan. The mobile department will release the weekly
work plan on Saturday and will not make any changes after it is released.

Gt VRN TE R ER TR T8 1 14:00 ATHEAC, A8 S i 5 Gl 358 FIVAd e &R, 38 SEih R ]
A7, WLBNER A 7S R AT AR ML TR SR AR R D B BE

7 Associated Procedures and Records

REKIEFFAICR

7.1 Associated procedures

REXIEFF

N/A
P

7.2 Associated records

KEXICR

N/A
g

8 Supplementary provisions

Pt )

6.1 This regulation is under the centralized management of the Equipment Management

Department.
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A E HLIRED J3 80 U
6.2 The Regulations are drafted by Equipment Management Department.
KFEREERTT: HUREN 18,
6.3 The right to interpret this regulation belongs to the Equipment Management Department.
AR E RERLAB LN 73 F40A

6.4 See table for the compilation and approval of this specification version 1.

AR LA G £l A0 b DL LR 12
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