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Post Inspection Report (March)
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To control risks, enhance management efficiency, strengthen the
implementation of the system, and ensure accountability, the functional
departments conducted a post inspection from March 5 to March 29

according to the Monthly Post Inspection Plan. The report is as follows:

ﬂRﬁE*&ﬁ Functional Inspection

1. ZHZ15{IE Organizing Departments and Targets
Fmﬁgf?"“” R 25 B BIFE | o
unctional . Identified .
Business and System Inspected Participants
Department Issues
LA HSE a8 B BRI, B
HSE # g FRANE B
HSE Safe production, integrated HSE 54 13
Management management, environmental protection,
Dept. occupational health, and fire & gas
prevention
ST NN RS /AN S L i N I F AN
P . K18, AW KIET. &
B /758 BRI
Equipment Lubricants, major equipment special 38 10
Management maintenance, special equipment, process
Dept. heaters, on-site standardization,
maintenance, electrical equipment and
operation, calibration of measuring devices
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BRI, L2HRbr. SORGIK. M Eis
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T B AT :
: Operating procedures, process parameters,
Scheduling : . . .
. technical ledgers, patrol inspection / shift 7 3
and Dispatch . .
Deot handover records, distillate  quality,
Pt interlocks and alarms, process corrosion
protection, raw and auxiliary materials, blind
plate management, on-site labeling
SIBRE gmmaEm. AN EWEESE
Disciplinary action management, human 3 2
Management .
resource allocation management
Dept.
[iE:g=g:8

Commercial al, SR 3 2
Contracts, loading safety

Dept.

KEE. BEEE. BFREEE. pREERE N E
R AT KFE _E’a’fﬁf— ﬂ%a ﬁﬁﬁ_fﬁa €
Qualit Sampling, retention and sealing sample 5 2

y. management, standard solution

Analysis Dept. .

management regulations

Vgt trfit: HSE f/47. WA . S E
7ibie - gt B
Materials Warehousing: HSE protection, fire & gas 7 2
Supply Dept. prevention, performance appraisal

management
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) Materials warehousing management 1 1
Finance Dept.

system

e EH L YA KA. BEA R AE R

JHA. H2S JIiRERI. Ip AR
HE&h Safety management, team sampling / 9 c
CEOQO’s Office operating procedures, JHA (Job Hazard

Analysis), H.S knowledge training, office

environment
=H 42 124 40

Total (March)

R B m A 124 T, AR REIFAT FELAIE: 6.1.2 KE B X FGR
JEHER, 73, 7.288 . 7.3 &1, 7.5 THALIZE, 8.1.2 WK
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A total of 124 issues were identified.

System elements requiring enhanced management include:

6.1.2 Identification of environmental factors and hazards

7.1.3 Infrastructure

7.2 Competence

7.3 Awareness

7.5 Documented information

8.1.2 Elimination of hazards and reduction of health and safety risks

8.5 Control of production and service provision

—. K% Post Inspection Highlights

1.HSE 8. MLah#s™ k0 Bl Bk b A g o, W EAR . &AL,
A EHRBE

The HSE Management Dept. and Equipment Management Dept. strictly
followed the system's requirement to conduct comparisons against
specified standards. The problems identified were specific, quantifiable,
and showed a certain level of depth and breadth.

2JEM IS RIVEA, EROCEFT . AN, AEIRARIE:
W—H TEE AL LER#D, SIS BAEmIKIdxR
Bk, A InF G IKIES AR .

The No.2 Refinery Dept. had a detailed training plan with complete,

targeted records, including exams and verification. The No.1 Refinery
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Dept. showed improvement in process management compared to last year,
with more standardized practices in various aspects. The Port & Storage
Dept. kept meticulous records in both dehydration logs and additive
tracking logs.

S.KRL G : MK, BB BEETAAR, Rili&T.

QOutstanding Inspectors: Hu Youpu, Xi Xiao, and Pan Huiting were

recognized for their meticulous and rigorous approach.

FHERH A Key Issues at the Operational Level
(—) HSE B 75 H HSE Supervision
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Energy Isolation and Hazard Identification/Rectification Were Not
Properly Implemented.
In No.1 Refinery Dept., the nitrogen purge line from the atmospheric
distillation reflux drum to the pump inlet pipeline was not isolated with a
blind plate as required.
In No.2 Refinery Dept., the nitrogen inlet line to the fresh hydrogen
compressor in the hydrocracking unit was split into three branches.

Although the main nitrogen line was blind-plated, the double valves on
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each branch were not blind-plated, posing a risk of cross-contamination.
In the Power Dept., a sewage pump at the T2 transfer station had a missing
bolt on the check valve cover.

In the Port & Storage Dept., 4 out of 12 bolts on the gasoline blending
valve flange of tank 4201-T005 were not fastened.

2. BB R ER, —& D302 MBITHET & L aEFRIR, BF
REBIRIFER ;. AR R & E— 6B X THEF G R R
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7l 4002-TOOS JRMBERFEARAL, RAET G I A TELf .

Incomplete Equipment Safety Protection.

In No.1 Refinery Dept., the safety support rod on the mobile lifting platform
near D302 was damaged and could no longer provide protection.

In No.2 Refinery Dept., the guardrail of a mobile lifting platform on the air
cooler platform of hydrocracking unit had been removed.

In the Power Dept., the roller shield at the T2 transfer station was damaged,
and the belt pulley in the coal sampling room lacked a protective cover.

In the Port & Storage Dept., the sampling platform guardrail for the crude
oil tank 4002-T005 was damaged.
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Some Safety Signage Was lllegible or Incorrect.

At the oily sewage lifting pool of tank 4201 in the Port & Storage Dept., two
safety signs were so weathered that neither text nor symbols were visible.
In the No.2 Refinery Dept., the “Protective Clothing Must Be Worn” sign at
pump P201 in the hydrocracking area was incorrect.

AR BRBRNF S ER . HABH SR L A I T5 /K i K I [A] AN BE IR
WIBAT, WKEBATEEE MRS R R, —ME R E301 faf2
PR MBI — B IR M AKANE, RIZE SR BEAT R T
W0 S E X5 7K I 4001-PO13A tH I I RAY s R T T A, 280814
by T AR S G

Environmental Issues Were Not Adequately Addressed.

In the Power Dept., the domestic wastewater system at Coal Jetty No.8
had been non-functional for a prolonged period. Lubricating oil from the
overhead crane in the seawater pump house was leaking, contaminating
the surrounding ground.

In No.1 Refinery Dept., oily waste generated from E301 maintenance was
mixed with general solid waste.

Oily wastewater sent offsite was not sampled and analyzed as required.
In the Port & Storage Dept., an internal leak in the temporary sampling
valve at the outlet of sewage pump 4001-PO13A caused local oil

contamination on the ground.
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5. BT THPIREEEAEARL. 5 SNEPiIRAFSS SG 10030
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Xm15319 KK s Fa i o

Inadequate Firefighting Equipment Management by Relevant
Departments.

In No.1 Refinery Dept., the fire hose in outdoor hydrant box SG10030 was
moldy and degraded.

In No.2 Refinery Dept., the hose in hydrant box SG11030 was also moldy
and degraded.

The self-contained breathing apparatus in the No.2 Refinery Dept. field
operator’'s room had low pressure, failing to meet normal readiness
requirements.

In the Power Dept., several fire extinguishers were missing—one on the
first floor of the coal bunker coarse crusher building and another near
distribution room XM14632 in section 4kVII.

Many extinguisher boxes required replacement, and hoses were severely
moldy.

In the Port & Storage Dept., fire pump 8041 testing records in the western
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tank farm were incomplete. The fire pump operation procedures were not
posted, and extinguisher box XM15319 on the north of tank 1050-T550

was damaged.

(=) #& 435 H Equipment Maintenance
1R BEE. /UG EETHEERFRE. KA E I K
FERZ B R Y, T2 — k=27
On-site Maintenance Management and Standardization Require
Improvement.
In the Power Dept., a significant amount of maintenance debris has been
left on site for a long time. A comprehensive review and rectification are
necessary.
2FBERILEEAE. B0 BB, HEi 1 ER LR 2,
TR T ANSF
Incomplete Piping Registration Information.
Except for the Aromatics Complex in No.3 Refinery Dept. and the Port &
Storage Dept., other departments have numerous missing data entries
that need to be completed and verified one by one.
SUHNM=F S BB BA L. AL T — 2 =F I 1
Lube Oil Tertiary Filtration Equipment Defective.
This issue exists at lube oil stations across No.1, No.2, and No.3 Refinery

Depts.

Page 8 of 14



/yi] 2025 4F 3 A4y KA iE R Company Post Inspection Report (March 2025)

4. ZERWMEABIGL, KT HAEI, =MEEINY,

Inadequate Safety Valve Inspections.

Issues were identified in the Power Dept. and the CCR unit of No.3
Refinery Dept.

5003k JCMEHEMEHEAS . = AMEE, WHEHFPHAER Hiids A
o HAGHE TARRIRITEME . BORMEARN Y S I M 7 242 &

Insufficient Standardization in Recordkeeping and Documentation.
Daily inspection records in the CCR unit of No.3 Refinery Dept. and in the
critical equipment units of No.4 Refinery Dept. were not properly
maintained. In the Electrical Management Dept., further improvement is

needed in work standardization and timely archiving of documentation.

(=) TZ#EH| 5T Process Control

1. LZHEREHFERE. —H R IRE. P30 EAREARKE .. W
ETH S AAIARYE . L 2Tar EREAEEE.

There are flaws in process technology management. The blind plate
identification is missing in No.1 Refinery Dept., the insulation on P630
pipeline has not been restored, the hydraulic lifting platform is stored
improperly, and the mastery of process parameters is unreliable.
2REHEYSEHEFER. —MIWEREFILRAZH . DA Tin A2
ARG

There is a gap in alarm and interlock management. The alarm

modification sheet in No.1 Refinery Dept. has not been put into use, and
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some employees' are not clear about the effective period for temporary
changes.

S E AR EANRERALRELR . FEAEER A IR i B X s AT A
1HE B A AN A0

The routine inspection system is not mastered proficiently. One
deputy team leader of the Port & Storage Department is unfamiliar with the

standards or basis for the high point tagging in the crude oil tank area.

(9> A F73%¥E )5 1H Human Resources
1.RTRBPURFE. B4 EEE. WM. HSE &, A JT7RUEHES.
TS5 MLBhER TR G TR F R R 2
Instances of employee tardiness were observed.

Some staff from the CEQ’s Office, IT Dept., Materials Supplies Dept., HSE
Management Dept., Human Resources Dept., Commercial Dept.,
Equipment Management Dept., and Scheduling and Dispatch Dept. failed
to punch in on time in the morning.

2. RFAAEH R LD EIRIETR. =T 17E AR E A%
AL, SRS IR G IE R, ARER AL BAK, VESUkYE, ToikH
Wiz 1 Lot A R s 261

Lack of interview records for underperforming probationary
employees.

Departments such as No.3 Refinery Dept. did not maintain records of

interviews with employees who failed probation assessments, resulting in
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insufficient evidence to evaluate their eligibility for formal employment.
SARFR=Z R ERAMMTRE T/E. —&. —#. =&, WH. AHL
SRR RS DCERR S A TR IES) = U E AL SRS AR

No competition held for Level 3 and above positions.

No.1 to No.4 Refinery Depts., Utilities Dept., Electrical Operations Dept.,
Instrumentation and Control Dept., and Port and Storage Dept. have yet

to initiate competitive selection processes for Level 3 and above roles.

(H) B M. WE. FFHEH Commercial, Finance,
Materials, and Quality Inspection
1ARFTEBEERME. HEHMETT BY ZEYETS . A W A K
Ol LSRR B A SR Z 2 a8 FAREHITE
Deficiencies in management.
The Commercial Dept. supervised issues such as handover gaps involving
BV personnel and delays in addressing problems and safety contracts
were deemed non-compliant due to defective loading vehicles.
2. 3B RAEE . W55 A I DY R A7 A AR R B R S R R, =G
JE BRI W5 TohRoR o

Expired materials not disposed of.
The Finance Dept. identified that No.4 Refinery Dept. failed to promptly
scrap expired ammonium sulfate. Some materials in the additives

warehouse lacked proper labeling.
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.EMEE. REEHEENE. V3. M /% E A,
Inadequacies in warehousing and inspection management. The
Materials Supply Dept. and Quality Inspection Dept. conducted internal

business reviews identifying areas needing improvement.

() R REH I H System Management

1. RERHFEBRZERNS . —F. . =56, MUHSREE S HS %
ARAFEMN, EXREN TR, DUREHEFEAERIR,
Significant safety risks in the sampling process.

In No.1, No.2, No.3, and No.4 Refinery Depts., toxic and hazardous
samples containing hydrogen sulfide were found to have potential leakage
risks during sampling. Additionally, modification procedures were
incomplete in some cases.
2R RIANRA KB o WA DU EE AR AL A AE I 18] Y 58 BGER T 1 ST RS A2 I3 A%
Untimely archiving of documentation.
The Materials Supply Dept. and No.4 Refinery Dept. failed to complete the
handover and archiving of departmental documents within the required
timeframe.

3R RIFINBAEABIGL. —FREAERI, PUGE HoS B ilgrxy
AN, SR IE.

Inadequate training records and verification.
Training on operating procedures in No.1 Refinery Dept. and hydrogen

sulfide training in the Quality Inspection Dept. lacked specificity and were
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not supported by exams or verification steps.

M. #5521 Measures and Recommendations
1.0 B B E 537 HSE K, R0 XU o xof I sl o SR T IS5 e it i
REWS 2 — [ =

Strengthen unit operation and on-site HSE inspections to identify risks.
Preventive and improvement measures should be taken in accordance
with relevant systems, with the ability to draw inferences from one instance
to address broader issues.

200 TR, ERBEES TN R GE Rk, D R A A . B,
WG — HoS FH AT EARSRAERIRBR,  PALCREEL I
AR, g H kG, TR, Bl aiNE”fa AR

For common issues, functional departments should carry out systematic
planning to reduce the recurrence. For example, it is recommended to
standardize technical training documents on toxic and hazardous
substances such as H,S, as well as standardized content for sampling-
specific training. Unified exams should be used for verification, and only
those who pass the assessment should be allowed to operate.

B LR PEFRAE S LR, E IR A, TR T
PRI

Regarding compliance with mandatory professional standards,
professional departments should conduct annual self-inspections and

develop an annual list of professional standards.
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4. b [m] 52 BRI AR A% 2L ml 2

Responses to post inspections should follow the “notification report” format.

MBI =
CEOQO’s Office
2025.4.5
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