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Post Inspection Report (September)
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To control risks, strengthen regulatory constraints, and

reinforce the post responsibility system and fundamental

management, the relevant functional departments organized

post inspections from Sep. 5 to Sep. 25. The bulletin is as follows:

—. BREEE T} Functional Departments
1. HAEME Organization and Focus

HRAERRI]

S Im)

Equipment Overhaul Management Regulation,
Major Compressor Special Protection

Functional vaﬁ_é‘]ﬂk%&%ljﬁ Identified
Business and System Inspected
Department Issues
LAE B . HSE ZR-& 8 PR, AR T 4 PR
JE . PRERR B P L BP9
B A B B
HSE Safety Management Regulation, HSE
HSE Comprehensive Management Regulation, 45
Management Modification Management Regulation,
Dept. Environmental Protection Management
Regulation, Occupational Health Management
Regulation, Fire & Gas Protection Management
Regulation
TR BRI SR B TRV R W a2
BIRE . KHLAREE B, N 3. & HNLER
DIk EIpARES REEAE IS RS LIS TE ., A
Equipment REEICRGE . B E IS A5 L 53
Management Equipment Defect and Failure Management
Dept. Regulation, Lubrication Management Regulation,
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Management Regulation, Fire Heater
Management Regulation, Standby Machines &
Pumps Inching and Periodic Switching
Management Regulation, Electrical Equipment
Operation and Management Regulation,
Instrumentation &  Automation System
Management Regulation, On-site
Standardization Management Regulation
TZHAREHGIEE . A s T8 HHI R BB
e R f%é}f%ﬂﬁ%ﬂﬁ\ I P | 2 .
Production  and rocesg Technology Management Regulat!on, 40
Scheduling Dept. Production Operat!on Management Regulation,
Interlock  Protection System Management
Regulation, Alarm Management Regulation
NIV S
Human Labor Organization Management Regulation 3
Resources Dept.
HRNb i e BR A B2 . W) B 26 4% 5 HSE & BN E AN
Pt e 45 0 FEFF
Materials Occupational Health Management Regulation, 2
Supplies Dept. Materials Supply Dept. HSE Management Rules
and Procedures
Jo B A 56 S PR FUERE FAUE . H 7 i ot & B E
Quality Analysis Coal Quality Management Regulation, Product 2
Dept. Quality Management Regulation
INAEATBUE PAE . A EEEME . H R
\ = ZmHEE
E‘%éﬂj.}é“\é Office Administration Regulation, Dormitory 4
CEO'’s Office . :
Management Regulation, Regulation Document
Compilation Specification
JUH
September 26 149

ARAL 7S5 MG, BT 26 THIE, RIAM 149 . 45~
R bk, MIE R E PR E TS, KIS %
This month, a total of 7 departments participated in the post inspections,
covering 26 regulations, and 149 issues were identified. The Production

and Scheduling Dept. intensified the post inspections, focusing on shift
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team management, which led to an increase in the number of issues

detected.

—. RRERLEBE ST Highlights and Statistics of Post
Inspections

1. AHANAEEHENAERRRERE. BB H. ERREERS.

Tang Wei, Sui Guangtian, and Pan Xiaoming demonstrated exceptional

performance in this month’s post inspections and are hereby commended.

2. AREEEAHL Tee) isAT UK. EREHT T RER RN

WE ARG, PRTTHIH N SAL E e

The Production and Scheduling Dept. organized an examination on the

emergency shutdown procedures for team leaders and chief operators of

all second shift teams, enhancing the teams’ emergency response

capabilities.

3. KARMESETHI .

Statistics of post inspection issues are as follows.

9
| 18 Ay | O FHHE TR
F 5 &I Unrectified | Identified & i
No. Department Items (Jan.— ssues ‘gentitie Total
in Sep.
Aug.) .
Inspection
Mt =38
! No.3 Refinery Dept. 0 41 41
it /Y 8
2 No.4 Refinery Dept. ! 25 26
FAHLER
3 Power Dept. / 8 15
4 Vil 2 12 14
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No.1 Refinery Dept.
A F TR
Utilities Dept.
P&l
6 Instrumentation 0 13 13
Control Dept.
bl
7 Port & Storage 0 12 12
Dept.
it 0
No.2 Refinery Dept.
Y2 ¥l
9 Materials Supply 3 5 8
Dept.
e
Electrical Dept.
CEQO's Office
12 Quality Analysis 0 2 2
Dept.

B R
13 Equipment 0 2 2
Maintenance Dept.
HSE & #i#
HSE Dept.

W 55 %8 BRER
Finance Dept.

0 14 14

10

1

14

15

=. FEILH 8 Major Common Issues
1. HSE 771 HSE-related Issues

(1) WHREFTFREATIF. A TRERG KR BIREERE H N
% EE R DITIR R R e B IR E FV81501F S5 A BT Fi A
AP E BT RECK M TR I % . L E VGO RAE K LA T
IR TATIRRAS

(2) JHA 1 SCL ERRIERHAKE . B EIMERFRT JHA
M SCL BRI 2025 A A E RS B AME R AR A7 MR B H A
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BK: FEAEE R103 AR B E KA 4 Pl —k, D
T 6 K.

(3) FHEMHEEINTE. FUESKEFALN . SOzl
ik, KRR F G B Hrim PO S5 8 2 S OR SE %, DY
“5.24" N 1 Z 5 S AT DU AN O B0 R AL E R M IAE

(4) [RAHERFRORY, LI MAR G, 2~ TR
To/K AL B AN TR] L 7 ke dh g 5 5 I RO A IO IR s DU SRS AR 4K
A F) SR AR AR e SR 2 s A ER FARS SRS A I 25 &
ik CRIEANST) 1.

(5) RFAVFRLEEMTCFKEEANIG . A H TR HA G B IR AR
VRN — RV [ RARAE A s i =3B i CE bk ThAg, RaIR) IBA
— FRCIE A s I = A S AR A AR R SRAE S R R Y B S K
ASCPE B ASE FH B SG B R P s B K AR 3% SR B8 2025 hit

(6) HIIMREE KRS HAREREREERIT. AHLT
SRS ) RE B ASLINS A AN BT B 35 I A S e AN A Rl = BBV B A 5
B ST B AR EERTIIHC SR BESR AL MR DU 38 H B b s iy A LR I 7
FEEE W K e4E SG13123. SG13122 tufx R RIZH|EERIES; (3%
HH L PG A AR T TN BT S IR A4 XM19009 A6 8 - I A 4% il JEE
ZORIES

1) Incomplete safety protection facilities
On the wastewater treatment unit piping for concentrated sulfuric acid

pumps (Utilities Dept.), the splash guards on two flanges were not fully

Page 5 of 25



) 2025 5 9 Ay ixifaiE ik Company Post Inspection Report (September 2025)

sealed. In the Aromatics Complex, the cable conduits of the maintenance
distribution box next to FV81501F had missing explosion-proof gland and
clay. In the Flexicoker Unit VGO system, two blind flanges on the double-
hand valves were left open.

2) Untimely updates of JHA, SCL and other documents
The JHA and SCL documents stored in the Flexicoker Unit FAR were not
the latest 2025 versions. The CCR Unit FAR did not keep the hidden
hazard investigation and rectification ledger. For hotspot R103 in the
Flexicoker Unit, hazard mitigation measures require recording every 4
hours, but fewer than 6 records were made.

3) Non-standard accident/incident management and delayed
ledger updates
The Instrumentation Control Dept. accident ledger did not follow the
company’s standardized template. The No.4 Refinery Dept. accident
ledger was not updated. The “5.24” personnel injury record form in No.4
Refinery Dept. was not filled in as required.

4) First-aid kits improperly stocked and expired medications
Oral medications were found in first-aid kits in the Ultilities Dept.
wastewater FAR and Aromatics Complex FAR. Some items in the first-aid
kits in the Flexicoker Unit (No.4 Refinery Dept.) FAR were expired. In
Instrumentation Control Dept. FAR No.5, 25 boxes of expired medications

(Longhu Rendan) were found.

Page 6 of 25



/y] 2025 4E 9 A4y KA iE R Company Post Inspection Report (September 2025)

5) Improper classification, disposal, and record-keeping of
waste
In the Utilities Dept., domestic waste bins were used as general industrial
solid waste bins. In No.3 Refinery Dept., oil drums (containing residual oil,
hazardous waste) were mixed into general solid waste bins. Empty
chemical/oil drums in No.3 Refinery Dept. were not recorded in the
hazardous waste ledger. The Instrumentation Control Dept. hazardous
waste ledger was not updated to the 2025 version as required.

6) Incomplete fire safety documentation and improper
inspection of fire equipment
Monthly inspections in Utilities Dept. found some shift team members’ fire
training records incomplete. In No.3 Refinery Dept., annual training record
of volunteer firefighters was not found. During No.4 Refinery Dept.
monthly inspection, personnel did not fill in the fire hydrant box inspection
cards SG13123 and SG13122 as required. During Instrumentation
Control Dept. monthly inspection, personnel did not fill in the fire
extinguisher box XM19009 inspection cards according to the regulation.
2. %45 Equipment-related Issues

(1) IGSRFEBA L. Hah— R R BC E4aHLIEE

SEEAEL R E 1020- (K101+K102) AB 3% il S SFkl Rk 823k |
HLER S 25 KR E N A KA ORISR A DL SR eI,
—HRE B 16 JZPUdbsA D306 f—ME IR E RIS, it DY R A
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1092-T201 A LR AIIEE R o bn, 2 H TR 8 6 2 L4 48 2
EIFEARE RRRBE R, W65 4001 HEX R E B R E LR IL
PSS, Rl —#8 1011-F401 IR Bl —#F 1040-F401 Je M Ek}
INFEAP BIAEAEAS AT A 2k T~ K B AR 7€ R 3l

(2) HEHEBRNEESR . A KSR B — i I8 M
BRAst s b BV T LR AR, R = AR 0T keIl L-TSA46.
32 JHUE KA AL B TCHR IR o

(3) MBELVESERREXHEERERE. W& —. Ik
VYRS AT 1011-P440A HHlds SO kA, 1091-A102A b /K7
AR5 B R B 20U [ B R {5 R, RS S E R BRSBTS R AR
4,

(4) FRZEEABINL. W #EILE 2024 42 7 H 4702-K001A &
s AR B R EM R4, Al —#8 9 A 22 H B4 1011-P221A.,
321A. 630C =& MR &N AR L.

(5) BAEMEMEEARRE, B4 SS149-UPS01 Hiih#s]
B g, EHBRIIER. GEX 4210-P004B. P002B HLHL N B E Gk,
AP FRAE SRR 1425 /KFE 5501-11PT3409 [T /1353% 3 e (e 22
SERE, AR 23 SRR S AR A GOE B i . AR 1R — R
PUEE 5501-01TE0541B fii5 B 25

(6) FBAITHIFAERZ NIRRT 20 LR S b
PR SEUE ARG WL RAEAIE . & LR IR
IR, DS E AR fE
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1) Untimely handling of on-site defects

No.1 Refinery Dept.: Leakage in the LER unit BC compressor lubrication
oil station piping.
No.2 Refinery Dept.: Leakage at shaft seals and packing return joints of
1020-(K101+K102) AB lubricators. Thermal Dept.: Leakage at Boiler #5
feedwater pump free side and Mineralized Water Booster Pump A
mechanical seal.
No.3 Refinery Dept.: Dead constant-force spring ceiling at northwest
corner of CCR 16th layer D306.
No.4 Refinery Dept.: Some base bolt gaskets on SRU 1092-T201 loose.
Utilities Dept.: Hose clamps from six air compressors’ oil coolers to main
oil pumps not fixed.
Port & Storage Dept.: Insulation of the pump seal steam lines in Tank Area
4001 nearly detached.
No.1 and No.2 Refinery Depts.: Loose pilot at the base of 1011-F401 and
1040-F401.

2) Deficiencies in lubrication management
Thermal Dept.: Filter mesh damaged in chemical water unit lubrication
station; boiler lubrication station filters dirty.
No.3 Refinery Dept.: Large barrels at Aromatics Complex L-TSA46, 32 oil
stations lacked identification signs.

3) Safety hazards in PTW signing and equipment handover
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During inspection of 1011-P440A couplings and alignment checks in No.1
and No.4 Refinery Depts., and belt tightening for 1091-A102A purification
water air cooler, motors were not powered off;, the Equipment
Maintenance Dept. did not refuse work upon receiving PTW.

4) Inadequate rotary equipment management
Port & Storage Dept.: As of July 2024, inspection records for accumulator
4702-K001A not uploaded to the EM system.
No.1 Refinery Dept.: On the morning of September 22, standby operation
of 1011-P221A, 321A, 630C pumps was not manually turned as required.

5) Electrical and instrumentation basic management needs
improvement
Electrical Dept.: SS149-UPS01 battery replacement lacked internal
resistance test records; lubrication caps missing on 4210-P004B and
P002B motors.
Instrumentation Control Dept.: Grounding of 1# feedwater pump 5501-
11PT3409 pressure transmitter (Power Dept.) installed on instrument post,
which was not connected/grounded to the instrument trunking.
Power Dept.: Boiler #1 primary fan temperature transmitter 5501-
01TEO0541B lack of tag.

6) Multiple on-site standardization issues across operation
departments

Mainly involves rotary equipment and floor hygiene, dirty sight glasses,
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unclear sight glasses, non-standard oil sight glasses and pressure gauge
redlines, damaged insulation, leaks, indicating that on-site management
standards need improvement.
3. AT 2%# 5 H. Production Process Management

(1) ITZ+F E8 NSERRRERNE. RN TZ RN
HR-101 BUEFE. HrELiE, EAMmE S EREHR; NMamESL,
THYEN FE RGN KA. =0T R IR KA R % C801 Bk E . C803
Be TR Z . C804 BTN L 7y, Btk 28 HZK b Az ml 3 C501 5 Jecilm [ T s
C501 B/ C550 Mm%, WHEREIPLKT F701 Jri it s R B
. SRR BRI E, BEER. AR ERE F201 M
BB BRI R P RIIGOREZ 8. T (RiEEL)
—HE AR JFURNIR B R RIS TR RS . X R301 [RRE. AN
FEHlFERR . X R101 BHML &L R &R, IERIPIIET N 2
R A LM R L Z R Ais/KIETHE COD f84r. 8021-T001
BRI BUE . BB E RIS R R . MRS, YN K
GURN LA BIPEKEET M SR G 1K bedg . DURER G —HEN &
BHAEHRA L. (2) EFBITHEIERTR. KM, AR
AL BVEEER . DUESAR A BRI H LT TR T2 ARG =5
SN410. SN501. SN551. SN555. SN502 1 M Eists i )E, K
BEATACYE; EEIREAE B N A RALEAT NS, IR R IR
iaKe VU RIE R BRI IFR OA ®4lt, iEMH 24 /)
I DI ER AR . Wt 24 H A — 4 0 LPYIR Big. A TREH
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T 2P R E T2 OGRAR E WIS R TidsoRk /. (3) ¥F
Bl EHAHRE. Mo AH THEASZREER. S4BUEEHEIK
THERARIIESR. =8 (EE RIEAZEIEAIREG KL%, b
FLMSEHGK: Oik) B¥N#IE Tics 13:00 f F550 M
ISR E R ARG S . RPN E RIS 7 H PX Pl E R 0.
VS (RIgAEA) s sk b BB 5% B T5 S SR IR AR I, IRB Ik
[FI AR BT IO IR f: - DY (D T8O & IR E TR R . VR id s AR
IR AL I 2 S A — 1 2023 FRIMEHER IR, EHN
TZEFRRA BRI Tl AR RAE, 10 Hy 14 HAKIZ sl sid <
R DGR I ) i D58 2 2% i S A =R B8 R M A 3 B BOIRES R A 1R
JFAES 24 HFUIMESE TAE LIMS F RS S B bR TE R

1) Insufficient mastery of process cards, interlock, and
emergency procedures.
In No.2 Refinery Dept., operators gave incorrect answers to questions
regarding total pressure drop of Hydrocracking R-101, makeup hydrogen
purity, and sulfur content in heavy naphtha; the chief panel operator of
Shift Team 2 failed the emergency response examination.
In No.3 Refinery Dept., for the Aromatics Complex, operators of the XFU
answered incorrectly on C801 bottom temperature, C803 overhead
temperature, and C804 overhead pressure; for the tatory unit, operators
answered incorrectly on C501 overhead and bottom temperature, and

C550 bottom temperature. The deputy panel operator team leader failed
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to answer correctly the interlock setpoints for low-low flow of F701 furnace
tube and low-low flow of ISOMAR recycle hydrogen; the panel operator
failed to fully answer the interlock conditions for CCR fire heater F201 fuel
gas and the catalyst nitrogen poisoning phenomenon.
In No.4 Refinery Dept. (Flexicoker Unit), a panel operator of Shift 1 gave
wrong answers to questions on feedstock sulfur content, residual carbon
control specification, R301 pressure drop, flue gas NOx control
specification, and R101 high-high level interlock type; the deputy panel
operator of Shift 2 failed the closed-book emergency response
examination.
In Port & Storage Dept., the employee gave incorrect answers regarding
the COD specification stated in the process card for the wastewater lifting
pit, as well as the low-level interlock value (3rd line) for 8021-T001 and
the corresponding interlock actions; the chief panel operator of Shift 2
failed the emergency response test, and the deputy shift leader failed the
closed-book emergency response examination. The chief panel operator
of Shift 2 in the Flexicoking Unit of No.4 Refinery Dept. failed the closed-
book examination.

2) Required production operations not completed.
Power Dept., Utilities Dept., and No.4 Refinery Dept. (SRU) did not
organize department-level process technical regular meetings on

schedule; in No.3 Refinery Dept. (Aromatics Complex), after quality
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specifications of SN410, SN501, SN551, SN555, and SN502 products
were adjusted, no handover was conducted; in the CCR Unit, level
verification required for the first and second half of the month was not
recorded.
In the Flexicoking Unit of No.4 Refinery Dept., interlock temporary bypass
OA approval was not used, and 24-hour paper temporary bypass permits
were still in use. In the Port & Storage Dept., one employee’s mobile
phone was not placed on the designated wall board during the day shift
on the 24th.
In Utilities Dept., instruments and meters supporting corrosion prevention
were not calibrated regularly; original startup records were missing.

3) Deficiencies in list and record management.
In No.1 Refinery Dept., utilities system isolation lists, venting management
ledgers, and instrument calibration records were missing.
In No.3 Refinery Dept. (CCR Unit), there were no ledgers or records of
prohibition-of-use tag, and venting management ledgers were missing; in
the Aromatics Complex, the 13:00 data for F550 flue gas preheater inlet
temperature was not recorded on time, and the shift log did not record the
PX product quality anomaly on the 7th.
In No.4 Refinery Dept. (Flexicoking Unit), the control room lacked interlock
bypass lists and the latest interlock logic diagrams; both old and new

versions of the interlock ledger existed simultaneously; in the Sulfur
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Recovery Unit, venting ledgers were not updated regularly, and several

operator records contained corrections and irregularities.

In the Port & Storage Dept., a 2023 tank data sheet labeled as a “process

card” was found in the control room; in the Power Dept., original startup

records were missing, and remote inspection records for chemical water

on the 10th and 14th lacked inspection time entries.

In Materials Supply Dept., the “Three Agents” material procurement and

delivery status table contained errors.

In Quality Analysis Dept., LIMS samples corresponding to the NHT Unit

offline maintenance on the 24th were not marked as shutdown-related.
9. i) AR 5 Y Problem Rectification and Recommendations

1. 1-9 Akt i 852 i, 18 Wi RKH, #ik# 97.30% . From

January to September, a total of 852 issues were identified during post

inspections, among which 18 items remain unresolved, resulting in a

rectification rate of 97.30%.

2. TR T BN UKL RIARYR, FFERE @ a ™R B . It

is necessary to conduct an in-depth analysis of the root causes behind

recurring issues and continue fostering a culture of lean and rigorous

management.

3. RIREARAE [T Wk & A, 6 &I TRER & . The post inspection

report has been published on the company’s portal website for

departments to view and refer.
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MAHIp AT
CEOQO’s Office
2025.10.5
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