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Version Information FA{EE

1. Version1 ZE—fR
Version 1 was released on 15t June, 2020. It has been revised fourteen times since then.
F—hRATE RN 2020 26 A 1 H, ELE 14 BT

2. Current version MR

This is the fifteenth edition, which was issued and implemented on April 2025, and
repeals the previous edition of the HYBN-T9-11-0001-2025 No.2 Refinery Dept
Performance Appraisal Rules.
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1 Purpose Bf

The management rules are specificallyformulated to standardize the departmental
performance appraisal management rules in alightment with actual production practices.
NGRS E L, G587 2br, R A .

2 Scope of application i& F 3t

The rules are applicable to the entire employees and intern of No.2 Refinery Dept.

P LB 25 R G o s N B & 9 e o

3 Terms and Definitions RiEFEN

Overtime work: for business causes, in the workplace specified by the Company, the working
hours is extended on prescribed working days after the arrangement and approval from the
Company, which is known as overtime work by extending the working days; for cases other
than working days prescribed by the Company, there are overtime work on weekend and
overtime work on statutory holidays.

Pt HTAERE, EARMER TIESFT, SaaH e s, fEREm T/EHEK
TAERS RIS O, MONKTTAE HOINBE: 72w L€ B TAE 0 Z 50847 TAERITE oL, AT ke
MBI K 358 58 H L

Accidents: Events occurring during the production processdue to improper operations or
violations of company management policies, operating procedures,control plans, or
emergency response procedures. These incidents result in serious impacts, including personal
injury, abnormal equipment damage, fire explosion, massive leakage of hazardous chemicals,
extensive environmental pollution, plant shutdown or product quality contamination in tank
farms.

Hie A IS, BT R ERGE A FE IR BRI ST RN AT, T
RIGNGIE, WAAFIEREHIR, KRBIE. G KRR, RERAETG G, 28 F L
R DX 7 i Jo 5 G S5 R P ) A

Incident: Refers to the production-related activities in production site that cause minor injuries
to personnel, fluctuations in operation, production abnormalities, small material leaks,
environmental contamination or pollution, and violation of process discipline, operational

discipline, or labor discipline, causing significant impacts.
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4 Management Responsibilities B 5T

Department leaders are responsible for reviewing and approving the appraisal rules for the
each discipline. Process engineers are responsible for the appraisal rules related to
production, process, shift handover, patrol inspection, quality, etc. Equipment engineers are
responsible for the appraisal rules concerning equipment maintenance. Safety engineers are
responsible for the appraisal rules related to safety production, environmental protection, fire
management, etc. Traning engineers are responsible for training management rules.
Integrative statistician is responsible for the rules pertaining to statistics, human resources and
integrated management.

IR A IT % ST ERZAN], T TREMATTA, T2, &I, K. fiE
SEAN, B AR A DT AR AR SN, 2 TR 5T 2 SR, TH P BEAR 4
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5 Management Content EIENA

5.1 Department Management Requirement &B| 1&IEZE kK

5.1.1 The department leaders and all discipline person in charge evaluate the shift team and
individuals in accordance with the “No.2 Refinery Dept. Employee’s Rewards and Penalties
Rules”, and the assessment results are included directly in the monthly performance appraisal.
AT SR YE o =S SCE 2N SR A NEATE, B REEPINY
RERFE

5.1.2 The assessment of shift teams is divided into five disciplines: process, equipment,
HSE, training and integrative management. Each discipline is evaluated and ranked monthly
by the corresponding management personnel, with efforts made to ensure consistency or
similiarity in the assessment criteria across all disciplines.

PEHEZ P AT E Wk HSE. 85l ZZEE BT E, 700 A B AE RN 4% H B 44
fEA4, A &l e R E IR — Bkl .

5.1.3 The operation department establishes a performance reward fund, with the total monthly
performance reward fund is determined based on the company's performance assesement
results for the department. The Kerosene & Diesel Hdyrotreating Unit and Hydrocracking &

LPG Fractionation Unit are independently accounted for performance, and the assessment
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range is maintained consistently. Performance assessments adhere to the principle of clear
rewards and penalties, ensuring appropriate differentiation and prohibiting equal distribution.
AT LS i 4, B H S8 il & B BRI A XS AT B I SR 1% 45 SRR T
RSN A AN e B AT MO GROZ S, B IR L MIEA R — 3, S R T
gAY PP =3 S - o i O 7 L

5.1.4 Both shift teams and individuals are assigned a performance benchmark, which is
allocated by the shift supervisor on a monthly bases. The performance benchmark for each
Kerosene & Diesel Hdyrotreating Unit shift team is 150 points (1 point is equivalent to 10
RMB, as stated below), and 200 points for Hydrocracking & LPG Fractionation Unit shift team.
The total performance score the shift team for the month is the sum of the benchmark points
and the five disciplinary assessment points. The individual benchmark performance is linked to
performance in their position, department,unit, and team. Interns have no performance quota
during the internship, and the team leader shall bear the responsibility for the implementation
of assessment decomposition.

PR 54 NS WAL HEAEGRL,  Fh RSN SR 5 H B 7 BT (0 SR 4 150 4 (1
AE 10 TARM, TRED, MES5PEH )y 200 7, FAEorn b ALk %7 RO EEA
HAGHAF: DNFERES G KA. BT R E RGOS, S A Sk > IR SR
FENBR, R it S mBE A&

5.1.5 The teams ranking first in energy consumption, emergency drills, and specific labor
competitions indicators set by the department will receive an additional 5-10 points, and the
second and third-place teams will receive a reduced number of points based on specific
situations, white the last-place teamwill not receive any additional points. The process stability
rate and product quality pass rate will be evaluated through regular inspectioins and
assessments.

PELERENE. NSTESR. A0S B BRI bR 57 35 2SR R A 5 — A PRy N 5-10 75
B AN BARE OSBRI 7, e — 2 AN . TEPRE. RESREHATH
WA, .

5.1.6 The monthly performance scores of each shift team are directly converted into a bonus
amount based on the total performance reward fun for the unit in that month. The operation
department, based on the monthly performance rankings of the shift teams, will award an
additional 30 points to the first-place team, 20 points to the second-place team, and 10 points
to the third-place team, whereas the fourth-place team will not receive any additional points.

H YL F G305 73 45 BRI 24 F 235 B XK SRR G A BV B R E 8l TR
WYL H a4, B— 2 RIPEH BN 5 30 4y, A% 20 4y, =% 10 4y, AR
D94 A2l o
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5.1.7 The shift team’s professional assessment points and benchmark points make up the
team’s performance score, which is distributed by the shift leader according to the actual
contributions of employees (including local employees). The total performance bonus for shift
team employees cannot exceed the montly performance cap for the team; the performance of
the shift leader and deputy shift leader is directly linked to the team’s montlhy performance
assessment, which isevaluated by the department.

PEH LN ALy S FEtE 7 NPT SR, RLRARIEIR TR SEPRoTif S gt — 0 i CRLFEA I 5
T, HAIHIR TR e ST RIS H IETHSRUE AR EIR: YK, BIFIK SRS A
YEH H SR B, 15— %1,

5.1.8 The results of the monthly performance assessment of the team must be publicly
announced within the team to achieve the goal of performance motivationand at the same
time, proper guidance should be provided to promote better team performance and improve
the overall work progress.

YL H FEGRE  A REAEYEH NI AAT,  LLAEIE B i) B i, R 4y 51 5 TAE,
DA BEPELH T AR S b T fe

5.1.9 For timely and appropriate handling of production emergency response, the team will be
rewarded with 5-50 points per instance..
AP REAEE RN L 52, A 5~50 73/IK.

5.1.10 In the case of a general accident or incident, the responsible person will have 20-
100% of their performance bonus for the month deducted. The shift leader and other relevant
resoponsible individuals will be jointly assessed, and the shift team’s perfomace will be
reduced by 5-20 points.
RA—BEFSREFETEN, %24 H 20-100%50803 45 FEE K I AA 5 ST N IET %5
%, RISk 5-20 45 .

5.1.11 In the case of a safety production accident caused by improper operations or
violations, the responsible individual will have 10%-50% of their monthly base salary
deducted. If the situation is severe, it is recommended that the company terminate their labor
contract directly. The performance score of the responsible shift team will be reduced by 20-
100 points, and the responsible shift team, accident responsible person, and the shift leader
will be disqualified from the annual performance awards.

Xof PR PR A ot 2 A5 SR IR R BUR AR THAR P 22 A AR P SRl ), AR G DA N 2 H R TR )
10%-50%, 155" E AN 7 B S MR o & F, RN st R 5% 20-100 77,
HBOHTEYEH . FHTUE AN RPE R EL TR BEA%

5.1.12 For individuals who violate operating procedures or unauthorizedly disable interlocks, if
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the violation is minor, 50%-100% of their monthly performance will be deducted. If the violation
is severe, 10%-50% of their monthly base salary will be deducted, and a warning letter for
termination of labor contract will be issued. For those who cause accidents, the responsible
person will have 50%-100% of their monthly base salary deducted, and it is recommended
that the company terminate their labor contract immediately.

Xf 3 S R AR B BE R DIBRER B TTAE N, 1B TR 4% 24 H 5%k 50-100%, & 19™
AL 2 A T B 10%-50%, JF N MR 5730 & RIS 55 X RUEimmE s i, &
AT 2 H B T % 50%-100%, H A 7 BRI 57 5 & [ .

5.1.13 If internal management failures lead to recurring issues, production abnormalities, or
equipment failures within the shift team, the operation department will assess the direct
responsible person and also hold the shift leader or engineer accountable by deducting 20%-
50% of their monthly performance. Additionally, the shift team’s performance will be reduced
by 5-50 points.

TR EE ARG R EPEA TAR M BE G A A R s, W i, BT
TEH 1% B 3T N B RINE ST sl TREIT 20%-50% H FE4K, RN % HE4H 5151 5-50

Fs

v
Fl
P

5.1.14 Violation of labour discipline during work, including leaving the post, sleeping on duty,
playing mobile phones, browsing unrelated websites, fighting, etc., will result in a performance
deduction of 20%-100% for the month on the individual involed. In severe cases, 10%-50% of
the individual’s monthly base salary will be duducted, and a warning letter for termination of
the labor contract will be issued.The shift leader (or deputy shift leader) will bear the
management responsibility, with a 20%-50% deduction from their monthly performance,and
the shift team’s performance will be reduced by 5-50 points. If the shift leader (or deputy shift
leader) is present during the disciplinary violation, the shift leader will be treated as equally
responsible, with the same assessment as the individual involved. For teams with such
violations, the performance score will be reduced by 5-50 points per instance. For repeated
violations by individuals or teams, the department will issue a warning letter for termination of
the labor contract to both the individual and the shift leader. -

FER IS R T a0, EFEDA . BER . BrFAL. WSS TR RMu . 372845,
HNHH SR 20%-100%, 155 HE 5% 24 H BA T U 10%-50% 45 5 g b 57 3 & [F) 8
B HYEEK (BIPEK) KB TUE, E 2 H 513 20%-50%, &0 E LI 5%k 5-50

7y AP (RIPEK) e RAELRE IR, MPHKALFELIEL, 585 ARDTTHEZ: ML
R IE LG TR YA % 5330 5-50 7311k, SIES:, ERERAEBLI RPN N LIEH, HI146 T4
NIRRT 3 & 7 A

5.1.15 Itis necessary to distinguish between management responsibility and direct
responsibility for various types of issues. The assessment of management responsibility is, in

principle, should be 10% to 50% of the result of direct responsibility assessment.
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T > BRI R B DT M B DUE, P BS54 0 PSRN B B SR I 45 R
] 10%~50%:

5.1.16 Each discipline must carefully carry out daily, weekly, and monthly inspections, with the
assessment of issues identified during these inspections not falling below 70% on a monthly
basis. The department will conduct evaluations and announcements each month and
implement corresponding assessments. The department’s performance assessment will
primarily focus on negative incentives, with responsibility for issues directly assigned to the
relevant individuals and shift teams. For any job inspection issues within the company, the
department will apply double penalties, with the relevant responsible individuals directly
bearing the consequences.

FENENREMIFH . H ARTAE, SRS RS RN EANART 70%, #1714 H it
AT PRHGEARIF AT RS . F IS5 A E %oy T, DT R U BB i B R 5
FENLIEH . R AF SR, ABIPR AT RS, SRR T E AN BRI,

5.1.17 To reflect the actual performance of management personnel in their daily work, the
department has established a double-check ratio assessment indicator. This means: the
number of similar issues in the assessment team for the current month in the area (kerosene/
diesel hydrogenation, HC & LPG) compared to the number of issues assessed by the
company. If the double-check ratio for similar issues in the device area exceeds 3 in the
monthly published job inspection issues by the company, the management responsibility
assessment can be exempted; if the double-check ratio is less than 3, the direct responsible
person will be assessed at 20%-50% of the company's assessment amount, with a minimum
assessment amount of no less than BND10 per occurrence.

ARIVE BN GUE FH AR R se bR B UG O, BT BOn A tb B s, B X3 CRESE
M IR 2 H IR R S 5 A F) A% B N R . AR KA
() A ), SR A B IR R SR A A A LR T 3 1, A TEETTEEZ: aREl
NT 3 R A EAZ UL ) 20%-50%F % HEE N, HEAEZEEZ A>T 10
K.

5.1.18 The operation department will evaluate and reward the outstanding shift teams, shift
leaders, and employees each month. Each unit area’s shift team that ranks first in the
comprehensive assessment of all disciplines for the month, without any disqualifications, will
generally be considered the outstanding shift team. Each shift team will select one outstanding
employee based on work performance each month. The Hydrotreating and Hydrocracking
units will thorough scoring each select 1 safety guardian and 1 outstanding newcomer (new
employees within their first year) each month; The department will also select 7 outstanding
local employees each month (4 from the Hydrocracking unit and 3 from the Hydrotreating

unit); The department’s professional technical management team will select 2-3 outstanding
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managers each month. The results of these selections will be discussed and reviewed by the
department leadership, and announced within the operation department. Outsanding shift
leaders, employees, safety guarians, and outstanding managers will each receive a reward of
300 RMB per person, while outstanding newcomers and local employees will each receive
200 RMB per person. At the end of the year, the annual awards for various categories will be
determined based on the comprehensive performance scores of each shift team or individual
throughout the year (excluding disqualifications), and the department will conduct unified
recognition and rewards.

AT VPRSI . AP, BT R TIFAT ). B E X H & Lk
B4 LIS R PR E 0 BRI PEAL ;. SIS R IE TARSROrE — 415
P AL IR E XA AT o &Pk 1 e Bt 1 BIFHAN O FRA
(BT IR T FRI1R HVFIE 7 BARFH A 01T CINZRVPIE 4 4. INEIEIE 3 2): fMITREAR
IR H L 2-3 B E PN . BIRVEESE R TS 10 8 i 5 AEIs AT F T A
BAT AR, HPmHIK, F R T, 24 DR R4 %06 300 ARM/N, RFEHA
AEF7 A1 63 T % 2203 200 AR/ SRSt PP A RN B B HEA B NHIZE &
GRCER D BIRE (RRIERAN, 19— 7 RE . L.

5.1.19 The department will establish a unified special training reward fund to reward
individuals and shift teams who have shown outstanding performance in skills training,
mentorship programs, and skill competitions.

WG — W LE I L IR AL S, XTERRERE I I i 4 BESE 3856 TR R RILE H A
NS HEH AT 22 o

5.1.20 Participants in additional training organized by the company or department who meet
the requirements may be granted rest or rewards within the department. However, in principle,
they are not allowed to apply for overtime.

SN A F BRI VEANE N, FFEZR A AT AL T P 22 HR R S B2 sl , (B IR0 _E AN BE F s
Y.

5.1.21 The department requires that all personnel participating in modular training,
independent on-the-job training, inter-departmental training, panel and field job rotation
training, and technical team internships undergo process tracking and evaluation of the actual
training effectiveness. The operation department will conduct performance assessments for
those who are negligent in training, show a disengaged attitude, frequently fail exdams, or are
unable to independently perform their duties for an extended period. Based on the situation,
they will be given reminders, disciplinary warnings, or other actions, with sever cases
suggesting termination of their labor contract. The department will reward individuals who

perform excellently during training, and their performance will serve as an important reference
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for job adjustments.

BRI TESRA B S ARSI JRSZ TR AR BRI BB 52 2] N AMEEE I 5 21 B iR L
RN Gt AT B AR R R A SEPR B R VPO o IS AT B BRI AN S EBATERA 5
A Bekg s KIIABEMSLI R AE 0N BT SIRCE R, FERYE LBt oL e TR v . 1
LML, AE T AW A R ARRR L ST AN A E] s AT IR AE RS IR TR R BT N St
AT, RNy B R ) B SR

5.1.22 Department management personnel may grant appropriate awards to employees who
perform exceptionally well in daily work or temporary work arrangements, based on actual
circumstances.

BTV N SAORAE 8 A s 1 22 R A o 2R B0 L £ B 3 T T AR S B D A T 8 24 10 5%
e

5.1.23 In the performance assessment, shift teams and individuals found to be engaged in
fraudulent behaviour will face a doubled penalty in the assessment, and their eligibility for
annual performance awards will be revoked.

TEGURFEAZI B P AATE TR AEBAT NBEE RN, BT RN S R, U iZYE
o ADNEIFE IR TR

5.1.24 Professional technical management personnel must diligently fulfill their job
responsibilities, consciously adhere to departmental work arrangements, proactively engage
on-site, and assist and guide shift teams in ensuring safe production. The department’s
professional leaders will assess the performance of management personnel in the monthly
performance evaluation based on their work performance. If production fluctuations,
abnormalities, or accidents occur due to neglecting duties, poopr management, or improper
instructions, the responsible individuals will bear the corresponding management
responsibilitiy and be evaluated according to the relevant company or operation department
regulations.

FAFARE BN RPN FEAT B RO DT, H RGBT LA 228, F3hFET. RAIL
Yy, RSP AL 2 A TR BRI R AT A RS BN ) AR R BIUAE H
FEG P IEAT N AL . TN R E IR B B B0 8o & fe s sk B AR sl . A
F W B R, AREA N B ST, IR A W) BB AT AR AR S L E AT B

5.1.25 The department leader will make the final decision on anydisputed assessments.

AR TRI AT S A5 AT IR 2 i o

5.1.26  For any recurring problems, the assessment should be doubled.

T ERRERBZIE, NINES.
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5.2 Process Discipline Performance Appraisal T 2%\l &5 #%

5.2.1 Process operation procedure and drawing management T Z i ARIEEMIER B R ETE

No. Assessment content description Assessment standard
A ARk AR
If the operation is not in accordance
with the requirements, the
responsible person shall be
Team members must strictly follow the requirements of assessed 5-50 points / item and
5911 work arrangements, process cards, operating time. All the consequences arising
B procedures, and plans JEAHE(E N A% 4% TAE4 | therefrom shall be borne by the
HE. LZ2FRA BAERRE. 7RI BRI TEAE responsible team (person)
A ERRME, FEZTHEN 5~50
I R HILEUR— V1A R
TUEIEH (N 7&3H
After the operation is completed, the team should Fail to follow this procedure, assess
5212 promptly hand in the completed operation card to the the responsible person 1to 5
B designated location #/E4E W 5, RN KIKIHS 52 | points/item
e~ EAC 48 A RAZWHAT, FHETUEN 1~5 73/
All kinds of production adjustment or production ,
) ) Failure to perform the assessment
operation changes must be reviewed and approved by . )
i according to the regulations, deduct
the production deputy manager or manager before ) ,
) i i i 10 to 15 points/time. In the event of
implementation. If the change of production operation ,
] ) i an accident, the party shall bear the
5.2.1.3 | needs to be changed during the implementation process, relevant accident assessment
it must be approved again. %284 R e A PR EAR B) ot e 1 o
o e b FAHEPIT R 10~15 531K,
FE S 2 FiT 20 AR 7 R A m A B AL AL HE s 2H 23 St o e 8O 245 AR AL
S AR T R AL PR AR AR S N A AT AR, e ; B
Vvl 20 -
All kinds of procedures, plans, and other documents that Failure to comply with the
have been approved according to the procedures are regulations, the assessment of the
strictly prohibited from being changed without responsible person will be
authorization. If the actual situation is found to change, deduction of 10 to 20 points, the
5214 the content that needs to be modified must be re- accident will be the party

approved according to the program before it can be
executed.

FROEEFHFROE R, TR, MESE ™
AT B RISEPRIE DA AR, LR PP R 7 242
B B EE AT S e AL, SRS A REIAT

responsible for the relevant
accident assessment
RILNEIIT, FIEN 10~20
e 3o s Y NZCEVEPS
HHE
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No. Assessment content description Assessment standard
A ALK bk

The unit revises the process technical regulations every

three years, and the maintenance unit should be Fail to carry out as required, assess
5.2.1.5 | reviewed six months after the unit is started 5-10 points/time

PEFFBAT KT ZEANE, MBRETERFLFE | RIZZERMAT, F# 5-10 /K

LT KRR HEAT VF o 563

The process technical drawings shall be revised every

three years, and the technical drawings shall be updated | Fail to carry out as required, assess
5.2.1.6 | in time after each technical transformation. T2 ARKE | 5-10 points/time

RPLBE =BT — IR, BROGCAER GGG, BRI | RAZERIAT, F#% 5-10 73/Ik

AR BEGREAT 58T

Each unit should be distributed with PID drawings and ) i

) ) Fail to carry out as required, assess

5217 PFD drawings, and the drawings should be based on the 5-10 points/time

actual site. %% E MR PID F4LH PFD 4L, 48N SRR T, 8 510 SMK

LI S5 Ao ST 8

The on-duty shift is responsible for the management of If the data is lost or damaged, the
5218 various data and documents in the central control room on-duty shift will be assessed 2-10

=, IMEER

and the field operator room. 4¥ 1 5%
TGRSO 3

points

BWRIER, BUR, HR4YE 2-10 73

5.2.2 Shift handover and takeover management 32 £ NI & 18

No. Assessment content description Assessment standard
A F RN AR RN
The shift team should arrive at their positions 15 minutes in No carry out on-site pre-
5291 advance and check the operation of each position inspection, assess 2-5
T FEPEPE R AT 15min 2IE S H KA1, FEX S RAZITEN | points/time
BATRL A KRBT IA Tk, %1% 2-5 531K
During the pre-inspection of takeover period the takeover Violators are assessed 5-10
5.2.2.2 | personnel shall not make operation adjustments at will. 23t | points/time.
TR, HEPEN AT BE BB AT B A HE, H5-10 1k
The shift handover personnel should maintain a good . .
hygiene and a proper placement of object in field operator Fail to carry out as required,
5223 ¥ proper p ) P assess 2 points/time

room in advance. AZHEA 3 N HEFT 2 = TAE W) I

& BN IRCTAR .

RBERIT, Fh% 2 21k
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

No. Assessment content description Assessment standard
A ARk AR
The takeover personnel must attend the shift handover Failure to comply with the
meeting on time. The shift handover supervisor introduces regulations, the assessment for
5294 the situation (including hidden dangers), and the takeover person responsible is to deduct
shift supervisor organizes and presides over the meeting. 2~5 points / time
I RHERT S INACHE 2, R RA L PEOL(BAERE | RIGWEIIT, BITEAN 2~5
), BRSO R RFEW IR
Before and after the handover meeting, the staff of each
post should go to the site to perform the handover of the
questions raised according to the requirements of "ten
handovers" and "five not-takeover." If there is a dispute in Fail to carry out as required,
5.2.2.5 | the process of handover, the on-duty officer shall make the assess 1-10 points/time
decision. ZZHHELHIE, RN RN 2L, T | RZERPAT, FH 1-10 731K
ANEE BRI 4 o) @R AT A2 BE, FERRIATC IR RS,
BN RETFE, THANRTTAB N, EZEIER A K
A YRS FEN Rk AT
The problem of the shift
The shift handover team shall rectify the problems raised by | handover team has not been
the shift takeover team and feedback the results of the handled and get off work without
5.2.2.6 | rectification to the shift supervisor and on duty officer. 2t permission, deduct 5 points/area
YEH RO HEAL SR ) ) R AT 3, PR RS R 59E3E | and items.
PERAMEBEN AT I A5t ACHEHEA o) AR AL P 5248 B N T
1% 5 srIak. T
The content of shift log for shift supervisor and panel
operator (including MES) shall be filled in according to the
company's unified format (person, machine, material,
method, and ring), shift supervisor and panel operator shall ) i
. . o Fail to carry out as required,
5207 submit the shift Io.g by clicking the har.1dover or takeover assess 2-5 points/time
button on the “Shift Change” module in MES system s b N s
between 6.30~9.30. ¥t WIRZHIIHE (5 MES) NE HILERIAT, HR 28531
IR A A GRS (N AL B R 36, PEKRAM
PR RTE 6:30~9:30 Z[A7E MES R4t (A:7r=acH:0E) Rtk
b RS PE
During the shift handover, if the index are not within the
required range, without any special circumstances the shift , )
handover team make the adjustment, and then the shift can Fail to carry °9t as required,
. ) ... | assess the shift handover team
be handover. If the adjustment (more than 30 minutes) is still i .
5.2.2.8 2-5 points/time

abnormal, the shift takeover team continues to adjust. 32 ¥t
W, TRV AEERTE N, ToReR SO0 B A HE 77 1 49 1E
W, AACHE, WA G 30min) AN IER, AZH
FEPE 7 Ak 2L

RAZERAT, FHRRACYEPEA
2~5 511k
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

No. Assessment content description Assessment standard
A FR N AR AR
Fail to carry out as required,
During 8: 00-8: 30 and 20: 00-20: 30, DCS operation and o a
) i ) assess the shift handover team
5220 parameter abnormal information are handled by the shift 1-10 points/time
e handover team. 8:00-8:30 #1 20:00-20:30 /5] DCS #:1F & ﬂi%ﬁ?;jéﬁuﬁ R B
> : LY
SRR RS B S PR = ~
O HH A PEYE2H Ak 1~10 437K
The handover position is unsuccessful, then the shift
The takeover team do not
handover team cannot leave the post. The officer on duty
) , ) takeover, and the handover
shall decide whether the shift handover team to continue
. . personnel has left the post
substitute for the post, and the operator who is arranged to . L
5.2.2.10 without permission, deduct 5
be on duty shall obey the arrangement of the department points/time
on-duty officer IR NIEHE, THEAANGE K, HifE X e IR
Y e e T | e R, AT S 1
YEN GRYEAHEHLAL e B I R G DR E S HEH 8, i A 5 A
AR B R AE N A ZUIRM B T ME S BN 57 1) 22 HE ”
The shift takeover team must arrive at the field operation ) i
. " . ) Fail to carry out as required,
room on time to participate in the handover meeting, and )
assess the shift handover team
5.2.2.11 | must not be late or absent for no reason. 1-5 points/time
YL L FHEI SR MRS S A S, RBLME | L :
S " = N RUERPT, W 1~5 41K
i”! H}_‘K
The personnel participate in the handover should strictly
observe the disciplines of the venue, listen carefully to the
handover situation, and must not whisper to the ears to do ) ) o
. . . Failure to abide by the discipline
anything that has nothing to do with the content of the
, ) , of the venue, assess 1t0 3
handover class. For questions raised in the handover )
5.2.212 rocess, after the shift supervisor reports, question asked points / person.
process, P pors. 4 A L, B 1~3 5
one by one. I\
S HHIING, BRIV AZ e
b, AMIARIER, MG CEIEN BT RIS, T acs
YEI AR, R PRIk RS, B f2n
Large adjustments were made
before the handover, which had
) i a greater impact on production,
It is not allowed to make large adjustments one hour before ) ,
i T e deduction of 5 to 10 points, and
5.2.2.13 | the shift, except for special circumstances. AZHERT—/NEf A

HiRVONEIEAT REPES 7S RCIE)

bear all the consequences.
ACHEYERTEAT K&, A
& RBUOREEE, 411 5~10 73, JF
ASH H 51 R A — V)5 R

5.2.3 Patrol inspection management 3[4 &5 &18
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

No. Assessment content description Assessment standard
FE K F RN AR ik
Each device operation position shall be inspected every 2 hours. Fail to carry out as
The class monitor position is inspected every 6 hours, and the on | required, assess the
5231 duty personnel inspect twice a day. Each position's patrol responsible person 5-15
inspection must be conducted within the specified time. points/time
FR BRI 2 DR ET— K. PRI RE 6 DT RE—k, | RILESRIAT, FITEA
THIEN SIRFRIEAT I o A i At [ 6 2 06 20T IR R I T 5~15 /iR
The inspection is not
carried out according to the
During the inspection process of each post, inspection shall be prescribed route or missed
carried out point by point according to the prescribed route, inspection, the person
5.2.3.2 | content and method, and inspection shall not be missed without responsible is assess 2-5
any reason. & KAk, NAZHUE RIBE . NANITEE, points/time
BATIE kA, AR ANFEHE 1R % 2o idE AT 1A B
Wk, FEITEAN 2~5 73/
e
During the inspection process, each parameter should be
carefully checked and reported and compared with the central i
control room. The total inspection time is 60-120min. The interval Fal t.o carry out as
. . D . L required, assess 1-10
5233 between single point net consumption time and inspection is not points/time
less than 5 minutes, The inspection content should not be omitted. TR, 110
KRR SIASU 4B Fh 5 PRESIAFICIAA I, |
U S %9 60-120min, B4y EIT [ SR 1) ) e
«5min, ¥t A AT .
Team leader inspection time: The total time for each inspection Fail to carry out as
shall not be less than 120 minutes, and the inspection content required, assess 1-10
5.2.3.4 | shall not be omitted. points/time
PR RGBT 8] s R UGRAS ST (BT 120min, SR N AR | RIZZDRPUT, HZ% 1~10
TN 3R
Before the inspection, the production and operation of the
equipment in the inspection area should be grasp, and the Fail to carry out as
defective equipment should pay extra attention on the inspection. | required, assess the recent
5235 The team members shall immediately contact, report and organize | inspection personnel 3-5
the correct handling of all kinds of problems found during points/time
inspection & [RIRG AT AT, B4Rk DX I AL S s IS AT 1 RAZERIAT, FiL—
B, A EREE B R AT pUR A . SRR A ORI S R | s A 3~5 Jp/4k

HEAH B I R AR IR IR AL 2
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No.2 Refinery Dept. Performance Appraisal Management Rules HYBN-T9-11-0001-2025

No. Assessment content description Assessment standard
FE K B ANERS o ik

Regular light out inspection and high point area inspection within
the unit and the external pipelines. If any abnormalities are )
. . . , Fail to carry out as
discovered during inspection, they should be reported to the shift .
. L , ) . L required, assess 2-5
supervisor in time and dealt with. The inspection information is . .
>-2:36 recorded in the MES shift supervisor log record. 5 HIXEAT 6 £ points/time
. IE/\ ) lL\‘ VA=) S Ry s )
g ? E RALTRIIT, 25

X E NS AL, AN AT I, AR IR E RO, MK

WHCHRPER, FETAE, RS E MES JERBIE S | 0

Hi.

The team conducts a light-off inspection of the entire unit once a

week, and conducts detailed inspections of the hydrogen- Failure to conduct a light-off

proximate parts of the unit. If any abnormality is found, the shift inspection as required,
5.2.3.7 | supervisor and department leader should be reported assess 5 points / time

immediately. PIALREAXT R BT TR E, MEREASIE | RIZZORETRITIRE, %
ARBALRAT VA A, ORI H, NOZRCIRER AT EE AN | # 5 72K

o

p=i

During the patrol inspection of each post, the on-site inspection Fail to carry out as
parameters should be recorded truthful in the XiaoShen patrol required, assess
inspection device to record the problems and important conditions | responsible person 1-3
found during the inspection, so that can be traced back. %<z | points/time

kA R, ZR IR A S EInSAl K BRI AT, A8 | RIZESRPUT, fTUEA
SRR A I ) S B AR L, IR AT IR T 1~3 531K

5.2.3.8

Fail to carry out as
required, assess
responsible person 1-3

During the inspection, the inspection personnel shall dress as
required, and equip with the corresponding inspection tools and
5.2.3.9 | inspection equipment to ensure the quality of the inspection. &

. . oints/time
A R N R 2R R A 2, TC A AH B 1k a8 RAR A1t 4%, P sy .
o FAZERPUT, MFAEN
PRICHS = .
1~3 Ik

Fail to carry out as
required, assess
responsible person 2

When abnormal conditions occur during operation, there must be
no less than two persons (one person inspecting and one person
5.2.3.10 | supervising) to minimize the time spent in dangerous places. iz

. O . . . N L intsfti
7o o B R I 22 2 A B3R A B T 95 A R ;g;g;ﬁ kA 2
- NHGKE . — A, SRR A S R 12 B T s »

Hengyi Industries Sdn Bhd {Hy&32)0 (3C3€) HIRAF Page 14 of 94




No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

No. Assessment content description Assessment standard
B F RN AR AR
If the team cannot handle the problems found during the
inspection, they should report to the department in a timely and Fail to carry out as
level-by-level manner. The team should report to the department required, assess the shift
5.2.3.11 | about the hidden dangers and the supervisors should contact for team 3-5 points/time
treatment in time. XK A RO IR A, BEAANEEA T, B | REBIESRPAT, FHiY
JIPB G ) B, PEAVCAR BRI TR H e, BN RE LN | BEYEAH 3~5 p/ht
R AR AL HE
Department internal
reward, 5- 20 points/time
HBITNER 2L, 5~20 431K
For those who have seriously investigated the hidden dangers ;Bljllj\]fglii}\?ards AT
59312 and actively handled and reported them, they will be rewarded acF:):o}:din to the COMDANY'S
T according to the circumstances. %} T\ B A L i Be i IR reward aid unishmtsnt y
BTN VO, AR T T 5 P
system
T4 HEA W) 22T ) 2 PR 2
Jil
Inspection facilities must be guaranteed to be in good condition
during the shift. If defects are found, they must be replaced and
repaired within four hours from the shift to the end of the shift. On-
site labels (including chemical materials and sampling points), )
( s g. . p 9P ) Fail to carry out as
unclear handwriting, irregular labeling or poor hygiene should be ) ,
. ) , required, assess the shift
reported to the on duty officer in time. If any kind of signboards ) i
>:2:3.13 (including chemical materials and sampling points) on the spot are team 1-5 points/time
X ZEORPAT, % 1~5
poor in hygiene, it should be handled by the shift team. =43 a] iﬁ;\ﬁj{&ﬁ b
W IRRAE AT B S8 B TR, ORI BRI, A M PE RIS
VNI SRR 1B I & bR IR (B AR . URE ), 590
AN PR IRARE B AR ZE R PR BT IR EEHE AR &
RIRRRR(AFEAA . BORE ) TAEZE, W SRR Ab B,
In addition to the scheduled inspections, the shift supervisor and i
, ) , Fail to carry out as
the leaders may arrange for temporary inspections according to ) .
. s , required, assess the shift
the production load conditions, seasonal and meteorological ) .
>-2:3.14 changes, equipment special protection requirements and etc. [ team 3-5 points/time
o R . o | W RESRIUT, FRTA
ALERSEIRTAS, SRS TR St & | 7 0 "
TWLARARMN, WK ERENE I, 2R R A
The data should be uploaded in time, and after checking whether i
. - . . , Fail to carry out as
there is any abnormality in the inspection data, sign for ) .
5.2.3.15 required, assess the shift

confirmation. If any abnormality is found in the data, the
department management should be contacted in time.

team 2-5 points/time

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF
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No.2 Refinery Dept. Performance Appraisal Management Rules HYBN-T9-11-0001-2025

No. Assessment content description Assessment standard
FE K B ANERS o ik
R R FAESAE, A ARG T R TR A, AR | WHIREDRIAT, Etx 2~5
B, NIRRT TE A G I3IR

If the inspection device is
damaged or lost, assess
the shift team 50-
500BND/unit, at the same
. . . , . time, the shift team will be
52316 The inspection device must be guaranteed to be in good condition assessed with 5-50 points
during the shift. BEHIA], A ORASAS B & S8 4F 1k ber unit,
PR B RISk A, E %
MPEPEA 50~500 L i/
8, [FNESBIIH 5~
50 & .

Failure to perform
according to the

Operators with independent inspection qualifications can requirements, the
complete the external inspection work and sign for confirmation; assessment of the
Operators who do not have independent inspection qualifications | responsibility of the outside
59317 must be accompanied by qualified personnel to complete the exercise 2 ~ 5 points/times,
inspection and sign for confirmation. even the responsibility of

H AP ST B3 5T A4 N B2, AT HUBh S8 MRS TAERIZE -1 | the outside exercise

s AERRMSTRET T R EA R, RAERESTRARBIEEFET | monitor 2 ~ 5 points/times
5E AN TAE R R RIZERPAT, FE5TESL
B 2~5 431K, TETTHMRIE
K 2~5 731k

5.2.4 Process index control and operation instruction management
T ZHemsish iR Eie S &1

NG Assessment content description Assessment standard
%ﬁg% Fx A B A B AN
%R

If the process index exceeds the control range of the ) ,
. Fail to carry out as required,
stability rate, the team must report and check the cause of

L . assess the responsible person 1-3
the overrun in time, and propose corrective measures to ) ,
5241 points/time

prevent the occurrence of index that out of range again. e -

— N e N N \ E P ’ ?E% E}\ 1~3
HIL T EFRbntE AR 2 hTa PR 2R N B TR A iﬁ?mﬁﬁ R
AR SR A R, B b FROR A R AR LA
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

Assessment content description

Assessment standard

No.
% N AR AL
Sl R AR S E N ARUE
"y o Fail to carry out as required,
The process parameters and conditions specified in the . . .
) . . assess 3-5 points/time, for serious
operating scheme must be strictly implemented for startup-
) ) consequences, refer to the
shutdown operations and recovery operations after .
5.24.2 accident assessment of the accident event
I e P RAZWERPATHY, FH% 3~5 73/
TP THRME FHATUEISREB AT AT R | T e
e w y =2 [=] Yy Z AR
1% LESHoRATE.
%
All team members should memorize the control range of the
process index and process work instruction content, and the . i
. - , Fail to carry out as required,
main operator should be familiar with the control range of . .
5.24.3 the steady rate assess 2-5 points/time
e b e b Y e aan | NIRESRPAT, FZ 2~5 Rk
HE A 5 ST T bR B LU T 200 4 s, ce
97 8 B A 4
If the stability rate is lower than
the company's assessment index,
the stability rate rankings for the
Stability rate needs to meet company control indicators firstto fourth places will be
5244 . N _ ' assessed at 10%, 20%, 30% and
SRR S IPNSET e T
40%, respectively.
FRFLT ArEZIEr, PR
e 26— 2504 7042 1 10%,
20%, 30%A1 40%3E1T %%
After the unit is modified and expanded, the process index
should be updated together with the technical regulations; Fail to carry out as required,
5.2.4.5 | the first-level indicators should be revised annually. assess 5-10 points/time

FKEANKY &5, L2 ABARME —FETE
W —BIRBR N ARFEEAT K

ARIGERIAT, Hh% 5~10 731K
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

Assessment content description

Assessment standard

b P A R

Remote measurement, control, online analytical instruments

for production process parameters, data acquisition

equipment, process control computer equipment

(DCS,SIS,FGS), actuators and instrumentation automation ) .

systems composed of them, flammable and toxic gas If cannot contact timely (referring

alarms, video surveillance system. If the monitoring system to.a problem that exceeds 10

o L ) minutes), and assess the
5.2.4.6 | is inaccurate or malfunctioning, it is necessary to find the i L

instrument personnel to handle it in time. ;;;p;];t;? ?;E;HZ‘? :ﬁlrg/:irg

e L NN Ve e Dty

KA. RIS (DCS, SISFGS), #uirs | T e

L EATES G ML RS, PR 3 U E 4

MAAL FR G, A AT IR Y, PR N R

RN RBEAT AR

During working, the employee must carefully monitor, and Violators, assess responsible
5247 not allowed to do any work-unrelated matter. team (person), 5 points/time

YRR & AR T A0S, ARVFS TR | ExE, HZIMEYEA (N 5453/

#H15. R

The main operation of each position shall not leave the

main operation room at will. If it is necessary to temporarily

leave the main operation room for special reasons, it must

be operated by another main operation. During this period, | Violators, assess responsible
5248 the temporary main operator will be responsible for any team (person), 5 points/time

information displayed in the DCS. W, FEZIEHRH (N 55/

F RO RS SR RS, WRRER R EEN | K

BT #E, DS H A4 E TR K IR 1

UESAIE], IR B A ) R X DCS AT Bos AR5 B

33

The main operator is responsible for the operation and

management of the main control room during the shift, and

all kinds of record accounts should be neatly arranged.

Various records and items are not allowed to be placed on i . .

) N ) Violators, assess 2-5 points/time

5.2.4.9 | the panel operation desk and SIS auxiliary operation

platform.
T T AV EiE SRR, SRRk, Nk
B BIULE YA SRV ICE AR B AR SEAAN SIS
=

B, B 2~5 01K
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HYBN-T9-11-0001-2025

Assessment content description

Assessment standard

No.
N TN BN
AR ki B
Fail to carry out as required,
During the shift, the operating parameters that are beyond i i .
) assess the responsible team
the stable rate range and should be intervened and ) )
5.2.4.10 (person) 2-5 points / time

adjusted in time.

YL, BRAESEGE IR R G, NI, R

RAGESRPATH, FRZIEIEA
(N 2~5 431Kk

It must be ensured that the stability rate of single point is not

5.2.4.11 | less than 80%.

BRSO P R R AMET 80%.

Fail to carry out as required,

assess the responsible team

(person) 1 point / time

ARAZESRPATH, FRZIEIEA
(N 1931k

The key parameters such as the operation load, reaction
temperature and reaction pressure of the unit shall not be
adjusted arbitrarily without the permission of the on duty
officer and leader. The team shall strictly carry out the

5.2.4.12 | operation of increase and decrease processing capacity

according to the instructions of the department or dispatch.
RAMEPEN A EE N BVFR], AR AR E 3R
i SONLIREERI S B J1 55 RS 4, IRALAE AR 7 o N A%
AR R 2 BOH TR BT IR MR AL B B A .

Violators, assess responsible
team (person), 5 -10 points/time
HE, BRI (N 5~
10 731Kk

High and low pressure venting drum, recycle hydrogen
liquid KO drum, liquefied gas desulfurization drum, CLPS
gas desulfurization tower KO drum, and dry gas
desulfurization tower KO drum should be drained in time if

If the liquid is not drained as
required, assess the responsible

52413 liquid is found. shifjt 3 tﬂc:gS‘poi‘rlts/time .
BRI, RFRAAME SAL U 65U fﬁiﬁXWﬁ%’%&éﬁsw
PRI . TS 2T, R BT VRN K I kAT )
o
Fail to carry out as required,
The level of waste amine liquid tanks, and waste alkaline assess the responsible shift 3- 5
59414 liquid tanks in various places exceeds 50%, and must be points/time, reward executing shift

sent out in time.
JRHZHHE . PR FER AL IS 50%, WA S i AT 4M% o

3points/time
RAZIRERPATI, F %4 3~
5 731R, FERHPATIEA 3 731k

The on-duty shift members must check the stability rate in
time to confirm whether it exceeds the first-level indicators,

5.2.4.15 | and promptly appeal in case of non-subjective reasons.

YR TR BETRR, Bk —Juabr e Silbs, XAk
UL R B AT A AR L 2 B i

Fail to carry out as required,
assess 1-3 points/time.

RIGEORIAT, HR%1~3 21Kk
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Assessment content description

Assessment standard

No.
% N AR AL
Sl B ALERE A AL E
The product quality exceeds the
internal control index, and the
assessment is 1 to 3 points per
For the internal control indicators of the device released by i ) P ) P
time; the important operating
the management personnel to the work group, they must be )
i . . . parameters exceed the internal
5.2.4.16 | strictly implemented during the shift.

XTI GURATEI TR BE b 05 B R, AT
PR AT

control index, and the assessment
is 2 to 5 points per time.

P R N IS TR RS, B 1~3
IrK; BERESHOE N TR

W, % 2~5 431K

5.2.5 Chemical agent management T [&#14}ETE

No. Assessment content description Assessment standard
BT ARk RN
Chemical agent management personnel promptly ) )
. , . Fail to record as required, assess
purchase chemical materials to ensure sufficient ) :
5.2.51 inventory: 5-10 points/time
s K T peb RIGERICT:, 1% 5~10 221K
Pt T R AR 0, R PEAEF AL B B e
The chemical agent management personnel fills in the
chemical agent consumption statistics logsheet in time, ) )
) , . Fail to record as required, assess
5259 analyzes the chemical agernt dosing effect, and adjusts Spoints/time
T the chemical agent filling unit consumption .. X .
o S i \ . RIZERICF, FH% 5 51K
WA E BN DL IS LSRN S Gk, i - ”
R IERCR, JFIE I AR INTE FAE
Fail to carry out as required, assess
The shift team fills and records chemical agent accordin 1-3 points/time
) ? O | kmuRIIT, B 1~3 DK
5.2.53 | toregulations. Carry out as required, assess 1-3
SRR ML AT e, iR Ty o 85 requires
points/time
FERPAT, 2h 1~3 /iR
Add chemical agent in strict accordance with the ) )
. ) . Fail to record as required, assess
regulations to prevent confusion and leakage of chemical ) ;
5254 materials 5-10 points/time
A ‘ e RIERIT, F% 5~10 7/1K.
PR IR HET LRI, B IR R IR, TR 8
, , , , The chemical pump cannot
During the shift, the normal operation of the chemical
o pumped up to the volume, and
pump must be guaranteed. If any abnormality is found, ) o
L assess 2 points/time if do not
5.2.5.5 | report and adjust in time.

YL AL PRAE A A SR [ IE H 84T
ICARIT IR .

RO, K

discovered timely
WMEA L&, REERKIKIHE 2

MR
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No. Assessment content description Assessment standard
A ALK bk
The analysis of acidic water is
During the shift, attention must be paid to the analysis of y ]
. . . o abnormal, and adjustment not
acid water in a timely manner. If any abnormality is )
L reported as required assess 2 to 3
5.2.5.6 | found, report and adjust in time. points/time
L E 20 S I SE R K BT B O, 5 KB H, B | " X =
- - " o BRPEAK AW, R IELR IR
’ VAR5 1% 2~3 S31Ik
On-site chemicals agent should be stored at designated | Fail to carry out as required, assess
5.2.5.7 | locations, neatly with clear label. 2-5 points/time

DA BLE ARG PR, ARiRTEM

RIGESRIAT, Hh% 2~5 1k

e

5.2.6 Quality management R &8

No. Assessment content description Assessment standard
K ALK B SR
It is strictly forbidden to mix the sampling bottles of
various samples to avoid sample pollution; full
displacement should be carried out during the ) i
. ) . Failure to sample as required, assess
sampling of various samples to prevent taking dead ) i
5261 samples and cannot reflect the true situation 25 pointsftime
. . VN ; RALINE BREHE R 2~5 731K
SRR AR RN, B G R RS e %K S
FER BRI ZHEAT 78 0 K E e, DI IEBUERE, ANRE
IR L S A 15 100
Sampling should be done at the sampling port of the Failure to sample as required, assess
5.2.6.2 | specified specification. 2~5 points/time
TEF E IRV B BURE 1 1EAT BURE RILINE R 5% 2~5 1R
The team must complete sampling within the time Failure to sample as required, assess
5.2.6.3 | specified in the inspection plan. 2~5 points/time
YR DA ZBAEAS B0 S K0T I 8] P9 58 R A RILINE R 5% 2~5 1R
Teams should be carefully operated to ensure product . i
) ) ) ) Failure to carry out as required,
quality. Sampling analysis should be authentic, and .
) i ] unqualified sample, assess 2~5
large-scale adjustments before sampling are strictly ) ,
5264 prohibited points/time
i R, . RALERPIAT, HIAEREIES, F
PRALRTR LA, Wbt MR At IEEMHTRIR | 7 O Con e
AR, EEEHURERT AT IR B
The results of sampling and analysis should reflect Violators will be assessed 5
the current operating conditions, and sampling for points/time, and those who violated
5.2.6.5 | fraud are prohibited. multiple times will be doubled

URE I T2 RN RE S N = AT HR AR DL, SR IR IUREAR
1.

HiE, &SR, ZXHIER
B %
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No. Assessment content description Assessment standard
A EARKES AN
When there is unqualified product or abnormal
samples during the shift, the team should adjust the Fail to carry out as required, assess 2-
5.2.6.6 | operation in time, and add samples in time. 5 points/time
YL SR A SR S, PR N | RIZESRIAT, B 2~5 /IR
BERAE, IS HEAT IR
Product quality information should be explained in the
MES system handover log, and the adjustment Fail to record as required, assess 1-3
5.2.6.7 | measures should be noted to form a closed loop. points/time
P RS B NAE MES RGACHRIEA AP HATI N, | RIZERICHKE, H 1~3 73/IK
HE RS I, TR .
If the product quality index or inspection plan is
adjustledf the management perso.nnel shall no.tify the Fail to carry out as required, assess 2
team in time; the team should write on the shift log for ) i
5.2.6.8 one cydle. pmr\mts/t;gwe‘ B -
X A AR R, AR | R ATH, H2 R
APEH ; PR N AEAS R 0 BT 208 1 MR
Sampling of high-risk medium must wear
corresponding labor protection equipment, one Fail to record as required, assess 2-3
5.2.6.9 | person work, one supervisor . points/time
e PRI SRS, AU A RE D7 B B 3P de B, — | RARESRIEFRI, %1% 2~3 71/Ik
MNMEME, — AN
Unqualifed of DHT naphtha dry point,
KHT naphtha dry point, product
kerosene flash point, product diesel
flash point, copper strip corrosion,
assess 2 points/time; unqualified low
The operation should be smooth during the shift, and | Sulfur content in diesel or non-
the operation parameters should be adjusted in time | compliance with diesel sulfur content
52610 according to product analysis to ensure that the assesses 3 points/time. Unqualified

product quality is qualified.
YL R NP AR, IFARYE S b e R B R AR
S, IR R

HC light and heavy naphtha, LPG, or
H2S content of the LP offgas assess 3
points/time; Unqualified LPG, refined
propylene and isobutane for LPG
Fractionation unit assess is 3
points/time.If any parameters exceed
internal control limits, assess 1

point/time. Unqualified HC heavy
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No. Assessment content description Assessment standard
BT EARKES F ik
naphtha water content, assess 1
point/time.
S m S s, S S i
TRl PR RN L S A A
W7 R A GRS, F% 2 ik, Koy
BRSBTS S B SR EAZ 3
IR INEZRNAL B R E A
AL BETH2S SEAEGK, %
¥ 3 IR R, R R
Tl Aats, Bk 3 hk. i
WNEETRPR, 1% 1 7R MR EAK
SEAGH, B 2R
The sampling device must be clearly labelled, correct ) )
valve status, the facilities are intact, and no leakage. Fai FO carry out as required, assess 2-
OS2 e B R, I TREER, W, | oot
ey RALERIAT, FH 2~5 5314k
7otk -
The shift shall confirm the tag number and quantity of
the samples in time during the shift period, as well as
liaise .properly leth theT laboratory samPllng personnel, Fail to carry out as required, assess 1-
and sign for confirmation on the sampling record ) )
5.2.6.12 2 points/time.

book.

HELH BT HAIA] S S )56 URERE a5 B it AT i
NIRRT RN R 2, AR BURE B il A
AT 2N

RIZERPAT, B A~2 21K

5.2.7 Interlock alarm management Bt i 1R &&18

No. Assessment content description Assessment standard
BTN ER A B A RN
Human misoperation caused
interlock action, and the responsible
Teams should be carefully operated to ensure that the | person and teams are assessed
5.2.7.1 | operating parameters are within the normal range. according to the accident event
PR RIRG O ERAE, RIEBRESBAE EEERHZ A standard.
NN, ERURBIENE, ZEH
HCF A 23N SR T B
If an alarm occurs in SIS or DCS, the main operator
must conduct a cause analysis, confirm and eliminate Fail to carry out as required, assess
5.2.7.2 | it. If it cannot be eliminated or the alarm parameter 2 — 5 points/time

settings are unreasonable, the team should promptly
report to the supervising engineer

RIGUAAT, H#% 2~5 731K
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No. Assessment content description Assessment standard
A EARKES F ik
SIS 5 DCS HIARE, T AT R 706, #ik
kR, TEHREIRES B EA G, YL
I) 5 TR R
In case of emergency, it is necessary to temporarily
remove the interlock. The team leader needs to report
to the professional engineer and supervisor first, obtain
permission, and take preventive measures before
performing the removal operation, and record it in the Fail to carry out as required, assess
5.2.7.3 | "Interlock Temporary Change Registration Form (within | 2 -20 points/time
48 hours)". RIZERPAT, FH% 2-20 731K
BB, S B BT RN M YIRR,  PEK /R Sk
TV TARRIAI £ AT, SRAF R VF I By Y it 5 7
AIPAT IR ERAE, JFE (BRBHIRIN AT B0 % (48h LA
WD ) R TIER.
In principle, during the shift, ensure that all interlocks
are in normal operation, and the emergency shut-off Fail to carry out as required, assess
5.2.7.4 | valve on site should be in remote mode 5 - 20 points / time.
JE E, PRI OR S ERBIAL T EF RS, Bl | RIRESRIAT, 5~20 73K,
58 BT IR 2 A T RIRAS
The response of DCS and interlock alarm sound is on, )
. Simply turn off the DCS or SIS alarm
so that the operator can get all kinds of alarm ) ) ) i
5975 | information in time information, assess 5 points / time.
S . ' ‘ e | BEECH DCS Bi# SIS IEE R,
DCS JHRBR & & i R AL THTPIRES,  DME AN R 4 5 K
OB AR 8
Without the permission of the
. ) , department, randomly modify the
Modification of various parameters on DCS and SIS is
i o . L alarm parameters on the DCS, PID
strictly prohibited without the authorization of both the i
, . setting parameters, and assess 2 to
5.2.7.6 | department and the instrument technician. 5 points / item
DCS [z SIS L &EZSHL, FEARBAFERT IR R TT ot o
e e ﬂ;& . e RAFITRVF, FEREH DCS Lk
e WHY, PIDBESH, %254
Jasji
Approved modification of DCS and SIS parameters Those who have not registered on
5277 must be registered in a timely manner as required. the log sheet assess 2 to 3 points /
| kB DCS 1 SIS ZHUI L AR ER R IHEATE | item.
e RIEG K EEICR), F 2~3 73/
, ) . . If the instrument fails to be found for
If the instrument fails during the shift, contact the )
. L _ . more than 5 minutes, assess
instrument technical immediately to deal with it. i ) ) i
5.2.7.8 responsible shift for 3-5 points / time.

L YEIE] AR R RAF DL, W60 I I R AR AT Ak
M,

I R 5 o R R, %
MIE 3~5 4MIR
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No. Assessment content description Assessment standard
A EARKES F ik
Fail to carry out as required, assess
2 - 5 points / time.
Instruments that involved with interlock must be RILERPAT, % 2~5 771Kk
operated by the main operator and above, and it is Improper operation that causes
5.2.7.9 | required to confirm by the CCR shift supervisor. interlock action in the unit, which
VBRI AR, it E#: UL B A, JFEER | shall be handled in accordance with
FRE Y A A the accident event.
BAEA LG R AL B I, R F N F
fHab PR
The shift member should be proficient in the interlock Fail to meet the standard, assess 2-5
5.2.7.10 | logical relations and interlock values. ¥E4 51 TR #4Z: | points/time.
B AR IR 4R 0% R SBBIUA Rishrd, % 2~5 721K
Failure to comply with requirements
will result in a score of 2-5 points per
Before the interlocking is cut off and put into use, it assessment. Failure to confirm
must be checked and confirmed that safety measures conditions will trigger interlocking
52711 are in place and conditions are met before operation actions, and assessment will be
can be carried out. conducted based on the accident
BB VIBR S A FH AT, DU AN, 22t | event.
WSEEINE, SRR E T AT AT A . RALEORIAT, % 2~5 731K, 5%
PN BN i A R BAN R, T
AT B
Failure to comply with requirements,
) o ) , ) failure of assessment operators to
The cutting and putting into operation of interlocking . . i
) , ) comply with requirements, 2-5 points
requires the operation of the main operator or above, i
and confirmation shall be made by the deputy team per assessment, failure of centrgl
) control team leader to comply with
5.2.7.12 | leader or above or authorized personnel of the team

leader.
Bt UIBR . BHEAE, 7FFEL AN REAE,
FH R B A DA BB AR R BE TR A

requirements, 2-5 points per
assessment.

RAGESRIPAT, HRERAF N ORI%
RPAT, FHi% 2~5 431K, K
RAZESRPAT, HH% 2~5 731K

5.2.8 Process optimization management TZ L EIE

No. Assessment content description Assessment standard
BT B ALK AN
There should be a plan for the optimization and
adjustment of the production process of each unit, and | Fail to carry out as required, assess
5.2.8.1 | the corresponding implementation should be carried 3-5 points/time

out according to the requirements. %34 & 47 T 248
BRI TR, I MR AT A S S it o

RIGIREORPATI, 4% 3~5 7
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No. Assessment content description Assessment standard
FE K B ANERE o 2Rt
The technical improvement measures of each unit shall . .
. . . Fail to follow up as required, assess
be reported in accordance with the requirements and i . .
5.2.8.2 | shall be followed up and implemented responsible person 3 points/time
o ; ‘ o e i e RILREORERERVE L0, BTN
R BB SRR BRLAT i, LTI | 8 -
Once the rationalization suggestion
is adopted and put into practice,
The rationalized suggestions for the optimization of the p P ) p i
. . . according to the rationalization
unit operation reported by the team will be rewarded . . .
suggestion reward scoring matrix,
5.2.8.3 | once they are adopted. reward 10-300 RMB/article
PEA SRR B AT IS AL, — 2RI o o s
i%;'j%] e i o TERIBINE | s — R M
e 1, R A BRAL VSO AT 45 4 P
#*, %Jih 10~300 AR /%
Under normal conditions, the instrument loop shall be If the automatic control rate index is
in the automatic control state, and report in time in case | lower than 97%, for every 1% lower,
5.2.8.4 | of abnormal conditions which leads to failure of assess 2 points/%.

automatic operation. 1E¥ HaEHPIRE, HILRE L

TEVER B BN C R

H R RHICT 97% AN E 7
W% 2 7316 73 e

5.2.9 Process technical log sheet and operation record management TZ AR &M &ZIR{EIZFR

EiE
No. Assessment content description Assessment standard
ER%IA A B A RN

In accordance with company management
requirements, each discipline establishes various

Fail to carry out as required, assess

5.2.91 professional management log sheet and updates them | responsible person 5 points/time
inreal time. &L IZB AR EHER, @ SmEl | REPAT, FZIHUEAN 5 K
EHEIK, JFSEN .
The blank or missing content in
, ) ) , operation record, assess 0.5 points /
The operation record should be filled in on time and ) ) ) )
. ) item, and maximum is 5 points. Not
accurately. A black signing pen or fountain pen should )
. o » recorded on time, assess 2
5.2.9.2 | be used in the filling process, and the writing should be

neat. ZATICRMALZIN, #EMBHTIHS, HEIHREM
IR ERE T EBUNE, Tl E TR

points/time

BATIERNET IR, %1% 0.5 70/
T, BT 6 73 RILIFILKAFH 2
IR
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No. Assessment content description
FE K B ANERS o

Assessment standard

H bRt

The operation record shall not be altered at will, and
should not have empty items. The modified items shall
be strictly drawn with parallel bars and kept clean and

Wrong record not modified as
required, assess 1 point/item, simply
alter or cross out for more than 3
spots, assess 0.5 point/item and

5293 _ _
tidy. capped at 5 points
BTN, AERERG, BIEEL BRI E | BRICSROREEL B 1 0, BEE
WAL, FHOR$F R v WG, BUATSGEE 3 ALK& L, F
0.5 73/3t, T 5 7y
5294 | Al records should be filed in truthfully and on time. gz;;o/n;:‘; 's falsified, assess 10
F WL E AN SN IS . KA £H 10 Mk
. Records are torn, damaged, and
5295 All records should be‘ certalazlt‘ed‘and kept to eisure evaluated, 1 to 5 points / time
completeness. FIERENERT, HIATHE- ORI, BUR, BB 15 K
For blank records and unable to
prove that the work has been
completed, according to the work not
5206 The fixed work should be recorded in time. carry out as required, assess 2to 5

[ 5 AR 58 Ja BRI BEAT 1L 5%

points

X g | IR TE B &
el IR TARZHER AT H % 2~5
2

Report various log sheet and monthly reports on time,
5.2.9.7 | and update unit control index in time.

LRI R BN, Ak, K S B

Fail to carry out as required, assess
responsible person 5-10 points/time
RAZERPAT, FETUEN 5-10 73/
e

5.2.10 Process blind plate management TZ ER&EIE

No. Assessment content description
ER%IA A B A

Assessment standard

H ARt

Each unit establishes a process blind plate log sheet.

Fail to carry out as required, assess

5.2.101 ) N responsible person 3 points/time
HEEETTZERE K. ) - ‘ X
e REIIAT, BRI 3 41K
The process engineers are responsible for filling out
and issuing the ticket before disassembly and , ,
) . Fail to carry out as required, assess
assembly of the blind plate, and responsible for the on- ) ) )
5.2.10.2 responsible person 5 points/time

e A

site explanation of the blind plate construction. T. 2%
H\ G ST E IR R UEES R, T E R
TRHEAT AR

RIZBEIAT, BTN 5 2/
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No. Assessment content description Assessment standard
B ALK RN
All records of the blind plate disassembly and assembly | The content is falsified and assess
5.2.10.3 | process shall be filled in truthfully and kept intact. 4% | 10 points / time
PSRRI B THL R ESIRY, ERRAF . WEIER, %1% 10 70/Ik
After the status and position of the blind plate are
changed, the team should complete the record of the "
Flexible Blind Plate Change Registration Logsheet " at
least within one shift cycle. Registration must be Fail to carry out as required, assess
5.2.10.4 | completed within two shifts cycle after the change responsible person 1-3 points/time
during the startup-shutdown period. EHCIRE KA E K | RILERPAT, F 1~3 51K
AR, PEAEDE RN TN (BIEEREREE
WHEMK) d3. TH5 T A Z0E AR B 5 P AC PN 58 Ak
Fide
The shift is responsible for the daily anti-corrosion Fail to carry out as required, assess
5.2.10.5 | management of the blind plate in the responsible area. | 2 points/spot
YR S DT DR XA 5 BRI 3 1 3 B RIZEORPAT, F#% 2 714k
The shift is responsible for the management and Fail to carry out as required, assess
5.2.10.6 | verification of blind plate marks in the responsible area. | 2 points/spot
PEH DT DR XA B B 10 & BAAZ A . RILERPIAT, FHZ 2 7rI4k
The shift is responsible for the regular inspection of the | Fail to carry out as required, assess
5.2.10.7 | status of the blind plate signs in the responsible area. 2-5 points/time
YEH DT DUE XA B BRI S B E IR RALERPAT, F 2~5 531k
i i i Fail to carry out as required, assess
Before changing the state of the blind plate, the risk of . . i )
) 5-10 points/spot, if an accident is
change and the controlled state of the material should )
) ) caused, assessment shall be carried
5.2.10.8 | be fully evaluated to prevent material from channeling out according to the ancident
and leaking. EBUIRAHCERT, MAA M E AR | O 2000rING IO e N
PR ERAS . L B R RAZERPAT, F# 5~10 73/4L,
5 BNy > W o . N . i N
IR, RS TS
The violators are assessed 5 to 10
It is forbidden to use iron sheet, asbestos board or points / site. If an accident is caused,
5210.9 rubber board as temporary blind plate for energy the assessment shall be carried out
| isolation. ZE ALK, AR ECGE R EEE NIRRT | according to the accident event
B, HATREERS A HREFE 510 /3/4b, R
Y, RS RATER
i ) ) i The construction was carried out
Before disassembling the blind plate, you must confirm . ;
. . before the medium was drained
that the materials before and after the blind plate have )
i ) completely, assess responsible
5.2.10.10 | been drained completely before you can organize erson 10 points / time
personnel for construction. B IFEERT, UAHINE R B\ P g .
e K B IBARBUE, H#EATHE L, 0T
T EYIR DR, T TSN BTG T .
A 10 71k
The position of anti-medium channeling must use ) .
) The on-site condition does not meet
5.2.10.11 | double valve plus blind plate or double valve to close

and vent to open for anti-channeling management. [ji

the requirements of the anti-media
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No.
VT T

Assessment content description
R AREaE i

Assessment standard

% priE

IR LRI E, U SR NS R %, T
5, BEATR B B

channeling management, and
assess 5 - 10 points / place
DR RIS BB A o7 B A 3
R, F% 5~10 4r/kk

5.2.11 Utilities usage management 2\ TN RIE A &1E

No. Assessment content description Assessment standard
B B AREaE i F ik
Before using utilities medium, you must contact the dispatch | Use it without communication,
59111 and upstream departments to prevent impact on the system | and assess 3 to 10 points / time
during the use. AR TAEN AL AT, UAOBCRWE L B | REBR, EEAMH, Hix
BT, By Al I AR o R G 3~10 7311k
The circulating water shall not be used as flushing water or | Simply discharge, assess the
discharged at will, and non-circulating water sources shall responsible person 2 to 5 points
5.2.11.2 | not be discharged into the circulating water system. 1736 | / time
TEAKAIE B K S S, AR AREMAOK IS, | B, HETUEN 2~5 73/
KRG 2
The establishment of a water cooler equipment log sheet i )
) Fail to carry out as required,
59113 should include records of replacement, leakage, and assess 5 points/time
overhaul monitoring records. /KA & Sk, NEHE AT, £ 5 A
W b BRI R ABRIENIT, SRS IR
The temperature, pressure and water quality of the
circulating water cooler inlet and outlet should be checked Fail to carry out as required,
5.2.11.4 | every week, and any abnormality should be reported to the | assess 2-10 points/time
department in time. & JERIGHER KA E SR HIEHKIR | RIEERPAT, Fix 2~10 5/ik
FE IS AMUKBUG A A, AIARE, NAICIRERT .
Fail to adjust the dosage in time,
resulting in unqualified analysis,
assess 2 points / time, if the
company conducts assessment
of water quality analysis, the
The team should adjust the dosing metering of the exhaust | department will assess the
52115 steam system in time to ensure that the pH of the boiler responsible team according to

water and phosphate are qualified. L4 KA Z 15 &
GuinZiitE, MR KK pH, BERRIR G .

twice the assessment standard
of the company
RSN, 3 s A
E8%, FZ 2 1R, HAFIRIK
JRHTREAT B, ERT IR A ]
FAMER WG, X 5T EBEZH Bt
1T
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No. Assessment content description Assessment standard
FE K ALK ik
Check whether the continuous operation of the steam drum | Fail to carry out as required,
5.2.11.6 | is normal, and discharge once per shift. # f& /5@ %EHZ4T | assess 2 points/time
ML, BYE—E . RAGERIAT, % 2 1Kk
During the shift, the water vapor system should be checked
to prevent the occurrence of running leaks, and any leaks Fail to carry out as required,
5.2.11.7 | should be contacted and dealt with in time. assess 1-2 points/time
HIEWIE], NONAKIR RS #ATR A, DibBIRE R, o | RIZERIAT, B 1~2 04k
T IR A, EE RN R AL
The water level of the air-cooler water tank should be ,
o If overflow or evacuation occurs,
controlled within the normal range to prevent abnormal . :
5.2.11.8 | overflow, and vacuated of low liquid level the assess 2 to 5 points /time.
IR D - e g | BB E A, %% 2~5
2V KA KA P A TE R FEL, 7 1 AR TR e, RV j%% . o
2
Check the air-cooler water quality in each shift. If the water
quality is abnormal, the cause should be investigated and Fail to inspect as required,
5211.9 reported to the supervisor, and the water quality of the water | assess 2 points/time
""" | tank should be replaced in time. RIGESRIATI AR, 1% 2 77/
BN BRI TR A, AOKBURE, BEHMTIRBEHEI | X
AR FE NG, S 07K K B AT B e
Violators, assess 3-5
It is strictly prohibited to discharge water vapor at will. i )
5.2.11.10 | . KR B HE points/time.
ZIN = o N
e R, %% 3~5 4K
Simply use firefighting water,
5211.11 The unit fire water shall not be diverted for other purpose. assess 5 to 10 points/time.
B REMPIKARIEH. bE = PIK, %1% 5~10 43/
‘\{j_(
The waste oil and waste alkali (waste amine liquid)
generated in the production process should be unified i .
. o . Simply discharge, assess 5 to
recycled to the waste oil and waste liquid system, and it is X )
5.2.11.12 not allowed to be directly discharged into the wastewater 10 pointsftime
oo clree’y cisonarged e e BERCHERL, %8 510 4MK
system. AL IR A R, TR R IBD, RigE—H]
W5, RERSG, ARFEEAIREG KRS
During the production process, the oil-water interface should .
) i ) ) Sulfur water consist of water,
be strictly controlled to prevent oil from being brought into i ]
5.2.11.13 - IR assess 5 points/time
the sulfur-containing sewage system. =77 fdr, ™% B, 25 A
PSRRI S RS K R m o
Check the instrument air tank and fuel gas separation tank Fail to carry out as required,
5.2.11.14 | in each shift and drain the liquid. fFHEXH{CERXEE, RS | assess 2 points/time

o AT I A DI

RIGESRIAT, B 2 101K
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No. Assessment content description Assessment standard
FE K B ANERS o ik
) , , Fail to meet the management
Use water, steam and nitrogen medium for flushing and . . )
) requirements for anti-channeling
purge. After use, the site must be managed to prevent ) ]
5.2.11.15 _ . apre g s of media, assess 5 points / place
medium from channeling. /K. 7%, AN BT R B AR, &
\ = NS > R A )l ~N Koy
VoW, IR, Bl BT A R A . SR
% 5 41k
The shift should be carefully operated and must not be Abnormal emissions of shift,
5.2.11.16 | discharged to high and low pressure systems for no reason. | assess 5 points/time
PEAH BRGSO ERAE, AETCHUR & AR RGHEAT M YEH S HER, HH% 5 4R
The team should monitor the temperature and flow changes .
. . L Abnormal emissions occurred,
of the unit exhaust air. For abnormal emissions, they must ) ) }
, ) , the team did not investigate the
report with the department supervisor and dispatch. The
, ) , problem, assess was 2 to 5
5.2.11.17 | shift supervisor should promptly organize the team to points/time
conduct problem investigation. P4 I 17 47255 B il a3 <4k . it e
sk b gaton. FLAMIIEAEALI B RHE, BRI AT
AR AR &AL, TSR, S aUS T R A W, 8 25 4k
HEATICAR, DEK BRI S TR ST 1 BB 2 e
The steam traps of the steam system shall operate If there is an abnormal situation
normally, without any abnormalities such as blockage or and not treated, assess the shift
5.2.11.18 | direct discharge, and there is no water hammer in the 5 points/spot

pipeline. Z&ITARG K B/Kas ILHISAT, JodhdE, HHSRE
tHoL, EHI K

MBS FEOL, RIATIHE, 2
% PR 5 4y /4

5.2.12 Contact report management Bt Z&CIREIR

No. Assessment content description Assessment standard
A ALK B RN
Abnormal information of the unit or production fluctuations ) i
. L Fail to report as required,
should be reported to the shift supervisor in time, and the ) i
. . , assess 5 points/time
5.2.12.1 | shift supervisor should report to the department supervisor S RIRG, 5 4
and dispateh. 3 BLHI L4 (5 B L, SR | o e P
PERHEATICR, PRS0 8N ORI B ATV
Fail to carry out as required,
assess 20-50 points/time, if
After the shift supervisor obtains the abnormal information, accident cause, it should be
52122 the team members should be immediately organized for assessed according to the

proper disposal. JEKIREUR SR )E, ZLRIHHPEA A i
BEAT IEWIAL B

accident event
RAZWER AT, FH# 20~50
IR, GG R, FR IR
FABATEZ
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No. Assessment content description Assessment standard
A EARKES bk
In case of unplanned work stoppage, the team should
promptly contact the department head engineer, deputy
minister, minister, and dispatcher. The team leader should
organize the team members to handle according to the Fail to carry out as required,
59123 emergency response plan, and the department duty assess 5-10 points/time
7T | personnel should arrive at the scene in a timely mannerto | RIEIEER AT, 4% 5~10
organize and handle the situation. IR
R E HIAETERTE T, PR RN TR R BT A TR
iy BB SRAAE, P H S R R 4w RN A E
TRE AT AR, I MAIEN G2 SN B I AT 2 2R 3
Dispatcher issued the adjustment instruction to the main
operator. The main operator shall make a record of the Fail to carry out as required,
52124 corresponding instruction reception and report to the shift assess 2-5 points/time
7T | supervisor and the department supervisor in time. RIZERPAT, FH# 2~5 431
WRE ) T3 N IR R A, TS AR R Aol K
3, FERI R BECRIER T B N BT ICAR .
The dispatch instruction is not
The main operator shall be arranged according to the ) P
, i , ) i carried out for no reason,
dispatcher instructions, and the instructions shall be . )
52125 executed in time and accurately assess 5 pointsftime
+ \ e o P TARPATIHESE S, E% 5
TR 1S A 2k, BN R AT TR 4 o e e
During the operation, if internal process changes are
involved, the team must report to the department )
. - The shift team do not report as
supervisor. If it involves external systems or process )
. required, assess 2-10
59126 changes that may affect other departments, it must report to points/time
"7 | the dispatcher and related departments at the same time. R .
16 Cispalhel and fela’se o atihe same Ume. |y sk g soR i 0, %4 2~
BRI, WA NS, B A AT 3 AR 10 491k
BEATICAR, AR R G B vl R s mi oA B T I IR AR AR
By, o[RS YA I BEAAH SR
During the production process, if there is any non-
conforming information, the team should report it to the
department head engineer in a timely manner. The team
leader should organize the team members to make i )
) . ) Fail to carry out as required,
adjustments and conduct sample analysis in a timely ) i
5.2.12.7 assess 2 points/time

manner. For abnormal analysis of raw material properties, it
is necessary to report to the scheduling team in a timely
manner. IR T, HIIAGHAEE, PEH R I m )
T TREIMICHR, BERE R 2 ZATE G AT B A AT I
IMTe R IERMER U T RN, BRI .

RIGIREORIAT, H1% 2 01k
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No. Assessment content description Assessment standard
F %K B AREEE i AR
The various operations inside the unit may have an impact
on the upstream and downstream unit. The team should call | The shift team do not contact
the corresponding device and dispatcher before the as required, assess 3
5.2.12.8 | operation to avoid fluctuations in the operation of the related | points/time
unit. ¢ E NS IHRE AT RO bR E G b o, PR | R ORIREORIR R, F 3 7/
FERRAERT AR RO R E A, e DB CH EIRME | 1K
y&i“jj o
The quality inspection center fails to send sample bottles to
qL,j oy p ! ) I, P The shift team do not contact
the unit according to the inspection plan, and the team .
o . o as required, assess 1-3
should contact the quality inspection center in time to ) .
5.2.12.9 , , ) points/time
prevent the sampling plan from being unimplemented. JFi: s ,
A T SR AR BRI R, B 13
HH o A i HEARS B0 R0 v 2 B IR REI,  BHEZEL S A I IBC 2R o A I
O, B IEBRE T RITEEE AT o
During the shift, equipment, instruments, and electrical
abnormalities, the team must contact the department )
) i o ) The shift team do not report as
supervisor, dispatcher and corresponding inspection and ) ) )
5.2.12.10 | maintenance, instrument and electrical competent required, assess 5 points/time
T ' S PR ARG ERICIR, 4% 5 43/
departments to troubleshoot. 4FFH#E], B4, (&, HS é\ REBRILH, RS54
IR, PRI R R AR 1, A, LA RIS
YA, AR BT AT 1) R
The switching and starting of the high-voltage motor in the
. J J . g g The shift team do not report as
unit must be contacted by the dispatcher and the power ) ) )
5.2.12.11 | dispatcher, and they can be operated only after obtainin required, assess 5 points/time
o paemer, e Y peralecony avel ovaMnNg | grui kR, K15 4
approval. &N EEENYIH. B30, AU R A %
WL, SRAGHLHE S 7 AT AT A
When the unit leaks and catches fire, the team should )
. . The shift team do not contact
immediately report to the department management, )
. ) . . . and report as required, assess
521212 dispatcher and fire brigade, and request the fire brigade to 5 boints/time
e provide on-site support. 3¢ & H L& K, PEZH N SR ﬂfzﬂﬂi?ﬁﬂfzﬁﬂéé?][f& s
ICARMST VA S, SRR, WRMBTME R | SR
.
When the device experiences or may experience shutdown,
catalyst overheating, overpressure, leakage, fire, personnel
injury or sudden illness, major environmental pollution and
other accidents, the first discoverer of the department The shift team do not contact
should immediately report to the team leader. The team and report as required, assess
5.2.12.13 | leader or the team leader should arrange a dedicated 5-20 points/time
person to report to the department's chief engineer, PEHARIZ R R, &
responsible leader and department head, duty personnel 5-20 71k
and dispatcher in the first time.
PE M EAT RE BT T AR R, s, s, A
Ko NG FEBTEORPR . RIS P il , 3
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No. Assessment content description Assessment standard
A EARKES AR
13— K INRSSZRICARPEG, PERKEPE K 22 HE T NS —
I [E] YRGS BB T £ TR, E S MEH . EHIEA R
SR
When there is an injury or sudden illness during the shift,
the department leader should be contacted in time, and the | The shift team do not report as
521214 department should contact the HSE department and required, assess 5 points/time
integrative management department for treatment. 4¥EH | FEALRFLZERICIK, #4% 5 5/
(] I RS2 AT BRI R I, NIRRT 8, &) | Ik
HKZ HSE #8. ZREEHMIET 40 E .
The shift supervisor should grasp all operation trends during
the shift (including instrument, electrical, inspection and Fail to carry out as required,
5912 15 maintenance, etc.), and report the operation contents to the | assess 2-5 points/time
its discipline supervisor. PN E A8 YPEWIE A 1ESNA | RIZESRIAT, BIEK 2~5
CBEFEGR, A, m4EB%) , IRREL AR Bl | 21k
T N RAFEATICR
Work progress at the start, end and end of all kinds of
operations in the field and central control room shall be Failure to carry out as
reported in a timely manner in the work group, and required, assess shift team 2-5
5.2.12.16 | professional management can be notified if necessary. points/time
IR S AT BRI . S5, 45005 TAREERE | RIZMERPATHZIEH 2~5
s K AE TAERE P AT IR, A LB A BN 53R
e
Unit fluctuations due to
insufficient communication
between panel and field
During daily operations, panel and field operators should operator.s, assess the
5.2.12.17 | maintain good communication. H ¥ #0E N AT P AMEE &R re§p0n§|ble person 2_1_0
V3. points/time, assess shift
monitor 1-5 points/time [X] 4 4k
BRI, FEEEESH
. BERIEA 2-10 73/
K, ERYEK 1-5 431k

5.2.13 DCS Operating System Management DCS ##{E &% I8

No. Assessment content description Assessment standard
BTN B AREE RN
The CCR shift supervisor is responsible for the If the team disobey the
management of the central control room during the shift; the | management without any
5.2.13.1 | team members should obey the unified management of the | reasons, assess 5 points/time;
supervisor. The supervisor is required to patrol the DCS if they fail to carry out as
screen at least every 2 hours, and remind the shift members | required, the shift supervisor
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No. Assessment content description Assessment standard
A B AREEE i AR
to deal with any abnormal situation in time; when the unitis | will be assessed 2-5
abnormal, bring up the DCS alarm screen in time, and find points/time, if the parameters
out the cause of the problem in time. =K 71 57 4 HEH are abnormal and not discover
(b s (P HE PR R TERM K g — & 2. kP | in time, the assessment will be
YK 2 /04 2 /NP DCS AT 2B, KBLFHE | 2-20 points/time.
S SRER AL A TACRE, M E MR, &L DCS | THMARME R, 1% 5 73/
B A A, SR ) U A B SR s RIGREORPAT, HA%IE
K 2~5 731k, ZERT, K
LRI, k% 2~20 731K
The emergency operation card and any process discipline
documents shall be classified and placed in the specified
document box. Personal belongings, water bottles and other
things are not allowed to be placed in front of the operation | Fail to carry out as required,
59132 keyboard and SIS auxiliary console. The operation records | assess 2-5 points/time
and personal notebooks shall be placed in the drawer of RILERPAT, Fizid ¥ 2~
DCS console after use. N a#fER. TZ2EKENHKEE | 5 753/K
FHREME S & NN K EERA RVFTRCEALE
BB SIS MR G AT, BATICR AN NEILAEY) W H
56 5 I EAE DCS #:4F &l B
During the shift, it is strictly forbidden to eat at the DCS
console, and it is strictly forbidden to store fruits, food and
other things unrelated to work in the drawer of the console; | Violators, assess responsible
52133 it is strictly forbidden to use personal computers or tablets person 2-5 points/time
on the DCS console. HE, EIMEN 2~5 53]
HPEHIE], FEASERRAE GRS, RAE G e A ORI VN
TS S TAE TG RIIAR I 457E DCS #:4F & 1A A i
B AR
The main operators at each post shall not leave the post or
the central control room at will. If it is necessary to
temporarily leave the post for special reasons, it must be i i
. ) . ) Violators, assess responsible
operated by another main operator. During this period, the ) )
5.2.13.4 | temporary main operator will be responsible for any t‘iam (pers;;),ii p;fn;és/hme)
information displayed in the DCS. % KAz Wi #% F A5 BE ;Z\%, SRR (A8
BT TR, ARRR IR R N BT R, WA
Hh— A EHREAT B M AR . ZEURIIA], B IN ER Ae A
FHKR DCS i B s AT 15 B 11 5.
i i i Violators, assess responsible
During the shift, the main operators of each post must
. . ) team (person), 2-20
52135 carefully monitor the DCS, and is not allowed to do anything points/time
unrelated to the work. 4HEHA[A] % i< 7 T 450 A0A F G A BT LTI ()
AV S TAETE X 34 SIS
2~20 71k
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No. Assessment content description Assessment standard
A B AREEE i AR
Violators, assess the

During daily operation, it is strictly forbidden to use the responsible person 2-5

numeric keys of DCS console keyboard to manually input points/time.

the values. Only the arrow keys can be used for adjustment. | If an accident occurs, the

The numeric keys can only be used during emergency responsible person shall be
5.2.13.6 | state, and the main operator needs to verify the values assessed according to the

manually before pressing ENTER. H & igfr#ifa), j=ik circumstances.

DCS #AF & B B st Tahm AN BUE, R e HEm i | 3508, EFTMEAN 2~5 730/

AT, BFRICER TRESRET, BERET | X

i NBUA G, TS5 F4Z ENTER . R R, g

e AUESEIN

During daily operation, the DCS console keyboard is only

used to switch the operation screen from one to another, Violators, assess the

and to silent the alarm. If the keyboard is malfunctioned, responsible person 2-5
5.2.13.7 | contact the instrument personnel to handle with the points/time.

problem. H#iz47#liE, #iFa@EMNHTBREEEIRY] | BxE, HEETUEN2~5 7/

e AR ARE I S5 55 . RIBRAERI A KRR U R LR | X

RIBEATALH

The P, I, D parameters, set value, alarm value SVH and

SVL, upper and lower limit MVH and MVL of valve position

of DCS operating system control point are not allowed to be

modified without permission of management personnel. In

case of inappropriate operation due to the set values and Violators, assess the

parameters, modification can only be carried out after responsible team (person) 2-5
52138 contacting and reporting management personnel for points/time.

approval. The situation then shall be handed over to next xR, HEZIMEN 2~5 511

shift well, and the registration and update timely in the alarm | i #, HTEPE4

logsheet. DCS #:1E R4t 51 Py |. D 8. WEEIk (N) 2~5 %41k

#fH SVH. SVL, A7 LN MVH RTMVL, &ZHdREHE

REEBNRAVER], MR EN. BirhahiiAs

W), ERRICIRE A R RGBS, IHEFAE

£, I RIS S IRE G K AT E IR

During the shift, the alarm information shall be confirmed

and eliminated within 30s in the process alarm status bar of

DCS operation screen. This is to prevent excessive Fail to carry out as required,

accumulation of alarm information that unable the operators | assess the responsible team
5.2.13.9 | to capture the key alarm information and deal with the 2-5 points/time

abnormal situation in time. DCS 4/ i T i FE R Z R A 42,
MY FEAE 30s P AREAE BT IO IRERR, Bk R
M2, TR CEREE R, A 55 5 i
5178

RILERPAT, FZITUTYEA
2~5 51K
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No. Assessment content description Assessment standard
F % 5% EARKES bk
During the shift, it is strictly prohibited to mute the DCS Violators, assess the
5.2.13.10 alarm sound without authorization. *4¥t#fjE], DCS k%= responsible team 5 points/time
FEAETE R e, FEZIUEPEIA 5 Ik
If there is any inaccuracy or malfunctions of remote
measurement, control, online analytical instruments for
roduction process parameters, data acquisition equipment, )
P P P ) d qutp If cannot contact timely
process control computer equipment (DCS, SIS, FGS) and .
) , , ) (refering to a problem that
its actuators and instrumentation automation systems, i
) . ) exceeds 10 minutes), assess
flammable and toxic gas alarms, video surveillance system, .
5.2.13.11 the responsible person 2

it is necessary to contact the instrument personnel to handle
itintime. Ml T4 FESHTENE ., 26, £ X
®, BlERAERE . SRS ENRE (DCS, SIS,
FGS), #AT# K EMHEMMIE BN RS, IARA
AARIRES, SR RS, A AMERS B IR,
PEEL R I R 2R OGRS EAT AR B

points/time BXHA KB (F5H
PR AR 10 434D, HiE T
fEN 2 315K

e

5.2.14 Other management HE&1H

No. Assessment content description Assessment standard
A B AREEi RN
Not used for no reason, assess
responsible person 3
On-site glass plate level meter must be used {37 3% b ik ponsivie p
5.2.141 A points/piece
o A, RN 34
A
All flow meter auxiliary lines must not be opened without
reason. If it is necessary to open the auxiliary line, the
i P y . Those who open the bypass
consent of the on duty personnel or the supervising ) )
i ) line privately, assess 5
5.2.14.2 | technical personnel must be obtained, and telephone points/item
records must be kept FT A it & it EI L LHAIFIT I, 5% . . .
cords must be kept [ (1L it AV LA T T HETFRILE, 5 4T
TPEIL, DAUEAMEBE N REREEBARN BHE R, iy
CIRRTRE
Control valve adjustment or overhaul, medium must be
changed to bypass line, when the control valve is removed, | Violation, assess responsible
5914.3 and it is strictly prohibited to adjust or overhaul the control team (person) 3 points / time.
7" | valve when the medium is passing through the control valve | i #, H&FATFIEH (N 3
line. #EM| IR EE, LA BGERIZL, VIEREH IR
WJ, P2 ot 2 o) R [ P 3 A A A4 i R
On-site process pipeline labelling and red line labelling of Incomplete labelling, assess 0.5
5.2.14.4 | liquid level gauge shall be complete. ¥ili7 T2 & E iR, W | point per label, maximum 5

(IR RARS 7 N Aoy o o

points
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No. Assessment content description Assessment standard
B EARKES AN
IRAER), %1 0.5 70/%, L
PR 5 79 Jf Tiil
If it does not meet the daily
The standardized content of the pipeline labelling and daily standardization requirements of
52145 process requirements must meet the management the process, assess be 2-5
77 | requirements of the department. & IERR R LA H % T2 ER | points/item
AN BT S B T PR AR T2 HESE R,
K% 2-5 43115
Complete the fixed daily work on time and make i .
. . . ) Fail to carry out as required,
corresponding records according to the requirements; if ) .
5.2.14.6 | there is any abnormality, you should report to the supervisor assess 2-10 points/time
B et S, - ot | RIEENAT, FE% 2~10 7/
i time. IR e 4 AL H A AR, JFRIGEERIEFTAIRIE | ~
s AR, NN ) N SR
The control instruments measures equipped for process ) ,
. . . Fail to carry out as required,
anti-corrosion, the instruments shall be regularly checked to ) ,
5.2.14.7 e s assess 5 points/time
ensure the accuracy of measurement. . 2B & & i i £ 1) B
PR, THEOGENE IS, PAORIIETH R RS . P
For pipelines involving oil vapor, hydrogen sulfide, sourwater
and hydrogen medium, the drain valve must be closed, and ) ,
) ) ) Fail to carry out as required,
52148 blind plates or pipe caps must be installed to prevent assess 2 points/spot
| medium leakage. il Bt ik, AtUbA | 0BT
LR, RIS AUL T 3R MR, RIS 640224 B AR ok B
B, BribA PR
The on-site process status must meet process management i ,
) i Fail to carry out as required,
5214.9 requirements, and flow adjustments must not be made at assess 5-10 points/spot
T will, ITRRRA B TS R, A R T RSN
D‘A%ﬁﬁﬁ G L2 EER, MM RHATIR R RHT A% 5-10 4k
ERlEC
. o . Depend on the answer, assess
The shift member should be familiar with the emergency or reward 2-5 points/time
5.2.14.10 | operation card and emergency plan handling content. ¥t4H WL A ;1‘5‘7 25 441k
R R BRI R L R A TR AL P2 RO N
P AERN SHRAE R RS TUR AL EE AR S 25 4K
If there is no objective reason, the shift team must carry out
the process instruction, production adjustment and daily Fail to carry out as required,
5.2.14.11 | plan work arrangement that are arranged by the department | assess 2-10 points/time
accordingly. X TRl TZHRI T 2384 A~ R RN | RIZERPAT, FH% 2-10 401K
(HRITAEZHE), AR, R Db 25 R AT
After the liquid draining of each drum is completed, the liquid | Fail to carry out as required,
drain valve is not closed in time, resulting in safety accidents | assess the responsible person
5.2.14.12 | such as material leakage and equipment overpressure. % 5-50 points/time, the team on

BEREVIRSE R, R SEIPR BRI OC AT, Gkt ds, i
Rl e e o 8

duty will be assessed with 5-50
points at the same time.
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No.
VT T

Assessment content description
B AREEE i

Assessment standard

H bRt

RIEIREOSRPATIY, HRITEAN
5~50 7K, [FII % S PEPEL
5~50 77 -

5.3 Equipment Discipline Performance Appraisal i&%& & Al 453%#%

5.3.1 Requirements and assessment rules for daily operation, inspection and maintenance for

pumps #L3R B ERME. KR EFHHEAER R EZAEN

Responsible
Shift
%l\;% Assessment content description THLYEAH Assessment standard
,%(A EANELS RO On | Areain B RS
shift | charge
M | BT
Vacuated: deduct 10-20
points/unit
7= 411 10~20 /&
Bearing or seal damaged:
Due maintenance or operation failure that cause deduct 30-50 points/unit
5.3.1.1 | the operating pump to ° (This will be an elimination
IEAT IR T 24 sl AR A B AL I8 A% criterion for the annual
evaluation)
AR B EHRIR 1
30~50 73/ & (TE A EETHR
75 HLI0)
No rotation of pump shaft,
assess 2 points/unit, not
No shaft rotation is carried out according to the more than 20 points
schedule for standby pump or compressor TR 25016, il
(including improper shaft roation, failure to carry it 20 47,
out the required shaft rotation, abnormal rotation No rotation of compressor
5312 not immediately addressed and recorded) , and . shaft, assess 5 points/unit,

no shaft roation record is made in the MES shift
system % HEBUEZENLA AT € R FEER (R
R EABINL . RIZEORE G M7 5 AR S
PR RAHEALT), RIE MES ZHIE il R4
T

IEAENURFL AN 5 708
Assessment of 5
points/shift for not rotating
shaft within the specified
time

RAERE I 6] A B3 421990 5
IrIHER
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
%\A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
No shaft rotation for twice
per month, additional 10
points deduction
A HMWCRE S, ndn 10
v
No shaft rotation for thrice
per month, additional 20
points deduction
4 H=Z0OREE%, ndn 20
7y
Deduct 2 points per time
for non-barring record
A AECFA 2 731K
Deduct 10 points per tme
if there is abnormal shaft
rotation that is not
promptly addressed or
recorded.
IR R B A 3
Ad 40 10 43k
The damage of the pump coupling guard was not
discovered in time, and the buckle was not Deduct 5 points per unit
5.3.1.3 | restored after Rotating. ° ° 5 AR
MU R AR 4 SR R S 2, S E A R
PR
Failure to complete regular switching of pumps
without reason; Or failure to regularly replace
lubricating oil; Or failure to complete the records Deduct 10 points per unit,
5.3.1.4 | of pump switching and lubricating oil replacement ) no more than 30 points.
on time JoHUAR 78 LA E IV 0 BOR 576 BUE 10 73/6, Ak 30 7
Y SE A VR BILIR D N S i T
SEAAZI T8 o
Failure to perform valve temperature . .
measurement on reciprocating compressors as Deduct 5 points per.unlt,
5315 required, or failure to report abnormalities in a * no more than 10 points
. ’ 550G, AN 10 5
timely manner.
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No.
V3 S

EY
*

Assessment content description
B ANERE iU

Responsible

Shift

TR

On
shift
ME

Area in
charge

BT

Assessment standard

H %

RAG BSOS AE R AR AT MR RIS
R R BRI

5.3.1.6

The startup and shutdown record of the
corresponding pump switching is not recorded in
the EM system

WUER VI ARAE EM R G0 SLAH BT A5 0 5 1

Deduct 5 points per unit
5738

5.3.1.7

Found out vibration, excessive temperature or
other abnormal problems on the rotating
equipment, which is not reported to the
supervisor in time

FEN g W A I IREN < R AR B R
A, AR BS E] EEN GTAR

Deduct 5 points per unit
1545/6

5.3.1.8

Poor maintenance causes backup pumps
(including but not limited to high-temperature
pumps not preheating properly, pumps not
powered) to be unable to be standby

e AN IFIE R AR CRLAE HAN PR T 5l 2 Tl
B, FRARIEHD ToikgHI

Deduct 10 points per unit
10 /5

5.3.1.9

Inadequate maintenance resulted in the liquid
level and pressure of the PLAN52 sealing tank,
the pressure and flow rate of the PLAN72+76
sealing gas, the pressure and temperature of the
PLANS5S3B sealing oil, and the flow rate and
pressure of the PLAN32 sealing flushing oil not
meeting the requirements

Y A3 A7 T3 PLANS2 BRI R A7,
PLAN72+76 %+ k7). &, PLAN53B %3
M7 R, PLAN32 &b, K77
ARFEEOR

Deduct 5 points per spot
-5 314k

5.3.1.10

The pump is not put into standby or trial
operation in time without special reasons after
maintenance

WU AGIAE Jim o R S5 BRI A B I i 31 4% IR S

Deduct 10 points per unit
110 /&

5.3.1.11

Poor oil quality or water found in the bearing
housing or oil cup of the pump

AU A R e AR i o 22 B 7K

Proactively replaced: add
1-3 points/spot
T EE e 0 1-3 230
I
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Responsible
N Shift
0.
b Assessment content description TEHEL Assessment standard
%“ A0 on [ Areain bR
” shift | charge
MY | BT
Not found out: deduct 5
points/spot
KA 05 43N s
Below the lower red line: 5
Check and found out that the oil level of the points/unit
. . . KT ra4k: 11506
5.3.1.12 | pump bearing box is inappropriate ° Above the upper red line:
Fo BRI AR R 2 bpet ree ne:
deducted 3 points/unit
s Rk 3015
Check and found out that the oil level of the
replenish oil cup is lower than the red line; the
threaded connection of the replenishment oil cup ) i
) i Deduct 5 points per unit
5.3.1.13 | is loose and was not detected or addressed in °
. 557315
time.
Rt R IAME AR A AR T 204 AME AR IREL
PO RABAR S B Ab3EH .
Deduct 2-4 points/unit,
proactively find out and
contact for treatment
i ) ) immediately for slip belt
The air-cooler belt is broken or the air-cooler belt o ) )
. o . additional 1 point/unit,
5.3.1.14 | slips, and it is not dealt timely ° tracture additional 2
RV B T B A A BT AT HE R AN R SR AL L) . .
points/ unit
24 316, ERIFF
PRI 1/ 6
K, RN 2/6 %
Motor tripped or overloaded due to operation i i
Deduct 10 points/unit
5.3.1.15 | reason ° 4110 444
ML EH T 5 i b o ot 2 :
. . i . . Contact for retification:
Proactively detecting high differential pressure , ,
and other equipment issues with the inlet filter of add 1 -5 points/unit
AHipmen 155HeS et e BEREHIER: 1 1-5 4
53116 the pump, seal flushing oil filter, lubricating oil . )

filter
FHRINEN DL GEES . e 5 s .
TV Vs s 22 T e A LA v £ 1]

Not found out: deduct 1-
5points/unit

REM: $11-54016
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
%(A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
Proactively found out equipment problems such Add 1 point/unit, if the
as bearing failures or abnormalities (no problem is more serious,
5.3.1.17 | maintenance is not in place) ° add 2-5 points/unit
TN A I At e S T CR4E S AN oG, w ™
FIR0 hn2-5 416
Maintenance not needed
add 1 point/spot,
53118 Proactively found out mechanical seal leaks . maintenance need add 2-
FE BRI B 5 points/spot
AR ERAEI 1 IR,
TERAE N 2-5 4314k
Better after refueling: add
Proactively found out the failure of the pump ;Dp;;\tilflt IR RER:
5.3.1.19 | motor and arrange for maintenance or refueling ° Mainten:nce required:
T3 RN F LR I e HER A B i . .
add 3-5 points/unit
FwheiE: N 3-5 731G
Lube oil sight glass, lube oil cup, liquid level
gauge of the mechanical seal system must have
correct and clear red lines. The pump’s
temperature, pressure gauge and vibration No red line or spot deduct
5.3.1.20 | measurement points and pump steering are ° 2 points per spot
marked right and not missing TCLLR B AT 2 73 /AE
PSS, FMEAR . BRI IR
A ERRIEM AL, IR IR S IR 7] b
VIR BT SRR
Pump oil and water sight glass, bearing box sight ;Et)negtgt/;pomts/spot
glass, replenish oil cup, oil seal tank liquid level, .
Add 1 point/spot for
5.3.1.21 | etc. can not be seen clearly ° )
BUSMKBUBE, WRETOLEL. AR, SHiG proactively found out and
S T deal. 3K BLHALHE 0
1 70/4k
The pump shaft rotating line is not intact or does Deduct 2 point per spot 41
5.3.1.22 | not meet the standard ° 2 4/
WU 2 2 AN S8 3 BN AR AL 1)
53123 Wash the motor with water or steam . . Deduct 10 points per unit
FH7K BZ& TR e AL 110 /&
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
%\A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
Motor damage: Deduct
additional 20-50
points/unit
HLBLIIA: 40 20-50 73/ 6
The charter card is damaged, unclear, or the
name of the responsible person is missing or not . .
o Deduct 2 points per unit
5.3.1.24 | updated in time ° 2 4G
BHSIA . ANEW . AETTEALTERE, K
ST BE T
Those who pass the
inspection will be
rewarded 100RMB/unit for
HC and LPG unit,
50RMB/unit for HT, and
The composite air-cooled water tank has been deduct 10-30RMB for
5.3.1.25 | cleaned and accepted & & 24 /K561 B H 460 ° those who fail to pass the
EA% I inspection KA RS,
IEA o A
100RMB/&, INEZ Pt
“1 50RMB/ &, TG
R ST HEA 10-
30RMB
The responsible team is
. e assessed at 5 points, and
The surrounding sanitation is polluted or the floor i )
. . . the team is required to
drain is blocked during the cleaning process of i
5.3.1.26 | the composite air cooler water tank. & & %5747k . clean up the surrounding

FE IR BRI o R PR T A T Gl el e U
FEH)

sanitation or clear the floor
drain 1% 5TLYE4 5 47,
T BLR PRI B 0 P A
B 0 b I

5.3.2 Requirements and assessment rules for daily operation, inspection and maintenance for

furnace MNP HERIE. K& R4 H EAIER K EZAEN
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
25 ; EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
Ignition hole, anti-explosion door or hole are not .
. Deduct 2 points/spot
5.3.2.1 | tightly closed ° 512 40/
sRALS B KB AR K™
Deduct 2 points each,
proactively found out the
air leakage point and
Large air leakage on the quick-open damper or cooperated with the
5322 explosion-proof door and does not contact for . treatment add 1-5
treatment timely points/spot depend on the
PRIF R BT 48 [T RUECR AR B 2R Ak 2R workload
2 7314, AR A
. B AL B AL TR =
it 1-5 4314k
5323 Stopping the burner without closing the damper . Deduct 5 points each
15 FI R pe s AR o< P XL 5 5311
The pilot lamp goes off
and is not discovered,
deduct 5-10 points/branch
KT KR AR T
1, 41 5-10 43/3¢
Pilot light and main
If the pilot light is extinguished but not found out, burners nozzles are
the pilot light and the burner are blocked and not blocked and not cleared in
5.3.2.4 | cleaned in time ° ° time, deduct 2-5
;gg?gﬁﬁﬁﬁ%%,&%ﬂ\k%%ﬁﬁ soints/branch
KHIT L KW EE ZE R SIS
HRARIG BN 2-5 70/
The blockage was found
and treated, add 1-5
points/spot
[ERE g OSENEE R (= =L
B 1-5 431K
Damaged or missing accessory pa.rts .of the Deduct 2-5 points each
5.3.2.5 | heating furnace were not reported in time ° 411 2-5 401k
IO B Jess A AT A B S AR K I T b4 1)
5326 The flame burning condition of the heating . Deduct 2 points/spot

furnace is not good, the flame flutter the furnace

2 r14ab
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Responsible
Shift
%l\;% Assessment content description TEHEL Assessment standard
%\A EZAREE(BUN On | Areain it
shift | charge
P | BT
tube, not forming, fluttering, the furnace hearth is No rectification for twice
turbid, dim, and black smoke occur etc are not per month, additional 5
adjusted timely points deduction
I KAEIRBGEIR AT, KETHME L AR 2 HPUCKR AR, n4n 5
o KB, driRih . BiE. B SRR R AN o
48| No rectification for thrice
per month, additional 10
points deduction
4 H =ZUORAEE, ndn 10
2
2 points will be deducted
The operating parameters of the heating furnace, for failure to make timely
such as load, furnace oxygen content, negative adjustments within one
pressure, exhaust gas temperature, etc., are not hour, and 5-10 points will
5307 adjusted in a timely manner beyond the process . be deducted for prolonged
card or departmental control indicators. failure to make timely
IRGPEAT S S g, PREAEE. Ak, adjustments
FIFMAR B2 2550 T2 B T IR 4R AR AR S i /NI Z IR B TR BT 2
R L I3IAL s KIRTE)  B
0 5-10 /4t
The liquid draining valve of the air preheater
system of the heating furnace needs to be fully
open on site. The team inspects and confirms
that the water seal level of the liquid draining U- Fail to carry out as
5.3.2.8 | shaped pipe is normal, and checks whether the ° required, deduct 5 points

U-shaped pipe for liquid draning has fallen off.
I A R GRS 7 2TTRA,
PELH & b B A A B U T K BRI IR, i
U TR R

RIGERIAT, 0557
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No.
V3 S

EY
*

Assessment content description
B ANERE iU

Responsible

Shift

TR

On
shift
ME

Area in
charge

BT

Assessment standard

H %

5.3.2.9

Ranking of heating furnace thermal efficiency
evaluation J# # AR IE ELHER

Add 5 points to the first
place in the thermal
efficiency evaluation of the
heating furnace

Add 3 points to the second
place in the thermal
efficiency evaluation of the
heating furnace

Add 2 points to the third
place in the thermal
efficiency evaluation of the
heating furnace

IR AR PELE S — 44
s 4y

INFP IR VREL 3 —

hn 3 4y
IR =
24

5.3.2.10

Temperature measurement records of furnace
wall, furnace bottom, and observation window of
the heating furnace.

ISP IFEE . PR, B KA RIS

Failure to execute as
required, deduct 5 points.

RIGESRIAT, M550

5.3.3 Requirements and assessment rules for daily operation, inspection and maintenance for
lubricating oil ;iEig i B E#RIE. K& R EAVEKR KX E AN
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Responsible
) Assessment standard
No shit bR
i 1:;.41 Assessment content description TAEYEA S
o 7 on | Areain
K :
shift | charge
P | BT
Lubricating oil station (referring to the cabin of
the three-stage filtering oil station) contains water
5331 and impurities in the oil drum and oil pot, and . Deduct 5 points/spot
"7 | there are impurities on the filter 0 5 414k
T MG R =20 et N ED s, sz
TR AR, UM B AR
When the lubricating oil is added, the three-stage ) i
e Deduct 5 points/time
5.3.3.2 | filtration is not performed ° 5 A
I I AT = et i i
The teams do not take lubricant samples for no .
5333 | reason . Deduct 5 points/spot
v 15 7314k
YR TC AN KA 1 T R
Deduct 5 points/spot
Lubricant analysis failed due to missing or 5 /\/&i\p P
5334 inadequate sampling procedures . Falshjj deduct 5-10
ST T SRR R Bk B B B ST o
Rt points/spot
3 F MR 10 214t
Lubricant addition and replacement do not meet
the requirements of the "Five Set Lubricating Oil
Tables"; there is no special tool for oil addition Deduct 5-10 points/unit
5.3.3.5 °
and replacement tools 1 5-10 &
TRV ARSI TLE R K N
ol THBA L AL H
After the lubricant is added laced, it i t
er the u ricant is added or replaced, it is no Deduct 1-3 points/unit
5.3.3.6 | recorded in the EM system ° 113 46
BRI, R ARLE EM RGHE i
53.3.7 Lubricator is blocked or too fast.no adjustment. . Deduct 2-5 points/spot
U | TR AN B T RN R B i 1 2-5 43/ 85
Lubricant added or replaced that caused Deduct 2 points/spot
overflow, not cleaned; the oil in the oil container 1 2 4r1kb
5.3.3.8 | was not dumped in time ° Not cleaned in time: 4
T AN, S R R, RFTHE & points/spot
TR A B £33 KRG 404 534k
Large unit oil tank, crankcase and oiler liquid .
i ) Deduct 5-10 points/spot
5.3.3.9 | level is lower than the red line ° 51510 4%
KAV AR A dhAm A . AR T 44k
5.3.3.10 Disposal of waste oil against the regulations . Deduct 5-10 points/time

AL T PR 11

11 5-10 431k
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Responsible
ghi # Assessment standard
No. Z e
s Assessment content description TEHEL S
;,j/ ; B AEEE (N On | Areain
K :
shift | charge
Y| BT
QOil stains or debris are found on the ground,
countertops, walls, doors and windows of the .
C . . . " Deduct 2 point/spot
5.3.3.11 | lubricating oil station and waste oil barrel area il ° $112 481k
Ve R RO . ST . BETE . 1T 7
AR EZRY)
Not recorded in the inspection record book of the L
. . Deduct 2 point/time
5.3.3.12 | oil station ° 12 4
SR LA LR AT ISR i
Large units, engine pump lubricating oil tanks are
not dewatered every Wednesday, or are not Deduct 2 points/spot, no
5.3.3.13 | recorded truthfully in the daily inspection log book ° more than 10 points
KAV VU AR = B PR AT K, 12 7314k, AL 10 71
BRE T sl F A e s A R AN Sid SR 1)
Add or replace lubricant of pump(or unit)with )
. Add 0.5-1 points/barrel
5.3.3.14 | independent console ° 1 0.5-1 4/ f
ML M LA (D gl '
The on-site oil receiving box is managed by the
shift team, and the oil receiving box should be , i
) ) Deduct 2 points/time
5.3.3.15 | emptied before the shift gets off work. o i112 I
Iz St SRR I, P FHERT RIS
B s
Lubrication oil barrel must have analysis report
attached. If lost or not attached in time, deduct L
53316 | points Deduct 2 points/item
R B s e S 12 5914
T AR _EZOREE AL IR T B, TR BRSNS R
i
Lubricating oil barrels in the compressor room
hould be kept clean, placed on trays, and N
shou e. ep. clean, placed on trays, an Deduct 2 points/fitem
5.3.3.17 | covered with fireproof cloths.

FEAENLG5 PRV M AT, BEFEA B H AR
5 B KA

12 534
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5.3.4 Requirements and assessment rules for daily operation, inspection and maintenance for
compressor AHUESFIP HERIE. K REF HEEK K E AN

Responsible
Shift
%,\;;% Assessment content description TEHEA Assessment standard
%(A iz N B IR On | Areain E W hrifE
shift | charge
P | BT
Special protective care for
The team should does not carry out special large machine is not
protective equipment job for the large machine as performed on time, deduct
required, flip and record within the specified time. 5 points/unit per time, no
(8: 00~10: 00, 14:00~16:00), it will be subject to ’
penalties. The special care work for large unit more than 20 points. Task
5.3.4.1 | should be performed by shift leader, deputy shift o is not carried out as
leader, or acting shift leader. required, deduct 5
P A% LR AU KL R TAE, 7R RLE points/unit per time.
(6] A AL AT 03, B H PR OCRR I TA) Ry RALIT AT KM
8:00~10:00,14:00~16:00, KHLAMHF TAEHYE M5 5E « K, A4
Ko BIPECEARBEE K BT . T 20 4. FEESRBUT
. 41506 « I,
The compressor inlet demister tank and
associated pipelines were not drained in time, Deduct 5 points/time
5.3.4.2 | and the liquid level is higher than the red line. & ° 15 4
ML 4T S5 ek St RGeS T e
AR5
The interstage separation tank and compressor
collection tank of the reciprocating compressor
5343 were not discharged in a timely manner, and the . Deduct 5 points/time
liquid level was above the red line 05 Ik
12 AR AL 3 I e e A AL AR St
HEgE, WAL T 404
Deduct 5-10 point/spot,
equipment failure or
hidden danger that cause
5344 Unit operating parameter alarm not found in time . equipment failure deduct
WUHIZAT S HERE R S ) 10 ~ 50 points / time
1 5-10 73/4L, FER AL
P eIz AT S 4 10~50
I3 IR
5345 The defects that affect the normal operation of . Maintenance required, add

the unit are found on site and need to be

5-10 points/time;
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
25 ; EZANE SN On | Areain E W hrifE
shift | charge
P | BT
reported or contacted immediately (such as high FAEHLALEE I 5~10 43/
intake air temperature, cylinder noise, etc.) K
W37 KBS IE % 18T B, 75 i) R Maintenance not required,
B RACEE (Ut HE SR B . LA S add 1-5 points/time;
RFAENLLEL I 1~5 43/
e
Not found out in time,
deduct 5-10 points/time
AR R I 5~10 431k
The spare pumps of each unit and pump
lubricating oil pump and water station water Deduct 5 points/unit
5.3.4.6 | pump should be in automatic state &HL4H KHLZE o 5/
TR AR . Kb KR 2% LR RN AL T B 3R
&, R
Failure to record, deduct 2
Failure to properly conduct and record the air points/time
347 tightness inspection of accumulator inflation . ARMALEAN 2 701K

needle valve

RGBSR E Red e U U AR B SR

Failure to inspect, deduct

5 points/time
AREIEH 5 73K

5.3.5 Requirements and assessment rules for equipment defects and hidden dangers & &k
BEa A2 B2 28 75 THT O 22 5K R S A% 4 )

Responsible
N Shift
0.
s Assessment content description THEHEA Assessment standard
%”* A On | Areain H bR
” shift | charge
HP | BT
If a leakage point on site is found and registered )
) i i General leakage points
as required, the team that is contact and dealt in (refer to water, lo
w. W-
time will be assessed based on the doubled T
5.3.5.1 . pressure steam, air,

value of the defect found
RIBL 7 MR IR R B0 i, BRR ALY
MR 4% I B0 R R B0 A5 A 5 1%

nitrogen, lubricating oil):
add 1-2 point/spot
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
MY | BT
—RERR R OKL R
IR G B T
WO I 1~2 538
Big leakage: add 2-5
points/point
KRR N 2~5 73/ 5
Add 1-5 point/time, add 2-
Found pipelines, drains, floor drains that are 5 points/time for proactive
blocked. The shift team that found and handled contact for treatment,
5352 the problem in time will be assessed based on . . deduct 2-5 point / time
doubled the value of the defect found. undiscovered fil 1~5 43/
RIVEL. Tk, HleHEZER . BRPEH L K K, EhAEFELF N 2~5
IR S o 70 5 1% #% SR, RKIHIAN 2~5 7
1R
The equipment o.r pipeline parts are defective, Add 1-5 points/spot for
such as valves with few bolts, back caps, .
. . . proactive contact for
handwheels or poor thermal insulation, coatings,
. L treatment, deduct 2-5
electrostatic grounding, incomplete nameplates, ) N
5.3.5.3 ofc. ° points/spot if discovered
A SR AT B I, WD 7 s 1
1 FRBREAES, B, B, b AR 25 44
AN TEUFEE
If not spotted, deduct 2
points/spot; add 2
Liquid level gauge and backwater sight glass are _pomt_S/S_pOt for proact|v§Iy
identifying and addressing
5:3.54 | unclear * issues in other team
WALt R ANTG AR SN A AL B areas. B HLH] 2 40/AL.
F BRI TR I E R
X I 2 4314k
Found that there is no short wire or blind cover at ) )
i Deduct 1-2 points/unit
5.3.5.5 | the end of drain valve ° B 1~2 4514 7k
RIS B T A B ES 2 B R AT e
Add 1-2 points/spot for
Vibration or shaking of the pipeline is found, reporting, add additional 2-
5.3.5.6 | reported or contact for treatment ° 5 points/spot for

RIVE LR BERS,  FAR R B

proactively contacting &
solving
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
AR 1~2 4L, FBhEk
FRACFRLF N 2~5 4r/4k
The insulation that was removed during the shift
does not contact for restoration; if it was not
restored in time due to external reasons, and the
handover record was not made; the day shift )
5.3.5.7 | team does not contact for restoration for the ° Deduct 2-5 points/spot
. ) . 11 2~5 5/
insulation that is handover to them
YRR ) ORIR R B R I AN A
RAESIS IR, RGPS R 8 AV
XA T RN T BALRIR AR R
The fire dikes and cofferdams in toxic and
flammable areas such as atmospheric pressure
storage tanks, ammonia tanks, desulfurizer tanks Deduct 2-5 points/spot
5.3.5.8 | have cracks, holes and other defects, which are °
: 11 2~5 5/
not registered
WIEAETE . 2. WOTEESEA E A X BT K
b BIEA RO LIRS, mAREI
Not replaced and records
are missing, deduct 2
points/unit;
R B S AT R 412
Thermometers and pressure gauges that are VANAER
5350 damaged should be replaced in time, and . The team in which
relevant records should be updated accordingly. proactivelyreplaces items
TREETE . R IR R S I BE e il A O B 1K in other teams’ areas and
record the changes, add
1-2 points/spot;
YA T3 B 4 L PR [X
BRI EIC N 1~2 73/4L,
The vessel and pipeline within the unit are not
well insulated, the labor protection is damaged or
53510 the lighting is not intact, and it is not dealt with in . Deduct 2-5 points/spot

time or recorded accordingly
PE AR S BCRAEE EIRIBA L, S7 BRI
TR BRI A e G, R KD

1 2~5 Zp/4ab
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
25 ; EALEE A On | Areain E W hrifE
shift | charge
MY | BT
The identification of the towers, tanks, and
pumps in the device is not clear and has not Deduct 2 points/spot
5.3.5.11 | been dealt with in time. °

WEASE, 6, PIRFRGA SIS IRAEIAR
PRSI

12 7314k

5.3.6 Requirements and assessment rules for inspection and work permit #4&5E TAEN E S H

HOZE K B 22 # 4
Responsible
Shift
%;;:;% Assessment content description TUEHEAH Assessment standard
o e ARE S0 On | Areain B AN 8
A .
shift | charge
M| AT
Deduct 5-10points/time

The measures of the team are not done properly 1 5-10 431k
5.3.6.1 | during the inspection and construction work ) Serious case, deduct 10-

R it A o B2 A Tt v SEAS B ALY 20 points

5T FEE ), 411 10~20 73

5.3.6.2 Teams do not issue work permit for no reason . Deduct 5 points/time

PEH T HAITAEAL SR 15 731K

Issuance of maintenance operation ticket is not
53.6.3 up to standard, and the ticket is not closed as . Deduct 5 points/time

required after construction 05 Ik

KRNV ERZE RAIIE, Tt T )5 ARAZ R P 2 Y

If the permit is closed without tracking the

completion of the operation, the information and

permit of the unfinished operation cannot be Deduct 5 points/time
5.3.6.4 ° .

clearly handed over 05 Ik

AR EFVE LA ML 58 BB LRI AT SR B, R 5E Rk

AR A5 JEL M SEAIE R REVR I A2 15 T JERY

After the equipment is overhauled, the

construction unit is urged to do a good job of .

. . L Deduct 5-10 points/spot

5.3.6.5 | "cleaning up the site after finishing work" °

(including thermal insulation reset, rack removal,
etc.), which is not completed or the completion is

M 5~10 4314k
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Responsible
Shift
%l\;% Assessment content description THEHEL Assessment standard
%{ ; N B RR On | Areain E W hrifE
shift | charge
My | AT
not good (incomplete job due to objective
reasons, it must be handed over and recorded)
e AAE Ja B T AL e R s T
B (BFERIRENL, TIPS, RI7EMEGEL
TGO CEOMLE RIR 78 RIS 183
If hand over is not clear,
The work permit and work schedule are not deduct 5 points/ticket
5366 clearly handed over to the next shift or lost. 7 4] . RAZFEHAN 5 4315
VEMV T S ARV FE ARG S8 N HE, BfE If work permit is lost,
W ZE TR deduct 5 points/ticket
SRUEZE RN 5 /5
Job tickets should not be placed randomly,
unclosed job tickets should be placed in the job
ticket holder, and closed-loop job tickets should 2 points/vote will be
5.3.6.7 | be placed in the box for recycling job tickets. ° deducted for failure
VRNV EEASBE AL, AR R NSl 5 R E Rk
T B, SRR AR LS RRAE RIS ML 2
&, HEE AR BN EICH
5.3.7 Requirements and assessment rules for other aspect E fth 75 & A9 K & £ 1% 480
Responsible
Shift
5;;% Assessment content description THEHEA Assessment standard
%{ A B A On | Areain Rz hritE
shift | charge
HP | BT
Deduct 10 points/time,
The unit's start-up confirmation is not done serious case, deduct 20
5.3.7.1 | properly and causes system fluctuations ° points/time
LI LA RIAL T RGPS 1 110 73Kk, = E [0 20
73R
. . . , Deduct 10 points/time,
Fail to operate equipment in accordance with
i ) i cause damage to the
5.3.7.2 | equipment operating regulations °

RIGBR G BRI R Bl

equipment, deduct 50 -
100 points/time
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
10 731K, &R AR
(11410 50~100 43/1%
Data falsification: deduct
20 points/spot, with a cap
on monthly full bonus.
Responsible shift leader is
Fake equipment records, such as machine pump also held accountable
5.3.7.3 | status monitoring, etc. ° (This will be an elimination
B TC AR A AL R A M) 45 criterion for annual
evaluation)
HARER: 4120 /b, 4
HARBT, BTk,
(TEN VR 5 LT
Fail to done properly the equipment sanitation
and maintenance, fail to maintain a good job of
5374 clear window vision, ground cleaning, trench . Deduct 1-5 points/time
bottoming, and neat equipment 0 1~5 1k
R BE % AR R B RTR, RGP E W,
H IR RS
Pop out: deduct 10
points/unit
\ AN
5375 The safety valve popped due to wrong operation . Eoﬂfépi?t:r?tﬁw/; ;educt
224 10 ERLR R A AR 6 ) . e
additional 10 points/time;
AR LHEARIE S
10 731K
The safety valve is not put into use in time after :lgtpzl:r:tlsr}fnﬁse' deduct
inspection; the state of the safety valve and the A
lead seal do not meet the requirements. The AL 105978
No lead seal on the
safety valve body and related attachments such
as the nameplate and constant pressure front,rear valves,safety
5.3.7.6 ° ) valves; or front, rear

information plate are incomplete and have not
been found and reported.
2R AR S, 2R A E A
FFEER . ZaRAE LRI &
J A5 B RA B I R A B FIAR A o

valve’s opening condition

wrong,deduct 5 point/spot
ZARWATEE . 24 R T0

BB, AT S R4

TEI4T 5 43/
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Responsible
N Shift
0.
b Assessment content description TEHEA Assessment standard
%“ S Ak On | Areain R
” shift | charge
P | BT
Safety valve and the
related attachments have
defects, deduct 2-5
points/unit
24 IR B AT A R R AT
2~5 45316,
Fail to strictly abide by the operating conditions
(mainly based on process cards or operating i
. o Deduct 20 points (double
methods, and for those not in process card it is i i
. ) o evaluation of important
mainly based on design conditions or clearly ) )
o . equipment, and deliberate
specified by the department) results in ) )
5.3.7.7 i ° acts will be dealt with
overtemperature and overpressure operation of
pressure vessels separately)
o o - e eps 1 20 73 (B E R A INGEE
PR B 2R P (B T2 kB ﬁ ﬁ;ﬁz%ﬁﬁé)
T LR A IR LA B B2 S 2 )i I o
JE IR 8 EIET
On-site pressure gauges, on-site level gauges,
the red line mark is not pasted in accordance
5378 with the requirements of the standard or has no . Deduct 2 points/spot
| mark. 02 7k
WIAE I BRI, LA IR R LI FIAS
AR AEE SRR G BOTERR R
There is no debris in the skirt within the unit, on
the basis, sampling box, instrument box, etc., no
debris on the equipment, pipe racks, valves,
5370 pressure gauges, thermometers, signs are not . Deduct 1-5point/spot
77 | cleaned up, and the team does not do % & #F i 1 1-5 7p/4k
WL BB CRFERE. DORMESETRY), Wk,
BRI ETAY, EJIER. R FREE
FAKUR, HEZAAGF 1)
The bolts and blind plates are obviously
corroded, the screw rod is not greased, and the )
) ) W_ ! ) g Deduct 2 point/spot
5.3.7.10 | anti-corrosion work is not in place. ) 5112 4814
WK, BRI RS, LRI, 7
B JB CAEASBIALI .
Add points for Key equipments well standardized .
Add 1-3 per time
5.3.7.11 | assessment. °

A U AL R BN 4%

b 1-3 431k
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No.
V3 S

EY
*

Assessment content description
B ANERE(iuN

Responsible
Shift
TUEYEA

On | Areain
shift | charge
P | BT

Assessment standard

H %

5.3.7.12

Deliberate damage to tools, such as vibration
measuring pens and temperature measuring
guns, tools that should be handed over are
damaged but not handed over, and public tools
are not found after they are lost.

MR TR, WMIHREMNRACH, MAHER
THRAIN G AR R, AH LR ZER GRS
i o

Deduct 5 points/piece, and
compensate according to
the price

15 70/, JF HIEO 2

5.3.7.13

During the shift, the team must strictly abide by
the warehouse management regulations of the
Second Refinery Department.,If materials are put
in and out of the warehouse, the "Materials In
and Out Record Form" should be registered as
required., If personnel from other units are found
to be using warehouse materials without
permission, they should be stopped
immediately.,Materials that need to be stored in
the warehouse must be arranged neatly
according to the prescribed positions. During the
shift, the sanitary supplies in the warehouse are
dirty, messy, and poor and need to be sorted out
in time.The team should lock the warehouse
promptly after the materials enter and exit the
warehouse, and it is prohibited to lose
keys,etc.not done

2 YL I IA) PEAL 5 7 A% 0 ST ot — 0 P D o B
SE, IR N R R G Y B N R IR
K, RN GURL U 12 D P 53 N2 B i )
1E, S BN W Bt B E I S R TR
FF, AYEIE) by DA BT R, AL E R L
VTR N JE PR N RN P s R, A
Fr P, RIGEIH

Deduct 1 - 5 points/shift
1 2~5 43 /9EIR

5.3.7.14

Teams cooperate to deal with equipment work,
depending on workload
VEA LA AP 4 TAE, L TAEEmE

Add 1 - 5 points/time/spot
hn1~5 21K

5.3.7.15

Rationalization suggestions with good effects on
equipment operation and maintenance

X BB AT MAEY A B ROR I A B Y

Add 1 - 5 points/time
I 4~5 731k
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
In order to meet the work of advance notice and
arrangement of various inspections and
53716 assessments, the team or team has . . Deduct 10-30 points/time
unreasonably delayed or failed to complete 1 10~30 7/ik
DR ARG AV LS A RN 22 R A, PR
0 A SE AN 58 1
Cannot effectively assist the department in
53717 maintaining equipment or has a negative attitude. . Deduct 5-10 points/time
ANBEAR I M B0 B S | ) i e s 44 A, BUA 4K #15~10 2/
fits
Problems checked by the company will be
5.3.7.18 | doubled on the basis of the company ° °
PASIE ok v 3 0 1 S/ S <0 = il w1 e
Besides the direct or
indirect responsible to the
Regular work and special care work are not done deduction, monitor will
5.3.7.19 | properly resulting in deduction assessment ° ° deduct additional 2 points /
5E W TAEARR 3P TAEAS B0 38 A1 7025 11 time
PR 4% 0 E 25 1% B B A 4
TN, BEKAT 2 731K
In addition to the direct or
indirect responsible
person according to the
regulations, the shift will
5.3.7.20 | Equipment accident &2 ¥ £ Sl 1) ° deduct —20-50 points /
time
B4 I RE 25 4% e B
TUENSL, HIAHICHEL 20-
50 731K
Receive equipment work arrangement but did not
implement it or did not complete it without any . .
Deduct 5-30 points/time
5.3.7.21 | reasons °

RN Tl AR 2 HE T AR RAT BERE B R S8 A
i§]

11 5~30 43/
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Responsible
Shift
%l\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
MY | BT
Other relevant matters that are not included in
the assessment will be deducted as appropriate
5.3.7.22 | according to the situation ° °
HERIINERZANBTRAGRFTE, WHELEMF
AN 40
1-2 points/person for good
answers, deduct 2-5
53793 auestionsaa‘bout‘efquEilpment majors . . Z:;rlts:ierson for poor
B AR B T 1-2 47 A
K, PRI EEHN 2-5 43/
AR
Problems in daily, weekly and monthly o
. . ; D Deduct 5-10 points/item
5.3.7.24 | inspections are overdue without rectification ° ° 51510 4%
) 7 A ) G i S0 AR A e
On-site F guns should be placed neatly in the
gun rack, each gun rack no less than three, can
not be placed anywhere, the ground floor is
5.3.7 95 responsible for the shift group, the first floor is . . Deduct 2 points/time
responsible for the shift group area. 12 31k
WIs F MNAEFSE BIRBCESE, BAMEEE EAD
T =30, AEREHEL, i — 2 E S YRR
71, =L B IX I A T .
5.4 HSE Discipline Performance Appraisal HSE %l 4530 #%

5.4.1 HSE integrative management requirements HSE & BEIEEK

No. Assessment content description Assessment standard
ERL K EAZ N B HA RN
HSE facility management requirements HSE it & £ 3R , _
o ) Fail to carry out as required, assess
The management of HSE facilities should strictly 2-5 boints/time-
5411 implement the "three fixed and one handover" system: "fix P ’

storage, fix personnel maintenance, fix inspection period,
included in the handover" to ensure that they are in good

condition. HSE it [ & FE B 48 hAT

“—" 2 s

T

il L -

RILERPATH, HH% 2~5 73 1K;
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No. Assessment content description Assessment standard
FE K ALK ik
CERAEI. ENGE . eI A, FIANHEIE, WhiRoehF
#%H.
HSE facilities shall not be left unused, stop, modified, used
for other purposes or dismantled for no reason; HSE
facilities shall be maintained regularly, and the storage of Fail to carry out as required, assess
debris is strictly prohibited around them, and they shall be | 2-5 points/time;
5.4.1.2 kept in good condition at any time. After FGS system gives | Result in serious consequences,
off alarms, the personnel should confirm, record and deal | assess 5-10 points/time
with it in time. HSE #iti NS N B FH . Bod. SME | RIZESRPATIN, Eix 2~5 731K
‘EHESRRR;  HSE WitiSoE WITRTE, JAREFAEHESCORY), | R EF R, F& 5~10 7K
PRIFBER AT LI I R EFIRES . FGS REUIRE f5 AL 7
INYSE R NI R i
If the HSE equipment is artificially
damaged, compensation shall be
made at the price
HSE %4 Wit N i iy, REA I
2
The unintentional damage or loss of
facilities with a value of more than
400BND will be compensated at
20%~50% of the depreciation price
5.4.13 HSE facilities should be regularly maintained to keep them | (4-in-1 alarm costs 5000RMB, and
readily available HSE #Jiti b & AR 7%, OR¥FRAERS 7] HARAS | walkie-talkie costs 15000RMB). If
the company needs to recover the
facilities, the company’s
assessment system will be
implemented.
EHCE IR R B 400 3¢
M B, 4Z47 A4 20%~50%0k 12
(VU4 —1% 5000RMB 47y, *if
Hl4% 15000RMB it+1t) , AFEFE
TSR HRAT 2 ) AL o
Firefighting management requirements ¥ & B 25k . :
It is forbidden to reduce the fire separation distance, and it Fail to .carr)./ out as required, assess
is forbidden to block or encroach on the fire control 25 p0|.nts/t|rr.1e;
L ) Result in serious consequences,
5.4.1.4 | channel at will; it is forbidden to close and block the

evacuation channel and safety exit; it is forbidden to move,
misappropriate or damage various fire safety signs 2% 114
AT KRR, AR RS R EPEIE AR b3

assess 5-10 points/time
RILERPATI, % 2~5 731K
18 RO SR, % 5~10 731K
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No. Assessment content description Assessment standard
B R AREaE i AR
WHEGRHOEE., et H, ZEEa®sh. MH. SRS
ESElhiErE Al
Each team is responsible for the daily inspection of fire _ .
i i ) ) ) Fail to carry out as required, assess
hydrants, fire vertical pipes and fire hydrant boxes, fire .
, . . . 1 point/area, not capped
5.4.1.5 | cannon, fire sandbox in the responsibe area ¥4 1 514 RETSRHGTI, 2 1, |
Ml ML Fetse MLz i A2 [ S 72 3 T A > s 77 ’
PRk, SHBTREE SHOCRA BT MR | D ~
AR, =7
Inspection of small extinguisher device no less than 2
times per month; ensure that fire-fighting device is ) )
. o . Fail to carry out as required, assess
hygienic, clean, free from debris, in good condition, placed )
5.4.1.6 | in position, and replaced and report in time after use /)N! 1 pointispot, not capped
T B e g e e . RILESRPATIY, #1408k, b
RRBHRAERGARDT 2 R RUEH BT A% T
TARY) el EAARI. RS S b e B R ‘
i
If a fire is found and not reported in
time, assess 5 points/time; causing
an accident to expand, assess
Any individual should report the fire situation in time when | according to company assessment
a fire alarm is discovered; the alarm procedure shall be standards;
5417 implemented in accordance with the requirements of the Report in time to avoid expansion
o "Alarm and Alarm Received Management Procedure" 1T of accident, reward 5-10 points/time
AN, AERIUKAERS, RIS KOs, IRERFEE | KK, R R, H5 70/
(IR, BEEERER) TRPUT R ERRFTY KK, LA FHE
PRAEPAT
SeHCAR g S St K, 22 5~
10 43/ik
Permission management for the use and stop of fire water
cannon; under normal circumstances, approval needed i )
, , . Fail to carry out as required, assess
before usage, and it can be used directly in emergency. ) i
>4.18 Report to the department in time after put into use. X} 7H 25 pointsftime
e et A O [ RILZERPATHY, H#% 2~5 73K
ARAE R o PRI STV AT BL I 00 7 P 0 4 -
FAE, RN T AT EERAA, S SR T .
Volunteer firefighters should first perform personal i
. . . i . Carry out as required, reward the
protection, and then assist full-time firefighters in i
P ) responsibe personnel 5-10
firefighting and personnel search and rescue in case of i )
5.4.1.9 points/time

accidents Emergency disposal.
I Rl ARG ET VA Y = iR = vt /8 S AN T e 7))
B WUH BT GOREAT KRN N P REE A

HEERPATH), K= FH AN 5~10

T IK
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No. Assessment content description Assessment standard
B R AREaE i AR
HSE training and education HSE 551l X (& Fail to carry out as required, assess
Each shift should carry out shift-level safety education to 5-10 points/time
5.4.1.10 | new employees. Each shift should carry out HSE RIZERPATIY, F4% 5~10 53/
education as a team YL R0ET 3 TIF IR L 2% | Ik
Ho SFYLHRITE LPEA A BN 1) HSE #0H
Department leaders and discipline management personnel
are assigned to the corresponding team to participate in
the team HSE activities according to the team HSE activity
plan, all discipline management personnel participate in
team HSE activities at least once a month, to ensure that ) )
Fail to carry out as required, assess
the presence of management personnel on the safety ) i
>41.11 activities of each team, and check the organization of each 2—5‘p0|nts/tmje
eam ARIERIUTH, 8% 2~5 511K
AT &Ll PN ARYE I HSE 5 3h T 7 fic 21
XFHTHZINITH HSE W53, #LWEBANRnGH 202
IN—IREA HSE #5350, WhiREE DA 2 s sh#ih & 2
NZZ, &P H L L7408
Each team should organize the HSE activities of the team
according to the requirements of the department, and Fail to carry out as required, assess
54112 record them in the format and frequency required by the 2-5 points/time
company. RIZERPATI, 4% 2~5 731K
FYEH N LR TR LY HSE 1530, 124w 20K
ks, Aadsk
Spot-check the learning content of
HSE activities of employee teams
and groups; incomplete answers, or
Team members should master the content of the HSE unfamiliar with the HSE knowledge
activities of the team and master the knowledge and skills | and skills required for the position,
5.4.1.13 | of HSE assess the responsible person 2
PELH A 72 B AR PR HSE V32 2] N, FEIRETRLAIN. | points / time; If the exam score is
2>[f) HSE AR RE below 70%, deduct 2-5 points/time.
A AT A, B A A AR,
ERZTEN 2 01 RBEH LT
70 70 H, FHH% 2-5 IR
HSE logo management HSE FriH 4 #
The HSE logo shall not be dismantled or intentionally
damaged without authorization. If a defect is found, it shall | Fail to carry out as required, assess
5.4.1.14 | be replaced in a timely manner as required. Those who 2 - 5 points/time

intentionally damage the logo will be penalized in
accordance with the relevant provisions of the company
assessment

RIGESRPAT I, HH% 2~5 21X
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No. Assessment content description Assessment standard

B ALK AR

HSE #3 IMANMSHE B R 3hsifos iR, A RBLok, R %

SR B 4

HSE Hidden Troubleshooting HSE & s HE & 7

The daily hidden trouble investigation of the shift member

and post staff should be carried out at any time during the

daily inspection, safety inspection, on-site operation and Fail to carry out as required, assess
5.4.1.15 | production management, and all kinds of hidden dangers 2 - 5 points/time

should be found, record, rectified and closed loop RIZEERPATIN, FHH% 2~5 1R

managed at any time. ¥4, 07 T H 5 BR B HEE NAE

HH 8k el a MR iE LA P B e, X

HREBERR AR, Bl Bl A

After discovering hidden dangers, the member of each Fail to carry out as required, assess

team shall report the "Application Form for Hidden 2 - 5 points/time. For the rewards, it

Hazards and Safety Award" to the unit safety supervisor will be implemented according to

within 5 working days from the day of discovery, late the company's special rewards. For
54116 declaration will not be rewarded. All kinds of hidden any falsification discovered, the

dangers should be reported in time and filled in as individual will be forfeited from their

required, not fake. FIEH AN R RBIEEE, HAKMHE S5 | entire annual hazard reward.

PMTAEA R (ERRE REEXEFER) REREZE | RIZERPITH, H 2~5 21K,

FENR, IR T2 RIS SRS R LI H il A w) B W AT . R IiE

i, HEHIE, AEHER. A — AT N R i e

The personnel in each position found out hidden dangers,

and after being reviewed by the shift supervisor, record in

the hidden trouble investigation and management logbook,

and after taking the necessary emergency measures, the

nature of the preliminary judgment was determined: if it

can be dealt with immediately, the shift team directly i i

informs the maintenance department to go to the site to Fail to c.arry ,OUt as required, assess
>4.1.17 eliminate the defect ; If it cannot be dealt with immediately 2 - 5 points/time

. ’ o . | RIRESRPATY, FEZ 2~5 SR

the shift team shall report to the discipline supervisor of

the department & Kifi7 A R IR &, HYPEEKF %G

KRR G K, TR ER N AR E, YIP

WL BESLRDARERY, BEHRA E R HE ORI ]

S BB BEATIHGRAE B ANRESL RN AL PR, HPEPEA )

T I A o= O N B

Discipline supervisors carry out rectification of hidden

dangers according to the actual situation, and included in | Fail to carry out as required, assess
5.4.1.18 | the maintenance plan and included in the department's 2 - 5 points/time

"hidden danger management tracking table" for flexible
management 38 N GRS SRS DLdEAT e AR R L

RIGESRPATI, HH% 2~5 01K
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No. Assessment content description Assessment standard
B ALK AR
FINKAETFRIFEMNTT (BB BIERERR ) #ATEhEE
H
Emergency plan &%
The plan is revised at least every three years, and the Fail to carry out as required, assess
5.4.1.19 | revision of the plan should be recorded, archived and filed | 2 - 5 points/time
MR B DB =AFBAT IR, BERBITEANAIER 3R | RIRERPATI, Fi% 2~5 711K
IF#& %
The department shall conduct on-site disposal plan no
less than 1 monthly drill per shift, which must include 1 on-
site actual combat emergency drill. All shift team should Fail to Carry out as required. assess
organize it properly. izt B il Zia 1T AP H A L5 points/)iime a ’
5.4.1.20 | HF 1k, HA UG 1 KBNS & B2 e
o : e o RHCERPIUTH), A HIH
Zho PEAHRINFHZN 2TE S 15 /T H
Familiarize employees with theirunits’ emergency plan AT
through emergency drills.
N AR, R TN AR R E R TIE
HSE, process and equipment professional management ) )
. ] i ) Fail to carry out as required, assess
5.4.121 personnel should participate in the drill and evaluation of 2.5 points/time
T the on-site emergency dril. %4x, T.25, W&& L& ﬂifﬁpﬁﬂiﬁhﬁﬁﬁ bt 25 4h1
AR B SRR OB VA% T B F R
Incident management = & F
After the accident occurs, the team leader (or internal ) i
i ) Fail to carry out as required, assess
operator) shall immediately report to the head of the ) )
5.4.1.22 ) . 2 - 5 points/time
department, and then report to the dispatch room =ik N g N e
e e o ot e b 4 A RILERPATI, Fix 2~5 731K
AJE, PEAK (BN FALRIRARE A s ARG,
Ira) A A
Concealment and non-reporting, false reporting,
intentional delay and non-reporting, intentional destruction
of the accident site, concealment of the truth of the ) .
) ) L Fail to carry out, deal as accident
5.4.1.23 accident, or refusal to accept investigation and refusal to ovent
o provide relevant information and information shall be e X
. " ", o RALERPIATI, FoFH M7
aggravated FHUR A G BREEATR. Tk MURHEEAHK . N
OSBRSSO . RO, siE e, 4B
AR R A DL AR AR A O DU R, Ab PR
Accident handling should adhere to the principle of "Four
Not Let Go", that is, do not let go if the cause of the ) :
) i ) ) Fail to carry out as required, assess
accident is not cleared, do not let go if the responsible ) )
5.4.1.24 2 - 5 points/time

person does not handled, do not let go if the rectification
measures are not implemented, and do not let go if the
relevant people are not educated

RILERPATH, 4% 5~10 731k
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No. Assessment content description
FE K B ANERS o

Assessment standard

bRt

FO e B DU AL SR, B R PR S AN
L SUEANRRAEPEATIGE . B ARV LA
RN FARZ BN HE AL

Change management 4% 5 & 2

Change application: In the company system management,
any change that does not meet the requirements of the
management system document, and has or will have an
impact on system management, should complete the
change procedure, and the change department will fill out
the "Change Application Approval Form" ZZFE HiE: 7EA
5.4.1.25 | AMARE LS, NS5E IR R SCME ZRATFH,
CA BRI R B A S AL BRI, 2 N7 PRAR B
T8, MAALPERTIAE (ARE R iR)

When involved in any changes, shall follow the procedures
such as application, approval, hazard identification,
design, implementation, acceptance, etc.

W RAAFATRI, BN pPASE P4, RS, H

b KBRSt St IR ORISR .

Fail to carry out as required, assess
2 - 5 points/time
RIZERPATIY, HEh% 2~5 53K

shall be monitored and supervised on site by technical
experts and management personnel assigned by the
5.4.1.26 | department in charge and the department involved.
AR E I H S AR B, N AR S AR KA T AR
V2R VAR BN T3k AT I8 W B A 22 4 A R

Fail to carry out as required, assess
2 - 5 points/time
RIZERPATIY, HEh% 2~5 53K

Violation of company system 5.1.1.1,5.1.1.2, 5.1.1.3,
5.1.1.4, 5.1.1.5, involving smoking, drug use,drinking or
5.4.1.27 | come to work.

HR A SIE 5.1.1.1, 5.1.1.2, 51.1.3. 5.1.1.4,
5.1.1.5, WRWIH, WdE, EIEYON, B R,

Once it's found, excecuted
according to the company's
relevant system

— BRI AR R B AT

The professional management personnel of the
department are strictly forbidden to command in violation
of regulations or beyond the level of command

PRI A BN B3 25 i o 4R % B R T

5.4.1.28

Fail to carry out as required, assess
20-100RMB /time. If an accident is
caused, follow the company's "Four
Do Not Let Off* management
system for accident handling.
RIZERPATHI, %% 20-100RMB/
U0 IARIE R, IR A E S
AEFE “DYASTRGE A PR AT
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No. Assessment content description Assessment standard
B ALK AR
It is prohibited to ride bicycles across the unit. Any bicycles . i
i ; , Fail to carry out as required, assess
5.4.1.90 found parked in non-designated areas of the unit should shift on-duty 2-5 points/time. 1%
be removed immediately 2213 HAT 45173 E, KA TR T [ A FETEAL 25 4K
75 TR B A 5 (XS B SRS A
5.4.2 Safety management requirements Z£&IEE K
No. Assessment content description Assessment standard
ERx KA ALK RN
Hazard source identification and risk assessment f& [ 5 7
RS P
When engaged in production operations and other related
activities, each team should conduct hazard identification, Fail to carry out as required,
5.4.2.1 | risk assessment and control according to the prescribed assess 2 - 5 points/time
time, period and method, and be responsible for its results | KIZERMATI], Hi% 2~5 /K
YA N AL PR A EAH RIS BN, R4 5E I [8]
JARAS EAT SRR . B PR A i), R H 4
Ui
All discipline should organize the identification of hazard
sources and risk assessment (JHA analysis) in accordance
with the requirements of companies and departments,
determine the risk level, and formulate and implement risk Fail to carry out as required,
control measures & LML 57 NNFZIRA R HI 72K | assess 2 - 5 points/time
LI R SERIRHN S KBV (JHA 237, e K% | Executed well, reward 2-5
5.42.2 | Z, il HTE ST RS Hl e points/time
JHA analysis and on-site safety disclosure shallbe | RIZERBATHI, F#% 2~5 2/
made before commencing any work,so that the personnel | /X;
for construction,monitoring, and other related works are PATTEOUEEF 1), 320 2~5 731k
fully aware of the work hazards and safety measures.
i AT R JHA ST A % 250, i LA
L AN B R OGN GO R 3 R 22 4 i
Hazardous chemicals management f& [ 1k 5 i & F
When employees use hazardous chemicals, they must i ,
understand and master the safety technical specifications of Fail to carry OUt, as r.eqmred,
) assess 2 - 5 points/time
5.4.2.3 | the relevant content of and safe operating procedures of the

corresponding hazardous chemicals, and take
corresponding precautions to avoid personal injury
accidents 5 T H fER 22 I, 200 1 AN S48 A5 N fE

RALERPATHI, FH% 2~5 471
R
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No.
AT T

Assessment content description
R AREaE i

Assessment standard

Hi% i

B Ao i 2 A BOR UL A 2 A E R R AR, R
DAL DRIk = I 26 SN = i

54.2.4

High-risk operations management & XU /b 5 7

The high-risk operation permit is the basis for the operation.
The relevant personnel must strictly follow the approval
procedures. Applicants, reviewers, and approvers must sign
on spot, and signing before confirmation is strictly
prohibited.Alteration or proxy signing is not allowed. If
modifications are necessary, they must be signed and
confirmed by the approver at the modification site. = X [&1FE
M AFATE AL AR, FH OGN B2 ™ M JEAT it T2,
HIE . A%, e NIRRT, AR T fE A
AR A3, WO, MAHHE N B L2 i
A

Fail to carry out as required,
assess 2 - 5 points/time

RIZESRPATIN, % 2~5 731k

54.25

High-risk operation plans should be submitted as required,
and high-risk operations required for production
emergencies should be submitted to the OA process and
can be operated only after review and approval..

7 2 SRR A e MRS A F TR, BRI A 7 I 2 ) e XU A
b, MiFERR OA Vs, &tk WG 77kl

Fail to carry out as required,
assess 2 - 5 points/time

RIZESRPATIN, % 2~5 731k

54.2.6

When the high-risk operation permit involves changes on
the key personnel, the approved personnel shall sign the
high-risk operation permit after the changer agrees. When
there are many changes, it should be apply again

e RS AR MV VE RTIERE S OCBE N AR BN, R st A A=
I Y NDAR G =Y RN v SV A7 BT T e S S S NI 5 7
IR TP S

Fail to carry out as required,
assess 2 - 5 points/time

RIGLESRPATIN, % 2~5 731K

54.2.7

Before the operation, the operation department (unit) and
the application department work together to identify the
possible danger sources of the operation, fill in the JHA
record form as required by the company, and formulate
corresponding safety measures; and give out safety
notice/tips for the personnel involved in the operation.
Before start of operation, the guardian should carefully
implement and confirm the on-site measures. {E\VAT, 7Edk
U] B RS T— R R Mk o] e A7 AE () e U AT
HER, AR ERIEE JHA IR, e A IR 22 4 48 it
TSR N AT 2 25K

PENVAT, a3 NN FLVE S A7 48 Tt I X0 4 it AT A

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATI, HH% 2~5 731K
WA NFE AT A SRS, 22 fnh
1~2 43150
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AT T

Assessment content description
R AREaE i

Assessment standard

Hi% i

54.2.8

The work applicant shall personally participate in the work
covered by the high-risk operation permit. When the
operation involves multiple persons in charge, the persons
in charge shall be listed in the application form of the high-
risk operation permit. The content of the high-risk work
permit should be consistent with the actual work content,
and one ticket for multiple usage is strictly prohibited. £V
BT AR S 2 5 i RS L VR RIE BT IR EE 10 AR, 4 1E
W REN RTINS, B R DT NI RLFILE i KU AR ML VF AT
ERTER N . KBS AR VR IR A 28 R SEBR AR 25— 5
o E2LE

Fail to carry out as required,
assess 2 - 5 points/time
RAZESRPATI, FH% 2~5 411Kk

54.29

After the operation is completed, the guardian of the
application department shall sign and confirm after passing
the on-site acceptance, and then the high-risk operation
permit can be closed and returned to the HSE engineer for
archiving. If the work is not completed and the work permit
is within the time limit, the work permit must be handed over
to the next team.

PENVSERUE, HIEHT TR NEI I G 5, J7 ] KM
RSV ATIE, FFR A HSE TAEIRAZRY . 5k R 5k
HARMVVF AT UELERS 20, R R ML VAT IS e 3 N N BEAL

Fail to carry out as required,
assess 2 - 5 points/time

RIGESRPATI, HH% 2~5 /K

5.4.2.10

When the operation content and environmental conditions
change, the operation permission needs to be renewed, and
the environmental conditions and safety measures should
be re-confirmed, and the operation can be continued only
after passing the qualification. No operation permits and
guardians, high-risk operations are prohibited 24{F V. Py 25 A1
IRAT AT, 5 B P BV VR AT, S HF X A B 25 A
Mgz T LA, #8054 Redk s Rk, TRkl An
W, 2R T m KR .

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATH, EH% 2~5 73/
e

54211

During high-risk operations, guardians should wear obvious
signs and corresponding gas detectors, and clearly
understand guardianship responsibilities = KUK {E VIS, 1
NSRRI ZAR R AR AT, SR T i 9 R
BT

Persons who have obtained job certificates and guardian
qualifications can participate in on-site guardianship.

B B b UE AT P N B 5 B N A7 ) 2 5 .

Fail to carry out as required,
assess 2 - 5 points/time

RIGEERPATH, HH% 2~5 01K

54.2.12

During high-risk operations, unrelated personnel shall not
enter the warning range = XAEMLE, TGN RAF AN
e

Fail to carry out as required,
assess 2 - 5 points/time

RIGESRPATI, 1% 2~5 /K
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R AREaE i

Assessment standard

Hi% i

54.2.13

When performing high-risk operations, the guardian should
promptly correct and stop violations during the operation
process, and immediately terminate the operation when an
abnormal situation occurs on the spot, and promptly carry
out initial treatment such as alarm, fire extinguishment,
personnel evacuation, rescue, etc = XS /ENLS, W3 AR
St A IEAN AL R i ATy, B IR R
DUSLRIZE AR, ST AR Kok, N BB BigSE
WAL E

Fail to carry out as required,
assess 2 - 5 points/time
RAZERIATIY, FH# 2~5 77/
Ve

5.4.2.14

Hot work management 5 K /1 & F

If there is a hot work is done around the equipment, the
environmental analysis should be carried out at least within
10m of the hot spot. The qualified personnel trained in gas
analysis should use a portable gas detector to complete the
environmental detection work. The analysis results should
be filled in the hot work safety permit 7£ %45k, I
Z/DAEF) KR 10m JEHE N AT 0, @R RIS
W N S A S 8% 0 IS e P A I A, 73 A
N K 2L VAT IE

Fail to carry out as required,
assess 2 - 5 points/time

RIGERPATIN, HH% 2~5 /K

5.4.2.15

When performing hot work gas analysis in confined space, it
is required to use a portable gas detector for real-time
monitoring in the restricted space. If there is an abnormality,
the hot work operation should be stopped, and the sample
should be analyzed after reprocessing #3225 8] A 1< 44
BEAT B KR BTN, SR AE 52 IR 1) A o 455 20U
IASCSIZIF 0, S A b Bk, R AL TR IS PR AR Sy
#r

Fail to carry out as required,
assess 2 - 5 points/time

RIGLESRPATIN, % 2~5 731K

5.4.2.16

If the operation interruption time exceeds 60 minutes, re-
sampling and analysis shall be carried out. Before each hot
work, a hot work analysis shall be carried out 1V W]
L 60 7Bl NEETEURE T, BEIEN K AT NLEEAT Bl K 23
#r

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATI, Hh% 2~5 731K

5.4.2.17

Confined space operation management % 2 %% &) /. 5 B
Before the operation, the confined space should be cleaned
or replaced according to the characteristics of the materials
contained (passby) in the confined space. The oxygen
content must be analyzed and tested. Analysis and
detection of combustible gas and toxic and harmful gas 1
AT, MARYEZ RS R AESE G MR, X2 PR E
BEATTH PR B E e, AU A& BBEAT TR, % AT REARAE
AR, A FAARRZ RSN, I8 AEEAT iR
. HEA TR HTR

Fail to carry out as required,
assess 2 - 5 points/time
RAZESRPATH, H#% 2~5 73/
e
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B ALK F ik
During the construction process, the guardian should check
whether the gas environment of the working space is i ,
. . . Fail to carry out as required,
qualified every 2 hours. If the analysis result is abnormal, ) )
5.4.2.18 | the operation should be stopped immediately and assess 2 - 5 points/time
X ZELRPATIN, % 2~5 471/
correspond measures should be taken. Jifi T{F Vil f i ?;EE*?NTE/J R 7
A NEEIRIRE 2 /NI ARG I — A Ll 2 8] R AR B 15 ’
Mo AHTEE R, RLEEHE IR, RS I .
The tools and materials carried by the operator must be
registered, and it is forbidden to bring items other than the
ti [ tinto th fined . When leavi
opera |o.n equipment into the 09n ined space en e.avmg Fail to carry out as required,
the confined space, the operating personnel and working . )
5.4.2.19 | tools should be counted, and after confirming that it is assess 2 - 5 points/time
’ ZERPAT Y % 2~5 471/
correct, it can be submitted for acceptance 15V A G s K] ;ﬁz%;‘kﬁhﬁﬁ’l Rl 7
TR MRIZUHAT SIS, 2k Vel ds B UMY s ’
SRR E] o BT 32 PR 3 () N 2R Ak N S AR T
WA WRIG, J7a e
High-altitude operation management /= &b 1Mk & HE
Special personnel supervision should be set up for high- i )
. . . Fail to carry out as required,
altitude operations, and safety warning areas should be set ) )
>4.2.20 up. Operators should not rest in the operation area & 4b1F assess 2 - 5 points/time
D, e e 1o peralion area ™ FAERIGTI, %0 2~5 5%
R N, MR 4B RIX, RN A RAE kAL
wE
When working in special heights, the operation department | Fail to carry out as required,
5.4.2.21 | (unit) should formulate an emergency plan 45k E AL/ b assess 2 - 5 points/time
i, AEMVERT] CRRL) NI N E i RILERPATI, Fi% 2~5 731k
High-altitude operators should wear full-body double-hook Fail to carry out as required
5.4.9.99 safety belts, and the safety belts should be hung high and Assess 2 r;g oints/tin(ie ’
o used at low location fEALAEMV A 53 E 58 4 B AOBEE K # 2 N P \ S
e e A RAZERPATIY, FHZ 2~5 731K
B R se ot VAL E I
. , . _ _ Fail to carry out as required,
5.4.993 It is forbidden to throw objects, tools and debris from high assess 2 - 5 points/time
O altitude 1R RE A, T AAI o . \
o RALTRIITI, B 25 1K
Anti -fire and anti-explosion area safety management [k
77 8 DX 48 22 4 B : :
. . . ) Fail to carry out as required,
Prohibit the use of gasoline or volatile solvents for scrubbing ) .
>4.2.24 machines, accessories, vehicles and hand washing, and assess 2 - 5 points/time
’ s s ’ RAZERIAT I, FH#% 2~5 731k
work clothes A& 11 Fi- kI R PR FRIBERIBL. BOPE. % B
AR T . BETAER
It is strictly forbidden to discharge dirty oil, toxic and Fail to carry out as required,
5.4.2.25 | hazardous substances into sewers, open ditches and assess 2 - 5 points/time

ground JEAEN TSI HEAFWHHEN TOKIE . BIVA A

RIGESRPATI, % 2~5 /K
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B ALK F ik
Use of non-explosion proof devices and communication Fail to carry out as required,
5.4.9.96 devices in the fire and explosion prevention process assess 2 - 5 points/time
production facilities areas. RIZESRPATI, Ft% 2~5 571
FE7 K7 1A 7 2 L DX 38 P A FH A 9 80 % A TR 5 e
Offices, field operator rooms and changing rooms are not i .
allowed to store large amounts of flammable and flammable Fail to carry OUt, as rfequwed,
5.4.2.27 liquids asgess ?~ 5/ﬁp0|nts/t|rr‘1e -
T SRR N AR S, Tk | KT, 28 K
Personal protection management /M 44 #i Fail to carry out as required,
Employees properly wear labor protection equipment assess 2 - 5 points/time
5.4.2.28 _ ) N X
according to the requirements of the company and the RIZEORPATIY, 1% 2~5 731
department 51 T4% 24 W] MR [T ZEK IR I EST sh B4 i | IR
When entering the unit, shift members must wear a portable
four-in-one alarm detector, which is exposed near the jacket
pocket of work clothes; Fail to carry out as required
PEHN RBENLEE, Db A 4% 2000 & — R AL - ’
°:4.2.29 Long time employees exposed to excessive noise shall assess 2 - 5 points/time
: RAZERPATI, Fh% 2~5 731K
wear noise proof ear plugs and muffs.
A LA N )6 Ak e PSR AR RO VR ML BT, 00 25 SR 7 P s 9
B HE
When working in a hydrogen sulfide-hazardous area, you i )
should wear an isolated air respirator, set up warning signs Fail to carry OUt_ as rt.aquwed,
5.4.2.30 | around the operation point, and set a specific person to ;S;Sif;%ip%ng‘;ezw5 ~
monitor AEGLLASHIBIFAL, SIRMHEAG TR | HOATTE,
ar, ARV U B E Eonbror, AT A ’
Braids/hairs of employees shall be put up tightly inside the
safety helmets, headscarves and headwear should be Fail to carry out as required,
5.4.231 stuffed into work clothes. Prevent being involved in the assess 2 - 5 points/time
pump. RIZERPATIN, 1% 2~5 73]
ALK EERAEZRMEN, ki SRS TAE Rk Ve
We BIIERHLIEREBA.
If the requirements are not
Each team shall assign personnel with first-aid certification implemented, the assessment will
to inspect the first-aid kit once a month. A designated be 2-5 points per time; the
person shall regularly inspect the emergency supplies personnel who cooperate with the
cabinet and medical kit. If supplies are insufficient or replacement of the empty
5.4.2.32 | expired, they must promptly report to the HSE management | exhalation bottle during the shift

personnel.

FHATREA DR AT RN REH e E s, £
N IR N S B AE R 2GR AT R 2T, W BRAS 2 B SIS
eI 1) HSE & BE N SR

will be rewarded with 2-5 points
per time

RAZERPATH, HH% 2~5 73/
s BYLIAINC & S 4 SO
N, 2l 2-5 731K
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FE K B ANERE o 2Rt
Employees shall be familiar with the distribution of H2S and
other toxic and hazardous substances they may be exposed | Fail to carry out as required,
5.4.2.33 to at work, as well as the alarm set value of toxic and assess 2 - 5 points/time
o combustible gas detectors & alarms. RIGERPATI, HH% 2~5 43/
RN ABA R EEA A FN R AAEL, T | X
AR ATRIRIRE AR EE .
Check, drai d maintain emergency eye wash equipment . .
ecK, drain an g ) y. y q. .p Fail to carry out as required,
5.4.934 once a week to keep the water quality in good condition. assess 2 points/time
o VelR 8% A — g R d . A, 49, iRk R e e . ,
s - g’ FHLFRAATI, HH 2 MK
Employees must wear protective glasses when working with | Fail to carry out as required,
5.4.2.35 | liquid ammonia, lye, amine, DMDS, etc. i T.7E¥ K& . B | assess 2 points/time

W . DMDS 5G4k wh AR Mk I a2 B9 3 R A5

RIGESRPAT I, % 2 201K

5.4.3 Environmental protection management requirements IR EIBE K

No. Assessment content description Assessment standard
%K EARKS ik
Wastewater management requirements J& 7K & FLE 3K
Oil or other chemicals spilled on the ground should be
cleaned in time, and it is strictly forbidden to flush the water
into the sewage or rainwater system. The oily wastewater ) ,
. , . . | Fail to carry out as required,
drain in the pump area shall be blocked as required. Bk e
5431 e . . o assess 2 - 5 points/time
FoEAb TR, SN A, PRAR KNS TSR T, A% 25 4k
IKECRI K R G HLIR X g /K i B R AT B 5
No oil spills at the surface of externally discharged
rainwater.
3¢ B AMER K TG AL .
Each team should strengthen the management of on-site
sampling barrels and oil collection trays, ensuring that Fail to carry out as required,
5.4.3.2 | waste oil and rainwater are promptly emptied. assess 2 - 5 points/time
SPGB . Bt s B, LRI, B | RAZERPATI, Fi% 2~5 73K
KB R 15
It is forbidden to pour various pollutants into the clean
rainwater system; it is forbidden to use oily rainwater, clean
rainwater ditches to transport or store wastewater Fail to carry out as required,
5433 containing toxic pollutants assess 2 - 10 points/time

It is forbidden to discharge oil, acid, alkali or high
concentration toxic waste liquid into the drainage network
SRR S RIS BB NI K R G S5 R &R K
T R K VR B ik B A7 I & A F 05 e IR K

RIGEERPATH, 1% 2~10 73/
n
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B EARKES F ik
It is forbidden to discharge oil, acid, lye or high-
concentration toxic waste into the drainage pipe network.
The oil on the surface of oily sewage should be cleaned up
in time, and analyzed according to the requirements of the
upstream device before delivery. If the analysis fails, it ) .
should be dealt with in time, and the sample should be Fail to carry out ?S re'quwed,
5.4.3.4 | added for analysis within 4 hours after the result comes out assess 2 - 1(3 pomts/tl‘me
, | RALEORPATI, FEZ 2~10 43/
and recorded in the handover. e
R 1b A HKE PHEBGM S . BRI R IR A R R
o
BT KR T R S I AR FR 45, AR F AR L e B K
BEAT0HT, A AN G B S I b BRI S5 SRR DL 4 /N
PWINEE S AT, JFIC AAZHEIE .
All shift should strengthen the management of leakage
points to prevent running, dripping, and leakage from Fail to carry out as required,
5435 happen. If oil leakage occurs in the cofferdam, the initial assess 2 - 10 points/time
rainwater floor drain shall be blocked in time. #SFEZ NG | RIEERPATI, FiZ% 2~10 53/
TEER, M4, B, M. RS kAE. BIENIEER | X
W LRI S A TR K -
Air pollution management requirements K575 4 # B3Rk
Exhaust gas treatment facilities, monitoring facilities, and Fail to carry out as required,
VOCs control facilities shall be well protected. No assess 5 - 10 points/time
5.4.3.6 department or individual shall be shut down, idle, or TR, 8 510 4/
dismantled without authorization. K ANH it Wil % e
Jiti. VOCs F2 Bt N AR e 4, AT TR AASHE A
i, IWE. ik
All kinds of exhaust gas must meet the emission standards. | Fail to carry out as required,
Report to the department and dispatch in time before assess 5 - 10 points/time
emission. 3R STIEMMHEEG  HEBH M HCHRERT A | Result in serious consequences,
% subject to company management
5.4.3.7 | Indiscriminate emissions of exhaust gases causing a strong | rules
smell, complaints from stakeholders and public panic are RIGERPATHI, FH1% 5~10 43/
forbidden. e
ZRIETHLHTBULE T, RIS RIEECR . M7 | R 5 R, DA ) | B
NS ik
Waste management & 3445 5
Household garbage should be placed in the garbage can
set up around the device, it is forbidden to mix other types Fail to carry out as required,
5.4.3.8 | of waste, the garbage can must be placed at a fixed point, assess 2 - 5 points/time

the waste metal is uniformly recycled into the metal
recycling bucket, and the old metal generated on the site is
prohibited to throw into the garbage can. 433 % S i & 7

RIGESRPATIH, 1% 2~5 /K
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FE K EARKES 2Rt
READREMBIREA, SRR HARSKIEFY), bR AE
WIE AR TR IR RSt — Il 3 <5 s I Sem iy, A5 1K
P37 A TH 4 & AT 3 S A v
Environmental protection process control management
PR Rl 8 2R
Strengthen the environmental protection management ) .

) ] Fail to carry out as required,
during the whole process of unit startup, shutdown, i )
inspection and maintenance, reduce the amount of assess 5 - 10 points/time

5439 | oF ’ REFRITI, % 5~10 5/

pollutants produced, ensure the controlled discharge of
pollutants, and prevent the occurrence of environmental
pollution events and disturbances Jfii5a%s & 5 T &G4k
BRI RE R, WG R, RIS G2
PEHE, AP YA P RS A ) K R

K

5.4.4 Occupational health management requirements BRI BREIRE K

No. Assessment content description Assessment standard
BT ATk B SR
Employees who are engaged in operations exposed to
occupational hazards undergo an occupational health
inspection voluntarily once a year. Personnel in all positions i )
. . . , Fail to carry out as required,
in the department should participate in accordance with the i )
. . s assess 5 points/time. If the
requirements of the company. Those with abnormal initial )
) ) i company has an assessment, it
inspection results related to occupational hazard factors . )
5441 . , L L shall be carried out according to
should participate in re-examination, and the re-examination
rate should reach 100% the company assessment.
e e T RAZERPATI, FH 5 711K
N B ER M e 8 A M B3 A4 1 JREAT — A R A1 »va%ﬁM@xa%ﬁﬁﬁ
U T = N — . A 1 A o
O 2, #RI15 RALN RN AZ A F ERZ I, HHR
EHFRRA ROV KA T L, NSIEk, BERRNME
#] 100%
Fail to carry out as required,
assess 2~5 points/time. If the
Implement the company's epidemic prevention system and | company has an assessment, it
54.4.2 the department's epidemic prevention management shall be carried out according to

regulations
PUAT 2 T 788 1] 2 AR 1] PR 77 2 5 B o

the company assessment.
RAZERPATH, % 2~5 731
RN S E Ak Nk i
7.

5.4.5 Security management requirements ;& LR D EIEERK
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B ALK AR
Entry of personnel management A it i) & , _
S . . Fail to carry out as required
No violation on the regulations of entry and exit of plant . ) .
. - . o . assess 5 points/time depending
(island), and it is strictly prohibited to forge signatures, lend , L
>4.5.1 the vehicle entry (to island) permits, work cards and DARe on the severity of situation
RIZERPATH, WUETRE, %
cards. AMRIE/RGEH) (B HlE, M™EEhiEET. i, i 510 417k
FHAJ () MFE. TF. DARe £MFTH B
It is strictly forbidden to enter the production area for people | Fail to carry out as required,
545.2 who are not well-dressed, shorts, snicker and slippers j%2% | assess 5 points/time
REAKE, GRE. FE MR X ARIGESRPATH, HH% 5 IRk
On-site security management | 5 % & 2
Personnel in various positions in this department shall not
violate the company and department security management
requirements, including but not limited to the following
situations: A#BI 1% KA AATFE R AT L H16 ZE B
FOR, AFEEART LT LML In case of any violation of the
(1) Disturb the internal order of the company and affect company's security management
the normal production, and do not listen to dissuasion ##L | system, the responsible person
INE NIRRT, oM AR R IR AT, AT R RH R shall not be rewarded that month;
(2) Those who create rumors to confuse the public and if it causes serious consequences,
5453 incite trouble, and internal employees collude with others to | it shall be handled according to
harm the interests of the enterprise &1 EAx, Muzh i3 the company or Brunei law
f, A ER IR T 5t A ER @ 3 [ 453 35 Aol A 2 Y i fe o mA 2 B AT — 1
(3) Those who molest or insult women, fight and fight, 1), FERZTUEN G ARG, G
insult their leaders, causing minor injuries X%, {5804 | MEERE, %A 78R AL
B, AT, HT 18 BT, BONEMAIE 8 i
(4) Stealing company and personal property, damaging
company property, facilities, or jumping over the fence ffii'5i
NE A NG, AR AT B Sk ER 4 Y
(5) Other violations of internal security management it
i IR 2 BRAT A
. L . Fail to carry out as required,
For vehicles driving in the factory, the entrance and exit of . )
i . | assess 2~5 points/time. If the
the factory shall not exceed 5 kilometers/hour, and the main )
) ) company has assessment, it shall
and branch lines shall not exceed 25 kilometers/hour. ) i
. . . . . be carried out according to the
Speed driving and driving without a license. driving
) . - . company's assessment. If an
without a permit are prohibited. After private cars enter the . .
5454 accident is caused, follow the

industrial park, speeding and illegal parking are strictly
prohibited.

NS, BN TIASEE 5 A BV/NY, F3CFEA
3L 25 22 BN, kR A R LE JoVFRIE S
17N RN T IE X 5 A AT S e 4

company's "Four Do Not Let Off"
management system for accident
handling.
*f%ﬁ‘iﬁhﬁﬁﬁ 1% 2~5 47/

o WEIHHRIIE A TN

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF

Page 76 of 94




No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025
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B B AREaE i AR
17 IAGE R, IR A R g
ALFE YA A PR AT
It is strictly prohibited to use electrical appliances such as Failure to comply with the
5455 induction cookers and rice cookers privately within the requirements of the assessment

factory premises.

FEEEAE] T DXV TR AL B S P R AR R SR A LR

of 2-5 points / times

RIGESRPATI, 1% 2-6 731K

5.5 Training Management Discipline Performance Assessment 15i)Il &l 5580 #%

No. Assessment content description Assessment standard
ER%IA ERZA B HA RN

According to the actual situation, the squad leader will

designate a master (generally the deputy squad leader)

for the employees in need, and arrange for the master

and the apprentice to sign a master-apprentice contract.

For other reasons such as the master returning to the If the requirements are not

country for vacation, a designated person must be the implemented, the assessment monitor
551 trainer during this period, and a mentoring agreement for | or designated personnel will be

this period must be signed and handed over to the assessed receive 5 points per person.

training coordinator before the end of the month. RAGERIAT, EARPK AR EN R 5

PERARAE L PRI, AR ER R TIREIE, (8 | 2.

DU ARIPER) FF 2RI E 54E 5 Z [RIAT IAE & [ . £

e ] P AR S A B R, 20 4 N G A g i 393 1) )

AR, FFRRT LA B I e B, IF T H RIS 2=

Il TN

The mentor distributes the professional training plan to Fail to perform as required, the mentor
55.2 ensure that each shift has clear training and learning will be assessed 2-5 points/person.

content.

RIGESRIAT, BRI 2-5 73/N .
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B B AREEE i AR
PR B ML R DI RIBEAT 0, W CR A R T WA ) s
>TSS
The team leader conducts inspection and spot checks on . .
the learning and training work every two weeks to ensure Fail to p(?rform as required, the team
L , , leader will be assessed 2-5

553 tha} t/rle tralnlni is c*a‘rrled Oli‘acicgrfjlzi to plan. B points/time.
Iﬁﬁ@@%ﬁiﬁiﬁullifﬁ'raﬁl&ﬁﬂﬁé?ﬂaﬁ, 7Sl HESRMT, £ 2-5 45
AR RIHEAT .

The mentor should follow the apprenticeship contract . .
. i . Fail to perform as required, the mentor
and training plan to complete the corresponding training ) i )

554 content. will \b_: a‘sse/s#sed 2-10 pomts/tlme.‘
ISR e & LR ), ez e, | o dT, SRR 210 5/
Participating parties should be equal and treat each Violators will be assessed 2-10

555 other with civilization. points/time.

ZRERT N U S HiE, H%2-10 /iR
Misuse of the trainee’s assessment
During the training, the mentor shall check and confirm shall be borne by the corresponding

5.5.6 the correctness of the trainee's operation process. mentor.

I, e A A A DA AE 28 BRI A R IE A 1 P B TR ERAFIE B E L, HIR 2T
(LVECER

During the training, in principle, the trainees have no

independent operation authority and all operations are Fail to perform as required, trainee

55.7 required the mentor’s consultation. appraisal 5-10 points/time.

TIYIE], AE S IR TS MSI IR, PRI ®RAE | RIZEORIAT, FHRAESR 5-10 731K,
AR

During the training, in principle, the trainees have no

independent operation authority and the corresponding

operation needs to be performed under the supervision

of the mentor until the department examination Fail to perform as required, the mentor

5.5.8 verification and acceptance is qualified then the trainees | will be assessed 5-10 points/time.
can stand on their own. RIZERIAT, FZINE 5-10 73/IK
I, BE o0 SR E OB ST AR, TR AT e
NREATHNERAE, BEMITHE RIS, A PRSI
.

i i . i ) . Unacceptabel absence excuses during
Trainees shall actively participate in professional training , .
} professional courses will be assessed

5.5.9 E:OL‘Jrses orgamzid‘by the departan‘en‘t. ) 5 points/time.

HE S NARMR S IR I TAH AR B IR ER B AL . s 5 4k

In principle, the trainees shall obey the arrangements by

the mentor for training and learning according to the Fail to perform as required, trainee
5.5.10 mentor's requirements. appraisal 2-5 points/time.

JE U] 45 25 I A A DT 0T 551 A e e, ARk T ey 222
Ri#TH

RIGEORIAT, BREAEN 2~5 201K
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FE K EARKES bk
During the training, if the mentor is changed, the
assessments and rewards will be distributed according to
5.5.11 the proportion of time spent with trainees. —
FUIYIIE), ik RN, xS R G [E E ] o)
fic.
Mentor and/or trainee will be assessed
The mentor and/or trainee have failed to complete the 1-10 points/time, and the same time
department's training tasks during the training as the team leader and deputy team
5.5.12 required. leader will be assessed 2~5
USR], JTEANGE 5 R R AL ISR B 1 1245 IAE | points/time.
%o ERM . FEH 1~10 20K, FRT%
BIEKEEIPEK 2~5 73/IK.
Will get reward 2-10 points/time, and
i . at the same time the team leaeder and
The mentor and trainees have completed the training )
, deputy team leader will get reward 2
5.5.13 tiéks a‘rranged by/thg dc‘epartm‘eit a‘s¢re‘qli|ﬂred.*‘ points/time.
EIYIIA], AN 2 4% B 2K 58 BRI ) 2 RS I 55 S 210 440 FIREEEEEE .
YK 2 731K
For those who passed the acceptance
test by specialty engineers (60 points
and above):
If the employee passes all three
acceptance test for process,
equipment and HSE, the mentor will
Examine and verify the training effect, and carry out the be given 100 yuan/person/month; the
implementation of the assessment in accordance with local employees that are selected as
the principles of rewards and penalty. Process, the monthtly outstanding local
Equipment, HSE shall carry out individual test, and employees will be rewarded with 200
5.5.14 | assessment shall be given based on the scores of

individual specialty.

X VIBCRHEAT BRI, FHRSAR 31 25 1 S AT 5 4%
. L2 Wk HSE 73 B vsb AT st DLELI
FRETR L o

yuan/time;

If two out of the three acceptance test
scores are above 90 (including 90), the
apprentice  will be awarded 5
points/time, the mentor 3 points/time,
and the shift team 2 points/time;

For those who failed the acceptance
test by specialty engineers:

If the acceptance score of any one
specialty is between 40 (including 40)
and 59 points, the apprentice will be
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FE K EARERS o

Assessment standard

bRt

deducted 2 points/time, the mentor will
be deducted 2 points/time, and the
shift team will be deducted 2
points/time; the apprentice will be
assessed 50-150 yuan/time;

If the acceptance score of any one
specialty is lower than 40 points, the
apprentice will be deducted 3
points/time, the mentor will be
deducted 3 points/time, and the shift
team will be deducted 3 points/time;
the apprentice will be assessed 50-
150 yuan/time;

Others:

Scores above 90 (including 90) points
will be rewarded with 2 points per time,
and those with scores above 95
(including 95) will be awarded 5 points
per time;

Scores between 40 (inclusive) and 59
points, deduct 5 points/time;

Scores less than 40 points, deduct 10
points/time.

TAREIMIE R ST &k (6073 LA FD:
T2, %% HSEHRWMGI &, Xt
T R100 G/ NI A s 70PN H BEARF5
A 53 TN 5232 J5h20070/1K 5
2WHRRGAEQD (&) 7FLh b, &
KB ITE3 K. BEL124y/
K

TAEIMIG U RGN A -
EE—TURSE40 (&) ~59%,
BEF29y, I3 1K, BEH2]
R, AL 50-15070/1K:
ER—TURGURT407), HRZAERS
9y, FHRZIE3 TR, BEH3 K, %
%A 2550-15070/1K 5

Hotth:
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FE K EARERS o

Assessment standard

bRt

JRGHEQD () 7rbh b, B2 /K,
95 (&) 73 LA B2 IR
HERTEAD () ~59%), FHE5IIK:
REULT407r, 1073/

Apprentices who participate in the mentor and
apprentices’ agreement and newly recruited Chinese
employees should pass the department's acceptance
after completing their respective phased trainings to
achieve independent post-post capabilities.

2 5 I E IGE 6 AR NIRIAE AR 7 52 T, RS
H IR BRI, ROE RIS, I8 BN X e
7o

5.5.15

Failure to pass qualification
examnnation, penalty of 100 RMB per
time, the team will be assessed 5
points/person per time; Sucessfully
pass qualification examination, reward
with 300 RMB per time, the team will
be awarded 5 points/person per time.
T F oA E L e, % 100RMB/
R, PEHFERZ 5 I Nk @R,

2 )il B00RMB/ AR, KJhPEH 5 73/ N
e

Class members are expected to take the daily exams
5.5.16 administered by each major.

HE NS5 F V3T 1 H H R

If the professional examination is not
passed, the assessment is 5-10
points/person/time.

A LA 5-10 /IR

Daily quizzes and examinations for each maijor,

5.17
00T ) ey . iR

Failing examination will result in a
penalty of 10-20 RMB/time. If monthly
pass rate of team falls below 50%, the
team leader (or deputy team leader)
will be assessed 5-10 points.
NG 10-20 AR M/AR, PR
H B AL T 50%, HIHK (FI
KD 5-10 47

Newly joined apprentice or employees on post rotation
failed to complete or pass the monthly OTS practice
5.5.18 | training as required by the department.

A NHR D3 e b o4 AR T R 58 il 45 H
OTS sEZEkH: I

Deductions of 1-3 points/time for
failing the OTS exam:

1. Score between 50 (inclusive) and
60 points (exclusive), deduct 1
point/time;

2. Score below 50 points, deduct 2
points/time;

3. Did not take the test, deduct 3
points/time;

Deduction of 1-2 points/time if the
number of effective practice sessions
does not meet the requirement:
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Assessment content description

ELET BRSPS

Assessment standard

bRt

1. 0 effective practice sessions (each
session with >30min & >60 points): -2
points/time;
2. 1 effective practice sessions (each
session with >30min & >60 points): -1
points/time;

FEAREGA GG, 1 1-3 731K

1. BGHE 50 (%) ~ 6047 (AFE),
11 731K

2. MGE 50 4 LR, 412 441K

3. WHEIX, 113 731K:

ARG IREAIEER, 1 1-2 731K
1. BRI RE 0 X (IR >30min
& >60 7): -2 471K;
2. ARG WE W’ AR >30min
& >60 41): -1 41 1k;

5.5.19

Organize monthly emergency programme exams for key
positions, such as shift monitors, deputy shift monitors
and main panel operators, and publish the results on the
department's webpage

ik, IR REGTAAER T T

B H ARSI BP0 HE R AL S TSR

A score of less than 80 is considered a
failing grade, and the individual will be
assessed 100 yuan/test and required
to take a make-up test until the grade
is passed;

Achievement greater than or equal to
95 points will reward individual 50
yuan / times.

RGUET 80 7FHIAAG, EEAAN
100 JT/iK, FHERANE HERGTE#
FRETK T 85 T 95 - [5E %A A 50 I
1K

5.6 Integrative Statistician Discipline Performance Appraisal 424 %t it+& W 5730& #%

5.6.1 Statistician Discipline Management Requirement %tit %\l IRk

No.

Assessment content description

BT ELACESE LS

Assessment standard

BN

5.6.1.1

The integrative statistician should submit the materialenergy Fail to carry out as required,
consumption statistics monthly report and energy consumption assess 3-5 points/time
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B EARKES F ik

weekly report to the Scheduling and Dispatch Dept within the RAIZERPAT, H1% 3~5 43/

time specified by the Scheduling and Dispatch Dept. e

LRE Gt S NAE TSR E FO I () NS EL . RERESE T

REFESE T A Hik 2 1R 2

The integrative statistician should submit the auxiliary material

report and complete the "Auxiliary Material Consumption Fail to carry out as required,
56.1.2 Statistics" module in the MES system on within the time assess 3-5 points/time

specified by the Scheduling and Dispatch Dept.
LA GETE G NAE TSR AE PR IR 8] P92 58 P REAH X H 3 5T 578 1k
MES R4 CHEHHFESE ) B

RIGESRIAT, H#% 3~5 7/
"

Panel operator should submit on time and save the "Single
Equip Balance" or "Instrument Measurement" data in MES

5.6.1.3 | system

WIRNVILIR A IR AF MES 240 (FAEE T Bl ((CRIHE) %
b

Fail to carry out as required,
assess the responsible 5
points/time

RIZERPAT, HIHENS

R

Panel operator should not modify the non-abnormal data without
permission on "Single Equip Balance" or "Instrument

5.6.1.4 | Measurement" in the MES system

WIRANIHE A2 MES R4t CRAEETH7) s (DUGRIHE) Kt
AR

Fail to carry out as required,
assess the responsible person
3-5 points/data

RILZERPAT, HRIUEAN
3~5 7 I AE

Panel operator should modify the abnormal data on "Single
Equip Balance" or "Instrument Measurement" in the MES system

Fail to carry out as required,
assess the responsible person

SOLS s MES R4 CREETE) & (LRI Ratdessg | oo Ponsdata
i RIGZERPAT, HxoitE
3~5 73 I
The comprehensive statistician shall submit the corrosion
inhibitor consumption statistics to the Planning and Dispatching Fail to carry out as required,
5616 Department within the time specified by the Planning and assess 3-5 points/time

Dispatching Department.
LA G UNAETH I BT E BN 1R) A B 22 =70V #E e i 22 TRl i
JEHE.

RIGERPAT, H1% 3~5 90/
n

5.6.2 Human-Resources Discipline Management Requirement A && W &ETEER

No. Assessment content description Assessment standard
E K F RN ERA AN
Fail to carry out as required, assess the
Employee should the DARe access card to work to ! ) ryou qw. .
>6.2.1 avoid denied entry to island or going late for work responsible person 5 points/time
i 9omnd REERPUT, HHIALN 5 5K
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B EARKS RN
AT EYEN AR DARe HATHIE, 3 4 PR A 7 AT IR
M- E By, BE R EYERE .
Em;.)one.es should bring Hengyl work ID to work to Fail to carry out as required, assess the
56.99 avoid being unable to tag in/out for attendance responsible person 5 points/time
AT EPENAE R EIR TAR, S AR AR FETRHUT, £ BB 4K
Tk BT RE ). )
Fail to carry out as required, assess the
5.6.2.3 | Tag infout on behalf of others AKX AN2: 2|5~ | responsible person 5 points/time
ARIGERPAT, FHIUEN 5 /IR
Late or leave early within 15mins assess 4
points/time
IBF], FIR 15 78 AN FE 4 401K
Late or leave early within 30mins assess 8
Employee should reach their post according to the pointsftime N
: ) , IBF], HLIR 30 78 AN FEH 8 41K
stipulated working hours (The time of the punch o ,
i ) Late or leave early within 45mins assess 15
5.6.2.4 c:rd ma‘chln‘e shall prevall) or must‘n(‘)t‘le‘ft\eally. points/time
DL BEAE LAFRRAT U RSN 3y ™ s a5 bty 1 15 4010k
ENGE A
Late or leave early more than an hour,
without permission, considered as
absenteeism for a day
IRP e FAR S —/NN, R& ERAtHE,
AW TL—R
Before asking for leave and leaving the post
(including Professional Development Class, with
the leave selected as “in-lieu”, in which does not
actually be deducted), employee must first obtain
approval from the relevant superior. The leave
application must be submitted 12 hours in advance | Fail to carry out as required, assess the
through the "HYBN-0205-Leave Application responsible person 3 - 5 points/time
Process" form. Once the process is archived, the RILERPAT, EHFIEN 3~5 43K
leave can be granted. If leave is due to urgent For interns who fail to carry out as required,
5.6.2.5 | illness or matters, and the employee has not

followed the leave procedures in advance (such as
giving verbal leave or asking someone else to
apply), the employee must complete the leave
procedures on the next day after the leave ends
and submit sick leave certificates. Emergency
leave can only be requested up to 5 times per
year(except sick leave).

W REF AT CErRIE, 5 HRRAE IR, SE
PrATIERRR), 5 E SRR BRI RS S,

assess the shift leader (or deputy shift
leader) 3-5 points.

RIGERPAT IS SIE, FK (BRI
£) 3-5 %
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No.
AT T

Assessment content description
B AREEEi

Assessment standard

H bRt

AT 12 /NEHESE (HYBN-0205-Leave Application
Process 15/ HERAED, VAR5 T7 ATk
. WRATUREE, RELDPIFERTLE, XHk
TR ERZATA NI, BAERIE R, b5
TR TEIRATRBGEY, HE SRR —FE RN &
Z A 5 R URBRIN .

For local interns who have not officially join the
company, the leave and attendance management
regulations during internship shall follow the notice
issued by HR department. Before asking for leave
and leaving the post, the intern must first get
apporaval from shift leader, then submit leave
request via email, including the reason and
relevant supporting documents, at least12 hours in
advance. The email should be sent to the person
who is responsible for department attendance and
forward to the shift leader and department leader.
MO ARIEARNIR S 214, fESE I R], E s )
B E LN AT A, 15 IR IT KA
B, @ E SR LRI REE, AT 12 B
HS 2 71 258 B VBB R 9 B AR SRAIE B 5 A0 22 0
125 8 GOF VIR A PEPEAC S0 )40

5.6.2.6

If you have to go out for work, please apply in
advance for “HYBN-0212-Application for work
outside the office-Fieldwork Application Process”,
and the process will be filed before going out.
WA B ASETpE, ERAT I (HYBN-0212-
Application for work outside the office-#h &l Hi i i
FE), RERVAREE TR A

Fail to carry out as required, assess the
responsible person 50yuan/time
RAZERIAT, FEZTHEAN 50 Jo/ik

5.6.2.7

Those who fail to go to work on time after the
expiration of the home leave without valid reasons
and fail to go through the formalities for renewal
shall be treated as absenteeism

TEIEP Y, B S A BBE, HORIPBISHE
TH:, 0 T

Excecuted in accordance with relevant
company regulations

o AR R AR B BEAT T 52

5.6.2.8

"HYBN-0205-Leave Application Process" or
"HYBN-0204-Overtime Application Process-
Overtime Application Process" should be filled in
according to the specifications, and the application
date, start time, end time, number of days of leave,
type of leave, Overtime hours, overtime type, etc.
And submit the "HYBN-0204-Overtime Application

Fail to carry out as required, assess the
responsible 3-5 points/error

RIGERPAT, HIUEN 3-5 /4t
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B EARKS F ik
Process-Overtime Application Process" OA
process within the month, and upload relevant
certificates for sick leave, marriage leave, and
maternity leave.
NZHTEIAE (HYBN-0205-Leave Application
Process /&l i ALY 2L (HYBN-0204-
Overtime Application Process- ¥ HiE ALY, 1
WIS HRIE W JRaaI a5 ) T IRR
B B, INBERC . MBER SN . JHE
2 H W (HYBN-0204-Overtime Application
Process-N¥EHiEMAE) OA RS, MR, G5
A B AR T EAEAHIRIEW] .
The sh.lft supervisor should promptly inform the Fail to carry out as required, assess the
supervisor regards the abnormal attendance of the ) ) .
5.6.2.9 employees in the shift mor‘1|tor‘5 p?lnts/tlme ’ ‘
PECRL R LR, ABER TR | T, SRR 5 3K
Returning employees who delay the flight
back to Brunei will have one month's
performance bonus deducted for each flight
delayed. The maximum number of each
delayed flight per year is one, and those who
have two times delayed will have their merit
rating lowered from the original level.
Except for the period of return-to-China
leave, in other cases, after the total number
The personnel monthly attendance rate is linked to ) )
, of accumulated unpaid leave and sick leave
5.6.2.10 | the performance appraisal
NG N BTy e 2 are more than 5 days (from the 6th day
onwards), assessment will be implement at
100 RMB/ 1 day.
SE 33 i 1 e RO 57, BRI AT S AT
—AMYE, EE MR — A H SR
Lo BERDEY K, EHIWREEIFEE
il b FEARPPOL 2R
B m] LRI, HETEOLR, Rt g
PR REBORT 5k (AMEHES KD J&, 1
K44 100 JeHnkk .
The shift should submit the attendance sheet, ) i )
) . ) n o Fail to carry out as required, assess the shift
medical certificate, marriage certificate, etc. in time ) )
5.6.2.11 5 points/time

YEAL AL MURE N [R] A SR AZ B IR RARIERT . 451
UE R &

RILEERPIAT, HREIEAL S 731K
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B B AREEEi RN
The person filling in the form and the shift Fail to carry out as required, assess the
5.6.2.12 | supervisor should sign and confirm the attendance | responsible person 2 points/time
sheet IR N\ LI NAEE E R T HN . ARIGERPAT, FHIUEN 2 211K
Each shift’s attendance in charge should fill in the
attendance sheet truthfully in accordance with the
company's uniform regulations r—:md various Fail to carry out as required, assess the
attendance related reports required by the ) X
>:6.2.13 department, and must not alter or resort to fraud res;‘)onsibleferson‘SQO pomts/erroi
BRI A GBS R | o Ty SRGHEA 3105/
FABITER BRI RIRE, PR, AT
FrHEAE R
Employees with passports and green identity card
should submit them to the integrative statistician in
time before the visa expires; Failure to attend
medical checkup appointments and green card Fail to carry out as required, assess the
5.6.2.14 | appointments on time as arranged by the company | responsible 5 points/time
PRS- RAE T 5% TVAERERIAT I IR ECEE | SR Bk T, B SAEN 5 40K
gia gt i
ARAZIS 202 7] 2 HE R ARG TR R 43K 7/ PR
i
Not allowed to browse non-work-related external
websites or do other non-work-related things Fail to carry out as required, assess the
5.6.2.15 | during work or training responsible 5 - 20 points/time
A B PR IINIE 0 5 TAETCOCRI MR I, | RIZESRIAT, FEZIHEAN 5~20 73/
BUROHAD 5 AR TE G ) R
Wandering around other position, assess 5
points/time
i<, %% 5 IRk
Poor state of mind, assess the responsible
Employees must maintain a good mental state and | person 10 points/time.
must not leave their post without permission or FEHORES A, ETTEAN 10 731K
5.6.2.16 | sleep during shift Sleeping, deduct 50-100% of performance
T SYEAE], EOREE RIF IR ARES, AR appraisal of the responsible person, assess
B THE ] the shift 10-20 points/time, and personal
year-end evaluation qualification of
responsible person is cancelled.
MER, F1%5{TA 50%-100%430, %Yt
41 10-20 73/ik, FEBUH AN NEAPPILBE S .
The mobile phones of shift employees during the ) , )
shift should be placed in the designated location Fail to store mobile .phones as required,
5.6.2.17 assess the responsible person 5 -

according to the company's fixed placement
requirements

10points/time.
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B EARKS F ik
MY B T T LN %A 7 2 B R CE R AF | Usage of mobile phones during professional
JAETR e AL E development classes, assess the
responsible person 5-10 points/time.
During shift, usage of mobile phones for
non-work-related things, deduct 50-100% of
performance appraisal of the responsible
person, assess corresponding shift's
supervisor according to rule 5.1.14.
If production operations are affected, assess
according to circumstances.
RAZERAFITHL, EL5TEN 5-10 73/
RIS 1), R R Pl BRTHEA
5-10 431K
BYLIE], R PSS TAE R, %
3N 50%-100% H B4 4 a )
5.1.14 JE TR MR E A G .
Hi WA e, SRS
The job qualification certificate should be kept Fail to carry out as required, assess the
5.6.2.18 | properly to avoid loss responsible 5 points/time
P23 R R TR, TR RAZERPAT, FEETUEN B 711K
The work qualification certificate should be placed
in the designated location according to the Fail to carry out as required, assess the
5.6.2.19 | company's fixed placement requirements responsible person 5 points/time
bR BEARUE N A% 2 ) 8 BAIRTBCEORAFIAE R EAL | RIZERPAT, FETHEN 5 731Kk
B
In work, leaders’ instruction should be obeyed,
complete the tasks assigned as required, and not Fail to carry out as required, assess the
5.6.2.20 | openly contradict the leader responsible person 5 - 50 points/time
FETAES, NUT AU IRTE, ERFEROFS | RIZERIAT, EIEAN 5~50 73/ik
B TAE, ANGATTTHHE 9
Employee spread dissatisfaction emotion in public, i i )
incited others to make trouble, violate discipline, Assess 5 - 20 .p0|nts/t|me, at th_e same time
. further handle in accordance with the
5.6.2.21 | etc., affecting others' work company system %8 520 4h/%, [
RTAEN I G BTG, shia b A AL A 2 iﬁ_ﬁgﬁi ’
%A%, WA T e e
Cancel the monthly performance appraisal,
Failure to do work, neglect of duty, causing major at the same time further handle in
5.6.2.22 | losses to the company TAF4HR, BuZHA5E, 245/ | accordance with the company system

) i KA R

WO 2 A 808k, TR $2 08 2 = il B it —
AR
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No. Assessment content description Assessment standard
B EARKS RN
Cancel the monthly performance appraisal,

Thetft, fighting, sexual harassment, etc. occurred in | at the same time further handle in
5.6.2.23 | the department B[ THRKEE G FT4F . PELE | accordance with the company system

WEEITHN WU H a2, RIS 42 B 2w i) Ak —

AL

Take advantage of job or work convenience, solicit

other people's property or illegally accept others'

property; illegally occupy the property of the unit as

one's own; illegally occupy corporate property,

receive services or use labor services; embezzle Cancel the monthly performance appraisal,
5.6.2.24 | the unit's funds for personal use; provide, report to HR department

disclosing the unit's business secrets FIFIRSEL | BUH 2 A G000, FH3RRA S ZHIEER

AR BB, Z UMb NP el ARk 2 At

Y, BARBRAIYIEES S NEA R dRES A A

WA, RSB I 55 5% R A BAL BT A4

NAEF ;s WAL Tt EE AR AL A 2

Employee do not apply leave from the shift
5.6.2.95 supervisor and did not participate in the training or | Assess 5 points/time

overtime work for no reason 7 T. A& RIFKER, % 5 431k

TEHAS I B: U BRI P 1)

Doze off and whisE(?r d‘uIing trefining perioio:; ‘ Assess 3 - 5 points/time
5.6.2.26 Svertlme work 735 Il S E PR [ T iR RE . 57 57 AL 1 A 35 4k

&

After the training or overtime work, the training

room (meeting room) environment was not kept ) i

, Fail to carry out as required, assess the

5.6.0.97 clean, the tfable and.challrs are neatl‘y‘arrgﬂged; shift 3-5 points/time

and the wiﬂs?ogrd is vY!p(?d cleaf‘fullﬂjz&'ﬁjif‘ B R, T 35 44k

Ja, NARFEERIIE (lE) MEEE, SRR

B, apdgER T

Consciously abide by the discipline and maintain a

good behaviour during examination. Do not Whisper during exam, access 5 points/time
£ 6228 whisper and exchange answers during exams. AR AT, 5 41K,

Cheating in exams is strictly prohibited H 5% 5% | Cheating, access 10 points/time

@, B RIFEN. FHl AR Ll TEBEE, E#% 10 721K

E N N

Each major should send the monthly assessment . .

) o Fail to carry out as required, assess the

5.6.2.29 results to the comprehensive statistician before the responsible 2 - 5 points/time

10th of each month %Ll N 7ERE H 10 SR H R ETESRAAT, £ FALN 25 4K

ERAR RGO Y0 R Lo -

The employee (including the probation period) Failed to submit the separation report as
5.6.2.30 | shall submit the resignation application within the required, and assessed the parties or team

time specified in the HR requirements and sign it

for 5 points per time;
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No.
AT T

Assessment content description
B AREEEi

Assessment standard

% priE

and specify the resignation date. The handover
procedure shall be completed within two weeks of
the resignation date and submitted to HR

T G RAE N T ERAE I H] A 4258 5
HRETE IF A N2 7 DL R TR B IR E 4, JRAEALE
BEHR E S A P 7 B e AT TR IR A BB

Failure to handle the handover procedures
according to the prescribed time, the
assessment of the parties or the team 5
points/times, the assessment issued by the
company, by the team to bear

RIZESRIBLCEIAMR, HI% 2 HF N4 5

TR

ARAH

ARALHE I (0] Sp PR RAS He T488, Hiz i
NBIE S 731K, A7) NIRRT

5.6.3 Integrative Discipline Management Requirement 42 & &)\l B TR R

No. Assessment content description Assessment standard
K ATk B SR
Fail to complete the work arranged by the Department i )
. . I . . Assess 5 - 10 points/time
5.6.3.1 | according to the requirements within the required time S 510 4V
R BEAE AN SE I [) P 42 SR 58 B 1 ) 224k B0 AT ~ 7
Complete the work arranged by the department according
to the requirements within the specified time, perform well ) i
i i Reward 2 - 10points/time
5.6.3.2 | and get praise from the superior 4 S
I N e | R 2~10 /IR
FERLSE I 18] AL R SE AR 1) ek AR, RIS IF3RAT
st/ &7
No one shall post irrelevant information or change the ) i
) o Fail to carry out as required, assess
56.3.3 layout and content of the website pages at will without the responsible 2 points/time
R approval {FAT NARGHREME, A5 E A AR RS BB e . .
‘ . RILERPAT, FIUEN 2 531K
SN 2 1 BRI, ERIEA 290K
No one shall post any remarks on the company's website
that violate national laws and regulations, harm the national | Fail to carry out as required, assess
5.6.3.4 | interests, damage the company's image or other social the responsible 5 points/time
ethics AT NARLE A 7] kb AcAm i3 S B 5. Vs RAZERIAT, HEITUEN B 71K
AIEFA G A FER UL HAE A AR 0
Anyone who intentionally damages public property shall Assess the responsible person 5
5.6.3.5 | compensate for the loss MR IR ASLYIR), R4S | points/time
K FERTUEN 5 11K
The items in the central control room and the field operator | Fail to carry out as required, assess
5.6.3.6 | room should be placed according to the standardized rules | the shift 5-10 points/time

. SR AR AR TR

RILEERIAT, HIEYL 5-10 J3/IK
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BT EARKES F ik
Fail to carry out as required, assess
5637 Empt)yee shouliea"c ait;e SCthli,li(j tim‘e, din:xin early or :)hotainrte;t;i)r:]r;slble person 2 - 5
late b TRAERE I A) A, TSR AT B o 4 RS IAT, EH I 25 4
e
(1)Fail to carry out as required,
(1)The team should submit the meal order form accurately assess the responsible person or
and on time within the specified period. If there are team 1-5 points/time.
personnel changes in the team, the meal plan should be RIZERPAT, FZITENBIEAH
updated in a timely manner. If the company requires 1-5 731K
employees to pick up meals from the restaurant, the team (2) Fail to carry out as required,
should ensure timely collection. assess the responsible person or
PRLELERN 2 I 18] P B I HER O iR IR AT R A HE4HA AN | team 5 points/time.
GUARE, R TR AR BRI TS | RIEERIUT, HLIHT AT 5
(Y, BIEZH N IR 45T Panave
638 (2)The company will regularly check the card-swiping (3) Fail to carry out as required,
system and the in-house meal delivery data every week, assess the responsible person or
ensuring there is no repeated meal occurrence. . .
‘ ‘ - 5 team 5 points/time.
B~ F R e AR R RGN NIEEREE, ATl SRR AT, T A SR 5
ARG AN
(3)The company will regularly conduct spot checks on in-
house meal deliveries. The team should ensure that meals
are consumed according to the allotted quantities and avoid
waste.
NEVRE WIS E] NIRRT, TR OB, A
AR
Within the factory premises, bicycle riders are not allowed to
carry passengers, should maintain a moderate speed and
keep to the left. Using umbrellas while cycling is strictly Fail to carry out as required, assess
5.6.3.9 | prohibited, and bicycles must be parked in designated the responsible 2 points/time
areas. RAZERPAT, FZIHUEN 2 771K
T XN BT ERITASERN, BirEEA TR E R
TR, BT AT, AAT EEHRIUE R
The integrative statistician shall release the next month duty | Fail to carry out as required, assess
5.6.3.10 | schedule before last day of each month % &4i1t N AESRE | the responsible 50 RMB/time
H e — RATRAT A H REETHRIFER ARIZERPAT, FHRZITEN 50 JT/ik
The personnel on duty should sign in on the " No.2 Refinery Fail to carry out as required, assess
5.6.3.11 the responsible 50 RMB/time

Dept. Duty Attendance Sheet" to record the attendance on

RILERSAT, HIUEA 50 J/ik
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No. Assessment content description Assessment standard
BT EARKES F ik
duty HIEA FRAE (Rl ZBAEBERERIR) EAER, WdsfH
PEH G O
The on-duty personnel should handle all kinds of Fail to carry.out as reqwrec.L assess
) o . the responsible 200 RMB/time
5.6.3.12 | emergency affairs and report work in time while on duty {& R ERHUT, EH R AEA 200 70
YEN G AE 13 39 1] N7 B P A P 24 o 5 G o 45 RV A AR e X
The on-duty personnel should inspect in time & ¥EA 51 W 7E Failto carry.out as requm?d, assess
5.6.3.13 S A the responsible 50 RMB/time
ARIZERPAT, FRZITMEN 50 JT/ik
The on-duty personnel should check the attendance of the
shift member, the implementation of labor discipline and , )
L - . , Fail to carry out as required, assess
56.3.14 process discipline, and should participate in the shift the responsible 50 RMB/time
handover meeting as required {E ¥ A G NAS AN 53 H 81 FAERAIT, £ LA 50 TR
B AT AR, SRS | TR ue
e
The on-duty personnel should check in on the "Check-in Fail to carry out as required, assess
5.6.3.15 | Logbook" during the inspection the responsible 50 RMB/time
EYEN GOSAS BATR] N AE (EPERERIA) 2R RAZERPAT, I TUEN 50 JU/ik
The on-duty personnel should fill in the on-duty records Fail to carry out as required, assess
5.6.3.16 | strictly, completely and in accordance with the requirements | the responsible 50 RMB/time
EYEN GRS AR SR IS, 28, VERIRSEIN0R | RIZERPUT, FHITMEAN 50 JT/ik
The on-duty personnel should record the issues that are Fail to carry out as required, assess
5.6.3.17 | temporarily not handled/treated in the duty record book the responsible 50 RMB/time
THPEN GO =4 BT AN RE A0 ) () RN W AE (B BE T S o ARAZERAT, R TUEN 50 Ju/ik
The on-duty personnel should conduct regular inspection of
on-site special protective equipment during weekends and ) i
, ) ) i Fail to carry out as required, assess
holidays, flip the cards as required and properly fill out i )
5.6.3.18 special protection book the:i?pf)nSJE)le 50 I\?i/lB/tme o
LB N B L I R D i ity | ok o RN 80 UK
WA, BRI S R A
The on-duty personnel should participate in the scheduling
meeting on weekends and holidays, reported the production
situation, main work done and the existing problems on the Fail to carry out as required, assess
day, and should feedback the resolution of the scheduling i )
5.6.3.19 meeting. the respf)nSJE)Ie 50 I\?l/lB/tme o
N R R B S I 2, (g | o T BRIHEA S0 UK
AFE O PO TR RAPAE R R, JF SR o vk
W
Cancel the monthly performance
5 6.3.20 Operational level accidents caused by violations of rules appraisal, report to HR department

EREIE RIS AT IR F

B 24 H 80,
FE 3k — 25 AbHE

[ R 42 8 2 =] ]
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No. Assessment content description Assessment standard
A EARKES ik
Discipline inspections such as daily inspection, weekly
inspection and monthly inspection shall be carried out in , )
accordance with the requirements of the professional Fail to carry out as required, assess
5.6.3.21 system, and inspectionqrecords shall be fzrmed the responsible 50 RMB/time
o ; - " oo, | ARIREORPAT, FEZITEAN 50 JTHR
R ol B BE BRI R AR B K ke, JEIE o
R AT 5
The issued or published documents or work instructions Fail to carry out as required, assess
5.6.3.22 | should sign in timely manner B & i 7£ ~ & SCHEEL TAETE S | the responsible 50 RMB/time
AT HIN RAZERIAT, R THEN 50 Jo/ik
If employee leaves Brunei secretly
. . without authorization, in addition to
During the period of work, except for those who are on .
. i . the assessment of 200 yuan/time,
return-to-China leave, employees are required to fill in the o .
. , , all the responsibility will be borne
Approval Form for Outbound Brunei for No.2 Refinery Lo .
) ) ) i by the individual, and has nothing
5.6.3.23 | Department” before leaving Brunei, which must be

approved by the Head of Department before leaving Brunei.
EWURAE, BREIEARESS, & THESCERFRIES (b=
o THR SRR ), SIS, .

to do with the company and the
department.
IMARRAHMVFAIAE R, R
AN 200 Jo/ixsh, T
ANNEMH, 5K .

6 Inspection and Supervision 5B 5%E#;

6.1 Each discipline personnel are responsible for supervising and inspecting the

implementation of the management rules by personnel at all levels of the department. For

those who fail to comply with the requirements, the relevant personnel shall be held

accountable in accordance with the assessment rules for the management rules of the

department performance award.

B EHA
S e

A
I PR ) 25 4% e 1B A R AR 5T

BT I E AT T AR &N GO0 B PR HAT RO, X ARAZER AT 7,

6.2 The leading team of the department has the final right to interpret these rules.
T A0S L0 A W) ELAT B A fREAL

7 Supplementary Rules il

7.1 The rules are managed by the No.2 Refinery Dept. For the unfinished matters, please refer
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to the company's professional management systems.
ARG E I AR R, KRR E S ) 5 B B AT
7.2 The preparation and approval of the version of these rules are shown in Table 1.

A2 ) A G ) R AR 0 LA 1

Table 1 Revision, preparation and approval of document

R SUPRRRA G Il A LA L

Yang Fan. Yang Shihai.
Luo Xin A Dili Bulibuli Sun Jianhuai
15 25/4/2025 .
ik Ml Bttt FNEPR
By 3t L A7 A
Issued
Version Dat Compiler Reviewer Approval

ate

FRAS EEE DN HAZA ORIN

s B
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