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Notice on the Establishment of the Refinery Dry Gas
Efficiency Enhancement Project Department
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All Departments,
AT

To ensure the orderly and efficient implementation of the Refinery Dry
Gas Efficiency Enhancement Project, the Company has resolved, after due
deliberation, to establish the Refinery Dry Gas Efficiency Enhancement

Project Department.

ARG TAREZAEAFTRRLE, 2ARAFR, RERLE
TREHKFEH,

I. Organizational Structure

HARME
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I1. Personnel Appointments

AR tEa

Project Department CEO: Chen Liancai

Project Department Deputy CEOs: Xu Ye, Zhang Jilei

HEHBREE: RE. KEE

Design Team Leader: Ye Yang

RITA4K: M,

Procurement Team Leader: Ma Ziyu

XWALK: GEE;

Project Construction Team Leader: Appointed by Project Company
ITREBEIHALEK: TEATHRK

Project Quality Team Leader: Zhang Chaohong
TREFEA4AK: K¥a

Production Preparation Team Leader: Sun Jianhuai

EFREEHALK: EIKF
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Process Team Leader: Hu Zhilin

I¥ask: Hxk

Equipment Team Leader: Zhao Tingyun

RE44K: BRES;

Storage and Transportation Team Leader: Kan Zhaoxin
B 44K BT

Utilities Team Leader: She Hongmei

ARIRAAK: RO,

Quality Analysis Team Leader: Zhao Wei

RERBAAK: BF;

Electrical Team Leader: Guo Chonghuo
BAA4AK: FEK;

Instrument Team Leader: Cao Wei

PR aK: ¥4;

Human Resources Team Leader: Zhao Fuzhen
AFFRRUAHK: BED;

IT Team Leader: Yan Wu

BEHAAK: PR;

HSE Team Leader: Hai Cheng

HSE A4 K: %ik;

Project Compliance Team Leader: Jed Yong Shi Han

AMBEHAK: HHER YONG SHI HAN (JED);
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ITII. Management Responsibilities

THR R

1. Design Team: Responsible for design organisation and coordination
at all stages of the project; managing design interfaces; organising design
reviews and confirmation of design documents; supporting technical
exchanges; overseeing design progress and design changes; cooperating
with the HSE Team on risk assessments and with the Project Compliance

Team on project approvals.

B4 ARFEANBRITARE WA, FEHRE; AL8X
BITH ERRITHRAATAE; HBFREARRR; AREITHE &It
REEHE ;WA HSE A EAKT4. Bea AR T AR RTE HF LTHE

2. Procurement Team: Responsible for project procurement through
the Engineering Company; organizing tendering activities; managing
contract execution and administration; cost control; organizing project
settlements; overseeing receipt, storage, inspection, and issuance of
equipment and materials, ensuring timely deliveries; coordinating

manufacturers to align with design requirements.

XW4: RETEAE AFXTE XY HARELELXFBEAGARAREITR
TE, AFEAEY, 48T BEE A TKE AHREK. RE. BBR
BRI A FREAE AR XgE, WRFER S LIRS THE,

3. Project Construction Team: Responsible for construction site
permits and coordination; organizing pre-entry preparations of contractors
in terms of technology, plans, management, and manpower; overseeing

general layout, site management, heavy lifting, unit commissioning,
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intermediate handovers, and final acceptance.

TRETH: ARIBAGEIFT. BT AL8EXACH LY
HEAR. 7R FE. ARESATLEPFE. XAKBT. KRR B
RFE. PEXE RIBKREE,

4. Project Quality Team: Responsible for establishing the project
quality system, preparing quality plans, and implementing quality

supervision and control.

TEREA: ARAERERZRR. RETREGH, LHEREEFR
54l

5. Production Preparation Team: Responsible for production
preparation and overall coordination prior to start-up; overseeing
integration of process, equipment, electrical, instrumentation, utilities,
energy systems, storage and transportation, quality analysis, human
resources, general administration, and IT systems; participating in process
design reviews; aligning planning, requirements analysis, standard-setting,

and risk control to ensure smooth and efficient production readiness.

EFREEH: ARAEFURFERTINNERRRAIE; £ETE.
KA BRA R ARTE. RERSL. BH5ME. RELER. ALK
B ZEEHBERAEEFHRIHE; S25RHETZRITTE, AP EX
AEVHXWHHAR. FRAE. AR EERNEGEaE, RRES
EEATT R BREL,

6. HSE Team: Responsible for HSE planning and risk identification;

organising safety, environmental protection, and occupational health
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reviews during design stage; participating in program evaluations and
providing improvement recommendations; overseeing environmental
protection, security, fire safety, and occupational hygiene during
construction; coordinating safety risk control and compliance management

throughout the construction phase.

HSE 4 : fi 5 HSE X 5 MR A ; ARF REATH By Z 2 k.
RyREFE;, 257 R FEFARBIARN, AXERHAFR. RIL
Wi RLTLEEE;, AFRIATZLRARFELAEH.

7. Project Compliance Team: Responsible for project submissions and
correspondence; coordinating internal and external clarifications of
technical and interface issues; preparing and submitting reports and

documentation required by government authorities.

EARFL: FRAEFR. BERIEIHE; ALWRAMBHR
REFEEE T, AR5 FRIE LR T RE TR

Hereby notified.
KR 2o

Hengyi Industries Sdn Bhd
August 30", 2025
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