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Post Inspection Report (April)
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To control risks, enhance management efficiency, strengthen the
implementation of the system, and ensure accountability, the
functional departments conducted a post inspection from April 5 to
April 30 according to the Monthly Post Inspection Plan. The report is
as follows:

ﬁﬂﬁﬁﬁﬁ Functional Inspection

HZR 51l 8 Organizing Departments and Targets
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Functional Business and System Identifie Participants
Department Inspected d Issues
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Management %B}‘iﬁéﬁﬂ%ﬂ@z

Dept. Safety Production Management,

Integrated HSE Management,
Environmental Protection
Management, Occupational
Health Management, Fire & Gas
Prevention Safety Management
System
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DUmEh 71345 VR 5 A R, LA 53
Equipment PR VA B R, 9
Management SR BAS TR, NI, &
Dept. FANLEE A5 20 38 B IS AL

B GRS PG B
Equipment Classification and Full
Lifecycle Management, Special
Protection Management for Major
Equipment , Equipment Defect
and Failure Management, Safety
Relief Device Management,
Lubricating Oil Management,
Standby Pump and Crank-Over
Management, On-Site
Standardization of Production
Units, Electrical and
Instrumentation Equipment
Management

TR BAERRR . LZHahr. FIREIK. 10

Scheduling and &[Elfe ., AZEPHCS. RH HR

Dispatch Dept. . BeafiiRes. T2PiE. B
Bl BWRCEH. IR
Operating Procedures, Process
Specifications, Technical
Ledgers, Patrol Inspection, Shift
Handover Records, Distillate
Product Quality, Interlock and
Alarm Systems, Anti-Corrosion,
Raw and Auxiliary Materials
Management, Blind Plate
Management, On-Site Labeling

NS BIRHB AL RESER, ) HLVEH 8
HR Management sz
Dept.

Employee Leave and Attendance
Management, Labor Organization

Regulations
R B CIENE s 1
Commercial Contract Management, Loading
Dept. Safety
JR A B R ANEIPHEEE, HPTAE . 3
Quality Analysis fxuEA RS HH T
Dept. Review of Nonconformance

Management, Analytical
Equipment Management,
Standard Solution Management
Regulations
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B 35 8 GRS, w428, GENDE 6 2
Materials Supply #3# Warehouse Management,

Dept. Safety Management, Inbound and

Outbound Inventory Control
{5 BEHE &R A IT System 1 1
IT Dept. Management Regulations
JSEZYI) ITHL BB BT EW. RIEE 9 6
CEO’s Office T, SEAEHIEE. HSE

General Administration, Duty

Shifts, Canteen, Vehicle,

Regulation Management,

Sampling Procedure, HSE
'iA 42 136 42
Total (April)
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A total of 136 issues were identified, the majority of which were due to
"inadequate implementation of existing regulations." On one hand, this reflects
insufficient promotion and supervision of functional regulations. On the other
hand, it indicates that there are still gaps in the implementation, training, and
inspection of regulations at the operational level. The ability to learn from
problems and apply lessons broadly remains insufficient, and it is necessary to
continuously strengthen performance assessments to reinforce accountability.
—. K% Post Inspection Highlights

1. BLahER. HSE /™ i il b fa il 2k, S5 RMEEARE, &
) E B IRN o

The Equipment Management Dept. and HSE Management Dept. have
strictly followed the post inspection system, involving more management
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personnel, with problem identification becoming increasingly in-depth.
2. R —ES A B T LA BT TG 2R, Dl T LA T R AT
The No.1 Refinery Dept. has arranged centralized lubrication for valve stem
threads on site, and overall lubrication conditions are good.
3. AHKKEHAGRIMRBKE NI R, 1R11%.
This month, Pan Xiaoming and Tan Wei performed exceptionally well in post
inspections and are hereby commended.
=. EEZRUYHE Key Issues at the Operational Level
(—) HSE W&E /5 HSE Supervision
1. REFEREALN. AR, WHMENILAX ZZF g EE L
PR, = ASE RO S E A P106A FHL Eiesk GoREh; HiRET
FL R 78 FE s U i 5 7 1T RO AT SR [ 5 s A A v v ) 55 Ak ) X 1) 1 (X 4 2k
N AR, R AR
Hidden hazards were not rectified in a timely or thorough manner.
In the No.4 Refinery Dept., newly installed piping on the second-level platform
of the flexicoking unit’s (near the north battery limit) lacked equipotential bonding
and grounding.
In the No.3 Refinery Dept., the terminal box of P106A motor (reboiler pump of
the CCR naphtha fractionator) was not grounded.
In the Quality Analysis Dept., the control switches for four roller shutters in the
battery charging room were not secured.
In the Equipment Maintenance Dept., the residual current device (RCD) on the

extension reel at the north side of the west workshop's ventilation duct
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fabrication area was damaged, and the test switch was non-functional.

2. HSE #iRZAFBUKREAE, AR HSE BlFRFINR. AIbiX
BV & Zatn i i e, v bR e & e 5 A A Z et iR
=HEX AR HSE FrlR B & b & R AR A, A Es 3 H 20 HXxY
ARBEAN R, BRE NS, ERERMEASE.

HSE signage degradation still exists, contractor HSE training needs
improvement.

Safety signs on the top platform of the flexicoking unit’s north battery limit were
faded.

The Equipment Maintenance Dept.’s west workshop had faded safety signs
near the north side of the east gate and other locations.

In the No.3 Refinery Dept., HSE training for contractors did not cover H>S
protection.

On March 20, the Quality Analysis Dept. conducted contractor training with
exam scores but failed to provide the test papers.

3. WhmEE AL R TR T OB R . = E U0 S AR SR L
TG IV A A SR AL IR B R % s K103A ik o s il v it 81 b i
AT DUFER AL B I A7 T T il 55 P4 ML T = 2 22 2 A LT
Spilled oil or chemicals on the ground were not cleaned up timely.

In the No.3 Refinery Dept., residual oil was found in the trench near the
lubrication oil station of the NHT (Naphtha Hydro Treater) recycle compressor.
The filter machine’s oil-absorbing pad was saturated with oil.

Oil leaked from the base of K103A onto the ground and was not cleaned up.
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In the No.4 Refinery Dept., oil seeped from the lubrication oil room floor to the
outdoor ground.

4. MRGTE EIRFEA KB AWER . i =505 B S AR AL Y& &y
Prifi i 10 olbs, RAE HSE Hikrhfid, EREFVMHE RS EHRE
pH HIL 7 JiEhR, @RI 2 UGER, ARAE“Tabrdabr 20 F EAR IR R 20 &
B AT I SR
Environmental data reporting was delayed or inaccurate.

In the No.3 Refinery Dept., sulfide content in the aromatic oily wastewater pit
exceeded limits on 10 occasions but was not reported in the HSE monthly report.
Hazardous waste data was also missing.

In the flexicoking unit, pH exceeded limits 7 times and ammonia nitrogen 2 times,
but neither the number of exceedances nor the cause analysis and corrective
actions were documented.

5. RTERFEIR. BFERAR. =i EEI = (FAR3)ZRAHNGFE
PR 2 S 1B FH TR M S s A i 1 CAEREAT PX R D FEALK
SR AR RSP w10 L, 38 KU 1817
Insufficient awareness of employee health, first aid, and protective
measures.

In the No.3 Refinery Dept., expired gloves and medicines were found in the first
aid kit at the CCR FARS3 (field auxiliary room).
In the Quality Analysis Dept., employees failed to wear gas masks prior to

collecting PX (para-xylene) samples, and the fume hood was not in operation.
(=) ¥& %35 H Equipment Maintenance
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1B REE D B, AFRARAL. 1050-K201 HLA TI29175 K3
1093-E418 /K1 AT T RE 20K 1093-D405 fRAR S Et 4t K BERUAH M 114
JER AR S Sl JES RS AR T R A A . RS AR AESE 11 2 R301 T4 K301 &
LMK R, ARTEAEIEES, NBANIERST R

On-site defect registration, rectification, and closure are incomplete.

Examples include: T129175 failure on compressor 1050-K201; flange leakage
at the hand valve before the water control valve of 1093-E418; erosion at the
elbow of the liquid-phase outlet pipe rack of 1093-D405 (Low-Low Pressure
Condensate Tank) not closed-loop rectified; leakage was found at the expansion
joint of the pipeline from R301 overhead to K301 at the 11th floor of the CCR
frame. These issues should be included in the rolling maintenance plan.
2 KHLARPERARNE . NMFH. 1040-K102B HAGICTA AT N 72 HH
1030-K101B Higidsxk, MEEMARIAT EF MR R TR,
Records for critical equipment monitoring are poorly maintained.
For example, handwriting is illegible in the daily inspection records of 1040-
K102B; and for 1030-K101B, the Instrumentation and Control Dept. did not
comply with the requirement of separate morning and afternoon signatures.
SEEREHAARIF. b —&0. b =80 FRil DRI 2 4 I 56
JEids AR KB EAEREH RS, UEE 1040-FV13001 fif il T8 2 4 AR 36
TR
Safety valve management has deficiencies.
Some safety valve calibration records in No.1, No.2, and No.4 Refinery Depts.

were not uploaded to the management system in time. Additionally, the root
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valve of the safety valve at the top of the 1040-FV13001 air tank
(Instrumentation & Control Dept.) lacks lead sealing.

ARGHE LR ERFENL . Bl—. ZH#5A 1 VR RAL,

AR BT I T Tk b S 20 =R A B A, WEAH AR 4209, 4201 HEXNS MR b
PURAREL
Inadequate management of pumps and lubrication.
One pump in each of No.1 and No.2 Refinery Depts. showed low oil levels.
Some filters in the lubrication oil station of the Power Dept. were dirty or
damaged. In the Port & Storage Dept., crank-over operations were not
performed on the pumps associated with tank areas 4209 and 4201.

5. AP E EAFFEBRIG . 4202-UV00305 )1t IR S IR ER 18 T4 TC B 15 4
RS It LA S CRAR-EWS0650 AR AE AR A MRS T TAZNALPR AR H s
Deficiencies in protection management by the Instrumentation & Control
Dept.

The manual handle of the air source ball valve for cut-off valve 4202-UV00305
lacks anti-misoperation protection; engineer-level access was not exited in idle
status on CRAR-EWS0650 engineer station.

6 FEASERER AT R GRIR o BT DG ARAE AR LK KB i 5 A AR o i e %
ZN
Incomplete inspection records in the Electrical Operation Dept.

No inspection logbooks were found for newly added solar box transformers and

turnaround dormitory box transformers.
1.4 BTEN TRGABRUT/EERAS . 5T ER BT RS, U
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Ho A
Insufficient attention to site standardization by operating departments.

This issue is the most frequent among all specialties, particularly in the Power

Dept.

(=) T Z#H%| 5T Process Control

1. BETZRABREEAEEE. 10 T2Hn, =H5e 2 MRIEHER.
ZEPEREAANE, R VU N EREB R SIE, IR
Insufficient mastery of process technical specifications at the grassroots
level.
When asked about process specifications, there were two incorrect answers in
the Aromatics Complex of No.3 Refinery Dept. and one unfamiliar response in
the CCR Unit. Additionally, a panel operator from the Flexicoking Unit of No.4
Refinery Dept. answered incorrectly when questioned about interlock trigger
actions.

2R EHEATE. =7 RIMRAFIBBUE Ky f TR A PID A
B, “HARNBICKTZOREPH ., iIdxFiRS: =HEEPEL
PIYEARCSOR S TAFF I B B A DR ARB : PUE B IR & K ok
KIS ERVERRGS; P SMEF R BE0E BB iR
Incomplete record management.
In the Aromatics Complex of No.3 Refinery Dept., the interlock logic diagrams
in the FAR are only available in electronic format, and the P&ID is not the latest

version. For the panel operator of the Xylene Fractionation Unit, several records
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were found to be undated, and some items had been altered. The CCR Unit of
No.3 Refinery Dept. failed to document unfinished tasks in the shift handover
log. The new version of the alarm modification form has not yet been put into
use. The blind plate ledger in No.4 Refinery Dept. lacks information on the
pass/block status of some blind plates. Interlock logic diagrams in both CCR
and FAR are in electronic format only.

3.7 RURKI R E A AR =31 05 J3 5 575 35 T LN 1] 5 08 7 R €0 FR) ok
Unclear high-point patrol inspection regulation.
In the Aromatics Complex of No.3 Refinery Dept., the description of the flipping
time and corresponding tag colors needs to be clarified and improved.

(9> A% ¥EJ51E Human Resources

1. RTEBRFEEEAGHRE. SENAFSFIME OA G & RITRY
EEY G WS E A NP 5T RICRAST: V)58 & 4 B0 WA B8 =4
HEWERBEEIK: PRI I 5T RIDf AR RAEH OARK D)
BE: HUBEN a7 R G KR G2 HSE B AL, 3 B 3
FR INPES 3T RICFATT o
Deficiencies in employee leave and attendance management.
The OA leave approval workflows for company leadership under the CEOQO's
Office have not been archived to the attendance administrator.
Inconsistencies were found between overtime records and punch-in data in the
Finance Dept.
The Materials Supply Dept. is advised to promptly update the monthly annual

leave ledger.
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In Scheduling and Dispatch Dept., inconsistencies were found between
overtime records and punch-in data, and the OA report function had not been
utilized.

The Equipment Management Dept. did not reset last year’s annual leave ledger
in a timely manner.

The HSE Management Dept. and the IT Dept. also had inconsistencies between
recorded overtime and punch-in data.

2. RATERTTEEANE, (58 EHE. WHRRE&HN. HSE B, mERE
FRATIAE B X B b AL R ER DT AR AN, BN BRI 2 1 B A A e
Insufficient understanding of job responsibilities.

Some employees in the IT Dept., Materials Supply Dept., HSE Management
Dept., and Quality Analysis Dept. are still unclear about their own job
responsibilities and do not know how to access their job descriptions.

(f) H%. B 8. WEFE
Business, Quality Inspection, IT, and Materials Supply

1. BSM EWERKEAZINL. KPR A uG BSM ZEH A L F it s~

AN A2 B R A K
Inadequate BSM Vehicle Self-Inspection
A BSM vehicle at the gantry station was found with a minor engine leak, which
does not meet the safety requirements specified in the contract.

2N TEMBARERAIFERAR. 3712 H. 4 A 10 HYZEH P im 220#
SN HE T P R B0 /K & 54 79 822mglkg. 1060mglkg, AMEM, AJ 36
WAEH
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Failure to Conduct Nonconformance Review for Chemical Raw Materials
On March 12 and April 10, two drums of Mobil 220# gear oil received by the
Materials Supply Dept. were found to contain excessive water content
(822 mg/kg and 1060 mg/kg respectively) and appeared muddy, which failed
the acceptance inspection.
SXTHHEEARIN . W PHLETHRIN 610 &, Bl SEhrdl 3] iz ik b H
ABEAEDHIC, 5134569 &, 121 GHkKk.
Poor Walkie-Talkie Management
A total of 610 walkie-talkies were issued; however, only 459 units were either
located on-site or had documented records for being sent back to China for
repair. A total of 121 units are unaccounted for.
4. )& x I AT TR ERI A 6 TH.
An internal inspection by the Materials Supply Dept. revealed six on-site

management issues.

() R RGZEEE S H System Management
1. BRBTATRS. FEEEEMEE 1. 3. 4. 5. 6. 8 S 2 /> e h

A5 RAHFES, KRV 4 H 28 HARIEBI AR RN SIS, LSME
YE A HE GRS B AE B RN BAH ST o N

Incomplete performance of responsibilities.

The Quality Analysis Dept. failed to collect samples 15 times from crude oil
tanks No.1, 3, 4, 5, 6, and 8 over a two-month period, with no assessment

recorded. On April 28, when the company activated a company-level
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emergency response plan, neither the general on-duty officer nor the shift duty
officer made phone calls or sent messages to notify the relevant HODs.

2078, B, FEPE. BIPPHATEANMER . REEREAE AL
FE. CCR X ze i ek 1t H A 1 = .
Non-compliance in meal ordering, vehicle use, and dress code.
Inaccuracies were found in shift meal orders. Private vehicles were seen
driving over public turf. Personnel were observed entering and exiting the CCR
instrument control room wearing slippers.

SAEFEEEAME, S{EYIICRAS; WUEEIICRAHIE RN R
AT 25 2112 /= 7 T8
Lack of rigor in duty management.
General on-call duty records were incomplete. In the No.4 Refinery Dept., duty
logbooks showed that management personnel had signed in in advance for
early-morning inspections.

4.ML 2PN E N BREHE BRI
Outdated contact information signage in the emergency response office.
M. $iE5 21 Measures and Recommendations

1. FRAEK: 1-3 AR ARCHFETEIE 30 0T, & A4S0
BRI, BE ] IrEE KA,
Rectification in Checklist Format:
A total of 30 unresolved items from post inspections conducted between

January and March remain outstanding. All departments are required to
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expedite rectification. The CEQO's Office will continue to follow up until all items
are closed.

2. ERPIEHIE R ER: @K IE TR K AL S R PE 5 LT 1,

IR B S AR I, IR AR 3Pk d g, s iiE 5%,
Strengthen Communication of Two-Level Post Inspection:
Departments are advised to enhance the implementation and understanding of
regulations, especially among engineers and operators on deputy shift. Internal
“1:3” inspections (one inspector to three employees) should be intensified, with
improved communication and performance evaluation.

3. REERBIERI: AREHI R RIS ITEH ST IR, Bk
FHB 10 e & I T 25K . ARG
Focus on Key Regulation Clauses:

Non-conforming items should be closely aligned with specific regulation clauses.
Departments are required to ensure findings are described in a quantified and
precise manner based on the corresponding requirements.

4. RIRPF: 20 HATEAT] R E ARSI BT, 25 HATIRAERR 14 =
H RS RO B bR AR, PIH AR A5t R 1 HAUEICE, 3 HIAHES
19T N, 5 HaR Eikais #itt.

Post Inspection Closure:

By the 20th of each month: Departments shall provide feedback on any
unresolved issues from the previous month.

By the 25th: Functional departments shall release post inspection results of the

current month in the “Post Inspectors” group chat, departments to respond
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within two days.
By the 1st of the following month: Responses will be consolidated.
By the 3rd: Consolidated responses will be shared in the HOD group chat.

By the 5th: Final report to be submitted for leadership review and approval.

MBI =
CEOQO’s Office
2025.5.5
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