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1 Purpose HHK

In order to strengthen safety management and supervision of hoisting operation, standardize
hoisting operation procedures, reduce hoisting operation risks and prevent and eliminate
production safety accidents, this system is specially formulated-according to the nature and risk
degree of hoisting operation and, in"combination with the actual situation of the company.

N TN AR e S W, VE AR, DD AR R, T AL 2 A 2
R, RIS AT, 55 N T SERR, R g AR

2 Scope of Application EREE

This system is applicable to all departments of the company and relevant contractor.

A BE 3 F T A R 5 1 B R A g

3 Terms and Definition RiZBFE X

3.1 Hoisting operation: refers to the operation process in which equipment, workpieces,
appliance materials, etc. are hoisted by hoisting machinery to change their positions.
MR R AR ENR & T S B Rlasmiy MR B PR 72
3.2 Hoisting machinery: refers to bridge ‘crane, gantry ‘crane, loading bridge, cable crane,
truck crane, tire crane, crawler crane, railway crane, tower crane, portal crane, mast crane,
hydraulic hoisting device, elevator, electric hoist, simple hoisting equipment and auxiliary
equipment (such as hanging basket), etc.

EHE: REHFEENL. TIXEE. ZREW. SREEN. REZHE. RIGEEN. #
WA E AL, BREEREN. HARE. [THEREN. MATREN. BERTHRE TR, i
FE % 15 e B T £ RN B L (7 ) 5 o

3.3 Classification of hoisting operations: hoisting operations “are 'divided into three grades
according to the quality of hoisting workpieces, with.grade 1: m = 100t; Level 2: 40t < m < 100¢;
Level 3: m < 40t.

AR 9 bR i ARSI N =AEH, — % m2100t; —Z%: 40tsm<<100t;
=Z%: m<40t.,

4 Management Responsibilities

EEAR

Hengyi Industries Sdn Bhd  Hy&SE (3C3€) FRRAF] Page 1 of 14



Hoisting Work Management System HYBN-T3-07-0026-2024-2

4.1 Specified administrative authority
VAOETEEBI]

4.1.1 The Equipment Management Department is the specified administrative authority of
hoisting operations, which is responsible for formulating the hoisting operation management
system and inspecting and supervising the implementation of hoisting operations by various
departments.

WU 382 ARV A EVE RS T], BT 1) e AL BRI T, 0 &30 1) i e A L A T 17
DLBETR A 5 I E

4.1.2 Be responsible for the examinationrand approval:of-the-first-level hoisting operation and
the second-level hoisting eperation:

BT — G A oll TR RE M2 SR AL A

4.1.3 To be responsible for the management and coordination of hoisting operations for
on-site construction projects.

BT D it 00 1 7 e Al R AT 8 B A b

4.2 Coordinated management departments

HEEIEER]

421 HSE Management Department is responsible for the qualification confirmation of
operators engaged in command, rigging and hoisting machinery, and is responsible for the
supervision and inspection of the hoisting operation process.

HSE & H 01 Do0 AR5 . 7 R AN EAUBRERAT A S AT SR A 5T e (Rl AR A e
K.

4.2.2 The Human Resources Department 'is responsible for organizing and coordinating the
training, filing and certificate management of the commanding, rigging and hoisting machinery
operators during hoisting operations.

NGB TTHL Pl AR 8% . R R AR EHUERIE N R, 2 SEANIEAE B
TAE.

4.3 Executive departments
PUTERI)

Each operation department is the executive department

BABATE AT ER ]

4.3.1 Each production and operation department, electrical department, instrument and
control department.

FAEFEBATHES AR DR

4.3.1.1 Responsible for applying for hoisting operation, taking the lead in handling the Permit
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for Hoisting Operation, organizing personnel of various departments to carry out risk
identification and implementing risk reduction measures.

PSR ARV S, Ak p B (RBEARLVFRTIED, S ERTTN mEb AT KU IR, % SR
5 F) il Tt

4.3.1.2 Responsible for monitoring the hoisting operation and assisting in the implementation
of safety measures on the hoisting operation site.

Tt ALY, B BhVE S i A I3 2 A e

4.3.1.3 Responsible for examining and approving Level Il Hoisting Operation Permit; review
the first and second level hoisting operation permits.

T AL = (B ATIEY: # =0 SR A VEATIE .

4.3.1.4 Responsible for en:site supervision and inspection of hoisting operations.

SR (BN ATHER RN~ g (e

4.3.2 Equipment maintenance department

WAL IE

4.3.2.1 Responsible for the establishment of all kinds of hoisting machinery technical files;
Responsible for the daily use, maintenance and repair of hoisting \machinery, and carry out
regular safety inspection on hoisting machinery:

B 5T 57 % A F AU AR RS 5 ~ S FT RSN B . 4B ORT%, R B UM T 2 1k
S Ta

4.3.2.2 To implement Risk Reduction Measures and Monitoring in Hoisting Process.

Vo S R 2R A b R v R IR P ki e At A

4.3.2.3 Responsible for preparing the hoisting operation plan and the_operating rules of
hoisting machinery and strictly implementing them.

B 57 G ] F13 BEAE V7 R B S SR AL 5 VR R O e AT

4.3.2.4 Proposed the training needs of hoisting workers and arranged to participate in the
training.

feth Ak N BRI TR, JF 2 S skl

5 Management Content

EEAR

5.1 Basic requirement

EAZEK

5.1.1 Hoisting machinery must have product certification and instructions for safe use,
maintenance and maintenance; lts manufacturers must have relevant qualifications issued by
the competent government departments, and its safety and protection devices must be
complete.

AU LR A P fh SR IEA Z e . i PRIF VLIS, AP L AR A BUR E & H
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UIAUR AR B, Hoe s, Pifrde B Oaiss4a. %k,

5.1.2 Simple hoisting equipment such as slings, riggings, etc. that are self-made, modified
and repaired must have design data (including drawings, calculation sheets, etc.) and be
archived. Self-made, modified and repaired simple hoisting equipment must be strictly carried
out in accordance with the drawings, and can only be used after passing the inspection by a
qualified organization.

Hifll. BusAEE R mE. RASN EERS, LAE R ER(ERERAR. HEB5E), 7
DI Bl BSOS AME B 6 5 B L AU R IR AT, I B R 56 53 LA A 56
EA% IR TR AE A

5.1.3 For level I and level Il hoisting. eperations; a_ hoisting'scheme shall be prepared. For
level Il hoisting operations; the'hoisting scheme shall also be prepared under special
circumstances such'as._complicated shape, small rigidity, large aspect ratio and operating
conditions, although the hoisting weight is less than 40 tons. The operating unit shall be
responsible for preparing the scheme.

X2 g MBEE g s 27 %, AT =R MEE, BYEALE 40 W, (HIRE 2.

MIBE AN KAREE R VRNV AR RPERIG DL T 0 N g 1] P 2R A M7 58 5 o 58 VR b B 5 47 53 i 1
5.1.4 Except for the fixed hoisting operation originally*designed for‘production and operation,
other hoisting operations shall be ‘subject-to the hoisting operation permit in accordance with
clause 5.3 of this system.

b 7 SR Tt TR P IS AT B AR [ E AL AL, A e Al 25 4 HEAS o B2 5.3 2% R
SE TP PR AL VR AT IE

5.1.5 When using the shaped hoisting machinery such as tires, automobiles, crawler belts
and bridge cranes for hoisting operations, the operating procedures of the, shaped hoisting
machinery shall also be observed.

MAERG 74 s A 2t SIS E AN E S UMY MBI R ST 5 Bt S
B

5.2 Management content and it's requirement

ERARTRHEER

5.2.1 General safety management requirements

— R R

5.2.1.1 Before hoisting operation, risk identification shall be carried out according to the
operation contents and corresponding risk reduction measures shall be determined.

BEAT ARV T, REEERE Al Py 2 AT KOS R A, 7 A S ) XU i ik ot

5.2.1.2 The operating unit must carry out daily inspection, monthly inspection and annual
inspection of hoisting machinery in accordance with the standards. Any problems found in
hoisting equipment shall be repaired in time and the repair files shall be kept.

PRl BRI 25T IR AR AN E XS BN URMOIEAT FIR . IR RIAEAS: A P e B T T I A T
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KB, JHRFREHRE.
5.2.1.3 The hoisting commander, the cable operator (rigger) and the crane operator shall hold
the "Operation Certificate for Special Operators" issued by the relevant departments before
they can conduct the command and operation.

MR DL, AR GRS B )N EAUERAE A L, N A A SCER T IR I (R Al A
BARUEY, 75 T NFARIERIFRAT
5.2.1.4 Before the primary and secondary hoisting operations, the technical department shall,
together with the safety department, carry out risk assessment and review on the operation
scheme, operation safety measures and emergency plans.
— RMBAEALET, BRI 23 Rl D ol g 38 b 22 A i AN S 2 TR AT X
S P-fili ATHR A
5.2.1.5 The hoisting operation site shall designate a special person to monitor, and the
hoisting application unit and the operation unit shall each assign one person to monitor, and if
there is any relevant unit, another guardian shall be assigned.

MBI N AR E B NBEAT ISP, i 2 S SR S5 b B R — N BEAT I, anfr A S
Bz, NEETFIR— 4N
5.2.1.6 The following items shall be inspected-for safetybefore hoisting:

ANV AT R LR I H #4722

(1) The on-site person 'in .charge 'of the unit applying for hoisting shall confirm the
qualifications of the commanding, commanding and operating personnel;

I R 2 ML B I3 B BT AR SRR . | BRFIERAE N B2 EAT BEAR AR 1A 5

(2) Carry out safety inspection and confirmation on hoisting machinery and spreader
protection devices to ensure they are in good condition;
Xof AR E AU 1 BR3P 3 B AT 2 A BN, | BRI T SE TR A

(3) Confirm the implementation, of safety' measures;
X 22 A i VA S U HEAT B

(4)To inspect the safety conditions in the hoisting area (including the delineation, identification
and obstruction of the hoisting area);
XF 1 2 DX I A (1) 22 ARG AT R A (B4 B X RlE . iRy BEAS):

(5) Verify weather conditions.
B RANE D -
5.2.2 Safety Requirements for Hoisting:Related Personnel:

HEVPINEEE B
5.2.2.1 The hoisting commander shall comply with the following provisions:

TR R N AN ST DL HLE -

(1) During hoisting operations, the commander must be clearly identified, and the commander
should wear obvious signs.

BN Al VL iE =R LN AR (=£ Y NDAY VA [ LS R e

(2) The hoisting commander must command according to the specified command signal, and
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other operators should know the hoisting scheme and command signal clearly.
B N L AUHE I E RS S AT TR 4%, FUAR IR N NS 2 A 387 SRR IEE 5 .
(3)The hoisting commander shall strictly implement the hoisting scheme, and timely negotiate
with the scheme designer to solve any problems found.
R FRHE N LN REPAT M3 5 2, BB B K B 50 gl N D2l v ko
(4) Trial hoisting shall be carried out before formal hoisting to check the stress of all machines
and tools and ground anchors. If problems are found, the hoisting objects should be put back to
the ground first.
IEFGE M AT AT I, KA iLE . 2 A E e B R, N SR T ml T
(5) If there is a fault in the hoisting process, the hoisting operator should immediately report to
the commander, and no one’is allowed. o leave the post without authorization.
fr B It R o HH IR ) R R B GRS B [l PR N GRS AR A8 B B K AL
(6)When commanding hoisting and lowering hooks or hoisting objects, the safety of operators
and equipment shall be ensured.
TR Mz, TIMAERAN, MR B2 e.
(7) Hoisting rigging shall not be untied before hoisting heavy objects in place.
&R EALET, AT AR A
5.2.2.2 Hoisting operators shall-comply‘with the following provisions:

AL A N B2 SR ST DA A :

piergency stop signals, any person shall immediately execute them.

RN SUR I 35 ST 8T W TREFEERES, EMAKRBHNILAIHAT; A

checked, and the weight shallbet eight and short stroke.
HY T BOX BVAUE R AR R VN A s AR, RS . BRI S, BRik.

(3) No hoisting operation shall be carried out when there are people under the hoisting arm,
hook or hanging object, or when there are people on the hanging object or floating objects.
LEEE. RSB TEAN, B EA N FEYN AT RERE.

(4) ltis strictly prohibited to lift overloaded and unclear quality articles and buried.objects.
FEAR B . TR AN RO R E A

(5) Hoisting equipment such as brake and safety device failure, hook anti-loosening device
damage, wire rope damage reaching scrapping.standard, etc."shall be installed.

ERIZN G ZARKERR . MBI E IR S22 45 A PR AR S RS . )

(6) Hoisting binding, unstable or unbalanced hoisting may cause sliding, and hoisting
operation shall not be carried out when no liner is added between edges and corners of
hoisting objects and wire rope, sling or sling.

RS AN BN T 7T eI BT B, A f A S AN 22 48 L 1 R B A TR RIS 4
AFREAT AR
(7) When the site, hoisting situation and command signal cannot be clearly seen, hoisting
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operation is not allowed.
TIFEETHM . MEEAIREG S, AT M EERAE.

(8) Hoisting machinery and its boom, hoisting appliance, spreading tool, steel wire rope, cable
wind rope and hanging objects shall not be close to high and low voltage power transmission
lines. When it is really necessary to operate near the power transmission lines, sufficient safe
distance must be kept according to regulations. Otherwise, power shall be cut off for hoisting
operations. Minimum safe distance between hoisting machinery, slings, slings and equipment
and overhead transmission lines:

EEN SIS, MR, SR, WL, SIRANRYAREL IR B, WHEERE
LRI SNV, I ZHE R E PR AR R 08 (A2 RS - TR, N B kAT AR E AR L. R E AR, W
T B B A e F R R I e AR

Transmission line voltage %t S4EfE (kv)
Item ITH
<1 10 35 110 220 330 500
Safe
Distance
. 2.0 3.0 4.0 5.0 6.0 7.0 8.5
(m) Z4FE
= CR

(9) Suspending objects, ‘cages; slings and slings shall not be suspended in the air during
shutdown or rest.
fE LEARER, AMREmY. BE. BEMRREDETT.

(10> When hoisting machinery is working, it shall not be inspected and maintained; The
hoisting and luffing mechanism shall not be adjusted under the condition of load.
R EAUE AR, A TR a4, AMFEAEGERE T MR ZiEiY

(11) When two or more hoisting machines are used-to lift the same heavy object, the hoisting
and operation shall be kept synchronous. When two cranes are used as the main hoisting and
hoisting equipment, the hoisting capacity of the cranes shall be the same. The load borne by
each hoisting machine shall not exceed 80% of its rated hoisting capacity.
MHAMEEZ GERENMW R FE =N, JHE. BTRMARREED, AR e EETUE AT 5
fHfmE. Mis, EENREREEME. &Gk =AU TR 2 H A4 % H 40 e A
7111 80%.
5.2.2.3 The company's personnel shall'comply with the following provisions:
BEVNZIVAE S WS R

(1) Obey the command of the commander and report any dangerous situation in time.
Wr MAEHEN AR FE4%E,  RILRAE S i

(2) According to the specific situation of the hanging objects, choose the appropriate hoisting
tools and slings. It is not allowed to directly wrap the hanging objects with hooks, and it is not

allowed to mix slings and slings of different types or specifications. The sling load shall not
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exceed the rated hoisting mass and the sling shall not exceed the safety load. Check whether
the connection point is firm and reliable when hoisting the hanging objects.
RIE MY B ke EN mE SRR NMEM M ERELZSRY), AR F LA R
BHIRR. mARSHEH: mAEARMPBEIHEERE, fRAGEE 206, &R
LR B IR A TR A FTEE .

(3) The hanging objects shall be bound firmly, and the hanging point and the center of the
hanging objects shall be on the same vertical line.

MPAHGE R RS, s A ) O AR R — T H AL L

(4) 1t is forbidden to use hoisting machinery to transfer\personnel and directly hoist gas
cylinders;
IR EEN IR 7 S PN AT =R S i

(5) Personnel are prohibited-from staying under hooks and hanging objects; If it is necessary
to enter the lower part of the suspension due to special circumstances, contact the
commanding personnel and hoisting operation personnel in advance and set up supporting
devices. No one is allowed to stay on the crane track.
b NATEMM . MY TIFE BIRRERIE T3 AT 7N, RS SR R R AR
NRERR, JFRESCHEERE . (AN B s LIE T PuE k

(6) When hanging heavy objects,the edges and corners through which the hoisting ropes and
chains pass shall be padded; The number of single pieces to be hoisted at one time shall not
exceed 3 and the hoisting pieces shall be fixed properly. When hoisting more than 3 pieces of
scattered objects, hanging baskets, buckets and other appliances shall be used.

MEEEYIN, ERA. Bl i AR 8, —k M iR eE A ek 3 4 H 3t
Ri[E ELF: iz 3 LA EFWAAERN, AR R, mkaE R

(7) Heavy objects of unknown quality, buried underground or:connected with other objects
shall not be tied and hung.

AR A BT S YEEH N 5y HAR ) IR B A — I E ) .

(8) ltis strictly prohibited to bind and lift at a single point except for the hoisting objects with
special structures.

b B R IRGE B A AL, PEAR R SHRYRRE

(9) Personnel and hanging objects should keep a certain safe distance. When_placing the
hanging objects in place, the hauling rope or stay rod+and: hook shall be ‘used to assist in
positioning.

NG5 RYINARFE—E R 22 . E mPSAn, N A5 A, BB AL

(10) When the production equipment is abnormal and may endanger the safety of the
operators, the operators shall stop the operation and evacuate quickly.

B PR E IR, TR E R N R, AR GRS AR, TR .
5.2.2.4 Guardians shall comply with the following provisions:

AN AN RE ST PA R E -

(1) The guardian does not directly participate in the operation, he is responsible for the
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inspection of the implementation of the operation safety measures, and implements
communication, supervision and management in the whole operation process.

WP AAERES 5IR, AT/Fl 22 4 i v S DR A, X 38R A rh S v i
L

(2) Be responsible for confirming whether the relevant permit procedures for hoisting
operation are complete, and check and confirm whether all risk reduction measures for hoisting
operation site are implemented item by item.

PRI BV AR RV AT T 52 5554, BIUR A, WA 2L 3047 KU IR It 2 75 4
.

(3)When it is found that the hoisting conditions:do not;meet the basic safety requirements, the
safety measures are not.implemented,-and abnormal conditions occur around, the guardian
has the right to stop the operation-in time; After the operation is terminated immediately in case
of any abnormal situation on the site, the initial disposal such as alarm, personnel evacuation
and rescue shall be carried out in a timely manner.

LRIMMERMATT G2 ETEARBR 2B AES. LB IR RO, W NAB
il LEAE ML FEIL I T AG DAL R 2 (AR MV 5, R R I BEA T FRE SR SR B A ORI &

(4) During the hoisting period, they shall not-leave the “site, without"permission or engage in
anything unrelated to guardianship./At the-end.of hoisting, the guardian shall close the hoisting
permit after checking the site to confirm-that there are no remaining problems.

ML AGEENZ, AAESRP IR E, EREEWR, WP AENIIZ TR AR A
g2l )R N il B (A Z A TS

5.2.2.5 After the hoisting operation is completed, the operators must also do the following
work:

mEBMENLTEEE, ARV Gk iy LR TAE:

(1) Put the hoisting hook and hoisting..arm in the specified safe position, all control handles
shall be placed in zero position, and the'main power switch shall be disconnected for hoisting
machinery using electrical control.

W B AN SR TR R E A AL B, P AT 2 ) T A LT3 R A, of {88 FH P S o R S S AL
IR S FLYE T O T

(2) The crane working on the track shall be effectively anchored.

XFFERNE b T AR (R E AL RA R E .

(3) Take back the slings and place themin specified; places;-and carry out routine inspection
on them.

BmR RmEEERE THE T, JE LT AT A .

(4) When carrying out maintenance on hoisting machinery, the main power supply shall be cut
off and signs shall be hung or locks shall be added.

X EHUGEAT 4E 4 ORI, SIUIWT 32 B IR IR EAR SR8t .
5.2.3 Other safety management requirement

FoAth 2z 4 BLEOR
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5.2.3.1 Response to Severe Weather
HF R RS

(1) Stop hoisting operation when the wind speed is greater than 10.8m/s (strong wind above
level 6).

KU KT 10.8m/is (FNZLLLERXO 1k ek,

(2) In principle, hoisting is not arranged at night. It is strictly prohibited in thunderstorm days,
at night and when visibility is low. The hoisting of large pieces should be arranged in the
morning.

MBI EAZHER AT, MR &IA) . Ae WL BRI AR Rl KA M E e R
kAT,

5.2.3.2 Hoisting Operation‘and'Pavement and Civil Foundation of Plant Area
AL 5 | X% I R L

(1) The crawler crane cannot directly contact the road surface during walking. Protective
measures such as paving the road base plate and steel plate must be taken to protect the road.
JE T R AT AR A B B AR 1, A SR IV BB AR . AR S ORI i, LERIIE RS .

(2) During crane operation, the support legs must be padded with driftwood.
MRV, ST HIE A .

(3) The foundation or equipment.cannot-be collided during hoisting.

113 2R IS A el 4 L il B 5
(4) The crane is strictly prohibited from rolling on the basis.
1 25 P AR AR SR AR

(5) In principle, the equipment foundation cannot be used as anchor point.
JR I b5 2 FEAEAS BE 258 R
5.2.3.3 Protection of underground concealed works
Hu N B AR R

(1) Where underground pipes are ‘buried under the route through which vehicles pass,
protective measures shall be taken.

TSI R ER 4 T HE A 1 Ty, R ELORA S I

(2) Before the crane passes through the inspection well, the well shall be filled.with yellow
sand and padded with thick steel plates.
el AT, R, AR

(3) When the crane passes through the fire: hydrant; ;special-personnel shall be assigned to
observe and take fire hydrant protection measures to prevent damage.

MZEE BRI, EERL AW, JERBOH B R 876, By LLREIR .

(4) When the crane passes through the cable trench, protective measures shall be taken to
prevent the cover plate from crushing.

i E il ARV, EORBUORS S, B 1k s AU SA .

5.3 Hoisting permit management

Hengyi Industries Sdn Bhd  JHy&SI (323€) HIRA A Page 10 of 14
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AR T AIEEE

5.3.1 Application and Handling of “Hoisting Operation Permit”

CRZELVFATIE) HiE 5 7p3
5.3.1.1  The “Hoisting Operation Permit” is the basis for hoisting operations, which must be
applied for and handled in advance and can only be carried out after passing the examination
and approval.

CRBEVENVFRTIEY AT MBS, DO HRIE. 38, FHEFEMAERKE T EL.
5.3.1.2 The hoisting operation follows the principle that.whoever manages the hoisting
equipment applies for the “Hoisting Operation Permit”. As'the unit applying for hoisting
operation, the equipment disciplines (including electrical and instrument technicians) of the unit,
i.e. the applicant, shall take the lead in handling the “Hoisting Operation Permit’. When the
electrical department and the instrument control department need hoisting operation due to
overhaul of the production equipment, the electrical department and the instrument control
department shall be the applicant and the production operation department shall be the
relevant unit.

BRI A 11 26 R A MR B VE Ol (2SR UEY 195U ARG M2 A, 7
AN T AL NG CRUAE R BCERER AT, BIHE N, 22k 03 (Rl i aTiiE),
L RES . AGE AR AR SR N B TR R, BES . SR N ERE R, AR isAT
HIPSY PR
5.3.1.3 The equipment disciplines of the applicant shall organize the operators, guardians
and relevant on-site persons in charge of each unit (including this unit, relevant units and
operation units) to jointly identify the risks in the hoisting operation process, formulate risk
reduction measures, conduct on-site verification-on'the implementation of relevant measures,
and sign in the corresponding columns after'confirming that they are qualified.

SRR RN DA S o P NGAR Aae S R VAN GCEIR 2 N R AN 1 B8 K VAN (SI4-R VAIE ( ENNN S AP NV & B S
B sr N, FLED e I R AT XU R, o) 5 RS DR Tt Xof A DX i F) v S 15 V00 T
WA, HAGHE AR B N4
5.3.1.4 When filling in the “Hoisting Operation Permit”, it must be filled in item by item, not
blank. For the optional item of "o", tick the corresponding "o" according:toithe actual situation.
For blank items, if they are not applicable or need not be ffilled in, they are indicated by "-"and
the applicable items are filled in according; to the*actual situation.

RIS (MBARLVFATIEY I, ZUBRBUE S, MG, X T 0" A eI, 4% SERR 1 LA R )
o RN AT AEABORFREIS N, ARoR, 38T bR S A .
5.3.1.5 The period of validity of the “Hoisting Operation Permit” is one cycle of the operation
project, and one cycle shall not exceed 3 days.

CREAELVFRTIEY A BAA R I E —AN 8], —NMESIAEYE 3 K.
5.3.1.6 The “Hoisting Operation Permit” is in four copies, with the first copy retained by the

applicant, the second copy held by the on-site guardian, the third copy held by the person in
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charge of on-site hoisting, and the fourth copy stored in the operation control room or post
where the operation is located.

CRE AP FrTIE) —a DU, 28— BRHTE ALY, 56 BB NFE, B =5h
MR TTNIFA, B DUIBRAFTBAEA RV BT 7E 45 428 1) 2 B B A
5.3.2 Review and approval of “Hoisting Operation Permit”

CREZAELVFRIIEY B, st
The "Hoisting Operation Permit" shall first be organized by the equipment disciplines of the
operation application unit to organize the operators, guardians and relevant on-site responsible
persons of each unit to confirm the implementation of, various safety measures and sign in the
corresponding columns.

CREAENLVFRTIE) SE e F BT Bear ol N A AH 2% B A N L 9P N AR -3 97 53
NN T 22 A 4 Tt v S0 - FRAERE A H W24
5.3.2.1 * When m<40t, it is a level 3 hoisting operation, which is approved by the leaders of the
applying unit and relevant units (if any).

2 m<40t i, JE=ZmtEll, SHPiFRALLAHKERA (A1) STt
5.3.2.2 When 40t m <100t, it is a Level 2 hoisting operation, which shall be reviewed by the
leaders of the applying unit and relevant units- (if' any) and,approved by the leaders of the
Equipment Management Department.
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5.3.2.3 When m=100t, it is a Level 1 hoisting operation, which is reviewed by the leaders of
the application unit and relevant units (if any), reviewed by the leaders.of the Equipment
Management Department, and approved by the company's Director in charge:.
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5.3.3 Closing and keeping of “Hoisting Operation Permit”

CRZEMEFRTEY R RAF
5.3.3.1 After the hoisting operation is completed, the operation unit shall clean up the
operation site and leave after confirming that there are no remaining problems. All guardians
shall confirm and sign the closure and submit it to the equipment discipline'of-the-application
department for storage.
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5.3.3.2 The “Hoisting Operation Permit” shall be kept by the applicant unit in a unified manner
and filed on a monthly basis for one year.
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6 Supervision and inspection

KBRS
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The Equipment Management Department and HSE Management Department are responsible
for supervising the hoisting operation management carried out by various departments and
integrating them into performance management, and conducting regular inspection and
assessment.
BUBED 158 AT HSE A& BEER A7 510 & 38 1 TH0AT M 38R L BT IS B PN SIRCE B, s AT
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7 Associated programs and records

REIEFAICR

7.1 Associated programs

REXIEFF

Hoisting Operation Approval Procedure(HYBN-T2-07-0074-2024-2)
AR AT IE AR HYBN-T2-07-0074-2024-2

7.2 Associated records

KEXICR

Hoisting Operation Permit(HYBN-T6-07-0174-0001-2019)
AR ATIE - HYBN-T6-07-0174-0001-2019

8 Supplementary Rule Ffif|

8.1 This System is under the jurisdiction of Equipment Management Dept.
ENHEREEp IR AR R NEE -2 S

8.2 This System is drafted by Equipment Management Dept.

A BERERLER ] HUAEh 038

8.3 Equipment Management Dept. is responsible for the interpretationtof this System.
A BE AR AN LRS! 1 4 A

8.4 Preparation and approval of this systemare shown in Table 1

AN 1] 2 1) R o LA 0 R 1

Table 1 Revision preparation and approval of document

R A SRR G | A e AL O

Pan Xiaoming | Zhao Tingyun Xu Ye Chen Liancai
2 2024-04-01 . _ . .
/N RHE Z G Wi
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