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Version Information JAESR

1. Version1 %R

Version 1 was released on 01st September, 2025.
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2. Version2 ZE_hx

This edition is Version 2, released on 015t October 2025, while Version 1 is rendered void.

HARAAE Rk, F2025F 10 B 01 BRI XLht, ERNELEE—hR.



Hengyi Industries Sdn Bhd {Ei&3£Mk (3C3E) ARA A
« No.2 Refinery Dept. Competitive Recruitment Policy
I AL R E R 4n
HENGYI
Doc No. HYBN-T9-11-0012-2025 Ver No. 2 Page 1 of 5

1. Purpose HHY

To ensure that the promotion pathway for employees of No.2 Refinery Department is fair,
equitable, transparent, and open, while also fostering employees’ intrinsic motivation,
encouraging them to continuously enhance their capabilities and strive for progress, these
detailed rules are hereby formulated.

DN UR BRI 3B 0 TR FHEE A AIE B PG FIREOR T RINTES) T, (A
MIAWrHET B BB/, FRREERL, Rl 2 A 40 )

2. Scope of Application {3t E

This specification applies to positions of main field operator and above in No.2 Refinery
Department.

AHRTEAE T A 4 K UL E R
3. Terms and Definitions RiEFEN

Position Competition: Refers to the process in which the organization selects suitable personnel
to serve as main field operator and above through a series of procedures, including open
registration, qualification review, competitive presentations, and comprehensive evaluation,
allowing eligible personnel to compete for the position.

RIALTEN: TR LUK G G N AEAEA 18 L DL B RAL, A TR A A S A SEl oK.
LRE VR SR BRI, ERFE RN R TS LK AR .

4. Management Responsibilities EIEIAST

No.2 Refinery Department is the competent authority for the {Post Competition Management
Rules) . Responsible for the formulation and revision of this document, review, as well as guiding
and standardizing its implementation within the department. Also, responsible for inspecting the
execution of these rules and conducting related assessments.

Pt —HB 2 kil 50 A sE I BRA D) ) IH VE AT, SOSTIZA SCE) (A8) TR, W
o, 18T FEAETTHAT AN, SR A A I B AT RIS

5.Management Content SRR
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5.1 Position Requirement SR

When a Level 3 or above position (e.g., Main Field Operator, Main Panel Operator, Deputy Shift
Leader, Shift Leader, Engineer, Senior Engineer, etc.) becomes vacant or a new position is
added, in principle, a position competition shall be organized internally within the department.
3G UL ERAL (R Ah TR AR BIPHK. PEK, TR, FAETRENSE) Sy
FE AL, R AR N AL R B L TE RS

5.2 Position Competition Announcement F=ZEE/\ &

5.2.1 Based on the approval of Human Resources Department, the No.2 Refinery

Department shall issue the {Position Competition Announcement) through channels such

as department’s webpage and WeChat work groups.

MRYE AT NGRS d O, o AR AR I U, s TAR RS IR AAT (Gl A ).

5.2.2 (Position Competition Announcement) shall include the following information:
(GEEAE) PSS LT N

1)

2) Qualifications and main responsibilities of the position 37§ i fi7 AT BN 4% K 3= HLHR

3) Application channel and deadline H!i# 7% il i e #% 1E H 1

Name of the position for competition 3% % i £i7.44 Bk

pal

al

5.3 Methods of Participation in the Competition 22753

5.3.1 Participants in the position competition are mainly generated through two methods:

Z 555 BN O B I E R A O3 R A 20 AR

5.3.1.1 Department Recommendation: Candidates are recommended by department
management personnel.

BRI AR TR BN R S A A

5.3.1.2 Employee Application: Employees fill out the application form themselves and submit
it to the department for review.

PTHE: R TARNES FIEE, SRR TH .

5.4 Qualification Review Zi&H&

5.4.1 Qualifications of candidates shall be reviewed, including work resume, educational
background, rewards and penalties in the past three years, performance evaluations, training
records, and other relevant information.

TR SRS N R B AS HEAT R A, BAE: TAEMI P, P, I =AERRRIE R ST . BRIl
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5.4.2 Conduct a comprehensive assessment of the applicants’ overall competence: compare
the applicants’ current qualifications and conditions with the requirements of the position; if
necessary, conduct in-depth evaluations within the relevant shift team.

X HAE NBEAT SR G R BTITE: B B 5 NS SR 5 S0 8 B AR ERER HEAT X I, 00T, JRAAH
KYEHF L,

5.4.3 Qualification Review Announcement: Publish the results to all employees through the
department webpage, WeChat work group, or other channels. The announcement period shall
be 1-3 working days. If any employee raises an objection and it is verified, the candidate’s
eligibility may be revoked.

PR H A AN WM S TAERFSE ik i TAR, AR 1-3 AMTEH . if
R, ZLE, ATHHTEI A B

5.4.4 The evaluation team shall be composed of department leaders, professional engineers
of the unit, and skilled operator representatives (elected annually by voting, with the number of
representatives accounting for 10-15% of the total number of employees in the unit).

RIS IS TR B TR, SeResfE N AR CREERCGRE2S, ANBHETERE 7 T
NEL) 10%-15%) % vEA .

5.5 Organization of Assessment 2H4R##%

5.5.1 Candidates who meet the competition qualifications shall undergo an organized
assessment. The assessment includes a written test and an interview, focusing on the
candidate’s job competency, work attitude, communication and collaboration skills, and
execution capability. A final assessment report shall be prepared based on the results.

XA TR TR R RIE NBHTHAEG R, BENE: Fil+mmik, LB AR KAEE
Red) LAERSEE . VW PMERE AT )5, RATERE SRS

5.5.1.1 The department shall prepare the written examination papers for the competitive
recruitment positions and organize the candidates to take the exam in a unified manner.

Based on the written test results, candidates will be shortlisted for the interview stage at a ratio
not exceeding three times the number of available positions.

I gmi SE S AL B G, G HA I N AT RGBS, A TS A
1) 3 4% LAl i€ HE N AP T AN B

5.5.1.2 The interview panel shall consist of department leaders, professional engineers from
relevant unit, and Skilled operator representatives (elected annually by vote, with the number
of representatives accounting for 10-15% of the total employees in the unit). The interview
process includes self-introductions by the candidates, work ideas, and questions from the
interview panels.

TN BT I0T . e B TR, HRedlE N ARER (R it 2s, N HUZpnfeEd
BEATEAET 10%-15%) SFEH K. HAREERETEI AN AN AN THEEZE, PR
HAk.
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5.5.1.3 Each evaluator shall grade anonymously. The final interview score will be compiled
based on the following weighting: department leaders 40%, professional engineers of relevant
unit 30%, and skilled operator representatives 30%.

FHEVNARATESLAT i, B&ARIBETIS 40%. e E L TR 30%, Hige#lE AR
R 30% LA LY B 2 % St

5.6 Competitive Recruitment Results and Announcement SEEELER K AR

5.6.1 After the interview, the department shall determine the selected candidates based on
interview results along with their daily work performance.

MR ARG, BB IRYE kSt 45 & H W TAERIFRI0H € 15 H Ak .

5.6.2 The competitive recruitment results shall be announced for a period of 5 working days.
The method, scope, and standards of the announcement shall be consistent with those used
for the qualification review results.

THSEE R NG 5 ANTAEH, A% JuH L briE S 5 s a4 R A 5 — 2.

5.6.3 The final results shall be reported to the Human Resources Department of the
company.

B 2R B AR N B

5.7 Others Hfth

5.7.1 When no one applies for a competitive recruitment position by the announcement
deadline, or when all applicants fail to meet the requirements, the following measures shall be
taken:

4 TE I R ALAE A 5 AL H JE N AR A4 Bl 44 N AN I R BRI, SR AT BA R 77 kAT -

5.7.1.1 The department shall directly assign a person to act in the position temporarily and
reorganize an internal recruitment at an appropriate time.

A AT B R N AR, IRV AN s .

5.7.1.2 If no internal employee is qualified for the position, external recruitment shall be

conducted through public recruitment channels.
WISEER T TR A LIV AT, Tl A RIS R E AT A

6.Inspection and Supervision RESIEE

No.2 Refinery Department shall incorporate the performance and job execution of newly
appointed personnel through competitive recruitment into performance management, and

conduct regular inspections and evaluations.

Ml — R s B B N LA P AN TAR RS N SRCE B, e AT R S .

7.Related Procedures and Records XEI2FFIIdH
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7.1 Related Procedures XEt12F

None

7

7.2 Related Records XxEtigF®

7.2.1 HYBN-T7-11-0011-2025 No.2 Refinery Dept. Job Application Form Template
HYBN-T7-11-0011-2025 Jit — 8 b for T2 5% FH 175 R AR AR

7.2.2 HYBN-T7-11-0012-2025 No.2 Refinery Dept. Job Interview Evaluation Form Template
HYBN-T7-11-0012-2025 J3i —& i<I Ar 5a H2 i i vF 7 R AR

7.2.3 HYBN-T7-11-0013-2025 No.2 Refinery Dept. Job Interview Comprehensive Evaluation
Form Template

HYBN-T7-11-0013-2025 it — & 5 o7 S 18 A LR & PR AR

8. Supplementary Provisions B

8.1 This specification is under the centralized management of No.2 Refinery Department.
A FRAE F Mt — 3008 A R

8.2 Drafting Department of this specification: No.2 Refinery Department.

AFTEALE AR T: Hrah .

8.3 The right of interpretation of this specification belongs to No.2 Refinery Department.
WNSRTER; 3 2 U= DY it 1 S

8.4 The version preparation and approval details of this specification are shown in Table 1.
AR I A G 1] R R AR L LR 1

Table 1  Document Version Preparation and Approval Records
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