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Post Inspection Report (August)
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To control risks, strengthen regulatory constraints, and reinforce the post

responsibility system and fundamental management, the

relevant

functional departments organized post inspections from August 5 to

August 25 in accordance with the Monthly Post Inspection Plan. The

bulletin is as follows:

—. HREEE ] KA Functional Departments
1. 25| E Organization and Focus

LREFTT]

L] R

Management Dept.

JoasfrE s R LA RGE R, R E IR
WE I E

: For s FR) oMb 55 K il B o
Functional . |dentified
Business and System Inspected
Department Issues
ARG PGIE . HSE LGl MREEOR4 & HHI T |
HP D fid R 7 L 1) FEE AN AR 22 4 BRI P
N Safety Management Regulations;
HSE #f )
HSE Integrated Regulations;
HSE Management . . . 44
Deot Environmental Protection Management Regulations;
Pt Occupational Health Management Regulations;
Fire and Explosion Prevention Safety Management
Regulations;
HLEh RHLARRE B N SR g, k&
o WIE & LR EE A B B, iR &
Equipment 34
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Special Care Management for Major Units;
Lubrication Management Regulations;

Heating Furnace Management Regulations;

Rotating Equipment Monitoring Management
Regulations;

Standby Pump Turning and Regular Switching
Management Regulations;

Electrical Equipment and Operation Management
Regulations;
Instrumentation and
Management Regulations;
On-site Standardization Regulations for Units;

Automation System

TEEAREHE, BRI RGEH., IWEEH., kK%
e, ErsAT e EAER R

THRI B Process Technology Management Regulations;
Scheduling and Interlock Protection System Management
. . 9
Dispatch Dept. Regulations;
Alarm Management Regulations;
Equipment Maintenance Management Regulations;
Production Operation Management Regulations;
ST ATIE B S BE . B TS s
N T3PS
Employee Leave and Attendance Management
Human Resources . 2
Deot Regulations;
Pt Employee Compensation Management Regulations;
&S H SV B R 1
IT Dept. IT Management Regulations
P AE VA TS B E o B R 06 E 8 B ST AT ) 2 R 4
WL O SRR AT E
Jo EE A B S Standard Solution Management Regulations;
Quality Analysis Detailed Rules for the Assessment of Economic 3
Dept. Responsibilities in the Quality Inspection Dept.;
Interim Provisions on the Review of Off-Spec Distillate
Products;
TN SATBUEEME . | XMEE ARSI R, &K
S T
CE O';‘, Office Office Administration Regulations; 4
Plant Environmental Sanitation Management Plan;
Catering Reform Plan;
J\H
25 97
August
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ORI IR R 97 T, B b 1) U A b, E IR EE R A
WIRAEAE
A total of 97 issues were identified, representing a decrease compared
with the previous month. However, habitual and recurring issues still

remain.

2. KRS W T Issue Statistics

1-7 B .
g I REEBOIR 8 AMKRIES .
No. i Issues in Aug
Department Unrectified Insoection Total
Items (Jan—Jul) P
o
1 No.2 Refinery Dept. 3 19 22
Bl — i
2 No.1 Refinery Dept. 2 16 18
JAS
3 Quality Analysis Dept. 13 13
AL
4 Power Dept. / S 12
s
5 Equipment Maintenance 9 9
Dept.
Mt =8
° No.3 Refinery Dept. 8 8
Y Ept
! Port & Storage Dept. 6 6
A H TR
8 Utilities Dept. 4 4
HLAHB
? Electrical Operation Dept. 4 4
ISELYIN
0 CEO’s Office 1 3 4
F 3 DY
" No.4 Refinery Dept. 1 2 3
Yl
12 Materials Supply Dept. 3 3
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A FE R
13 Instrumentation Control 3 3
Dept.
HSE
HSE Dept.
THIRER
15 Scheduling and Dispatch 1 1
Dept.

14

3. AAXKMEHAREMNRIE Hasbulah, ki, &RIEHE.
The following management personnel demonstrated outstanding
performance during this month’s post inspections and are hereby

commended: Hasbulah, Zhang Qiang, and Ma Tian.

—. M5 E B Common and Specific Issues
1. HSE %¥ 5TH HSE Management

(1) HIAKRBHE, RERBREAIAE, HEEEAIIE. 8 43 Hn
AEABENL K102C B L Ae B G B AR, PITE R 2 8] B3R ST T
EWRE AR 2FH DR IR R R % RS I BRI BRI
Non-standard energy isolation during compressor maintenance, with
incomplete implementation of measures.
On August 3, during the maintenance of the fresh hydrogen compressor
K102C in the Hydrocracking Unit, energy isolation of the pipeline was not
thoroughly completed. The drain valve between two valves was not
opened, the blind was not removed, and the inlet and outlet valves as well
as the drain valve were not tagged with “Do Not Operate” warnings as
required.
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(2) BHEDRBEMEFEY S WRZERGCHBEBNLE. £EK
B A R I 58 I SR« St 3 Joe 1k R 0L [R) P A7 50T S 6 B W s S A AR — e
[ B A, TR E G KGR 6 F 13 HALE DS, o —# k3
Y B T o R L2 MR A o e e R 8 Ak D SR
Improper classification of waste and incomplete registration in waste
management ledgers were commonly observed.
Inspection revealed that the Quality Analysis Dept. placed used acetic acid
and iso-octane reagent bottles both in hazardous waste bins and in
general solid waste bins. The disposal record dated June 13 was not found
in the department’s waste management ledger. In the No.2 Refinery Dept.,
the waste management ledger did not contain transfer/disposal records for
empty oil drums or chemical containers.

(3) FEEBERERRERNTEABA. Wi ER Mg A Rk ke
T BoF 3R B S S YRR R s v 30 0 S0RS I RN 53 04 B e U
PHRA TR BAR N BAKIGRE, Sl Rz N G200 B K DB XU B 48 AN 4255
Training following the annual hazard identification was inadequate.
Spot checks found that personnel in the Equipment Maintenance Dept.
teams had not received the annual hazard identification documents in a
timely manner. Operators in the Hydrofining Unit of the No.2 Refinery Dept.
were not familiar with the detailed content of the annual hazard
identification documents, and spot-checked staff did not have sufficient

understanding of medium and higher-level risks.
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(4) #4r3075 BRI HSE EEREI I EA R HRil— #8575 3 Xk k4

LMARANTEMT R A0 ST 51 AR K KA AN AR s R
37 A LA RS AS AR
HSE skills training for some local employees was insufficient.
Local employees in the No.1 Refinery Dept. were unclear about the fire
alarm reporting process. Local employees in the No.2 Refinery Dept. were
not familiar with the use of CO, extinguishers. Local employees in the
Quality Analysis Dept. were not proficient in putting on SCBAs(self-
contained breathing apparatus).

(5) REEMET RIRE B — R =8, REEHLRZFHNERHER ™4
Frili— 7 TS 7 AS01G ML & b — GRS THE T & Z & IA,

p oery | Koge of (VPR (BN N AR SR v i =8 Sy B L Qe M T L R S D
N R MR ZERAE N K102C ffigid A2y, ARAAROR A S A6 &
EE AR I AR A A XU, BV MR SR SR A R A O T R
B O, HOR SR AT B H A B A

Corrective actions based on post inspections were not adequately
implemented, and recurring minor/old issues were not eliminated.

In the No.1 Refinery Dept., a mobile lifting platform at the ADU overhead
air cooler A301G platform had a damaged safety support bar, which could
not provide protection and posed a fall risk to workers. In the South battery
limit of the LER Unit, a newly added toluene pipeline was not grounded for
static electricity. During the overhaul of K102C (HCU) in the No.2 Refinery
Dept., lifted oil tank piping disassembly risks were not effectively identified,
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leading to lube oil leakage. In the Quality Analysis Dept., some alcohol
disinfectant pads in the first-aid kit had expired and were not replaced in a

timely manner.

2. H&AEPEFEJTE Equipment Maintenance Management

(1) KHVARFT A KA oxurd. 8 H 25 Hikih —i#iEN AR
1 XE 1040-K101. 1040-K102A/B/C HE R K A& B 7E i — 40 1012-
KGO1A/B/C jiinhi (& REds e B URAEIMR) AR T .

Delayed posting and incomplete records for major compressor
special protection tags.

On August 25, operators in the No.2 Refinery Dept. did not post tags for
1040-K101 and 1040-K102A/B/C on time. The Maintenance Dept. did not
sign the Accumulator Bladder Pressure Check Sheet for 1012-K601A/B/C
oil station in the No.1 Refinery Dept.

(2) JHIFEHEFAENR . RAEA A TG L7 1 1 sl A7 AR =

e A EL AN R Y FS AR T e s N T RO BAR AR
Deficiencies in lubrication management.
At the chemical water unit of the Power Dept. and the western lubrication
oil station of the Port & Storage Dept., the “three-filter’” equipment was
found unclean. In the No.4 Refinery Dept.’s sulfur lubrication storage room,
lubricating grease lacked proper labeling.

(3) MASRERGEHAEREL . Fooh B mE F101 477, 27 5
KW BT R AR E S B . FRil =3 POl F102 J 2. 7 5 ki
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A KILEIR A B T5 B . J5 % FBO1A H* 12 5 K7 KA M K Z VU & i

(BRI TEE R ZE)

Combustion system management of heaters needs improvement.

In the No.2 Refinery Dept., the pilots of the #7 and #27 burners on the KHT
fired heater F-101 had damaged plastic covers that were no longer sealed.
In the No.3 Refinery Dept., the #2 and #7 burners of the NHT fired heater
F-102 had loose sight hole baffles that required tightening. In the Aromatics
fired heater F801A, the #12 burner flames were spilling over the edges of
the burner basin (suspected blockage in the fuel gas pipeline).

(4) BRAERLEMEEFTRFRRE. TS0 K 5701-NV-00210 <iE AL d:
TO7 & H B O R E . 5701-TI-07408 B 7 il 5 A8 1% 8 127K BE s
CS14-SWII14-1 JFR AR IR 5 E— IR KRG EIAFT. 2RI ARE DGR
BeAE 03 BALHERL. i F FAEML VR RTESR 5 0003122 3h KA VA
I TR R 5 5%

Electrical & instrumentation basic management needs enhancement.
At the Air Separation Unit, the spare port under the 5701-NV-00210 gas
distributor was not sealed. The 5701-TI-07408 field temperature
transmitter display was malfunctioning. The CS14-SWII14-1 switch circuit
labeling did not match the wall-mounted primary system diagram. The
photovoltaic interface cabinet 03 drawings were not placed in the
substation. The temporary electricity work permit numbered 0003122 for

hot work did not indicate the permit time.
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(5) FIBITHNFERL KGR F B . T2 &R EATE
PURBNUERA L, BT EAT BB, WS, W5 EAREE 7R
o

Numerous site standardization issues remain in operating
departments.

Main issues include unclear sight glasses, incomplete pump nameplates,
localized corrosion on equipment parts, leaks. Overall site management

standards need improvement.

3. TZ. #IEH#ITHE. Process and Regulatory Compliance

(1) BEERIECHEERBEAD R . =B/ ME A [E A P FRAS [ #E
Ry i TARM IR S LA —E L2 PAT S AR REYr, B E K
REEHr; ZHBELE AR MR B A T A5 .

Ineffective management of frontline procedural documents.

In the No.3 Refinery Dept., two versions of the operating procedures were
found in the control room. Work permits for construction activities did not
match actual implementation. The process execution orders in the No.1
Refinery Dept. were not updated. Interlock ledgers in the No.2 Refinery
Dept. were not updated. In the No.3 Refinery Dept., lessons learned from
CCR incidents were not communicated through organized training.

(2) BMIREBEBALRT . 10— FBHEA A U1K R %
Wb PR E AL B R A R R 2 5 4 R R AN T2 R bR WA [l B iR s
eI R G T UE L PO TR SN R Gk Az, AL

Page 9 of 17



y] 2025 4E 8 A4y i iE R Company Post Inspection Report (August 2025)

IRl Pl st S0 KB R AL, T 24845 4701 AR K K 2 W v o7
fetr ARG, mk . R ARMR R B 8 WK B RERAL TR AR, [ A 24k
Incomplete mastery of professional knowledge.
When asked, the No.1 Refinery Dept. team could not fully explain the
causes of oil carryover in the electrostatic desalting unit’'s water removal,
nor the column adjustments under ADU/VDU throughput changes.
Operators from the No.2 Refinery Dept. answered two out of four process
indicators incorrectly. Questions on the KHT unit’s gas tightness level and
pressure control in the catalyst drying and reaction section could not be
correctly answered. In the Port & Storage Dept., the flare panel operator
was unfamiliar with the 4701 low-low pressure flare knock-out drum liquid
level indicator and was also not proficient in the liquid level indicators of
high-pressure, low-pressure, and low-low-pressure vent knock-out drums.
(3) RITEEEHEARNL. 7 Ay, FKHE R TH OA HIiFIdkIMARI 1R
A 25 BB A — 20 Y &3 0 TR ECR 3 OA iR .
Inadequate employee attendance management.
In July, the OA leave application records of Quality Analysis Dept.
employees did not match the department’s submitted monthly attendance
data. Some employees in the Materials Supply Dept. were found to have

failed to submit OA leave applications.

=. MEEKE5 RN Issue Rectification and Recommendations
1. 1-8 A4 ka3t 852 I, 23 Wik EH, %% 97.30% -
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From January to August, 852 issues were identified in post inspections, of
which 23 remained unresolved, resulting in a rectification rate of 97.30%.
2. FHEBIINAH BAG %, IRA DM EE MR ARRIE, —IPEHEAN R
o 1) 2 A KT

All departments should learn from each other, conduct in-depth analysis of
the root causes of recurring issues, and improve management personnel’s
proficiency in regulatory compliance.

3. BORIAREMST] LR A, A Gt — it

Functional departments are required to report post inspection findings

using a standardized template.

ISEASE YA WNE
CEO'’s Office
2025.9.5

5 Sep 2025
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