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Notice On the ldentification of Hazard Sources and Risk
Assessment in 2025

All departments,
According to the requirements of the company’ s Safety Management
System, the Identification and Risk assessment of Hazards in 202 5 are
arranged as follows:
1. Time Requirements
The company’ s hazard identification and risk assessment work will
commence on January 31 and conclude on March 6. By 5:00 PM on
March 7, each department must submit the following documents: a list
of operational activities, a Job Hazard Analysis (JHA) record form, a list of
equipment and facilities, a Safety Check List (SCL) record form, and a

department-level "Medium and Above Risk Control List" to the



professional engineers email addresses in each jurisdiction for review.
Each functional department should send these documents to the
email:10002249@pmb.hengyi.com by the specified deadline.

From March 8 to March 31, HSE department will organize relevant
departments to review the "List of moderate and above risk control" of
operation department and functional department, and finally determine
the company-level "List of moderate and above risk control".

2. ldentification criteria

According to the management requirements of Articles 5.2.1, 5.2.2, and
5.2.3 of the 2025 Edition of the Safety Management System, as well as
the clauses in Annexes 1 and 2 of the system, conduct hazard
identification and risk assessment for in-service equipment and facilities
and all operational activities during normal production processes,
forming the departments "List of Moderate and Above Risk Controls."
Any operations involving 11 categories of high-risk activities within the
company should be included in each departments "List of Moderate and
Above Risk Controls."

Each operation department shall divide the operation activities
according to the device operation process (based on the work instruction
book), and compile the list of operation activities; for in-service
equipment and facilities, compile the list of equipment and facilities.

The HSE department organizes relevant functional departments to



review the risk control list of moderate and above risks submitted by
each department, and forms the company-level risk control list of
moderate and above risks.
3. Job Requirement
In accordance with the requirements of the companys fourth quarter
HSE work meeting, each department should strengthen the annual
hazard identification and risk assessment, organize all employees to
carry out job hazard analysis (JHA), and ensure that every operation
activity and every equipment is under control.
The list of work activities and equipment and facilities should be fully
covered, and the functional departments shall do a good job in audit
according to their risk management responsibilities.
The risk control list of moderate and above risks of each operation
department shall be signed and approved by the department leader and
submitted to the professional safety engineer under the jurisdiction of
HSE Department.
The identification of hazard sources and risk assessment must adopt the
2025 edition of Safety Management System, HSE Comprehensive
Management System management standards and various analysis record
forms.

HSE Department

30 January, 2025



