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1 Purpose

=iy

This System is hereby formulated to ensure equipment-inspection and maintenance and
reasonable reserve of spare parts.

NRFEBEEATLENE TAE, A B G B Arih LT AN

2 Scope of Application
ERYEE

This System applies to all involved departments.

At G T T %8 T

3 Terms and Definitions

ARIEFEX

Spare parts: refer to equipment components, materials and parts that.are reserved and
purchased for normal operation and maintenance of equipment.

L PE: i 2 B IR RIS AT RYERZ Pl il 26 ARG B 9% R R RPRITRC £F

4 Management Responsibilities

ETHAR

4.1 Specified administrative authority
JAOETEERI]

4.1.1 The Equipment Management Dept. is the specified-administrative authority of spare
parts, which shall be responsible for theitechnical management and plan approval of spare
parts.

BB J3 88 2 2~ w2 S A B VA VA BRER ], A7 5T 4% O A B R B Rl w4t

4.1.2 Organize to prepare the list, consumption quota and reserve quota of spare parts, be
responsible for the warehouse entry inspection of parts attached to important equipment,
coordinate to solve the problems in spare parts management, and organize the repair of spare

parts, the surveying and the approval of surveying drawings (including outsourced drawings).
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4.2 Coordinated management departments

B EIETEERI]

4.2.1 The Materials Supply Dept. shall be responsible for the review of reserve quota, the
purchase, supply and inventory management of spare parts, and the organization of the
identification and disposal of spare parts. In addition,the-Materials Supply Dept. shall provide
the basic data and list of spare parts;-and, give instructional advice on material purchasing
cycle.

Y5 2 2 B A TG o5 TE ALK PR 0 DA R T AT SR . BN AR B, UK AR A T A
BEAT AR E s T oT IR A M O R R PR . H S B TSt I BRI R W4 SR
4.2.2 The Finance Dept. shall be responsible for verifying the reserve funds of spare parts.

W 55 B AR AR DA E 25 i R 2 R

4.3 Executive departments

PITERI]

4.3.1 The operation department, as the executive department, shall be responsible for
preparing the list, consumption quota and reserve quota of spare parts and for the declaration
of spare parts plan. In addition, it shall participate in the quality acceptance of parts attached to
the equipment, and submit the list of changed parts and suggestions on the-handling of original
parts.

IBATERNPATERTT, S T2 ) A BB I8 iC 1 BN 2. T REE A 2 e A S ST AR ) 4% T
PRI H AR 2 5 BENLEC R RO ST B PR AL S A A7 A SR A T A AR B
4.3.2 The Equipment Maintenance Dept. shall be responsible for receiving and checking the
quality of parts for maintenance, reporting the replacement and transformation information of
parts of important equipment for maintenance to the Equipment Management Dept;; surveying,
repairing and processing and accepting the parts as required; and ‘feeding \back the
consumption of parts.

BRSBTS R4S A 1 SR A BT R ARy K BB R RO B e . u&E S5 3has Bkl
AN I, AL ESROT B AT I 4 . B U EA S A IS AR, IR RO R R A B St

5 Management Content

EERE

5.1 Material management
RREE
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5.1.1 The scope and quantity of the materials to be provided must be indicated in the
purchase contract of newly purchased equipment. In general, such technical documents as
assembly drawings (including the list of parts) and instructions shall be made in five copies and
attached with an electronic version, one for the Equipment Management Dept. the Materials
Supply Dept. and the operation department respectively and others for the GM's Office for
filing.

T e 2 R W) ) P 250 B P SR A DR SE FEA  . GER REEE (CEEAHE D B AR
BRI — KT I T ROCA . HUEh 0F8 . PBide &30, BT &—0, HRHBZR )
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5.1.2 The operation department shall file'the drawings of vulnerable parts of the equipment in
use, among which the drawings and materials of important equipment must be complete.

TEAT ER VAR R AR FH B G A IR AR, H B B B AR R L A5 4

5.1.3 The Equipment Management Dept., the Materials Supply Dept. and the operation
department shall complete the following basic management data of parts by the end of
December every year:

FAE 12 JRHT, U8 YRR IR, s T MR 2 50 35 REG A B Rl TR

5.1.3.1 Basic data such as equipment assembly. drawing.and component drawing (provided
by the Materials Supply Dept. and archived by-the operation department);

WA RERC L AR EAE LA DR OB B B SR i, I AT R

5.1.3.2 List of equipment parts established in the EM system (by the operation department);
1E EM RGEh S m R A A aiR GEATERD:

5.1.3.3 List and reserve quota of equipment parts (provided by the operation department and
the Equipment Management Dept.);

WA AR KAt e il GaAT . HUEh J38);

5.1.3.4 Storage records and cards-of inventory spare parts and parts attached to equipment
(provided by the Materials Supply Dept.).

PEAF&AE BEHLS R EIRE AR e (R .

5.2 Quota management

EIETR

5.2.1 If the equipment reserves cannot.meet'the needs, .the Equipment Management Dept.
shall apply to the Company for approval, after'which the Finance Dept. shall adjust.

BN BRI R TR, HUEh ke A w SR I HE, Gt 5 P
5.2.3 Formula to calculate reserve quota of spare parts:

5 R 2 S BRI B8 2K
N=A. K.a. I
P

Where: N -- reserve quota (Nr.)
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A N— g2 iidcE ()

A — quantity of equipment of the same kind (set)
A—FERHEH (B)

K — quantity of the same spare parts on each equipment (Nr.)
K—& & & FARSEE (1

P — service life of parts (month)

P— B IR CHD

T — manufacturing and ordering cycle of parts (month)
T—ReAFfE T B A D

a -- Coefficient of inequality (determined as.per Aand K)

a— AR (B A, KAfhE)

Table 1 Coefficient of inequality a

RANFH RS a
AsK 1 2~5 6~10 10~20 20 bl |
A 1 0.9 0.8 0.7 0.6

5.2.4 The Operation Department submits the ‘purchase_plantaccording to the reserve quota,
the Equipment Management.Department is responsible for reviewing the purchase plan, and
the Material and Supply Department implements the procurement, storage and storage.. 21T

PR Ak 2 T WA R TR, HLBl 8 0 S0t F T R ) B A%, B R ARSI R i S AR

5.3 Plan and procurement management

IS RIEIE

5.3.1 The Materials Supply Department shall: purchase the spare parts in the work order
submitted by the Operation Department’in time..

B A AR IS AT SR AR I T B Y TC R R R SR
5.3.2 The Operations Department centrally submits the spare parts or reserve materials
required for equipment maintenance through the ERP system according to the maintenance
plan. (The Equipment Management Department is responsible for reviewing the purchase order,
and the Materials and Supply Department purchases,according to.the ERP work order.
IBATHRYE A E THRIE T ERP R Gt o Rk e R IS s e A1 B & % k), (HLah AR 4 sxt F
THRAH R, ) MU iR e ERP L H3E4T R
5.3.3 Parts to be purchased in case of emergency can be declared immediately, applied for
by the operation department, then approved by the Equipment Management Dept. after being
signed by the person in charge of the equipment and finally purchased by the Materials Supply
Dept. The operation department shall provide the demand plan within 3 days according to the

specified procedures.
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5.3.4 The Equipment Management Dept. shall organize to sign the technical appendix in case
of changing the original manufacture of spare parts and the material and processing technology
of parts.

HAECPE I T AR JFAE PR BRI . N T LS, iLsh A LUEAT BR A
5.3.5 The Materials Supply Dept. shall inform the Equipment Management Dept. of the
purchase of spare parts that has not been completed as planned at the end of each month.

Y % e A B RE H A 24 T HLBREN g 30308 1 R B 41 ) 8 R R AR D 475 5«

5.4 Inventory management

EFER

5.4.1 The Materials Supply Dept. shall carry out quality inspection for the warehousing of
spare parts and go through the warehousing acceptance procedures. Spare parts to be
warehoused shall be provided with qualification certificates.

Y5t B A8 RS AT N AT U AR S, 0 AR CT 28 ;. AR 1 2T 77 S S AR AIE .

5.4.2 The rotor inventory shall-be \placed .according to the standard, and regularly turned,
maintained and recorded.

PEAF G TR ORI E, W . i RIRIFIE %%

5.4.3 The spare parts attached to the equipment (including two-year spare parts) shall be
delivered to the Materials Supply Dept. for storage after being counted.

WAMBENL A (SWESM), &G BRI &R,

5.4.4 In case of any quality defects of spare“parts' that.may affecting the use including
appearance, assembly size and performance, ithe receiving department shall have the right to
return the inventory, and.the Materials Supply Dept. shall mark the spare parts of the same
batch in a timely manner to avoid re-use.

NAEIAGAEAN S BB PERESEFZ M F A i e e, AR T TR BGR PR, M) o8 e 2 3N
I R R B A AR L FR iR, B e AR

5.4.5 The Materials Supply Dept. shall ensure in the storage process-that'the specifications
and materials are clear, the drawing No. is accurate and no corrosion, damage, deformation or
deterioration is found. Also, it shall clean_up the'inventory ‘of-parts once a year and guarantee
consistence between the accounts, materials and cards (drawings). The Materials Supply Dept.
shall apply to discard the useless parts which are eliminated or corroded which shall be
reviewed and verified by the Equipment Management Dept. and treated according to the
specified procedures.

VIR R RIBERE IR P Z R AR S RSB, AR, AR, AR . &
TEIEE KB AT, BB, Y0 R CED MR XTBRIVEIR. Srhig o HRCHE, SR HERE HiE,
HAUED T B GUHCES T AT s A% . %08, $ERE P EAT AL B
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5.5 Requisition management
GHEE

551 The spare parts shall be requested for by the Maintenance Dept. as per the
maintenance order.

e o A B ST e 4EAZ AT TARYE 4E 12 Ttk AT G

5.5.2 The borrowing procedures shall be gone through and also the warehouse-p\out
procedures shall be transacted within 15 days if parts are'needed in advance due to equipment
shutdown for maintenance or equipmentrepair.

PRIE E A TS BRIB R I TR N p P 4, JFAE 15 H A 2p 58 0BT 2T
5.5.3 The parts that have been borrowed but not used in the maintenance due to some
reasons, of which the surface is not damaged, the outer packing is intact and the delivery
certificate materials are complete, can be returned to the warehouse within one week after the
maintenance together with the excess materials for maintenance-of which the service quality is
not affected.

XFESH . 5B HORER e T R F R TR 2 41, AN R, W) S ARIEDE
B 455 BN 0 8 AT Z A8k, SR VRFER B 5E i — Ji AR IR R b 3

5.6 Replacement management

BRER

5.6.1 The operation department shall fill in .the*Application, for. Replacement of Spare Parts
and submit for approval by all levels if‘the spare parts provided by the original equipment
manufacturer need to be replaced. The Application for Replacement of Spare Parts shall serve
as the basis for the first purchase of the Materials Supply Dept.

JEBEE ) PR BLR A S A 7 EE AT, I AT R NEAR (A A BRI R D), IR, (%
A B ACHIER) A B 4% 80 ORI RS o

5.6.2 The Equipment Management Dept. shall organize to implement the “surveying, trial
production and trial application of the spare parts to be replaced with.

WUBEN 71 8 4L A St o6 f O A 5 AR PR 00 Sl TaCRH 6 T

5.7 Repair and surveying management
8. MLER

5.7.1 The repair and surveying of parts of the Company shall be implemented within the
Company if possible. When parts need to be outsourced for repair and surveying, the

Equipment Management Dept. shall organize to review the feasibility and implement the plan.
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NAFRAH#ATEEMME:, RS FTREEA T W ERSER; LR APRE BRI, Bils)
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5.7.2 The Materials Supply Dept. shall be responsible for the transport, warehousing and
storage of the repaired parts which shall be accepted by the operation department and checked
by the Equipment Management Dept. for the service condition.

YiB & AM TR B R dkis . NEMGRE, BATHME SR EAT I, HUEh s #R
B OEAT R

6 Inspection and Supervision

BRESKE

The Equipment Management-Dept. shall be responsible for supervising the management of
spare parts by the operation department, and notifying the problems and urging the operation
department for rectification.

BN 18R A ST R ie AT H 4 MO FRBEAT BB, JFS el AT 4, B e L

7 Associated Procedures and Records

REKTZFFAICR

7.1 Associated procedures

KEXTEFF

7.1.1 Spare Parts Management Procedures ( HYBN-T2-07-0013-2024-2)

A EEAEF  HYBN-T2-07-0013-2024-2

7.1.2 Parts Repair and Surveying Procedures(HYBN-T2-07-0014-2024-2)

FoMHESE . M2 TAERRR . HYBN-T2-07-0014-2024-2

7.1.3 Spare Parts Reserve Quota Management Procedures (HYBN-T2-07-0015-2024-2)
# b A 8 BUE B HYBN-T2-07-0015-2024-2

7.1.3 Spare Parts Replacement Management Procedures (HYBN-T2-07-0016-2024-2)
# LS LT HYBN-T2-07-0016-2024-2

7.1.4 Spare Parts Plan Declaration Procedures (HYBN-T2-07-0017-2024-2)
#mEL R R IRFEF HYBN-T2-07-0017-2024-2

7.2 Associated records

KERIER

7.2.1 Spare Parts Schedule (HYBN-T6-07-0064-001-2018)
T RIZE HYBN-T6-07-0064-001-2018
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7.2.2 Application for Replacement of Spare Parts (HYBN-T6-07-0065-001-2018)

AP F B ACH IR

HYBN-T6-07-0065-001-2018

7.2.3 Spare Parts Reserve Quota (HYBN-T6-07-0066-001-2018)

e i O fif 26 E R

8 Supplementary Rules

Bt )

HYBN-T6-07-0066-001-2018

8.1 This System is under the jurisdiction of Equipment Management Dept.

Al B F B UM S 77780 EE

8.2 This System is drafted.by Equipment Management Dept.

A FERRELER T WIS e
8.3 Equipment Management Dept. is responsible for the interpretation of this System.
ENHIES e YUR IR pAR i RS

8.4 Reuvision, preparation and approval of this System are shown in Table 2:

Table 2 Revision, preparation and approval of the System

R 2 A FELmibA E HAE O
QinZhangzhi |<Zhao Tingyun Xu Ye Chen Liancai
2 2024-04-01 =) - . ‘
el = Y R 3 A
Revision Issued date Prepared by | Reviewed by | Authorized by | Approved by
A A H 3 ETHIDN HAZN g RGN
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