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Post Inspection Report (July)
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To control risks, enhance management efficiency,

strengthen the

implementation of the system, and ensure accountability, following the

completion of the internal audit in June, the company proceeded with post

inspections in July, the functional departments conducted a post inspection

from July 6 to July 25 according to the Monthly Post Inspection Plan. The

report is as follows:
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Business and System Inspected

K IR i) 7R
Identified
Issues

25\

Participants

HSE B
HSE Management
Dept.
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Safety Management Regulations,
Comprehensive HSE Regulations,
Environmental Protection Management
Regulations, Occupational Health
Management Regulations, Fire and Gas
Prevention Safety Management
Regulations
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Management PR BRI L R A B A B B R R
Dept. T 8 A B AR K H B R g E EM

E B E IR AR A v
Equipment Classification and Lifecycle
Management Regulations, Major
Equipment Special Maintenance
Management Regulations, Lubrication
Management Regulations, Equipment
Defect and Failure Management
Regulations, Special Equipment
Management Regulations, Anti-corrosion
and Insulation Management Regulations,
Instrumentation and Automation System
Management Regulations, Standardized
On-site Units Inspection Criteria
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Scheduling And Process Technology = Management, 4 3
Dispatch Dept. Interlock Protection System Management
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Human Disciplinary Regulations, Human 2 2
Resources Dept.  Resources Allocation  Management
Regulations
R E BB
Commercial & [A] 1 1
Management Contracts
Dept.
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. Warehouse Receipt and Handover
Materials Supply . 1 1
Management Regulations and
Dept.
Procedures
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JSEZY Office Administration Regulations, 5 6
CEOQO's Office Systems  Management  Regulation,
Dormitory Management  Regulation,
Bicycle Management Guidelines
tA 24 134 32
July
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A total of 134 issues were identified, with a continued high number of
issues related to equipment and HSE specialties. More effective control

measures should be adopted to address recurring problems.
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The Chemical Additives Management section of the Process Technology
Monthly Report has been detailed as required. The Blind Plate Ledger is
regularly updated in a timely manner. Handover logs in all departments are
promptly updated according to the requirements of the Scheduling and
Dispatch Dept., reflecting the optimization indicators for the distillate outlet.
The flare knockout drum level alarms in No.1 Refinery Dept., No.2 Refinery
Dept., No.3 Refinery Dept., No.4 Refinery Dept., and Port & Storage Dept.
are all properly configured with alarm thresholds. No.2 Refinery Dept. and
Quality Analysis Dept. have maintained detailed interview records for
employees failing the probation period, enhancing probationary staff

management.
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2. AHKEEHENRRI RIS N BER R,

Hu You Pu, Pan Xiao Ming and Tan Wei demonstrated outstanding post

inspection performance and are hereby commended.
3. KM (A, WER—), WNAHI G, ST @k .

Starting this month, responsible departments will be ranked and reported.

(Refer to Appendix | for details).
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Department Unrectified Issues | Issues ldentified Total
No.
(Jan—May) (July)
1 i 6 28 35
No.3 Refinery Dept.
P ERL
2 Power Dept. 8 15 23
it — 8
3 No.1 Refinery Dept. 3 19 22
iU
4 No.4 Refinery Dept. 3 16 19
5 T fi S 18 18
Port & Storage Dept.
i 30
6 No.2 Refinery Dept. 3 13 16
S 7
. | YESSH 5 3 9
Materials Supply Dept.
N e
8 N 9 9
Utilities Dept.
9 el 3 3
Instrument Control Dept.
KB
10 Equipment Maintanance 5 5
Dept.
B
11 Electrical Operation 3 3
Dept.
P&
12 Equipment Management 2 2
Dept.
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PSP
13 CEOQ's Office 1 1 2

14 HSE # 1 1
HSE Management Dept.

V0. W5 i Recommendations for Actions

1. 1-5 Afrpdtai i 621 W, 31 BURKH, oK 94%, RICHIHETNL
P

From January to May, 621 issues were identified from January to May, of
which 31 remain unresolved, yielding a rectification rate of 94%. See
Appendix Il for details.

2. FESTI S A IE R R 2, Mo e BN, SRR

Each department should analyze management causes and implement
corrective measures based on the classification of “Report on Issues
Identified in Post Inspection”.

3. M AU AL TP EARELINIANGRFE

Starting next month, the CEQO’s Office will include unrectified items due to

non-objective reasons in the performance appraisal.

M A=E
CEQ’s Office
2025.8.1
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