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Notice on Organisational Adjustment
of Hengyi Industries Sdn Bhd
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To all Departments,

£

In order to further optimise departmental functions and strengthen the
coordination between production planning and commercial optimisation,
the Company has resolved to implement the following organisational

adjustments:
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1. The planning management function of the Scheduling & Dispatch
Department will be merged with the Commercial Department to establish
the Planning and Commercial Department, thereby achieving integrated

management of production planning and commercial optimisation.
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2. The Scheduling & Dispatch Department will retain its functions of
technical management and production scheduling, and will be renamed the
Production and Scheduling Department. The department will focus on
production operation scheduling, technical management, production
statistics, process quality control, chemical raw materials management, as
well as process optimisation and technical improvements, with the aim of

continuously enhancing production operation management standards.
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Hereby notified.
ReBEE R -

Hengyi Industries Sdn Bhd
August 30", 2025
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