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1 Purpose

=iy

The single point mooring immersed in tropical sea water all year round will be naturally
corroded by the sea water, requiring.daily inspection:and ‘maintenance of the single point
mooring. At the same time, frequent oil-loading and unloading and ship activities may also
cause damage to the mooring system. Carrying out inspection and maintenance work of
different frequencies is conducive to ensuring the integrity of the mooring system, reducing the
failure of mooring equipment and prolonging the life of the single point mooring. Therefore, this
management system is hereby formulated.
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2 Scope of Application
ERYEE

This system is applicable to the inspection and maintenance management-of the company's
single point mooring system.
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3 Terms and Definitions
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1.1 Single-point mooring: the single-point system is composed- of.|equipment; such as
single-point buoy, floating hose, underwater hose, buay anchor ‘chain & other pile foundation
system, underwater valve and hydraulic-driven.system; terminal manifold, mooring cable and
remote control system.
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3.2 single-point system inspection and daily maintenance include: Daily inspection,
pre-berthing inspection, weekly inspection, monthly inspection, annual inspection and special
inspection (only after extreme weather conditions occur) for single-point mooring.
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3.3 Maintenance period refers to the time interval between two maintenance
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4 Management Responsibilities
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4.1 Department in charge
PROEIRERI]

4.1.1 Equipment Management Dept. is.the department in charge of this management system,
responsible for thereview, preparation and revision of the inspection and maintenance
management system of single point mooring system, as well as the inspection and assessment
of this management system.
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4.1.2 Equipment Management Dept. shall be - responsible_for reviewing the contents of the
single point mooring system inspectiontand maintenance record submitted by the Port and
Storage Department.
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4.1.3 Equipment Management Dept. to organize Equipment Maintenance Department, Port
and Storage Department, Instrument Control Department, Electrical Operation Department and
Outsourced Maintenance Unit to carry out daily inspection, maintenance and repair of single
point system.
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4.2 Implementation Department
PATERI]

4.2.1 Port and Storage Department, Equipment Maintenance Department, Instrument Control
Department and Electrical Operation , Department_shall “carry out daily inspection and
maintenance of topside equipment of single-point mooring system, and they shall be the
implementation department of daily inspection and maintenance of single-point mooring.
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4.2.2 Handle the general problems found in daily and weekly inspection, report major problems
to the Equipment Management Department and take corresponding measures.
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4.2.3 Equipment Maintenance Department, Electrical Operation Department, Instrument
Control Department and Outsourced Maintenance Unit shall handle the entrusted maintenance
tasks in a timely manner.
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5 Management Content
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5.1 Maintenance scope division of single point mooring system
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Topside part: This shall be responsible by Equipment Management Dept., Electrical Operation
Dept., Instrument Control Dept., Operation Dept. and Equipment Management Dept. of Hengyi
Brunei. Underwater part: the external maintenance unit shall be responsible for the underwater
part.
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5.2 Maintenance Personnel‘Requirement
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5.2.1 The department participating in maintenance inspection shall have the personnel with
corresponding technical ability, and the personnel participating intweekly, monthly and annual
inspection shall be the technician of each department.
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5.2.2 The personnel list of daily inspection, weekly inspection, monthly inspection and annual
inspection shall be reviewed by the Equipment Management Department, and any changes in
personnel list shall be approved by Equipment Management Department.
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5.3 Daily inspection
Hi&

5.3.1 Port and Storage Dept. shall conduct on-site inspection of the single point mooring
system once a day, conduct all-weather monitoring of the single point buoy in the central
control room, and fill in the daily inspection record form of the single point mooring system.
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5.3.2 Daily inspection of single point mooring system shall be carried out continuously all

year round, and the personnel on duty shall be responsible for it during public holidays.
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5.3.3 Daily inspection record form of single point mooring system shall be issued once a month

and shall be placed in the designated place and managed by the Port and Storage Department.

The shelf life shall be one year.
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5.3.4 Personnel of single-point mooring system shall:timely deal with or inform relevant

personnel of the problems found in _daily- inspection,;-'and' implement the Management

Procedures of single-point. mooring-system:
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5.3.5 Port and Storage Department is responsible for the daily normalization of single point

mooring system.
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5.4  Weekly inspection, pre-berthing inspection, monthly inspection and annual inspection
B, AR, B, F18

54.1 Weekly Inspection and Pre-mooring Inspection The operation and management
personnel of the port storage department shall conduct a comprehensive inspection of the
water part of the single-point mooring system, and fill in the inspection information in the weekly
inspection and pre-mooring inspection record book: of-the single-point mooring system. Monthly
inspection and annual inspection: The.mabile department shall organize various types of work,
such as machinery, electricity, .instrument, operation and management, to conduct a
comprehensive inspection of the above-water and underwater parts of single-point mooring.
Each department shall fill in the monthly inspection and annual inspection record book of the
single-point mooring system.
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5.4.2 Equipment Management Department shall keep track on the handling of weekly
inspection problems, and coordinate to solve important problems and problems that requires
multi-professional cooperation.
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5.5 Emergency maintenance, planned maintenance and overhaul
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5.5.1 Emergency maintenance: Equipment Management Department takes the lead to
organize the Port and Storage Department and other relevant departments to implement.
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5.5.2 Planned maintenance and regular overhaul: The inspection and maintenance plan
shall be prepared by the Port and Storage Department and after it is reviewed by Equipment
Management Department, relevant departments shall be organized to implement the plan.
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6 Inspection and Supervision
6 KBESHK

Equipment Management Department is responsible for the supervision, inspection and

assessment of the daily inspection and maintenance of the single point mooring system.
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7  Associated Programs and Records

RERIZFAICR

7.1 Associated Programs
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7.2 Associated Records
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7.2.1 Personnel List of Single Point Mooring System (HYBN-T6-07-0163-2024)
BERPRZANL Y%K HYBN-T6-07-0163-001-2024

7.2.2 Inspection and Maintenance Records _of.1'Single' ~Point: "Mooring System
(HYBN-T6-07-0164-2024)
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8 Supplementary Provisions

Bt

8.1 This management system shall be in charged by Equipment Management Dept.
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8.2 This management system is composed by: Equipment Management Dept.
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8.3 The right of interpretation of this system belongs to the Equipment Management Dept.
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8.4 The preparation and approval of this version of management system are shown in Table 1:
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Table 1: Document version preparation and approval status
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5 2024-04-01 Li Tao Zhao Tingyun Xu Ye Chen Liancai
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Revision Issued date Prepared.by | Reviewed by | Authorized by | Approved by
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