AR R H < iEm
Post Inspection Report (February)
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To control risks, enhance management efficiency, strengthen the
implementation of the system, and ensure accountability, the functional
departments conducted a post inspection from February 5 to February 25
according to the Monthly Post Inspection Plan. The report is as follows:
—. HHReREHPFE Functional Inspection Review
1.  ZH#AEB|] Organizing Departments

ANAJBEEH . HSE & HEAE. THRIARZES . MUl 7. Mot st il A
B, A pAE TS EHEE. WS EHEE 9 AT,
HR Management Dept., HSE Management Dept., Scheduling and Dispatch
Dept., Equipment Management Dept., Materials Supply Dept., Quality Analysis
Dept., CEQO’s Office, Commercial Dept., and Finance Dept. (9 departments in
total).
2. KEHE Key Inspection Areas

- HRREER T IR A B Rk 55 K ) i
The key business areas inspected by the respective functional departments and the

number of identified issues are as follows.
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HBEHRI] R FER

Functional . RUEH AL B Identified %%.S.A%I
Department Business or Agreement Inspected ISsues Participants
HSE ¥ MR 2328 . HSE il RREHERE. &
HSE Management IKE R, =JRAF. J73hBiH. HSE W%
Dept. ii. HSE 53
. . 60 13
Risk control management, HSE signage, hazar
d identification and rectification, ledger manag
ement, three wastes treatment, labor protectio
n, HSE equipment and facilities, HSE training
PLEH WA MIERZE. MR E . .
Equipment Dt BAIEIT. st
Management Dept.
Equipment lubrication, pump rotation, relief de 34 8
vices, atmospheric storage tanks, on-site stan
dardization, electrical operation, spare parts
THARS BAEMRE. T2, BREK. KERKA.
Scheduling and SSHHE. T TR BEBURES. TERE .
Pispatch bept BUBTRL, B, BUBARL R
IKRGHRILI AR G2 1T YRR,
SRR B RIBAT
Operating procedures, process indicators, tech 15 3
nical ledgers, routine inspections, shift handov
er, distillate quality, interlock alarms, process ¢
orrosion prevention, raw and auxiliary material
s, blind plate management, on-site signage; pr
oduction anomalies, water/steam/power/gas/h
ydrogen system operation, material movemen
t, crude oil unloading, pipeline operation
NS BPEH RIPEREI. ERFIR SRIE
HR Management Dept. _ o _ o 10 4
Deputy shift training, job qualification exams,
visa procedures
IS5 HB ERARGL A E R R
Commercial Dept. - 1 3
Job qualification status, tugboat contracts, loa
ding safety
it a: PR BUE . KAEE I, BV MY
Quality Analysis Dept. 5

Coal quality, sampling management, BV agre
ements
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V%es XEEH, 2Rl
Materials Supplies 2 3
Dept. Forklift management, safety training
BET} PEA R R A DA B SHEERL, T
CEOQ'’s Office L EE
8 8
Shift risk identification, hygiene, order, SCBA
management, process cards, work permits
&It 48 Tl
Total 134 44
48 Items

ORI R 134 T, B E A 56 W, i EERARER: 6.1.2
SRR AERIEAN, 7.1.3 Bk, 7.2 ). 7.3 B 7.5 SUHHLE
8.5 L7 IS5 R AL A4z o

A total of 134 issues were identified, an increase of 56 compared to the

previous month.
System elements requiring enhanced management include’:

6.1.2 Identification of environmental factors and hazards

7.1.3 Infrastructure

7.2 Competence

7.3 Awareness

7.5 Documented information

8.5 Control of production and service provision

3. K= & Post Inspection Highlights
1. AR RS 5 ANEE EAEN, RAEEmIY, W7 ™4\ LS
Ho HSE EBIA BT AN gt A ER, KT K.
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The number of participants in this month's post inspection increased compared
to the previous month. The inspection was conducted directly on-site,
demonstrating a meticulous and thorough approach to tracing issues. The HSE
Management Dept. restructured the inspection checklist and intensified the
inspection efforts.

2. bR MR RS MRl =y e B B I 1] 22 A T B R A
BB A LRI SR . RETEEE . BIESdx5e%: BV I A
IR A=
Effective lubrication management of valve stems was observed in No.1, No.2
and No.3 Refinery Dept. The Equipment Maintenance Dept. maintained
complete records of local employees' training record, skill competitions, and
training summaries. BV showed significant improvements in shift handover
management.

3. Kiuf: #AE. WAL EEIAR, RIEED.

QOutstanding Inspectors: Hu Youpu, Pan Xiaoming, and Pan Huiting were

recognized for their meticulous and rigorous approach.

—. EEZRH M Key Issues at the Operational Level
(—) HSE 4B 5 1H HSE Supervision
1. REBEERAR . = RMBEERE S, FERGARRNE, g
ARIKEEERAR IR PO S RS SORFERS L3k I i) KU 7R 32 22 UK 2 B AL &
B CO MK

Insufficient Risk Identification
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The exposed pipelines in No.3 Refinery Dept. have high surface temperatures,
posing a burn risk to personnel, yet no warning signs are posted on-site. The
risk warning label on the flexicoker gas sampler in No.4 Refinery Dept. primarily
mentions hydrogen sulfide risks but fails to indicate the risk of carbon monoxide
(CO).

2. [BEBHEDAIE. Ho DUHRAE RIS RS 2 A AR bR v =
Pl =#Em (I D FIEMHRERE L, A TR G55 RS T S
MR A
Incomplete Hazard Identification and Rectification
No.4 Refinery Dept. uses non-standard flanges in the nitrogen purge pipeline of
the flexicoker gas system. No.3 Refinery Dept. employs quick-connect
couplings in the dimethyl disulfide (DMDS) injection pipeline. The guardrails of
the secondary circulation side filter platform in the Ultilities Dept. are not of
adequate height.

3. BHFEYWELE . 5KFBIEBAINTE. 5K, GRIEY) IR TR
RIS AS SIS AN I i)

Non-Standard Waste Disposal and Wastewater Treatment
Abnormal indicators in wastewater and hazardous waste disposal were not
addressed in a timely manner, with inadequate supervision.

4. BRTABRERMEBTT BT A& EAH TESEER TSR T H
A RO BB R A R e DY AR A ke B 51 TR R P B T B AT AR
ATAERE E G PRI XL, AN A

Failure to Wear Personal Protective Equipment (PPE) as Required
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Spot checks in the Utilities Dept. revealed that some employees were unaware
of the conditions for replacing masks and the proper method for conducting a
seal check. Employees in the Sulfur Recovery Unit of No.4 Refinery Dept. were
found working without wearing gas masks. During equipment patrols and sulfur-
related operations, some employees were found not wearing gas detectors.

5. WMAEPRERERERTER. AH TES, RLHTIRAKRHED
IKBOKHFBRS Al il =A% B XK K as . AR B I R I RE
05 MRl = E R B VE KA SG12199 [ THEF Wi, ym DU Ry L3R E
TH K FEAE SG13030 [ THEFHiR
Superficial Routine Checks of Firefighting Equipment
The Utilities Dept. failed to provide records of end-point fire water discharge
tests. In No.3 Refinery Dept., fire extinguishers and fire hydrant cabinets were
not inspected and recorded as required. The door handle of fire hydrant cabinet
SG12199 in the CCR Unit of No.3 Refinery Dept. was broken. The door handle
of fire hydrant cabinet SG13030 in the Flexicoker Unit of No.4 Refinery Dept.
was damaged.

6. HSE Slk= RGitE, HIMRALE. A7 HSE Jikt. Hix, ARELHF
%, MpihAE A TR el =88, el D30 5 T RSN, BT
SR O AN, 5 R 3 A R R A 0, A ANT
Lack of Systematic HSE Training and Poor Training Effectiveness
Employees could not correctly answer questions regarding the company’s HSE
policies and objectives. Spot checks on occupational health training in the

Utilities Dept., No.3 and No.4 Refinery Dept. showed that employees had poor

6/13



] 2025 4F 2 A4y ki@ Company Post Inspection Report (February 2025)

comprehension of the training content. When asked how to access occupational
health monitoring data, employees could not provide clear answers.
() ®& %P5 Equipment Maintenance

MR RREEE . HE R EEANE . R B FE Al 77
TN, a0 FEIE Ve B sk . MLRE AT, A MRS E
AT T A7 AR Bk A A 1) R s o D el =3 B U R kb ) LR
L% Hm—E B 8. AR TESAERONREEARIG. %
LS ANTE: HEAEER 1050 BEIX . J5 IR I B TAL . AR AL I I #I
FEAL T ZE N5 .
The lubrication, inching, and standardization management of on-site
equipment and facilities are not rigorous enough. The Power Dept. needs
to strengthen its foundational equipment management, as there are widespread
issues with regular tasks such as scheduled lubricant replacement, periodic
pump switching, inching, and standardization. No.3 Refinery Dept. and No.4
Refinery Dept. have numerous pressure gauges in the reforming units that lack
upper limit red lines for control. No.1 Refinery Dept., No.2 Refinery Dept., and
the Utilities Dept. have instances of incomplete compressor inching and
unclear compressor inching numbers. In the Port & Storage Dept., the 1050
tank area and the placement of aromatic waste lubricating oil need better
standardization, as well as instrumentation standardization in the
Instrumentation and Control Dept.

(=) T2/ H Process Control
TEZHRRERARE, EREHE. REIPHRIPLIRTERFEEHR LTS
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R ARSI 5 DL E R ERIRANE. RFFEVLIE LA E, 55MW
FHLEZ BB R: BIPIR ISR AN AE . KNI, 9:00 TB
K C. D EZEHE, M5B A . PR LN EAZ I H EREHRE LD
SRAEVERF I . WARIMEAZ LI R A Z RORZE T o K IME = s 8k
o RITRHLE L oK b P4 i I R DI B 45 H G AR, S eik 2 .
RN AR B N B R m el SR B SO RN, mIEATE. &
FA TAR BB K T iy R AR EI AR 12 . 2 R 7K AR T 2 DN EFR AN IR . B BB
FILRE AR . BA-504 LIS50451 Jo R ECBUE L RS HI. Brikdh B E
ALK o e DU BB A R OB B 0K . BTk B AR B S iE R R R
H

The mastery of process indicators is not solid, and records have
deficiencies. The Power Dept.'s boiler division has not updated the new CCR
process cards. When asked, the panel operator for the chemical water unit was
unfamiliar with 5 process card indicators. The panel operator for the steam
turbine incorrectly answered a question regarding the vacuum of the 55MW
steam turbine. The deputy shift training attendance sheet did not indicate the
training content. The field operator’s records for chemical water unit showed a
discrepancy between the recorded pressure differential for mixed beds C and D
at 9:00 and the on-site data. The shift leader and panel operator’s handover log
did not complete the work record in the remarks section. The field operator’s
handover logbook for the chemical water unit has not been signed multiple times.

The field operator's room lacks a patrol inspection route map. When asked about
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the "temporary interlock de-activation and activation application process" in the
steam turbine and chemical water unit, the panel operators were unable to
answer. Similarly, when asked about the alarm setpoint principles for high
alarms and high-high high alarms, they could not provide clear answers. The
Utilities Dept.'s hot water station's high-point plate was blown over by the wind
and awaits repair. The water treatment unit's operators were not familiar with
two process indicators. The new interlock registration form has not been
implemented. The pump start-up interlock registration for BA-504 LIS50451 did
not include the date. The new alarm change registration form has not been
implemented. The new interlock registration form and alarm change registration
form for the sulfur recovery unit at No.4 Refinery Dept. have not been

implemented either.

(9> AA%¥E 757 H Human Resources

1. BB IABN . VERI M A DAokZ el BEilids. —
. ZH. =F. WMEFOL AR R TRyrh IR Rl R . BRE X
RS BA A DUER. BARESEIPLLt R AL E L.
Inadequate Basic Training
The Materials Supply Dept. warehouse staff lacks a skill training plan and has
no training records. No.1, No.2, No.3 Refinery Dept., and the Port & Storage
Dept. were unable to provide the control room training plans and exam records
for their staff. The Electrical Dept. has incomplete forklift certification

information. The deputy shift schedules for No.4 Refinery Dept. and the
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Electrical Dept. were not uploaded as required.
2. FESKES DRI, (AL THM=3, B, Hai, HSE B#
FR(ERS), THRIARER, REBEAE.
Improper Maintenance of Quantity Verification Certificates Ledger
Issues were found in the following departments: No.3 Refinery Dept., Port
Storage & Transportation Dept., Power Dept., HSE Management Dept. (Fire
Safety), Scheduling and Dispatch Dept., and the CEO's Office.
3. TR BE AR AR R SC P b A 2 Y 1) R
Scheduling and Dispatch Dept. failed to close previously identified issues.
() XW. R 5% 45 Procurement, Quality Analysis, and Business
WFEEAI . W& R TR E. R A ERINAERE S AARFE
TR ORIZHUE BATIERE: BV PR BRI S o 3RZEE A ) DU 22 A7 A %2
A i), [FE ) BSM $258 1 AH G S .
The Materials Supply Dept. and Finance Dept. conducted self-inspections.
The Quality Analysis Dept. found that the additive sampling tools did not meet
requirements and coal samples were not retained as per regulations. Surveyor
BV was found to have delayed handling of sample retention. At the gantry
station, four vehicles were found with safety issues this month, and related
documents were submitted to BSM.
(7N) B RMWEJ7H System Supervision
1.RARKPHRIEESE. 3 H 4 D EIMRIHKA, BRI, THER
WAL AR ZEINEL JHA XU & KGR T IREIBEH, LA
XU AN I
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Weak Risk Identification at the Shift Level

On March 4, a general inspection of the field operation shifts was conducted. At
the East Jetty of the Port & Storage Dept. , the Flexicoker of No.4 Refinery
Dept., the field operators of the Power Dept., and the Hydrocracking Unit of
No.2 Refinery Dept., the JHA risk ledger was not shared with shift members,
and risks above the intermediate level were not well understood.

2 IEREBRIG . B T2 R SRENEREA 2. FIERR2
AMRAS,  — 38 A A O TR AR REOIE s AN BEAR TN RORAS
Defects in Documentation and Records
In the Port & Storage Dept., the process cards did not align with operational
procedure indicators, and there were multiple versions of PTWs. The SCBA
(self-contained breathing apparatus) checks for No.1 Refinery used outdated
templates, which did not reflect the corresponding status.

S.EWMA . M ME R . “HEMMBEH ST, RBEAX S
(SRRt . HSE #7022 4 b i SE 4. DUER CCR BEAK [ b il A i~ IR 2L
Vehicle Use and On-Site Sighage Issues
A vehicle of No.2 Refinery Dept. was mentioned on social media due to its
driving behavior. The Equipment Maintenance Dept. had private cars parked
on facility lawns. HSE signage in some areas needed replacement, and the floor
of No.4 Refinery Dept. CCR changing room showed visible signs of people lying

there.
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=. Bit5 &1 Measures and Recommendations

1. PP JHABFIRE ES T imr o VORI JHAVS BRSO TR LA,

SRS R e R NP ol TR YA S S e A PN A= S a A
The understanding of JHA at the shift level still needs improvement. It is
recommended that region-specific JHA lists be promptly distributed to shift
members, and learning discussions be organized to ensure comprehensive
mastery of key risk points, reinforcing overall risk management awareness.

2. BEEEIINITE A E H A, HSE JEat i SR 2 . 28 NS, 25—

=, s YR AR . AEWES B AR ST L i FE B RIS, R AL g 4
B RPN R4 TO IE AW,
Frontline Departments should conduct high-frequency self-inspections.
Fundamental HSE issues remain widespread. Stricter management should be
implemented, adopting a learning-by-example approach to strengthen
awareness of system traceability. While refining professional systems within
functional departments, they should also be converted into detailed guidelines
and integrated into the T9 system for shared queries.

3. MAMEER AR E R bR E ERBEE B SR AL, S AL 5
HREER. RSN, 4597 QHSE 14 R B LA Rk
Post inspections shall be conducted for all External-Facing Management
Positions. Post inspections are a fundamental aspect of functional management.
It is recommended that all positions improve their inspection checklists, conduct
compliance reviews, and ensure the suitability and effectiveness of the QHSE

system.
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4. BWAREHLT ) 75 i@ RS S A R
All functional departments shall submit feedback materials following the
standard format of the notification draft.
SE28 D) /e
CEOQO’s Office
2025.3.5
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