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Version Information FMA{EER

1. Version1 ZFE—hR
Version 1 was released on 1t June, 2020. It has been revised fifteen times since then.
F—RRATE RN 2020 26 A 1 H, E& 15 RIEIT

2. Currentversion IthRZA

This is the sixteenth edition, which was issued and implemented on October 2025, and
repeals the previous edition of the HYBN-T9-11-0001-2025 No.2 Refinery Dept
Performance Appraisal Rules.
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1 Purpose Bf

The management rules are specificallyformulated to standardize the departmental
performance appraisal management rules in alightment with actual production practices.
NGRS E L, G587 2br, R A .

2 Scope of application i& Fi 3t

The rules are applicable to the entire employees and intern of No.2 Refinery Dept.

P LB 25 R G o s N B & 9 e o

3 Terms and Definitions RiEFE N

Overtime work: for business causes, in the workplace specified by the Company, the working
hours is extended on prescribed working days after the arrangement and approval from the
Company, which is known as overtime work by extending the working days; for cases other
than working days prescribed by the Company, there are overtime work on weekend and
overtime work on statutory holidays.

Pt HTAERE, EARMER TIESFT, SaaH e s, fEREm T/EHEK
TAERS RIS O, MONKTTAE HOINBE: 72w L€ B TAE 0 Z 50847 TAERITE oL, AT ke
MBI K 358 58 H L

Accidents: Events occurring during the production processdue to improper operations or
violations of company management policies, operating procedures,control plans, or
emergency response procedures. These incidents result in serious impacts, including personal
injury, abnormal equipment damage, fire explosion, massive leakage of hazardous chemicals,
extensive environmental pollution, plant shutdown or product quality contamination in tank
farms.

Hie A IS, BT R ERGE A FE IR BRI ST RN AT, T
RIGNGIE, WAAFIEREHIR, KRBIE. G KRR, RERAETG G, 28 F L
R DX 7 i Jo 5 G S5 R P ) A

Incident: Refers to the production-related activities in production site that cause minor injuries
to personnel, fluctuations in operation, production abnormalities, small material leaks,
environmental contamination or pollution, and violation of process discipline, operational

discipline, or labor discipline, causing significant impacts.
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4 Management Responsibilities B 5T

Department leaders are responsible for reviewing and approving the appraisal rules for the
each discipline. Process engineers are responsible for the appraisal rules related to
production, process, shift handover, patrol inspection, quality, etc. Equipment engineers are
responsible for the appraisal rules concerning equipment maintenance. Safety engineers are
responsible for the appraisal rules related to safety production, environmental protection, fire
management, etc. Traning engineers are responsible for training management rules.
Integrative statistician is responsible for the rules pertaining to statistics, human resources and
integrated management.

IR A IT % ST ERZAN], T TREMATTA, T2, &I, K. fiE
SEAN, B AR A DT AR AR SN, 2 TR 5T 2 SR, TH P BEAR 4
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5 Management Content EIENA

5.1 Department Management Requirement &B| 1&IEZE kK

5.1.1 The department leaders and all discipline person in charge evaluate the shift team and
individuals in accordance with the “No.2 Refinery Dept. Employee’s Rewards and Penalties
Rules”, and the assessment results are included directly in the monthly performance appraisal.
AT SR YE o =S SCE 2N SR A NEATE, B REEPINY
RERFE

5.1.2 The assessment of shift teams is divided into five disciplines: process, equipment,
HSE, training and integrative management. Each discipline is evaluated and ranked monthly
by the corresponding management personnel, with efforts made to ensure consistency or
similiarity in the assessment criteria across all disciplines.

PEHEZ P AT E Wk HSE. 85l ZZEE BT E, 700 A B AE RN 4% H B 44
fEA4, A &l e R E IR — Bkl .

5.1.3 The operation department establishes a performance reward fund, with the total monthly
performance reward fund is determined based on the company's performance assesement
results for the department. The Kerosene & Diesel Hdyrotreating Unit and Hydrocracking &

LPG Fractionation Unit are independently accounted for performance, and the assessment

Hengyi Industries Sdn Bhd {Hy&32)0 (3C3€) HIRAF Page 2 of 97



No.2 Refinery Dept. Performance Appraisal Management Rules HYBN-T9-11-0001-2025

range is maintained consistently. Performance assessments adhere to the principle of clear
rewards and penalties, ensuring appropriate differentiation and prohibiting equal distribution.
AT LS i 4, B H S8 il & B BRI A XS AT B I SR 1% 45 SRR T
RSN A AN e B AT MO GROZ S, B IR L MIEA R — 3, S R T
gAY PP =3 S - o i O 7 L

5.1.4 Both shift teams and individuals are assigned a performance benchmark, which is
allocated by the shift supervisor on a monthly bases. The performance benchmark for each
Kerosene & Diesel Hdyrotreating Unit shift team is 150 points (1 point is equivalent to 10
RMB, as stated below), and 200 points for Hydrocracking & LPG Fractionation Unit shift team.
The total performance score the shift team for the month is the sum of the benchmark points
and the five disciplinary assessment points. The individual benchmark performance is linked to
performance in their position, department,unit, and team. Interns have no performance quota
during the internship, and the team leader shall bear the responsibility for the implementation
of assessment decomposition.

PR 54 NS B HEANEGL,  Fh RSN SR A H B 7 BT (1 Sk B 42 150 4 (1
AE 10 TARM, TRED, MES5PEH )y 200 7, FAEorn b ALk %7 RO EEA
HAGHAF: DNFERES G KA. BT R E RGOS, S A Sk > IR SR
FENBR, R it S mBE A&

5.1.5 The teams ranking first in energy consumption, emergency drills, and specific labor
competitions indicators set by the department will receive an additional 5-10 points, and the
second and third-place teams will receive a reduced number of points based on specific
situations, white the last-place teamwill not receive any additional points. The process stability
rate and product quality pass rate will be evaluated through regular inspectioins and
assessments.

PELERENE. NSTESR. A0S B BRI bR 57 35 2SR R A 5 — A PRy N 5-10 75
B AN BARE OSBRI 7, e — 2 AN . TEPRE. RESREHATH
WA, .

5.1.6 The monthly performance scores of each shift team are directly converted into a bonus
amount based on the total performance reward fun for the unit in that month. The operation
department, based on the monthly performance rankings of the shift teams, will award an
additional 30 points to the first-place team, 20 points to the second-place team, and 10 points
to the third-place team, whereas the fourth-place team will not receive any additional points.

H YL F G305 73 45 BRI 24 F 235 B XK SRR G A BV B R E 8l TR
WYL H a4, B— 2 RIPEH BN 5 30 4y, A% 20 4y, =% 10 4y, AR
D94 A2l o
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5.1.7 The shift team’s professional assessment points and benchmark points make up the
team’s performance score, which is distributed by the shift leader according to the actual
contributions of employees (including local employees). The total performance bonus for shift
team employees cannot exceed the montly performance cap for the team; the performance of
the shift leader and deputy shift leader is directly linked to the team’s montlhy performance
assessment, which isevaluated by the department.

PEH LN ALy S FEtE 7 NPT SR, RLRARIEIR TR SEPRoTif S gt — 0 i CRLFEA I 5
T, HAIHIR TR e ST RIS H IETHSRUE AR EIR: YK, BIFIK SRS A
YEH H SR B, 15— %1,

5.1.8 The results of the monthly performance assessment of the team must be publicly
announced within the team to achieve the goal of performance motivationand at the same
time, proper guidance should be provided to promote better team performance and improve
the overall work progress.

YL H FEGRE  A REAEYEH NI AAT,  LLAEIE B i) B i, R 4y 51 5 TAE,
DA BEPELH T AR S b T fe

5.1.9 For timely and appropriate handling of production emergency response, the team will be
rewarded with 5-50 points per instance..
AP REAEE RN L 52, A 5~50 73/IK.

5.1.10 Inthe case of a general accident or incident, the responsible person will have 20-
100% of their performance bonus for the month deducted. The shift leader and other relevant
resoponsible individuals will be jointly assessed, and the shift team’s perfomace will be
reduced by 5-20 points.
RA—BEFSREFETEN, %24 H 20-100%50803 45 FEE K I AA 5 ST N IET %5
%, RISk 5-20 45 .

5.1.11 In the case of a safety production accident caused by improper operations or
violations, the responsible individual will have 10%-50% of their monthly base salary
deducted. If the situation is severe, it is recommended that the company terminate their labor
contract directly. The performance score of the responsible shift team will be reduced by 20-
100 points, and the responsible shift team, accident responsible person, and the shift leader
will be disqualified from the annual performance awards.

Xof PR PR A ot 2 A5 SR IR R BUR AR THAR P 22 A AR P SRl ), AR G DA N 2 H R TR )
10%-50%, 155" E AN 7 B S MR o & F, RN st R 5% 20-100 77,
HBOHTEYEH . FHTUE AN RPE R EL TR BEA%

5.1.12 For individuals who violate operating procedures or unauthorizedly disable interlocks, if
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the violation is minor, 50%-100% of their monthly performance will be deducted. If the violation
is severe, 10%-50% of their monthly base salary will be deducted, and a warning letter for
termination of labor contract will be issued. For those who cause accidents, the responsible
person will have 50%-100% of their monthly base salary deducted, and it is recommended
that the company terminate their labor contract immediately.

Xf 3 S R AR B BE R DIBRER B TTAE N, 1B TR 4% 24 H 5%k 50-100%, & 19™
AL 2 A T B 10%-50%, JF N MR 5730 & RIS 55 X RUEimmE s i, &
AT 2 H B T % 50%-100%, H A 7 BRI 57 5 & [ .

5.1.13 If internal management failures lead to recurring issues, production abnormalities, or
equipment failures within the shift team, the operation department will assess the direct
responsible person and also hold the shift leader or engineer accountable by deducting 20%-
50% of their monthly performance. Additionally, the shift team’s performance will be reduced
by 5-50 points.

TR EE ARG R EPEA TAR M BE G A A R s, W i, BT
TEH 1% B 3T A\ B RINE ST sl TREIT 20%-50% H 45K, [R5 HE4H 550 5-50

Fs

v
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P

5.1.14 Violation of labour discipline during work, including leaving the post, sleeping on duty,
playing mobile phones, browsing unrelated websites, fighting, etc., will result in a performance
deduction of 20%-100% for the month on the individual involed. In severe cases, 10%-50% of
the individual’s monthly base salary will be duducted, and a warning letter for termination of
the labor contract will be issued.The shift leader (or deputy shift leader) will bear the
management responsibility, with a 20%-50% deduction from their monthly performance,and
the shift team’s performance will be reduced by 5-50 points. If the shift leader (or deputy shift
leader) is present during the disciplinary violation, the shift leader will be treated as equally
responsible, with the same assessment as the individual involved. For teams with such
violations, the performance score will be reduced by 5-50 points per instance. For repeated
violations by individuals or teams, the department will issue a warning letter for termination of
the labor contract to both the individual and the shift leader. -

FER IS R T a0, EFEDA . BER . BrFAL. WSS TR RMu . 372845,
HNHH SR 20%-100%, 155 HE 5% 24 H BA T U 10%-50% 45 5 g b 57 3 & [F) 8
B HYEEK (BIPEK) KB TUE, E 2 H 513 20%-50%, &0 E LI 5%k 5-50

7y AP (RIPEK) e RAELRE IR, MPHKALFELIEL, 585 ARDTTHEZ: ML
R IE LG TR YA % 5330 5-50 7311k, SIES:, ERERAEBLI RPN N LIEH, HI146 T4
NIRRT 3 & 7 A

5.1.15 Itis necessary to distinguish between management responsibility and direct
responsibility for various types of issues. The assessment of management responsibility is, in

principle, should be 10% to 50% of the result of direct responsibility assessment.
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T > BRI R B DM B TUE, P B SRR SR B B SRS I 45 R
] 10%~50%:

5.1.16 Each discipline must carefully carry out daily, weekly, and monthly inspections, with the
assessment of issues identified during these inspections not falling below 70% on a monthly
basis. The department will conduct evaluations and announcements each month and
implement corresponding assessments. The department’s performance assessment will
primarily focus on negative incentives, with responsibility for issues directly assigned to the
relevant individuals and shift teams. For any job inspection issues within the company, the
department will apply double penalties, with the relevant responsible individuals directly
bearing the consequences.

FENENREMIFH . H ARTAE, SRS RS RN EANART 70%, #1714 H it
AT PRHGEARIF AT RS . F IS5 A E %oy T, DT R U BB i B R 5
FENLIEH . R AF SR, ABIPR AT RS, SRR T E AN BRI,

5.1.17 To reflect the actual performance of management personnel in their daily work, the
department has established a double-check ratio assessment indicator. This means: the
number of similar issues in the assessment team for the current month in the area (kerosene/
diesel hydrogenation, HC & LPG) compared to the number of issues assessed by the
company. If the double-check ratio for similar issues in the device area exceeds 3 in the
monthly published job inspection issues by the company, the management responsibility
assessment can be exempted; if the double-check ratio is less than 3, the direct responsible
person will be assessed at 20%-50% of the company's assessment amount, with a minimum
assessment amount of no less than BND10 per occurrence.

ARIVE BN GUE FH AR R se bR B UG O, BT BOn A tb B s, B X3 CRESE
M IR 2 H IR R S 5 A F) A% B N R . AR KA
() A ), SR A B IR R SR A A A LR T 3 1, A TEETTEEZ: aREl
NT 3 R A EAZ UL ) 20%-50%F % HEE N, HEAEZEEZ A>T 10
K.

5.1.18 The operation department will evaluate and reward the outstanding shift teams, shift
leaders, and employees each month. Each unit area’s shift team that ranks first in the
comprehensive assessment of all disciplines for the month, without any disqualifications, will
generally be considered the outstanding shift team. Each shift team will select one outstanding
employee based on work performance each month. The Hydrotreating and Hydrocracking
units will thorough scoring each select 1 safety guardian and 1 outstanding newcomer (new
employees within their first year) each month; The department will also select 7 outstanding
local employees each month (4 from the Hydrocracking unit and 3 from the Hydrotreating

unit); The department’s professional technical management team will select 2-3 outstanding
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managers each month. The results of these selections will be discussed and reviewed by the
department leadership, and announced within the operation department. Outsanding shift
leaders, employees, safety guarians, and outstanding managers will each receive a reward of
300 RMB per person, while outstanding newcomers and local employees will each receive
200 RMB per person. At the end of the year, the annual awards for various categories will be
determined based on the comprehensive performance scores of each shift team or individual
throughout the year (excluding disqualifications), and the department will conduct unified
recognition and rewards.

BT AV YA . BV, RF5 0 TIHEAT R . Hp AR E X A & B lkgs
B4 LIS R PR E 0 BRI PEAL ;. SIS R IE TARSROrE — 415
BT AL INECEE XA B AT 70 5k 1 B2 Pt 1 A0 (N1 RN
(BT R T FRI1R HVFIE 7 BIRFH AR I T CINZRVFIE 4 4. INEVEE 3 2): TR EAR
IR H L 2-3 B E PN . BIRVEESE R TS 10 8 i 5 AEIs AT F T A
BAT AR, HPmHIK, F R T, 24 DR R4 %06 300 ARM/N, RFEHA
AEF7 A1 63 T % 2203 200 AR/ SRSt PP A RN B B HEA B NHIZE &
GRCER D BIRE (RRIERAN, 19— 7 RE . L.

5.1.19 The department designates a trainee team leader in each team, and the department
distributes bonuses every month based on the attendance ratio. For full attendance, RMB 200
per person will be awarded. If the team leader is on vacation, the corresponding amount will
be deducted based on the number of days on vacation.

BTIEREADNLATR € — 2 W TP, il a ] R B be i 48— A<, 8hkgs 200 A
ROMIN, FAEAARIE, 32 AR I ET R S <5

5.1.20 The department will establish a unified special training reward fund to reward
individuals and shift teams who have shown outstanding performance in skills training,
mentorship programs, and skill competitions.

WG — WS LER I L TR AL G, XTERRERE I M i 4 BESE 3858 TR R RILE H A
NS HEH AT 22 o

5.1.21 Participants in additional training organized by the company or department who meet
the requirements may be granted rest or rewards within the department. However, in principle,
they are not allowed to apply for overtime.

ZINAw BERTVEANE I, RFE R ATLE R T P8 22 AR S B2 5l , (B R0 _EASRE F s i
YEo

5.1.22 The department requires that all personnel participating in modular training,
independent on-the-job training, inter-departmental training, panel and field job rotation

training, and technical team internships undergo process tracking and evaluation of the actual
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training effectiveness. The operation department will conduct performance assessments for
those who are negligent in training, show a disengaged attitude, frequently fail exdams, or are
unable to independently perform their duties for an extended period. Based on the situation,
they will be given reminders, disciplinary warnings, or other actions, with sever cases
suggesting termination of their labor contract. The department will reward individuals who
perform excellently during training, and their performance will serve as an important reference
for job adjustments.

BRI TESRA By Z ARSI JRSZ TR B E BRI B 52 2] . N AMEES I 5 2 R o R L
RN G AT B AR BRER A SEPR B R VPO o IS AT B B AN S EBATERA W 5
A Bk KIIABEMSLIN R AE 9N R BEAT SRCE R, FERAE LBt oL 0 e TR IV . 1
LML, AE T AR A R ARRR L ST AN A E] s AT AE RS IR TR R BT N St
AT, R AE 9 R AR B S R

5.1.23 Department management personnel may grant appropriate awards to employees who
perform exceptionally well in daily work or temporary work arrangements, based on actual
circumstances.

FOT TN SOGAE 8 AR sl 1 22 A v 2R B0 L £ 1) 03 T T AR S B DL AT 38 2 10 5
R

5.1.24 In the performance assessment, shift teams and individuals found to be engaged in
fraudulent behaviour will face a doubled penalty in the assessment, and their eligibility for
annual performance awards will be revoked.

TEGURHE LI H P AR AR BAT NI AAN N, BATEE NG S I RN, B %9t
o ADNEFE IR TR

5.1.25 Professional technical management personnel must diligently fulfill their job
responsibilities, consciously adhere to departmental work arrangements, proactively engage
on-site, and assist and guide shift teams in ensuring safe production. The department’s
professional leaders will assess the performance of management personnel in the monthly
performance evaluation based on their work performance. If production fluctuations,
abnormalities, or accidents occur due to neglecting duties, poopr management, or improper
instructions, the responsible individuals will bear the corresponding management
responsibilitiy and be evaluated according to the relevant company or operation department
regulations.

TV FARE BN R BN EEAT B QI RAIR DT, H RIS T LA 22, F3hFEnr. RAIL
Yy, IR SPLAME 2eA TR BRI R AT AR A BN ) AR R BIAE H
ESTBAT N R . X TRIARNFEE B BB AL 5E 4515 18 Bk & A2 ish . A
W B Y, ARIEA N B ST, IR IR A F) BB AT FR AR S EE HEAT B
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5.1.26 The department leader will make the final decision on anydisputed assessments.
BT TA0 T P B AL AT I L Rk

5.1.27 For any recurring problems, the assessment should be doubled.

TR, SINES .

5.2 Process Discipline Performance Appraisal T 2%\l &5 #%

5.2.1 Process operation procedure and drawing management T Z i ARIEIEMIER B R ETE

No. Assessment content description Assessment standard
FA% KK ER% N B HA A
If the operation is not in accordance
with the requirements, the
responsible person shall be
Team members must strictly follow the requirements of assessed 5-50 points / item and
5911 work arrangements, process cards, operating time. All the consequences arising
N procedures, and plans JEAHE(E N A% 44% TAE4 | therefrom shall be borne by the
HE. LZ2FRA BAERRE. 7RI ER I T#AE responsible team (person)
AHZER AR, HRIUEAN 5~50
I K. HEEEIR YR R
TUEIEH (N 7&3H
After the operation is completed, the team should Fail to follow this procedure, assess
5212 promptly hand in the completed operation card to the the responsible person 1to 5
o designated location FE{ELEH 5, HEALN KIPEIAS 5% | points/item
PHRAE R EAC 248 E Hh A RAZWHAT, FEETUEN 1~5 73/
All kinds of production adjustment or production ,
. ) Failure to perform the assessment
operation changes must be reviewed and approved by . )
i according to the regulations, deduct
the production deputy manager or manager before ) ,
) ) ) i 10 to 15 points/time. In the event of
implementation. If the change of production operation )
] ) i an accident, the party shall bear the
5.2.1.3 | needs to be changed during the implementation process,

it must be approved again. %284 R e A A E AR B)
TE SL i 2 BT ANE A 72 R 0 B B A% At s 2 2R S it
5 E STt I AR P 7R R AR PR R AR B W R AT AR, AU
U LT g S it

relevant accident assessment.
RN E AT 1% 10~15 731K,
RN 2 N R AEAE S
¥
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No. Assessment content description Assessment standard
A ALK bk

All kinds of procedures, plans, and other documents that Failure to comply with the

have been approved according to the procedures are regulations, the assessment of the

strictly prohibited from being changed without responsible person will be

authorization. If the actual situation is found to change, deduction of 10 to 20 points, the
5214 the content that needs to be modified must be re- accident will be the party

approved according to the program before it can be responsible for the relevant

executed. accident assessment

FROLEFHFERIS R TR RS EE | RIEIIT, B~ZITEAN 10~20

ESHAT . 5 RISEBRE A AL, DR P R R EZAE | 4, RO i 23 R G

U AR BT AT g e AL, SRR A REIRAT e

The unit revises the process technical regulations every

three years, and the maintenance unit should be Fail to carry out as required, assess
5.2.1.5 | reviewed six months after the unit is started 5-10 points/time

REB R KT ZEARNE, WBRETERFLFE | RIZERMAT, F#% 5-10 3/1K

LT KRR HEAT VP o 563

The process technical drawings shall be revised every

three years, and the technical drawings shall be updated | Fail to carry out as required, assess
5.2.1.6 | in time after each technical transformation. TZHARKE | 5-10 points/time

PPLRE =BT — IR, BUGSREOREGE G, B | RIZESRAT, HH# 5-10 73/

AR AREAT 5B

Each unit should be distributed with PID drawings and Fail to carry out as required, assess
5217 PFD drawings, and the drawings should be based on the 5-10 points/time

actual site. %% B N ALK PID E40R PFD B4%, K4t A RIT, 8 510 4K

DL 9 b it S 8

The on-duty shift is responsible for the management of If the data is lost or damaged, the
5218 various data and documents in the central control room on-duty shift will be assessed 2-10

and the field operator room. MFEF i iE=, IMEEX

TGS RE SCPFRE B

points

WRIERK, I, BT 2-10 77

5.2.2 Shift handover and takeover management 3ZfEHIE1E

No. Assessment content description Assessment standard
A ERACKEEpo F it
The shift team should arrive at their positions 15 minutes in No carry out on-site pre-
52921 advance and check the operation of each position inspection, assess 2-5

EYLYEALNLGERT 15min BIAS B MAL,  FFXE & KA AT 1 D
BATRE

points/time
KBTI TR, %% 2-5 731k
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No. Assessment content description Assessment standard
BT ARk AR
During the pre-inspection of takeover period the takeover Violators are assessed 5-10
5.2.2.2 | personnel shall not make operation adjustments at will. ¥t | points/time.
TR IR, BEPEN AT B = AT R T R, E5-10 /1K
The shift handover personnel should maintain a good , )
. L Fail to carry out as required,
5293 hygiene and a proper placement of object in field operator assess 2 points/time
room in advance. ZZHEA 51 N HR Fi T A 2 BAR KA AT 20 2 4K
€ B E IR TAE
The takeover personnel must attend the shift handover Failure to comply with the
meeting on time. The shift handover supervisor introduces regulations, the assessment for
5224 the situation (including hidden dangers), and the takeover person responsible is to deduct
shift supervisor organizes and presides over the meeting. 2~5 points / time
YL GHEN SN 2, ZYHER AU PE L (EAERRE | REIERIT, ERTUEAN 2~5
THL), YUK LI Rl IR
Before and after the handover meeting, the staff of each
post should go to the site to perform the handover of the
questions raised according to the requirements of "ten
handovers" and "five not-takeover." If there is a dispute in Fail to carry out as required,
5.2.2.5 | the process of handover, the on-duty officer shall make the assess 1-10 points/time
decision. AZHLHLLAE, FRAMAN RN 2L, T | REZERPAT, H# 1-10 731K
ANEE BB SROG P 1) AT X A2 8, ERA G M@ S,
I G Ja, CHENGTT BN, IR E K
A HEPEE BN AT R
The problem of the shift
The shift handover team shall rectify the problems raised by | handover team has not been
the shift takeover team and feedback the results of the handled and get off work without
5.2.2.6 | rectification to the shift supervisor and on duty officer. <zt permission, deduct 5 points/area
YR RO HE A B2 ) AT R, PR RS R 54E3E | and items.
PERAMEBE N A AT I A5t ACHEHEA r) AR AL P 52 8 H N EE
F4% 5 Jr/4k. T
The content of shift log for shift supervisor and panel
operator (including MES) shall be filled in according to the
company's unified format (person, machine, material,
method, and ring), shift supervisor and panel operator shall . .
submit the shift log by clicking the handover or takeover Fail to carry Ol_Jt as.reqwred,
5227 assess 2-5 points/time

button on the “Shift Change” module in MES system
between 6.30~9.30,Ensure that the content of the shift
handover is correct and effective.

P, WESHEYIHE (F MES) WAEIEIRA RS —kg it
TS (N VL B &L 3O, SRR #RNAE 6:30~9:30

RIGEORIAT, % 2~5 71Kk
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No. Assessment content description Assessment standard
A ARk AR
ZIAfE MES #4¢ (AE/2cfce) b b Ealiac gE, 52
FEYE N BRI IR A 2
During the shift handover, if the index are not within the
required range, without any special circumstances the shift ) i
. i Fail to carry out as required,
handover team make the adjustment, and then the shift can .
) ) . ... | assess the shift handover team
52928 be handover. If the adjustment (more than 30 minutes) is still 2.5 pointsitime
T abnormal, the shift takeover team continues to adjust. 2 ¥t \Hp_ﬁ e N
S o oo T SRR ERIAT, AP
W, A BRI AEZRVEE N, TERFIRTE 0 AP 19 1 25 451K
. JFTACHE, ZA I GESE 30min) JBRIER, Ao 7
FEHETT kL
. , Fail to carry out as required,
During 8: 00-8: 30 and 20: 00-20: 30, DCS operation and )
, ) , assess the shift handover team
52929 parameter abnormal information are handled by the shift 1-10 points/time
T handover team. 8:00-8:30 #1 20:00-20:30 J{}i[a] DCS #1F [ \ ; g N
S B e ST HRAERIT, AR
Zom R § 1~10 481K
The handover position is unsuccessful, then the shift
The takeover team do not
handover team cannot leave the post. The officer on duty
) ) ) takeover, and the handover
shall decide whether the shift handover team to continue
) . personnel has left the post
substitute for the post, and the operator who is arranged to ) .
5.2.2.10 without permission, deduct 5
be on duty shall obey the arrangement of the department points/time
on-duty officer FZIERIA T NILHE, THEAANGE K, i X e i
e e N | e R B, ASHE AN B
YEN GORYERHEHE A e B I R G DL E AZHEF 8, N
HEAR B (0B 1 A A UIR A B T BB B R 1 24 ~
The shift takeover team must arrive at the field operation ) i
. . , ) Fail to carry out as required,
room on time to participate in the handover meeting, and )
assess the shift handover team
5.2.2.11 | must not be late or absent for no reason. 1-5 points/time
BEPEA FOB B Bl A AMR R SIS B W, AR | L T ‘
S " = N RUERPT, W 1~5 41K
£U7 H}_‘K
The personnel participate in the handover should strictly
observe the disciplines of the venue, listen carefully to the
handover situation, and must not whisper to the ears to do ) i o
. . . Failure to abide by the discipline
anything that has nothing to do with the content of the
) , , of the venue, assess 1t0 3
handover class. For questions raised in the handover )
5.2.2.12 points / person.

process, after the shift supervisor reports, question asked
one by one.

ZHTHIEND, BT 2L, ARV AL
Ol ARECKIER, S SSIEAB RS, TRk
PE AR BE ], Al IR e B e, 1B 1R 1]

Ay, E1~3 7/
A
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No. Assessment content description Assessment standard
A FR N AR bk
Large adjustments were made
before the handover, which had
It is not allowed to make large adjustments one hour before @ great.er mpact on prgduchon,
5.2.2.13 | the shift, except for special circumstances. AZHERT—/NEf A deduction of 5 to 10 points, and

HEMCORIR BT, R IR OLG1 5

bear all the consequences.
ACHEYERTHEAT KIETT, XA
18 BRI, 411 5~10 4, JF
A SRR — V)5 R

5.2.3 Patrol inspection management ¥ [E]#0 25 & 18

No. Assessment content description Assessment standard
BT ER A B A RN
Each device operation position shall be inspected every 2 hours. Fail to carry out as
The class monitor position is inspected every 6 hours, and the on | required, assess the
5931 duty personnel inspect twice a day. Each position's patrol responsible person 5-15
inspection must be conducted within the specified time. points/time
FRE PR 2 /DT — IR PR BINIRE 6 /NI EE—IR, | RIZZEDRPUT, FZITTEA
EYEN SRR IR PG IR o 2% I ALl [ A 225 06 Z50HE FH E FR) IR 1] 5~15 7/Ik
The inspection is not
carried out according to the
During the inspection process of each post, inspection shall be prescribed route or missed
carried out point by point according to the prescribed route, inspection, the person
5.2.3.2 | content and method, and inspection shall not be missed without responsible is assess 2-5
any reason. & KA FEF, NMARRHUE B ZL . WAEMTTIE, points/time
BATIE R, AR ANF RN E 2% B AT IR B
kL, HIUEN 2~5 73/
o
During the inspection process, each parameter should be
carefully checked and reported and compared with the central
control room. The total inspection time is 60-120min. The interval | Fail to carry out as
between single point net consumption time and inspection is not required, assess 1-10
5233 less than 5 minutes, The inspection content should not be omitted, | points/time

Inspection data is guaranteed to be true and valid. &6 F2 FF W
IWERERG IS, 5T, ool e
B8]/ 60-120min, 5 5 FE IR [A] RS IS (] [A] RG << 5min, - 384G N 25 A
PRI, I8k O ORAIE ST AL

RIGERIAT, %1% 1~10

IrIR
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No. Assessment content description Assessment standard
FE K F RN AR ik
Team leader inspection time: The total time for each inspection Fail to carry out as
shall not be less than 120 minutes, and the inspection content )
shall not be omitted, Inspection data is guaranteed to be true and requwefj, assess 1-10
5.2.34 valid. p0|r1ts/t|r‘ne B ‘
SRR ARV K SR T 120min, ik 20 jﬁf‘f*m”’ HHa0
I, A HE RIE HSE A AL
Before the inspection, the production and operation of the
equipment in the inspection area should be grasp, and the Fail to carry out as
defective equipment should pay extra attention on the inspection. | required, assess the recent
5235 The team members shall immediately contact, report and organize | inspection personnel 3-5
the correct handling of all kinds of problems found during points/time
inspection & [FIR AT AT, ARk DX AL f s A IS AT 1 RAZERIAT, FHHL—
B, X BREE B AT SR A . PR R A ORI & 2R R | oA A 3~5 4p/Ak
PEAH LR SR AR I H 2R b 7
Regular light out inspection and high point area inspection within
the unit and the external pipelines. If any abnormalities are Fail to carry out as
discovered during inspection, they should be reported to the shift )
supervisor in time and dealt with. The inspection information is recI1U|re<.j, assess 2-5
5.2.3.6 . . . points/time
recorded in the MES shift supervisor log record. & HAEXT 7, FERHUT, 2 25
X R E NI & R, AMIE T IR, R AR RO, N IS
HCARPES, JEEATACRE, A IEHUH S /E MES PEK S HHE H &
H,
The team conducts a light-off inspection of the entire unit once a
week, and conducts detailed inspections of the hydrogen- Failure to conduct a light-off
proximate parts of the unit. If any abnormality is found, the shift inspection as required,
5.2.3.7 | supervisor and department leader should be reported assess 5 points / time
immediately. PR &N E AT — ORI A, XMERBN SN | RIZERIATETRE, %
AL AT AR T, ARITE, NOZRVCIRBEKR ARSI EEN | 5 51K
238
During the patrol inspection of each post, the on-site inspection Fail to carry out as
parameters should be recorded truthful in the XiaoShen patrol required, assess
5238 inspection device to record the problems and important conditions | responsible person 1-3

found during the inspection, so that can be traced back. % [xjfi7i
MR A R, RIS B SN Sl Rk B MRS R, g
Sy o@D ]S E: S o €2 LS U BIERY S

points/time
RAZERPAT, MTAEN
1~3 431K
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No. Assessment content description Assessment standard
FE K F RN AR ik
. . . . . Fail to carry out as
During the inspection, the inspection personnel shall dress as required. assess
required, and equip with the corresponding inspection tools and d |
. . . , ) ) . responsible person 1-3
5.2.3.9 | inspection equipment to ensure the quality of the inspection. & oints/time
Ifasar N R EORAE SRS, B A R 8 AS T a8 A B e &, p%ﬁ‘ P
P RAZERPAT, TAEN
S 1~3 43K
" . . Fail to carry out as
When abnormal conditions occur during operation, there must be .
. . required, assess
no less than two persons (one person inspecting and one person )
- . . . .. | responsible person 2
5.2.3.10 | supervising) to minimize the time spent in dangerous places. iz oints/time
AT IS AR A I S 1R 0 P 22 A A A R e 6 25N/ 1 R N R4 T ;ﬁmﬁ%ﬁ HIFAEA 2
— N N ’ Ul
(— NKE — NdPD) , RERCDE GRS B i fa] . P i
7] °
If the team cannot handle the problems found during the
inspection, they should report to the department in a timely and Fail to carry out as
level-by-level manner. The team should report to the department required, assess the shift
5.2.3.11 | about the hidden dangers and the supervisors should contact for team 3-5 points/time
treatment in time. XHSCKAS A FRR IR [, PEAHALFEAN TR, B | REELERMAT, HZY
S i m) BICAR, BRALVCAR BT SR, BB AN RE R | PEYEH 3~5 4p/4k
KR AL HE
Department internal
reward, 5- 20 points/time
TBITA 2L, 5~20 70 /k
For those who have seriously investigated the hidden dangers AT TR
and actively handled and reported them, they will be rewarded Apply for rewards
5.2.3.12 Y P ; they according to the company's

according to the circumstances. X} T\ B0 & I b i IR
Rz B JEHRE, RIS T .

reward and punishment
system

e R 2 ) B A B PR 22
Jil
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No. Assessment content description Assessment standard
FE K F RN AR ik
Inspection facilities must be guaranteed to be in good condition
during the shift. If defects are found, they must be replaced and
repaired within four hours from the shift to the end of the shift. On-
ite labels (includi hemical material d li ints), .
site labels (inc u .|ng c emical ma <.ar|a s an samp ing points) Fail to carry out as
unclear handwriting, irregular labeling or poor hygiene should be . )
reported to the on duty officer in time. If any kind of signboards required, assess the shift
52313 (iniluding chemical mZ\teriaIs and sar.nplingypoints) ongthe spot are team 1-5 points/time
N ; oK 17 ) ;7 1 '\"5
poor in hygiene, it should be handled by the shift team. =43 [a] j;%;%*ﬁhﬁ R
WAATARUE SR A B S I ek, RILE BRI, DAE M PE RS
(LIRS R SN 5 = I /IR R Ay AR Y (TR A R NV = = S 5 )
AN ARSI B AR ZE R PR KB R EEHARN . Bldn s
KIR AR (TR . BORE ) TAEZE, W BERab e,
In addition to the scheduled inspections, the shift supervisor and i
, ) , Fail to carry out as
the leaders may arrange for temporary inspections according to ) i
. o , required, assess the shift
the production load conditions, seasonal and meteorological ) )
5-2.3.14 changes, equipment special protection requirements and etc. [ team 3-5 points/time
e e o | BERERPAT, MIEA
SUEIISEIR BN, JEK RIS TG S, & | 70 0
AR, BRI BRI, 2 HB I PR [ A A
The data should be uploaded in time, and after checking whether )
. - . . . Fail to carry out as
there is any abnormality in the inspection data, sign for ) .
] . . ) required, assess the shift
confirmation. If any abnormality is found in the data, the . .
52315 department management should be contacted in time team 2-5 points/time
" sk M ot | i WA HERIAT, HH2~5
RLRI A0, Mot Sk O A T S B T2 A, 25 R ;ﬁ i i
B, N R TE R G
If the inspection device is
damaged or lost, assess
the shift team 50-
500BND/unit, at the same
time, the shift team will be
52316 The inspection device must be guaranteed to be in good condition assessed with 5-50 points
27 | during the shift. 43I, (K B % 2T 1 e on P
TRIAE R RIS, X
MPEPELH 50~500 i/
6, [FNE% LI 5~
50 7316
Failure to perform
Operators with independent inspection qualifications can acclxl)]rdin rtJo the
5.2.3.17 | complete the external inspection work and sign for confirmation; g

Operators who do not have independent inspection qualifications

requirements, the
assessment of the
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No.
AT T

Assessment content description
ARk

Assessment standard

H ARt

must be accompanied by qualified personnel to complete the

inspection and sign for confirmation.

FLA ST A BF B AR AR N B, T B e R A MR AG T A AN 2
Ny ARAISLIAG BRI 7, AR B G R E T

SE IR TAE AR N o

responsibility of the outside
exercise 2 ~ 5 points/times,
even the responsibility of
the outside exercise
monitor 2 ~ 5 points/times

RIZERPAT, HIUESL

# 2~5 1k, ETHMRIE
K 2~5 531K

5.2.4 Process index control and operation instruction management
T ZiRiMEHIFRIERSERE

No

Assessment content description

Assessment standard

s Fhx N A HA xRt
LT ~ -
If the process index exceeds the control range of the ) i
. Fail to carry out as required,
stability rate, the team must report and check the cause of i
A . assess the responsible person 1-3
the overrun in time, and propose corrective measures to ) i
5241 prevent the occurrence of index that out of range again points/time
g - w e AEHEIIT, HRIUEAN 1~3
HIL TS SRR PR P, AL AU B | o
AR AR S tH ] B, Bk B AR AR I R
. e Fail to carry out as required,
The process parameters and conditions specified in the ] . )
) ) . assess 3-5 points/time, for serious
operating scheme must be strictly implemented for startup-
shutdown operations and recovery operations after consequences, refer to the
5242 accident P v op assessment of the accident event
I o v PR .| RIZBERPATHY, FH 3~5 7/
TP LHME SHOE RS IR BT AR | T e
RPN y = = Ny Z0R
% L ZES AT ‘
%
All team members should memorize the control range of the
process index and process work instruction content, and the ) i
. . . Fail to carry out as required,
main operator should be familiar with the control range of ) i
5243 the steady rate assess 2-5 points/time
b e e ] e . e L | ARARESRIAT, FEE 2~5 rIK.
YL 4 B GE T AR DL R e W2, 14 - ~
97 AR A R )
If the stability rate is lower than
the company's assessment index,
5244 Stability rate needs to meet company control indicators. the stability rate rankings for the

AR FIE A A SRR

first to fourth places will be
assessed at 10%, 20%, 30% and
40%, respectively.
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Assessment content description

Assessment standard

b P A R
FRBRT AT E IR, Fiax
e S — 244 7 %R 10%,
20%, 30%Fi1 40%3E4T %%
After the unit is modified and expanded, the process index
should be updated together with the technical regulations; Fail to carry out as required,
5.2.4.5 | the first-level indicators should be revised annually. assess 5-10 points/time
RELNSY @5, LM REARE — FBHTE RAZERPAT, Fh% 5~10 731K
Bre —PABRPRNAFEEIT IR
Remote measurement, control, online analytical instruments
for production process parameters, data acquisition
equipment, process control computer equipment
(DCS,SIS,FGS), actuators and instrumentation automation . i
systems composed of them, flammable and toxic gas If cannot contact timely (referring
alarms, video surveillance system. If the monitoring system to.a problem that exceeds 10
. L ; minutes), and assess the
5.2.4.6 | is inaccurate or malfunctioning, it is necessary to find the i o
instrument personnel to handle it in time. responsible person 2 points/item
s e e e \ " PR AR AN I, (AR B ) Rk L 10
AT IRESHR AT 56, ELa G, Bk IR, R AT 2 MK
KA AR A% (DCS, SIS,FGS), #hiT#: )
K ENTHBRBI R AZ RS, ATIRAE 3RS,
WAL RS, A AUER R B IR, PR S R R
RN AT AL BE
During working, the employee must carefully monitor, and Violators, assess responsible
5947 not allowed to do any work-unrelated matter. team (person), 5 points/time
YL S AL R T AUAE AL, ARVHRS TETCRN | Ek#E, BEIVEIA (N 553/
E i
The main operation of each position shall not leave the
main operation room at will. If it is necessary to temporarily
leave the main operation room for special reasons, it must
be operated by another main operation. During this period, | Violators, assess responsible
5248 the temporary main operator will be responsible for any team (person), 5 points/time

information displayed in the DCS.

AL A EERASRE R BIT E RS, QR R R 75 2
BT E#E, DOUE A4 T EREATE K I RE . 1
SEHIIE), I B b A ) T2 ek DCS Hp BT R BT A 45 B

33

'~

HRFE, FHIUEIA (N 573/
VN
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Assessment content description

Assessment standard

No.
, R g ek
BN Rt B
The main operator is responsible for the operation and
management of the main control room during the shift, and
all kinds of record accounts should be neatly arranged.
Various records and items are not allowed to be placed on i . .
5.2.4.9 | the panel operation desk and SIS auxiliary operation Violators, assess 2-5 points/time
o panetop Yo R, B 2~5 K
platform.
TG AP FE SRR, SRR EM, Mo
B BWECF . WA RSB AL ERAE AL SIS H|
#a k.
. . . Fail to carry out as required,
During the shift, the operating parameters that are beyond i
) assess the responsible team
the stable rate range and should be intervened and ) )
5.2.4.10 adjusted in time (person) 2-5 points / time
e - . RIZESRPATIY, FERZIEYEA
YL, BRIESHOR TRV, RN TR . LT
(N) 2~5 711k
Fail to carry out as required,
It must be ensured that the stability rate of single point is not | assess the responsible team
5.2.4.11 | less than 80%. (person) 1 point / time
TR A AR R AMICT 80%. RILESRPATIY, FERZIEYEA
(N 1931k
The key parameters such as the operation load, reaction
temperature and reaction pressure of the unit shall not be
adjusted arbitrarily without the permission of the on duty ) )
i ] Violators, assess responsible
officer and leader. The team shall strictly carry out the , ,
5.2.4.12 | operation of increase and decrease processing capacit team (person), 5 -10 points/time
B ase an g geapacly | gk, EMTHENL (L) 5~
according to the instructions of the department or dispatch. 10 4310k
SR 2 (EHEA AT N VP AT, ANAHBE 2 R R 61 ”
Mo« SSER BRI S B FJ S GRS, BEA AR AR 7 v S A
FAR 4R 2 BOR EfE S BT IR AL B B R A .
High and low pressure venting drum, recycle hydrogen
liquid KO drum, liquefied gas desulfurization drum, CLPS . i
d L a g If the liquid is not drained as
gas desulfurization tower KO drum, and dry gas i ,
o , o required, assess the responsible
desulfurization tower KO drum should be drained in time if ) i )
52413 shift 3 to 5 points/time

liquid is found.

RO RIS IR . ARG . IS SRR
VEOYWE. TR AW, RIS )
o

FIZIBERYIRK), A% 24P 3~
5 1R
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Assessment content description

Assessment standard

b P A R
Fail to carry out as required,
The level of waste amine liquid tanks, and waste alkaline assess the responsible shift 3- 5
52414 liquid tanks in various places exceeds 50%, and must be points/time, reward executing shift
sent out in time. 3points/time
JRNGIRTE . IR R L 50%, WA FEATAME . RAZWEORPATHY, F T 3~
5 731k, FERATIEA 3 731K
The on-duty shift members must check the stability rate in
time to confirm whether it exceeds the first-level indicators, Fail to carry out as required,
5.2.4.15 | and promptly appeal in case of hon-subjective reasons. assess 1-3 points/time.
HYEA T RN EE R, il —Rdabee s, M T | RZZERPAT, FE1~3 731K
L RT3 S A s A7 100 S AR L R
The product quality exceeds the
internal control index, and the
For the internal control indicators of the device released by e?ssessmc.ant s 1to3 pomt.s per
time; the important operating
the management personnel to the work group, they must be )
. . . . parameters exceed the internal
5.2.4.16 | strictly implemented during the shift.

XA GRS E
PR AT

control index, and the assessment
is 2 to 5 points per time.

P R NS TR RS, B 1~3
IrK; BERESHUE N TR

bR, FEH% 2~5 531K

5.2.5 Chemical agent management {1t T J&#1 I 18

No. Assessment content description Assessment standard
A FR N AR RN
Chemical agent management personnel promptly ) )
. , . Fail to record as required, assess
purchase chemical materials to ensure sufficient ) :
5.2.5.1 inventory: 5-10 points/time
A . — L ﬂiiﬁﬁj%ia%’ %*ﬁ 5N10 éj\/ﬁ'
(b S B BRI BEAT AL 0, B S A B - )
The chemical agent management personnel fills in the
chemical agent consumption statistics logsheet in time, ) )
) , . Fail to record as required, assess
5959 analyzes the chemical agernt dosing effect, and adjusts Spoints/time
T the chemical agent filling unit consumption . X .
- o — gl Sl g RILERILT, F 5 71K
WA E BN L S TR ENE RS Gk, i a
M IEROR T @I AR AR I 548
The shift team fills and records chemical agent according | Fail to carry out as required, assess
5.2.5.3 | toregulations. 1-3 points/time

YR 5 IO REAT AR T, 3%

RILERPAT, H%1~3 Ik
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No. Assessment content description Assessment standard
F %K R AREaE i AR
Carry out as required, assess 1-3
points/time
FREORIAT, 2 1~3 /1R
Add chemical agent in strict accordance with the ) )
) i i Fail to record as required, assess
regulations to prevent confusion and leakage of chemical ) i
5254 materials 5-10 points/time
e L A ko ‘ e o RILERILTE, H% 5~10 72K,
PR AR AR AT TN, B 1B A AR IRE , N = - 7
) , ) ) The chemical pump cannot
During the shift, the normal operation of the chemical
. pumped up to the volume, and
pump must be guaranteed. If any abnormality is found, ) L
L assess 2 points/time if do not
5.2.5.5 | report and adjust in time. discovered timely
B PEHIA] IRAEAA S IE R I8AT, AR, SN o . ‘
e - ' M RA i, R BN RBLI 5 2
LRI o
73R
, , ) ) , The analysis of acidic water is
During the shift, attention must be paid to the analysis of .
, ) , o abnormal, and adjustment not
acid water in a timely manner. If any abnormality is ,
L reported as required assess 2to 3
5.2.5.6 | found, report and adjust in time. points/time
YL R 20 S SR K A BT 0L, 5 RIS, I | e ‘ .
ieyto "’ : BRPEAK A TSR3, KRR IR
] PRI 2~3 42Kk
On-site chemicals agent should be stored at designated | Fail to carry out as required, assess
5.2.5.7 | locations, neatly with clear label. 2-5 points/time

DU BLE mAFTG $RIBCEST, ARl

RILERIAT, FH#% 2~5 01k

e

5.2.6 Quality management [RE&1E

No. Assessment content description Assessment standard
BTN ALK B RN
It is strictly forbidden to mix the sampling bottles of
various samples to avoid sample pollution; full
displacement should be carried out during the , ,
. , ) Failure to sample as required, assess
sampling of various samples to prevent taking dead , ,
5:2.6.1 samples and cannot reflect the true situation 2~§ ﬁclnts/yme . s
SRR, BRI, G | IR 28 S
FEMIBUREIN ZEREAT R B e, b7 IEIGERE, AR
e T SR 15 100
Sampling should be done at the sampling port of the Failure to sample as required, assess
5.2.6.2 | specified specification. 2~5 points/time
FEFR E IRV A BORE 1 HEAT BURE RGN E BREH 1% 2~5 01k
The team must complete sampling within the time Failure to sample as required, assess
5.2.6.3 | specified in the inspection plan,If it is not completed, 2~5 points/time

please explain the reason and inform the work group.

RIGEPHEHZ 2~5 71K
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No. Assessment content description Assessment standard
BT EARKES F ik
PRLH A AT B0 TR 5 I 8] P9 78 BCRAE R 58 il
YOI, JRAE AR E R .
Teams should be carefully operated to ensure product . .
) . ) ) Failure to carry out as required,
quality. Sampling analysis should be authentic, and .
large-scale adjustments before sampling are strictly unguallfled sample, assess 25
5.2.64 prohibited. p0|r\1t?zt|r:ne - s
YL RLR OHRIE, B SR A b o RSP HT B iﬁiﬁ?”’ﬁmxm%ﬁ“’%ﬁ
AR, AR RTEAT MR BT
The results of sampling and analysis should reflect Violators will be assessed 5
the current operating conditions, and sampling for points/time, and those who violated
5.2.6.5 | fraud are prohibited. multiple times will be doubled
HURE I AT 5 SR N S B A AT HRAE I 00, AR 1R IR HRE, RS IR, B IE
8 R
When there is unqualified product or abnormal
samples during the shift, the team should adjust the Fail to carry out as required, assess 2-
5.2.6.6 | operation in time, and add samples in time. 5 points/time
PE I RN SRS B S, BRSO | ORISR IAT, FHK 2~5 SrIK
AR, JF R HEAT I RE
Product quality information should be explained in the
MES system handover log, and the adjustment Fail to record as required, assess 1-3
5.2.6.7 | measures should be noted to form a closed loop. points/time
PR RS BNAE MES REUCHIEH BT U, | RIZESRIDRE), EZ 1~3 /1K
DT REE E, TERARE
If the product quality index or inspection plan is
adjusted, the management personnel shall notify the , )
team in time; the team should write on the shift log for Fa_" to c.arry out as required, assess 2
5.2.6.8 one cydle. p0|r?ts/t|m(=i B ‘ ‘
X AR AR R R, AR | T, 2 R
WANPELE ;PR NAE S HEHE H B REAT A HE 1 MR
Sampling of high-risk medium must wear
corresponding labor protection equipment, one Fail to record as required, assess 2-3
5.2.6.9 | person work, one supervisor . points/time
e RS A BT IURE, 2 A R 7 BB P de e, — | RARERIDRM), E#Z 2~3 731Kk
MNENE, — AN
_ _ _ Unqualifed of DHT naphtha dry point,
The opera.tlon should be smooth durmg the sr.uft,.and KHT naphtha dry point, product
the operation parameters should be adjusted in time
5.2.6.10 kerosene flash point, product diesel

according to product analysis to ensure that the
product quality is qualified.

flash point, copper strip corrosion,

assess 2 points/time; unqualified low
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No. Assessment content description Assessment standard
% 5% EARERS o F ik

B BT AT, AR P i 2 AT S T B A sulfur content in diesel or non-

¥ PR ES . . .
ZHG R R R compliance with diesel sulfur content

assesses 3 points/time. Unqualified
HC light and heavy naphtha, LPG, or
H>S content of the LP offgas assess 3
points/time; Unqualified LPG, refined
propylene and isobutane for LPG
Fractionation unit assess is 3
points/time.If any parameters exceed
internal control limits, assess 1
point/time. Unqualified HC heavy
naphtha water content, assess 1
point/time.

St hn U I R RN S A
TRl PR RN L P S A A
W7 R A GRS, Fh% 2 ik, Koy
AR B SR S BN S EAZ 3
IR AR B R E A
AL BETH2S HEAG, %
¥ 3 731k S, KSR
Tl Aats, Hi 3 k. i
WNEETRFR, 1% 1 7R IR EAK
SEAGHK, B 2K

The sampling device must be clearly labelled, correct

- . Fail to carry out as required, assess 2-
valve status, the facilities are intact, and no leakage.

5.2.6.11 . NN NN a 5 points/spot.
IURE SR BRI IR, 25 R T IRAS IR, Wi 52 4F v ‘
o : 7 FARTRIIT, 4% 2~5 1t
T itk -
The shift shall confirm the tag number and quantity of
the samples in time during the shift period, as well as
liaise properly with the laboratory sampling personnel, ) i
.p perty ) i v p gp Fail to carry out as required, assess 1-
and sign for confirmation on the sampling record ) )
5.2.6.12 2 points/time.

book.

HELH BT HAIE] S S ) URERE i A 5 B gt AT i
N, RIS BORE N R 82, IR S A
AT 2N

RIGESRIAT, Hh% A~2 1K
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No. Assessment content description Assessment standard
A EARKES 2Rt
Unqualified products should be recorded in the ] ,
N ' _ _ ' Fail to carry out as required, assess 1-
52613 unqualified sample registration book in a timely 2 points/time.

manner according to regulations.
ANEA T i NS F R E I SRAE A SRS R B DA b

RIGERPAT, % 1~2 731K

5.2.7 Interlock alarm management BX§iR &R

No. Assessment content description Assessment standard
K ALK ik
Human misoperation caused
interlock action, and the responsible
Teams should be carefully operated to ensure that the | person and teams are assessed
5.2.7.1 | operating parameters are within the normal range. according to the accident event
VEARIRG O IRAE, RIEBRESBAE EEERIZ AN . standard.
NRERAE, IERUBRBENTE,
HEFAER 2 N S IR AT
If an alarm occurs in SIS or DCS, the main operator
must conduct a cause analysis, confirm and eliminate
it. If it cannot be eliminated or the alarm parameter . ,
) Fail to carry out as required, assess
settings are unreasonable, the team should promptly ) ,
5.2.1.2 report to the supervising engineer 2 _f pouzt_s/tlme‘ e
SIS B DCS IS, LHUAHTIRE A, sl | o T B2 IR
HHER, TEHBREIRESHORE AT, YRR
Ir) B LA
In case of emergency, it is necessary to temporarily
remove the interlock. The team leader needs to report
to the professional engineer and supervisor first, obtain
permission, and take preventive measures before
performing the removal operation, and record it in the Fail to carry out as required, assess
5.2.7.3 | "Interlock Temporary Change Registration Form (within | 2 -20 points/time
48 hours)". FARERPT, H 4% 2-20 4K
BN, T IR AT RN M IR, PR R SRk
TV TRRIMAI LT, AT RV I B e it 5 77
AIPAT R R ERAE, JREFE CBCBHIRIN AR B 510K (48h DL
MDY T IER
In principle, during the shift, ensure that all interlocks Fail to carry out as required, assess
5.2.7.4 | are in normal operation, and the emergency shut-off 5 - 20 points / time.

valve on site should be in remote mode

RAZERIAT, 5~20 73/
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No. Assessment content description Assessment standard
A EARKES RN
JEO F, PR O & AL T IEE R ARAS, I
58 ST W IR 2 A T AR S
The response of DCS and interlock alarm sound is on,
P i Simply turn off the DCS or SIS alarm
so that the operator can get all kinds of alarm ; ) ) i
5275 | information in time information, assess 5 points / time.
S v ' \ . Wi kM) DCS s SIS &= 1.,
DCS MRk E & i R AL T PIRES,  DME#ERAE N R N
T S o A
I ARIR R EE R .
Without the permission of the
department, randomly modify the
Modification of various parameters on DCS and SIS is P Y y
. - , L alarm parameters on the DCS, PID
strictly prohibited without the authorization of both the )
. . setting parameters, and assess 2 to
5.2.7.6 | department and the instrument technician. 5 points / item
DCS [ SIS L1325, fEREUEHT TR XU () i e o
S e e ARSI | s, samise Cs 1
DR “BH, PIDBESM, #H%2~5%
1335
Approved modification of DCS and SIS parameters Those who have not registered on
5077 must be registered in a timely manner as required. the log sheet assess 2 to 3 points /
B itz DCS M SIS Z W b AUEZ ZR K #E47% | item.
o RIEETK EEICH, 1% 2~3 73/50
i i ) ) If the instrument fails to be found for
If the instrument fails during the shift, contact the )
instrument technical immediately to deal with it more than 5 minutes, assess
5.2.7.8 X X e responsible shift for 3-5 points / time.
YA R EACGR R RGO, AR BRI TAE | . . .
" oA (0 e R 5 A BRI, %%
° 41 3~5 JHK
Fail to carry out as required, assess
2 - 5 points / time.
Instruments that involved with interlock must be RIGEERPAT, FH% 2~5 771Kk
operated by the main operator and above, and it is Improper operation that causes
5.2.7.9 | required to confirm by the CCR shift supervisor. interlock action in the unit, which
VBRI AR, it E 4 L PL BN A, JFEEK | shall be handled in accordance with
s PR ST AT the accident event.
BAEA LS R BB, R F N H
fH b PR
The shift member should be proficient in the interlock Fail to meet the standard, assess 2-5
5.2.7.10 | logical relations and interlock values. T4l 5 TR #Z: | points/time.
BRIP4 ¢ R SBRBIUA . Rikbrdr, % 2~5 /IR
Before the interlocking is cut off and put into use, it . . .
) Failure to comply with requirements
must be checked and confirmed that safety measures . ) i
. . . will result in a score of 2-5 points per
are in place and conditions are met before operation i i
5.2.7.11 assessment. Failure to confirm

can be carried out.
Bt I UIBR S F A, AU R BRI, A fE i
WESLRINL, SER A T AT R

conditions will trigger interlocking
actions, and assessment will be
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No. Assessment content description Assessment standard
A B ARERS o 2Rt
conducted based on the accident
event.
ARAZERPAT, FH% 2~5 711K, %
PN BN AR BB EN R, 4l
AT AT E %
Failure to comply with requirements,
, o . . . failure of assessment operators to
The cutting and putting into operation of interlocking ) i i
. . . comply with requirements, 2-5 points
requires the operation of the main operator or above, .
) , per assessment, failure of central
and confirmation shall be made by the deputy team control team leader to comply with
5.2.7.12 | leader or above or authorized personnel of the team Py

leader.
PRt tIbr. HHERE, & EE LKA A REAE,
FH B BE K S DA BB EE AN A BEAT A

requirements, 2-5 points per
assessment.

RAZERPAT, BB RORAZ
RPAT, % 2~5 431K, PPk
RAZERIAT, L 2~5 731Kk

5.2.8 Process optimization management T Z L &R

No. Assessment content description Assessment standard
BT ARk SR
There should be a plan for the optimization and
adjustment of the production process of each unit, and | Fail to carry out as required, assess
5.2.8.1 | the corresponding implementation should be carried 3-5 points/time
out according to the requirements. &3 B4 = T2 | RIZBERPATH), #1% 3~5%0
MR FERIA 7 58, AR IR SR AT AH N Y St
The technical improvement measures of each unit shall ) i
. . . Fail to follow up as required, assess
be reported in accordance with the requirements and responsible berson 3 points/time
5.2.8.2 | shall be followed up and implemented. E BN P N P -
; .t e | RAIGIEESRIRERE S, BT
R B R A NAZ IR R BT B, R AT ERERTR 34
Once the rationalization suggestion
. . . L is adopted and put into practice,
The rationalized suggestions for the optimization of the i . o
) ; i according to the rationalization
unit operation reported by the team will be rewarded . ) .
suggestion reward scoring matrix,
5.2.8.3 | once they are adopted. reward 10-300 RMB/article
PR SRR AL BB AT A B, — RGN o - e
[y : " T A R
’ B, A AL T T 20 R
#, #Jih10~300 N M/%.
Under normal conditions, the instrument loop shall be If the automatic control rate index is
5.2.8.4 | in the automatic control state, and report in time in case | lower than 97%, for every 1% lower,

of abnormal conditions which leads to failure of

assess 2 points/%.
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No.
AT T

Assessment content description
R AREaE i

Assessment standard

H bRt

automatic operation. 1E% HahisHPRE, HBRE L

SEIER B B AR .

HIZE R ERT 97% 1 E 7 5,
W54 2 73 1E 73 R

5.2.9 Process technical log sheet and operation record management TZ AR &M & iR{EI2F

g
No. Assessment content description Assessment standard
FE K ALK ik

In accordance with company management
requirements, each discipline establishes various

Fail to carry out as required, assess

5.2.9.1 professional management log sheet and updates them | responsible person 5 points/time
inreal time. % LI MA R EHER, @ SWL | RIIHAT, FZIHMEAN 5 4/
RO, JFSEm B
The blank or missing content in
The operation record should be filled in on time and .operat|on reco.rd, as§ess 0'_5 points /
L . item, and maximum is 5 points. Not
accurately. A black signing pen or fountain pen should i
: . " recorded on time, assess 2
5.2.9.2 | be used in the filling process, and the writing should be ] i
neat. JEIFILRRLN, EHGEGIG, HELREg | POTSIe N
B s A AR S T @mﬂ%%}@ilﬁ@ﬁ *%1% 0.5 4/
i, BI5 7r. RAZREFRIFER 2
3R
Wrong record not modified as
The operation record shall not be altered at will, and required, assess 1 point/item, simply
should not have empty items. The modified items shall | alter or cross out for more than 3
5293 be strictly drawn with parallel bars and kept clean and spots, assess 0.5 point/item and
tidy. capped at 5 points
BATINR, AERERG, IR EL BB E | BRRICROREE, X1 0, BEE
WAL, FORAF R BV Wl BT 3 KL E, FEix
0.5 73/3i, 55 77
5294 | Al records should be filed in truthfully and on time. ;2;;2”;:‘; eSSl
FAIERRUSHAIAS AR, 110 51K
5205 All records should bet certazi(‘ed‘and kept to e:s;re :\Zi;t:r? :zrg,ptleilr::g/;i:;:nd
completeness. # It FKEIELRIE, WIRTEHE U, B, £H 15 4K
For blank records and unable to
i L prove that the work has been
The fixed work should be recorded in time. ,
5.29.6 completed, according to the work not

18] 5 A S R NS EAT I8 %

carry out as required, assess 2to 5
points
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No. Assessment content description Assessment standard
FE K B ANERS o ik
X TdsR s AT X GEIE TR &
el R TAEZHER AT 2~5
éj\
. . Fail to carry out as required, assess
Report various log sheet and monthly reports on time, . X )
, ) o responsible person 5-10 points/time
5.2.9.7 | and update unit control index in time.

ISR S REN, Ak, KSR B flEts.

RIGEORIAT, FHoAEN 5-10 52/
i

5.2.10 Process blind plate . Prohibition tags management TZ 51, ZzhieEiE

No. Assessment content description Assessment standard
ER%IKA ARk SR
) i i Fail to carry out as required, assess
Each unit establishes a process blind plate log sheet. ) , ,
5.2.101 S T T K responsible person 3 points/time
RAZWEAT, FERTHEN 3 731Kk
The process engineers are responsible for filling out
and issuing the ticket before disassembly and i )
assembly of the blind plate, and responsible for the on- Fail to c?rry outas reqm.red, ?ssess
5.2.10.2 site explanation of the blind plate construction. T. 2% responsﬂzls* pers;nES pomtsﬁtln?f
ARG AR TR, St | ool SRIHEA SR
LHATIIA AR
All records of the blind plate disassembly and assembly | The content is falsified and assess
5.2.10.3 | process shall be filled in truthfully and kept intact. 4% | 10 points / time
SRR & TUC R ESIAE, BT WAEER, 5% 10 31K
After the status and position of the blind plate are
changed, the team should complete the record of the "
Flexible Blind Plate Change Registration Logsheet " at
least within one shift cycle. Registration must be Fail to carry out as required, assess
5.2.10.4 | completed within two shifts cycle after the change responsible person 1-3 points/time
during the startup-shutdown period. EHCIRES LA E K | RIZERPAT, FH% 1~3 51K
AR, PEAEDE RN TN (BIEEREEE
WHEMK) dF. TTH5 a2 ZE AR 5 5 P AC PR 58k
Fido
The shift is responsible for the daily anti-corrosion Fail to carry out as required, assess
5.2.10.5 | management of the blind plate in the responsible area. | 2 points/spot
YEAL A 5T DA XN B AR 0 B R PR RAZERIAT, % 2 7314k
The shift is responsible for the management and Fail to carry out as required, assess
5.2.10.6 | verification of blind plate marks in the responsible area. | 2 points/spot

PR T TUE XA B ARbRIC i AT

RIGESRPAT, 4% 2 J3/4E
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No. Assessment content description Assessment standard
B R AREaE i LR
The shift is responsible for the regular inspection of the | Fail to carry out as required, assess
5.2.10.7 | status of the blind plate signs in the responsible area. 2-5 points/time
PEAL G 5 AT DX N B AChIoIRES 1 78 Ik 7 RAZERIAT, FH 2~5 731k
Fail to carry out as required, assess
Before changing the state of the blind plate, the risk of i Y ) d i )
) 5-10 points/spot, if an accident is
change and the controlled state of the material should i
, , caused, assessment shall be carried
5.2.10.8 | be fully evaluated to prevent material from channeling out according to the ancident
and leaking. ENBCRASHASAT, WA AMFAET RERn | O 20T Y "
PRl AR LT T B RAZERPAT, FH# 5~10 7314,
T SCITANRBY . W o R . N L —
IR, RS TR X
The violators are assessed 5 to 10
It is forbidden to use iron sheet, asbestos board or points / site. If an accident is caused,
5210.9 rubber board as temporary blind plate for energy the assessment shall be carried out
T | isolation. ZE IR, ARBIRECE SR SEE NI | according to the accident event
B, HEATREERG A R FEH 5~10 /hb, GRS
Y, RS ATER
i ) ) i The construction was carried out
Before disassembling the blind plate, you must confirm . ;
) , before the medium was drained
that the materials before and after the blind plate have i
i ) completely, assess responsible
5.2.10.10 | been drained completely before you can organize ) )
i - IV . person 10 points / time
personnel for construction. ERYFEEHT, LAEHNER |, X g _—
e e L e g PIARBUL, AT T, HHIHE
A EVIRI 2O, J7 el 2R N kAT it T . N
A 10 431k
. ) ) ) The on-site condition does not meet
The position of anti-medium channeling must use ) ) )
) the requirements of the anti-media
double valve plus blind plate or double valve to close )
) . channeling management, and
5.2.10.11 | and vent to open for anti-channeling management. i assess 5 - 10 points / place
ORI R, A0 PO R B AR B, o PEee
e BpIRZES ARIE BIB5 A ot B8 B
’ o R, %M 5~10 51/
Establish a ledger for the prohibition tags(including lead | Fail to carry out as required, assess
5.2.10.12 | seal) in the units responsible person 3 points/time
AR EESE (HHED GK RAZWEAAT, FETHEN 3 731K
According to the actual situation on site, if a no- Fail to carry out as required, assess
movement sign is temporarily added, it needs to be responsible person 1-3 points/time
5.2.10.13 | recorded in the device no-movement sign management | RIZFERIAT, 4% 1~3 701K
ledger RAEILIZSLFREDL, IR B INZESN M, & EAE
3 B AR A B M e R
The team is responsible for the daily management of Fail to carry out as required, assess
5.2.10.14 | the no-movement signs within its area of responsibility. | 2 points/spot
PR A DT DR XA ZE SRR AR H 5 B RAZERINAT, % 2 Ikt
The team is responsible for the management and ) ,
L ) e Fail to carry out as required, assess
verification of no-movement signs within the area of )
5.2.10.15 2 points/spot

responsibility.
PR A TR X Ik A SR B s 108 BN

RIGESRPAT, 1% 2 Sr 14k
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No. Assessment content description Assessment standard
B R AREaE i LR
The team is responsible for regular inspection of the
status of prohibition (including lead seal) tags within its | Fail to carry out as required, assess
5.2.10.16 | area of responsibility. 2-5 points/time
PEAH AR 57 AR XA 2ES) (B LRSI E Wik RAZERPAT, Fh% 2~5 731K
.
Failure to follow this requirement will
It is strictly forbidden to operate valves marked with a res.ult n an.assessment of 5-10
o ) ) ) points per time. If any consequences
5.2.10.17 proh@tl?n (including lead seal) tags without are caused, the assessment will be
;‘F)Eeg%zsglzg.{/ﬁﬂﬁﬁw CSEED R treated as an accident incident.
AR FIRRIEE AL CERIED BT FHICERIGT, 510 HK,
HERER, RS RE A E.
Before changing the status of the prohibition sign, the Fail to carry out as required, assess
change risk and material control status should be fully 5-10 points/spot, if an accident is
5210.18 evaluated to ensure the normal operation of the device | caused, assessment shall be carried
and equipment. out according to the ancident
BN PUIRS TR R, B8 PP AR S BSR40 | RIZESRIAT, F1% 5~10 730 /4L,
A, IR EREIERIET. ERCEH, RS TS
If valves hung with prohibition(including lead seal) tags | Failure to follow this requirement will
are required to be adjusted due to production result in an assessment of 5-10
requirement, the shift team must notify the engineer points per time. If any consequences
5.2.10.19 | and only proceed after receiving the engineer's are caused, the assessment will be
instructions; treated as an accident incident.
AP RERE AL (EEED R, PR | RIEERAT, % 5-10 2/K,
i TR, £33 TREITHE 4 J5 77 Al R4 . HERa R, R ER R
When operating a valve with prohibition(including lead
seal) tag at the battery limit, the shift team must first Failure to follow this requirement will
obtain the engineer's instructions, then report to the result in an assessment of 5-10
Production & Scheduling dept, and only proceed after points per time. If any consequences
5.2.10.20 | receiving the instructions from the Production & are caused, the assessment will be

Scheduling dept.

W R XA CREED MBS 2 T
FEIRAR 4, FHCIRA S HEE, SRR TR Ja it
ITHRAE

treated as an accident incident.
AL MESRPAT, FH% 5-10 /IR,
FiEpE R, R HEMEHE B,

5.2.11 Utilities usage management A T2/ s A &1E

No. Assessment content description Assessment standard
ER%IKAK ERx A B HA AN
59111 Before using utilities medium, you must contact the dispatch | Use it without communication,

and upstream departments to prevent impact on the system

and assess 3 to 10 points / time

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF

Page 30 of 97




No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

No. Assessment content description Assessment standard
B R AREaE i F ik
during the use. A LE/ AT, LABCRIFE K LiF | RIGEBRR, FEAMEH, F&
BY, By A I AR PO R G 3~10 /K
The circulating water shall not be used as flushing water or | Simply discharge, assess the
discharged at will, and non-circulating water sources shall responsible person 2 to 5 points
5.2.11.2 | not be discharged into the circulating water system. ¥4 | / time
TEA K HIE B K S SR, AR EAEEIKIEHEAIE S | B, B THEN 2~5 73/
KZRG R
The establishment of a water cooler equipment log sheet ) .
. Fail to carry out as required,
52113 should include records of replacement, leakage, and assess 5 points/time
overhaul monitoring records. 3 /KA &% Gk, NAHE AT, 5 Ak
F N S NPN T B AR P ISR
The temperature, pressure and water quality of the
circulating water cooler inlet and outlet should be checked Fail to carry out as required,
5.2.11.4 | every week, and any abnormality should be reported to the | assess 2-10 points/time
department in time. &8 N AHER KA 3. MAEHKIE | RIZERPIT, % 2~10 21k
FE IR IMUKBUG IR E, AIAEE, NARICARERT .
Fail to adjust the dosage in time,
resulting in unqualified analysis,
assess 2 points / time, if the
company conducts assessment
of water quality analysis, the
The team should adjust the dosing metering of the exhaust | department will assess the
52115 steam system in time to ensure that the pH of the boiler responsible team according to
water and phosphate are qualified. JEZHN KIHEEZKHR | twice the assessment standard
Guinziiha, HIRYKE pH, BERRAR A% of the company
RL AR 258, G T A
E%, FZ 2 1R, HAFRIK
JRHTREAT AL, R TEIR A A
HREAMER W, X 5T AEBEZH 2t
7%
Check whether the continuous operation of the steam drum | Fail to carry out as required,
5.2.11.6 | is normal, and discharge once per shift. &7/ LiEHEHZ1T | assess 2 points/time
FMIER, Y E . RAZERIAT, 4% 2 701k
During the shift, the water vapor system should be checked
to prevent the occurrence of running leaks, and any leaks Fail to carry out as required,
5.2.11.7 | should be contacted and dealt with in time. assess 1-2 points/time

MYLYIE], RO AIRARGHEATI A, Bk PR B R, X
T A, IR AR

RAGESRINAT, H#%1~2 4k
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No. Assessment content description Assessment standard
B ALK RN
The water level of the air-cooler water tank should be ,
o If overflow or evacuation occurs,
controlled within the normal range to prevent abnormal ) )
5.2.11.8 | overflow, and vacuated of low liquid level the assess 2 to 5 points / time.
R - \ s oo | Rl ECE i 2~5
S AKRURBISHERIE I, TR R, G | " o
i
Check the air-cooler water quality in each shift. If the water
quality is abnormal, the cause should be investigated and Fail to inspect as required,
52119 reported to the supervisor, and the water quality of the water | assess 2 points/time
""" | tank should be replaced in time. RIGERIATIEN, 2 7/
FYEN TR BT A, FOKTURE, BEHMTIRBEHEIE | X
AR EE NG, B0 KA K R AT B 4
Violators, assess 3-5
It is strictly prohibited to discharge water vapor at will. i )
5.2.11.10 | . KR B HER points/time.
o = .
T R, % 3~5 40K
Simply use firefighting water,
521111 The unit fire water shall not be diverted for other purpose. assess 5 to 10 points/time.
B REMPIKARIEH. BRI K, %1% 5~10 43/
"
The waste oil and waste alkali (waste amine liquid)
generated in the production process should be unified . .
. o . Simply discharge, assess 5 to
recycled to the waste oil and waste liquid system, and it is X )
5.2.11.12 not allowed to be directly discharged into the wastewater 10 pointsftime
o clree’y cisonarged e e BERCHERL, %8 510 4MK
system. B2 R A, R ORIGHD, Rig—IF
W5, RERG, ARFEEAIREG KRS
During the production process, the oil-water interface should )
) ) ) ) Sulfur water consist of water,
be strictly controlled to prevent oil from being brought into i i
5.2.11.13 - I assess 5 points/time
the sulfur-containing sewage system. 477 ferr, ™k SR, £ 5 A
PR S, BRI S RIS K RS o P )
Check the instrument air tank and fuel gas separation tank Fail to carry out as required,
5.2.11.14 | in each shift and drain the liquid. FHEXHCEXEE, RS | assess 2 points/time
I TREREAT R B I VI - RAZERPAT, 1% 2 401K
) ) ) Fail to meet the management
Use water, steam and nitrogen medium for flushing and . ) .
. requirements for anti-channeling
purge. After use, the site must be managed to prevent , )
5.2.11.15 . . VO rt s of media, assess 5 points / place
medium from channeling. f# 7K. . BN BT f kIR A R,
5 . N2 = At Wl K
VW, MRS, Bl AU R AL IR
% 5 7314k
The shift should be carefully operated and must not be Abnormal emissions of shift,
5.2.11.16 | discharged to high and low pressure systems for no reason. | assess 5 points/time

PR BRSO AR, A TERuR & IR R GEEAT A

PR E A %1% 5 ik
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No. Assessment content description Assessment standard
FE K ALK ik
The team should monitor the temperature and flow changes .
. . L Abnormal emissions occurred,
of the unit exhaust air. For abnormal emissions, they must ) ] }
, ) , the team did not investigate the
report with the department supervisor and dispatch. The
, ) ) problem, assess was 2 to 5
5.2.11.17 | shift supervisor should promptly organize the team to points/time
conduct problem investigation. P4 I 12 47255 B 4 <4k . st g
et oo, I IR, FEALRA AT
AR AR AR, TSR AR, AU T R A W, 2 25 Sk
NITA NN o1 AL J— > = A LT
HATICH, PR EL e A ZRPEZH N 5333047 ) 2
The steam traps of the steam system shall operate If there is an abnormal situation
normally, without any abnormalities such as blockage or and not treated, assess the shift
5.2.11.18 | direct discharge, and there is no water hammer in the 5 points/spot

pipeline. ZRRGF /KM IEHIZIT, THE%E, HFSRE
oL, EHI KT

BRI, RIATEHE, %
PR 5 43/ 4k

5.2.12 Contact report management Bk TR ETE

No. Assessment content description Assessment standard
oK ALK B e
Abnormal information of the unit or production fluctuations ) i
. L Fail to report as required,
should be reported to the shift supervisor in time, and the ) i
. . , assess 5 points/time
5.2.12.1 | shift supervisor should report to the department supervisor T RIRG, 5 4
and dispatch. 3¢ & HIL 515 BElAE = ML), BN ) %
PERHEATICR, BRI EET] 8N SN B ATV
Fail to carry out as required,
assess 20-50 points/time, if
After the shift supervisor obtains the abnormal information, accident cause, it should be
52122 the team members should be immediately organized for assessed according to the
proper disposal. FEKIRBUR SR )E, L LRIHAPEA A 5L | accident event
BT IEMALE RALIRERHAT, % 20~50
IR, IERCEHE), R
HARATHE~
In case of unplanned work stoppage, the team should
promptly contact the department head engineer, deputy
minister, minister, and dispatcher. The team leader should
organize the team members to handle according to the Fail to carry out as required,
52123 emergency response plan, and the department duty assess 5-10 points/time
personnel should arrive at the scene in a timely mannerto | RIZMERPAT, FH% 5~10
organize and handle the situation. IR
PE MR RIT T, YRS N AT R AR ) 4 TR
i R AR, PR R R R L RN S A B
TRBEATAEEE, BRI MEIEN 53R BIA I e T 240 3
52124 Dispatcher issued the adjustment instruction to the main Fail to carry out as required,

operator. The main operator shall make a record of the

assess 2-5 points/time
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No. Assessment content description Assessment standard
A EARKES AR
corresponding instruction reception and report to the shift RIZERPAT, HH# 2~5 431
supervisor and the department supervisor in time. R
WRE ) T8 N IR B A, ST AR R A0l
3, IR T HEARMIES ] 38 N A HEAT IR
i ) The dispatch instruction is not
The main operator shall be arranged according to the )
. , . . ) carried out for no reason,
dispatcher instructions, and the instructions shall be . i
52125 executed in time and accurately assess 5 points/time
. . ‘ " N THORPAT TR S, % 5
THE AR 42, R T BUT AR & o S
During the operation, if internal process changes are
involved, the team must report to the department i
nvow , . ! P P The shift team do not report as
supervisor. If it involves external systems or process )
, required, assess 2-10
changes that may affect other departments, it must report to i )
52128 the dispatcher and related departments at the same time points/time
o T i B o | BELRAREESRICR, %% 2~
SRR, R IR S, SRR E AR | OO - ”
BEATICAR, ¥ RO R G e vl Re s mm oAt B T I im AR AR
By, 2R Y R FE A SGEE T
During the production process, if there is any non-
conforming information, the team should report it to the
department head engineer in a timely manner. The team
leader should organize the team members to make ) )
. . _ Fail to carry out as required
adjustments and conduct sample analysis in a timely ) i
5.212.7 manner. For abnormal analysis of raw material properties, it | oo 2 pointsftime
manner. y |  Properies: T | kummiskinr, %H 2 91K
is necessary to report to the scheduling team in a timely
manner. PR, HIIA GG R, PRI [HE]
FE LRI, PR EL RN 20 23 G kAT I B AR RO
3T R ERME BT el BN VAR .
The various operations inside the unit may have an impact
on the upstream and downstream unit. The team should call | The shift team do not contact
the corresponding device and dispatcher before the as required, assess 3
5.2.12.8 | operation to avoid fluctuations in the operation of the related | points/time
unit. & E NS THRIE AT REXS bR EGE b e, PR | BRARIREORIR R, F 3 7/
TEARAERT IR RN N R AR, G ol AR B | X
IR
Th lity i i ter fails t d le bottles t
e C]l:Ia ity mspec ion ce.n er al.s 0 send sample bottles to The shift team do not contact
the unit according to the inspection plan, and the team .
o . o as required, assess 1-3
should contact the quality inspection center in time to . )
5.2.12.9 points/time

prevent the sampling plan from being unimplemented. )i &
oo A i HEARS B0 40 7 2 B AR REI,  BHEZEL S I IBC 2R o A
O, B IEBORE T R TEIEHAT

YR RAZER IR R, B 1~3

IR
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No. Assessment content description Assessment standard
A B AREEE i AR
During the shift, equipment, instruments, and electrical
abnormalities, the team must contact the department .
, i o ) The shift team do not report as
supervisor, dispatcher and corresponding inspection and ) ) i
5.2.12.10 | maintenance, instrument and electrical competent required, assess 5 points/time
o ’ NS \ PEAARLERICIR, %1% 5 5/
departments to troubleshoot. 4FEE], B4, (%, HS 2{ AREDRILR, 182
IR, PR AU B RER T 38, A, DLW Rk
Yef, AR TR AT 1) A
Th itchi d starti f the high-volt tor in th
.e switching and starting o ? igh-voltage motor in the The shift team do not report as
unit must be contacted by the dispatcher and the power ) , )
5.2.12.11 | dispatcher, and they can be operated only after obtaining required, assess 5 points/time
S : - N PEHARIZERICHR, 4% 5 77/
approval. JEPAHEAALI 50, LARWIERL S | i
VI, SRAGLHE S 7 AT BEAT 4R
When the unit leaks and catches fire, the team should i
. . The shift team do not contact
immediately report to the department management, i
. ) . i ) and report as required, assess
521212 dispatcher and fire brigade, and request the fire brigade to 5 boints/time
R provide on-site support. 3¢ & L& K, PEH N AR ﬂzﬂﬂiﬁ%ﬁj@%?]ﬁ& 5
LA A, IR, R |
%o
When the device experiences or may experience shutdown,
catalyst overheating, overpressure, leakage, fire, personnel
injury or sudden illness, major environmental pollution and
other accidents, the first discoverer of the department
should immediately report to the team leader. The team .
) The shift team do not contact
leader or the team leader should arrange a dedicated i
, . and report as required, assess
person to report to the department's chief engineer, ) )
5:212.13 responsible leader and department head, duty personnel 5-20 pointsftime
Pe o anc eep VP SR BRI R M %1%
and dispatcher in the first time. 520 41/
PE M P RE BT T AR R, EE. s, A
Ko NGTEBTRB G RIS P Ay,
18— RN RSZ RN, PEKE K e HE ANTESE—
] ARG BB T T £ TARIN . &S AMEHC . EIEA R
SR o
When there is an injury or sudden illness during the shift,
the department leader should be contacted in time, and the | The shift team do not report as
521214 department should contact the HSE department and required, assess 5 points/time
R integrative management department for treatment. 43t | PEALRIZERICIR, HH 5 4/
6] HH I T2 SZA BRI I, L I BRI TR, ] | X
WA HSE &8, ZR& B BT A0 .
The shift supervisor should grasp all operation trends during | Fail to carry out as required,
521215 the shift (including instrument, electrical, inspection and assess 2-5 points/time

maintenance, etc.), and report the operation contents to the
its discipline supervisor. F N H 2 2 FEHH (8] fr 7R AL 3l 1)

RILERPAT, HIIEK 2~5

MR
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No. Assessment content description Assessment standard
A EARKES bk
CBFEGR, WA, 4B , RV AZ X E Ll
FE N RFEATICAR
Work progress at the start, end and end of all kinds of
operations in the field and central control room shall be Failure to carry out as
reported in a timely manner in the work group, and required, assess shift team 2-5
5.2.12.16 | professional management can be notified if necessary. points/time
PRI S AT BRI . G5, 45005 TAREERE | RIZIRERPATHE L IEH 2~5
T KN AE TAERE P AT I AR, A B ml A s BN Panave
e
Unit fluctuations due to
insufficient communication
between panel and field
During daily operations, panel and field operators should operator.s, assess the
5.2.12.17 | maintain good communication. H ¥ #/E N AL P 4 MR R responsible person 2-10

A

points/time, assess shift
monitor 1-5 points/time XA 4k
BIEXRARIN, FEEEESH
A EZIMEAN 2-10 53/
W, ETTHEK 1-5 21K

5.2.13 DCS Operating System Management DCS #{E &4t &18

No. Assessment content description Assessment standard
R B AREEi RN
If the team disobey the

The CCR shift supervisor is responsible for the management without any
management of the central control room during the shift; the | reasons, assess 5 points/time;
team members should obey the unified management of the | if they fail to carry out as
supervisor. The supervisor is required to patrol the DCS required, the shift supervisor
screen at least every 2 hours, and remind the shift members | will be assessed 2-5

59131 to deal with any abnormal situation in time; when the unitis | points/time, if the parameters

abnormal, bring up the DCS alarm screen in time, and find
out the cause of the problem in time. ¥t K 71 57 4 FEHA
[y S I B, PR O CEORM B I 48— B, SR
YK 2 /D4 2 /NPX DCS AT A8 BE,  KILR
SO HREE A 3 TACHE A8 E e W, kit DCS
R AR, MR AU A R R

are abnormal and not discover
in time, the assessment will be
2-20 points/time.

A RME R, 5% 5 53/
R RIZMEORAT, F%PE
K 2~5 73k, ZHERE, K
LRI, %1% 2~20 731K
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A B AREEE i AR
The emergency operation card and any process discipline
documents shall be classified and placed in the specified
document box. Personal belongings, water bottles and other
things are not allowed to be placed in front of the operation | Fail to carry out as required,
52132 keyboard and SIS auxiliary console. The operation records | assess 2-5 points/time
and personal notebooks shall be placed in the drawer of RIZERPAT, Fizid e 2~
DCS console after use. M EifER. TZ2EKENFHKE | 5751k
FHREME S & DN K EERYA RFTCEAE
BRI SIS MR G AT, BAT IR AN NEILAEY)
56 J5 I EAE DCS #5:4E & fli it L
During the shift, it is strictly forbidden to eat at the DCS
console, and it is strictly forbidden to store fruits, food and
other things unrelated to work in the drawer of the console; | Violators, assess responsible
52133 it is strictly forbidden to use personal computers or tablets person 2-5 points/time
on the DCS console. HE, EIMEN 2~5 53]
BYLHIE], FRAAERRAE G, RAE G R A UKR | K
TS TAETGRIZR TG 457E DCS ##A4E & A A i
B AR
The main operators at each post shall not leave the post or
the central control room at will. If it is necessary to
temporarily leave the post for special reasons, it must be i i
) . i . Violators, assess responsible
operated by another main operator. During this period, the ) )
5.2.13.4 | temporary main operator will be responsible for any Fiam (persc;;),i? p;n;és/’ume)
information displayed in the DCS. & KAz Wi fif T A5 = ;Z\%’ FRBEREA (A
EJT TR, ARRR IR N BT R, WA S
Hh— A THREAT B M AR . ZEURIIA], B IN ER B EA
FHKX DCS i B os AT 15 B 61 5.
) i i Violators, assess responsible
During the shift, the main operators of each post must
. . , team (person), 2-20
52135 carefully monitor the DCS, and is not allowed to do anything points/time
unrelated to the work. 43315 A7 b AHA B A, SR, L O
. . = bzl Z
ARV S TAETC R St .« 220 43/
During daily operation, it is strictly forbidden to use the Violators, assess the
numeric keys of DCS console keyboard to manually input responsible person 2-5
the values. Only the arrow keys can be used for adjustment. | points/time.
The numeric keys can only be used during emergency If an accident occurs, the
5.2.13.6 | state, and the main operator needs to verify the values responsible person shall be

manually before pressing ENTER. H#iz{Tila], f=4%
DCS #:4F & M B s T-sh i NEUE, L ae s A2 i T B )
AT . BT EICER TREIRE T, HFEHRAET
AN BE G, THREATAZ S5 P4 ENTER .

assessed according to the
circumstances.

N, EIEAN 2~5 73/
e
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A EARKES AR
R R, g
HEAAHRTTEN
During daily operation, the DCS console keyboard is only
used to switch the operation screen from one to another, Violators, assess the
and to silent the alarm. If the keyboard is malfunctioned, responsible person 2-5
5.2.13.7 | contact the instrument personnel to handle with the points/time.
problem. HWiz4T e, #iFG@EMNHTBREEIEY] | k¥, HRIUEN2~5 7/
B LA KARE I & 55 . KIRER A R R IR SIS BRRM | K
FHEATAEHL
The P, I, D parameters, set value, alarm value SVH and
SVL, upper and lower limit MVH and MVL of valve position
of DCS operating system control point are not allowed to be
modified without permission of management personnel. In
case of inappropriate operation due to the set values and Violators, assess the
parameters, modification can only be carried out after responsible team (person) 2-5
52138 contacting and reporting management personnel for points/time.
approval. The situation then shall be handed over to next W, HEZIMEN 2~5 571
shift well, and the registration and update timely in the alarm | i ¥, H P4
logsheet. DCS #:/E RGg#= M i) Py |. D 4. W Ek (N) 2~5 41k
%A SVH. SVL, ML LR MVH FTMVL, &ZHHREHE
REEMNRAVER], MR BT BN BirhatiAs
W), ERRICIRE A R F G AT BS, HHErse
%, I RS S RE S K 3T B T
During the shift, the alarm information shall be confirmed
and eliminated within 30s in the process alarm status bar of
DCS operation screen. This is to prevent excessive Fail to carry out as required,
accumulation of alarm information that unable the operators | assess the responsible team
5.2.13.9 | to capture the key alarm information and deal with the 2-5 points/time
abnormal situation in time. DCS #AF I i BRI ZARSHE, | RIZERPAT, FLIHUEYEA
HYEIAIE] R AE 30s WNHREAS B THIAIE RS, Bk R | 2~5 731K
W2, TEMHRPIOCHRER R, Al A e w A L
[H] o
During the shift, it is strictly prohibited to mute the DCS Violators, assess the
5.2.13.10 | alarm sound without authorization. *¥t#iA], DCS k%7 | responsible team 5 points/time
T EEE H R A, BIUEYEAH 5 731K
If there is any inaccuracy or malfunctions of remote If cannot contact timely
measurement, control, online analytical instruments for (refering to a problem that
production process parameters, data acquisition equipment, | exceeds 10 minutes), assess
5.2.13.11 | process control computer equipment (DCS, SIS, FGS) and | the responsible person 2

its actuators and instrumentation automation systems,
flammable and toxic gas alarms, video surveillance system,
it is necessary to contact the instrument personnel to handle

points/time X RA KBS (F5H
B G 10 08D, EE T
fEN 2 5315
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No.
EZVS TN

Assessment content description
B AREEE i

Assessment standard

bRt

itintime. A BESHMTEN R, . £
R, BEREBS . SREEHIHENBE (DCS, SIS,
FGS), $uT# LM EMARNICREMRS, ATAIA R
AARIRELS, PR RS, A ARG IR, 24
YEE R R R OCR N L3 T A

5.2.14 Other management EE &I

No. Assessment content description Assessment standard
BT EARKES F ik
Not used for no reason, assess
On-site glass plate level meter must be used Iz 3SR K res.,pons'|ble person 3
5.2.141 A points/piece
\ THAEH], HEZIMEN 3 73/
1
All flow meter auxiliary lines must not be opened without
reason. If it is necessary to open the auxiliary line, the
consent of the on duty personnel or the supervising T.hose.who open the bypass
i ) line privately, assess 5
5.2.14.2 | technical personnel must bi Zb\tair]ed, and teiI:phone e points/itemn.
reciorqs m\u§t Eae/kept Fﬁ@ln;lﬁ%ﬂéﬂ%?ﬁﬁixﬁfzﬁ ‘Edévﬁ TR, M5 4Tk
TPRIZ, DAUEAREIEN BB E SR N AR, Il
CERETaE 8
Control valve adjustment or overhaul, medium must be
changed to bypass line, when the control valve is removed, | Violation, assess responsible
59143 and it is strictly prohibited to adjust or overhaul the control team (person) 3 points / time.
valve when the medium is passing through the control valve | ifijx3#, #FEYE4H (N) 3
line. FEM| ARSI, LA BGERIL, VIEREH IrIR
WRJ, A ot 42 o) 1 [ P 3 A A A4 i R
Incomplete labelling, assess 0.5
On-site process pipeline labelling and red line labelling of point per label, maximum 5
5.2.14.4 | liquid level gauge shall be complete. ¥ili7 T2 &N, W | points
T TH LD 2R RN 5542 WIRALR, %1 0.5 70/, L
PR 5 735 T
If it does not meet the daily
The standardized content of the pipeline labelling and daily standardization requirements of
52145 process requirements must meet the management the process, assess be 2-5
requirements of the department. FiEFR IR DL HE TZEK | points/item
FUARAL N B AT &8 1 PLEDR ARG L2 H RS ER T,
H W% 2-5 43115
5914.6 Complete the fixed daily work on time and make Fail to carry out as required,

corresponding records according to the requirements; if

assess 2-10 points/time
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FE K EARKES itk
there is any abnormality, you should report to the supervisor | A3ZHEHAT, H# 2~10 73/
in time. %0 58 BT E H O TAE, FHERESREATHEMIE | K
S AR, NN ) N SR
The control instruments measures equipped for process ) ,
. . . Fail to carry out as required,
anti-corrosion, the instruments shall be regularly checked to i )
5.2.14.7 T g b assess 5 points/time
ensure the accuracy of measurement. T 2B & & i fC & 1) B
N N S o o N s e L VR ’ 7]
PR, THROCRILE WIS, DAMIE T AR . ~
For pipelines involving oil vapor, hydrogen sulfide, sourwater
and hydrogen medium, the drain valve must be closed, and ) ,
. . . Fail to carry out as required,
52148 blind plates or pipe caps must be installed to prevent assess 2 points/spot
77 | medium leakage. AR, WALE, SERIGK, AENH ﬂi%ﬁ'%zﬁ;ﬁf %pﬁ 2 4 JHk
PRI, RIS AUL T 3R MRS, RIS 64324 B AR ok P
B, Bk Bt
The on-site process status must meet process management i ,
) i Fail to carry out as required,
52149 requirements, and flow adjustments must not be made at assess 5-10 points/spot
T will. BUZRFEDIR S D& T2 HER, AN =TI N .
i BT MW ELIN N a LR HER, AMIEEHATIR R RHUT, A% 5-10 4k
FEIH %
. o . Depend on the answer, assess
The shift member should be familiar with the emergency or reward 2-5 points/time
5.2.14.10 | operation card and emergency plan handling content. ¥fZH WL ;*? 05 441K
BRI SRR AT A 2 RN v
PLAE N SRR N TR AL P 2 S 25 4M
If there is no objective reason, the shift team must carry out
the process instruction, production adjustment and daily Fail to carry out as required,
5.2.14.11 | plan work arrangement that are arranged by the department | assess 2-10 points/time
accordingly. X T T2 L2484 A= B LLACRA T | RIZERIAT, FH 2-10 730/IK
CHURITAE AR, B TREMIEE, PR 4% R ERAT
Fail to carry out as required,
assess the responsible person
After the liquid draining of each drum is completed, the liquid ) ) P P
. . o L i 5-50 points/time, the team on
drain valve is not closed in time, resulting in safety accidents ) i
i , duty will be assessed with 5-50
5.2.14.12 | such as material leakage and equipment overpressure. %

BEREVIRSE R, R AEIR VIR OCHA], Eseklit g, i
g N e o N

points at the same time.
RAZHREORPATH, FEZTUEAN
5~50 431V, (RIS 4% 4 BRHEL
5~50 77

5.3 Equipment Discipline Performance Appraisal 1%& &\ &30% #%

5.3.1 Requirements and assessment rules for daily operation, inspection and maintenance for
pumps IR BE#RIE. K& REPFEIVEKREEZAN

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF

Page 40 of 97




No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

No.
V3 S

EY
*

Assessment content description
B ANERE iU

Responsible

Shift

TR

On
shift
ME

Area in
charge

25

Assessment standard

H %

5.3.1.1

Due maintenance or operation failure that cause
the operating pump to

IBATHLZR th T 49 s A BIAL M3

Vacuated: deduct 10-20
points/unit

7= 411 10~20 /&
Bearing or seal damaged:
deduct 30-50 points/unit
(This will be an elimination
criterion for the annual
evaluation)

WA R IR 1
30~50 73/ & (1E A EETHR
75 HRI)

5.3.1.2

No shaft rotation is carried out according to the
schedule for standby pump or compressor
(including improper shaft roation, failure to carry
out the required shaft rotation, abnormal rotation
not immediately addressed and recorded) , and
no shaft roation record is made in the MES shift
system & HIZREUEAEHLARIAT E WM EER (f
FEREABI . RIZEORAE G W45 0 R SN
BRRAFRFNIE ), RIE MES KPR AL %
(R

No rotation of pump shaft,
assess 2 points/unit, not
more than 20 points
EAREEN 2 76, AH
i 20 %7,

No rotation of compressor
shaft, assess 5 points/unit,
IEARHURELF41 5 7 8
Assessment of 5
points/shift for not rotating
shaft within the specified
time

RAERE I 6] A 3 421940 5
IrIHER

No shaft rotation for twice
per month, additional 10
points deduction

R WUCREL %, ndn 10
v

No shaft rotation for thrice
per month, additional 20
points deduction

S ZUOREESE, Indn 20
éj\

Deduct 2 points per time
for non-barring record

ot AR A0 2 1K
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No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

Responsible
Shift
%,\;% Assessment content description TEHEL Assessment standard
%(A EZAREE(BUN On | Areain E W hrifE
shift | charge
MY | BT
Deduct 10 points per tme
if there is abnormal shaft
rotation that is not
promptly addressed or
recorded.
BT R ST R R AL B
Ad A0 10 43k
The damage of the pump coupling guard was not
discovered in time, and the buckle was not Deduct 5 points per unit
5.3.1.3 | restored after Rotating. ° ° 5 AR
MR B A4 SR R S 0, M FAK R
PR
Failure to complete regular switching of pumps
without reason; Or failure to regularly replace
lubricating oil; Or failure to complete the records Deduct 10 points per unit,
5.3.1.4 | of pump switching and lubricating oil replacement ° no more than 30 points.
on time Jo#UA 58 LA € VI i) BOR 56 BUE 110 73/, Al 30 7
SV SE I ) s WL D) S S T e
SEAAEIS 58 o
Failure to perform valve temperature
measurement on reciprocating compressors as , ,
) ) L Deduct 5 points per unit,
required, or failure to report abnormalities in a i
5.3.1.5 fimely manner. ° no more:han 10‘p0|nts \
BT RGN RIS WS R0
AR SN AR
The startup and shutdown record of the
5316 corresponding pump switching is not recorded in . Deduct 5 points per unit
the EM system 55316
PRI ARAE EM RS8N AR RTTHF 10 5%
Found out vibration, excessive temperature or
other abnormal problems on the rotating
equipment, which is not reported to the Deduct 5 points per unit
5.3.1.7 L ¢
supervisor in time 576
RN I AR RS R AR B B R ]
R, ORI ) AN AR
5318 Poor maintenance causes backup pumps . Deduct 10 points per unit

(including but not limited to high-temperature

110 73/&
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Responsible
Shift
%,\;% Assessment content description TEHEL Assessment standard
%(A EZAREE(BUN On | Areain E W hrifE
shift | charge
MY | BT
pumps not preheating properly, pumps not
powered) to be unable to be standby
YE ANPGRS FZE CRLE HANPR T s 2= ik
ANFINL EARIEH) TR HT
Inadequate maintenance resulted in the liquid
level and pressure of the PLAN5S2 sealing tank,
the pressure and flow rate of the PLAN72+76
sealing gas, the pressure and temperature of the
PLANS3B sealing oil, and the flow rate and Deduct 5 points per spot
5.3.1.9 | pressure of the PLAN32 sealing flushing oil not °
. . 11-5 7314k
meeting the requirements
HeP AR FINL S E PLANS2 B GER AL K77,
PLAN72+76 %% /). Vi, PLAN53B %
Wk WEEE, PLAN32 FEytiinE. k)
AFFEER
The pump is not put into standby or trial
operation in time without special reasons after Deduct 10 points per unit
5.3.1.10 i °
maintenance 10 215
BUR RS J5 ToRr R S5 DR AR B i 31 46 FPIRZS
Proactively replaced: add
1-3 points/spot
Poor oil quality or water found in the bearing EFEH: 0 1-3 S0
5.3.1.11 | housing or oil cup of the pump . J=i
I b A R B P i ot 22 By 7K Not found out: deduct 5
points/spot
KRR 4105 43N s
Below the lower red line: 5
. points/unit
Check and.found o.ut.that the o.|I level of the T T4 154074
5.3.1.12 | pump bearing box is inappropriate ° Above the upper red line:
oA R L b A A I A AN : :
deducted 3 points/unit
mT R 306
Check and found out that the oil level of the
replenish oil cup is lower than the red line; the . .
. . ) Deduct 5 points per unit
5.3.1.13 | threaded connection of the replenishment oil cup °

is loose and was not detected or addressed in
time.

115716

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF

Page 43 of 97




No.2 Refinery Dept. Performance Appraisal Management Rules
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Responsible
Shift
%,;;% Assessment content description TEHEL Assessment standard
%\A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
Rt R IUAME AR A AR T 202 AME AR RS
P& OB R R R PR
Deduct 2-4 points/unit,
proactively find out and
contact for treatment
) ) ) immediately for slip belt
The air-cooler belt is broken or the air-cooler belt . . )
) . ) additional 1 point/unit,
5.3.1.14 | slips, and it is not dealt timely ° fracture additional 2
75V B iy I el A A BT T R A TG R AL PR . .
points/ unit
12-4 5315, E3RIHF
HRARALFAT I 0 115
0 WIEREN 216 1k
Motor tripped or overloaded due to operation i i
Deduct 10 points/unit
5.3.1.15 | reason ° 5110 444
HLNL T30 L BT b A i ied 2%
i i i ) ) Contact for retification:
Proactively detecting high differential pressure , ,
and other equipment issues with the inlet filter of add 1 -5 points/unit
o o R AR B 0 1-5 43/
the pump, seal flushing oil filter, lubricating oil
5.3.1.16 filter ° 5
ERRIHUFN LS et 1628 g';iiz:;‘udm‘:”t' deduct 1-
TRV Tt DA 2 T e S HAth 1 1) KR 15 4G
Proactively found out equipment problems such Add 1 point/unit, if the
as bearing failures or abnormalities (no problem is more serious,
5.3.1.17 | maintenance is not in place) ° add 2-5 points/unit
T2 A I A e S IR (CR4E AN D1 I A = 1 <N ]
F6) hn 2-5 416
Maintenance not needed
add 1 point/spot,
53118 Proactively found out mechanical seal leaks . maintenance need add 2-
FE BRI B 5 points/spot
ATERAEI 1 IR,
BB 2-5 4314k
Better after refueling: add
Proactively found out the failure of the pump 2 point/unit I 5 i -
5.3.1.19 | motor and arrange for maintenance or refueling ° m2anla

LB RINUIR LRI 2 HeA A2 B

Maintenance required:
add 3-5 points/unit
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Responsible
Shift
%,\;% Assessment content description TEHEL Assessment standard
%(A EZAREE(BUN On | Areain E W hrifE
shift | charge
P | BT
Fwhfz: N 3-5 731G
Lube oil sight glass, lube oil cup, liquid level
gauge of the mechanical seal system must have
correct and clear red lines. The pump’s
temperature, pressure gauge and vibration No red line or spot deduct
5.3.1.20 | measurement points and pump steering are ° 2 points per spot
marked right and not missing TLLAE A 2 4314k
PG . AN . B AT IR
A ERRIEM LA, IR IR 5 AR 7] b
VUIE A 5K
Pump oil and water sight glass, bearing box sight ?ﬂe;mgt/;pomts/spot
glass, replenish oil cup, oil seal tank liquid level, i
Add 1 point/spot for
5.3.1.21 | etc. can not be seen clearly ° )
BURMARLEE. HREIBE. FMEIAR. EH G proactively found out and
A deal. zh A BLHALEER N
1 7314k
The pump shaft rotating line is not intact or does )
Deduct 2 point per spot #11
5.3.1.22 | not meet the standard ° 2 4/
PR B G A e BT S IS AL I
Deduct 10 points per unit
10 /G
53123 Wash the motor with water or steam . . Motor damage: Deduct
F 7K BRI additional 20-50
points/unit
LA : 411 20-50 73/6
The charter card is damaged, unclear, or the
name of the responsible person is missing or not ) i
oo Deduct 2 points per unit
5.3.1.24 | updated in time ° 12 4
BHLERIR . AEW . ARETHUEAL TER, K
I BT
Those who pass the
The composite air-cooled water tank has been inspection will be ,
5.3.1.25 | cleaned and accepted & & 454 /KA i H I o rewarded 100RMB/unit for

I

HC and LPG unit,
50RMB/unit for HT, and
deduct 10-30RMB for
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Responsible
N Shift
0.
b Assessment content description TEHEL Assessment standard
; S Ak On | Areain R
” shift | charge
P | BT
those who fail to pass the
inspection IGUAF 1,
INEA o A
100RMB/&, APt
‘4 50RMB/&, WA E
R % ST EHIA 10-
30RMB
The responsible team is
i oo assessed at 5 points, and
The surrounding sanitation is polluted or the floor i )
. ) ) the team is required to
drain is blocked during the cleaning process of i
L o clean up the surrounding
5.3.1.26 | the composite air cooler water tank. & & %514 7K °

R L AR e R B AR TS e s b
FE [

sanitation or clear the floor
drain 1% 3EYE4H 5 47,
FEEORIEH TG B L A
BB 18 Hb U

5.3.2 Requirements and assessment rules for daily operation, inspection and maintenance for
furnace fN#AKR HE#RME. KIQ R4 H ERERZE %00

Responsible
N Shift
0.
o Assessment content description THEHEA Assessment standard
%”* A On | Areain H bR
” shift | charge
HP | BT
Ignition hole, anti-explosion door or hole are not ,
5321 tig hilv closed P . Deduct 2 points/spot
RO e e 12 4014
mRAL B KT ELEE ARG
Deduct 2 points each,
. ) proactively found out the
Large air leakage on the quick-open damper or i .
. air leakage point and
explosion-proof door and does not contact for ,
5.3.2.2 ° cooperated with the

treatment timely

PRIT U T Ele 7 138 11 VBRI 2R Ab 2

treatment add 1-5
points/spot depend on the
workload
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Responsible
Shift
%,;;% Assessment content description TEHEL Assessment standard
25 ; EZAREE(BUN On | Areain it
shift | charge
P | BT
12 7314, R
. BCE B AR =
FitE b 1-5 4314k
5323 Stopping the burner without closing the damper . Deduct 5 points each
15 FI R pe s AR o< P XL 5 5314
The pilot lamp goes off
and is not discovered,
deduct 5-10 points/branch
AT R AR A 2 I
f¥1, 41 5-10 /3¢
Pilot light and main
If the pilot light is extinguished but not found out, burners nozzles are
the pilot light and the burner are blocked and not blocked and not cleared in
5.3.2.4 | cleaned in time ° ° time, deduct 2-5
{ggﬁggggﬁﬁk%m KHIIT . KM ZER points/branch
KHIAT KM EE ZE R St
R ARIE BN 2-5 7313
The blockage was found
and treated, add 1-5
points/spot
& Ab B AL TAE 2
I 1-5 5311k
Damaged or missing accessory parts of the )
. o Deduct 2-5 points each
5.3.2.5 | heating furnace were not reported in time ° 511925 431
TN BT Jeg A 40 AR Bk 2R R SIS R I _E AR
The flame burning condition of the heating Deduct 2 points/spot
furnace is not good, the flame flutter the furnace 12 4314k
5.3.2.6 | tube, not forming, fluttering, the furnace hearth is ) No rectification for twice

turbid, dim, and black smoke occur etc are not
adjusted timely

per month, additional 5
points deduction
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Responsible
Shift
%,;;% Assessment content description TEHEL Assessment standard
%\A EZAREE(BUN On | Areain it
shift | charge
P | BT
I KAEIRBGER AT, KETHME L AR 2 HPUCKR AR, nn 5
G2 [ il A1 N = = B e 3 N | o
48| No rectification for thrice
per month, additional 10
points deduction
4 H =UORIAEE, ndn 10
2
2 points will be deducted
The operating parameters of the heating furnace, for failure to make timely
such as load, furnace oxygen content, negative adjustments within one
pressure, exhaust gas temperature, etc., are not hour, and 5-10 points will
5307 adjusted in a timely manner beyond the process . be deducted for prolonged
card or departmental control indicators. failure to make timely
GPEAT S S g, PREAEE. Ak, adjustments
FIFMHR B2 2558 T2 B T IR 4R AR AR S i /NI Z IR B TR BT 2
Y o P ONIR SR ETR SR ki
0 5-10 /4t
The liquid draining valve of the air preheater
system of the heating furnace needs to be fully
open on site. The team inspects and confirms
that the water seal level of the liquid draining U- Fail to carry out as
5.3.2.8 | shaped pipe is normal, and checks whether the ° required, deduct 5 points

U-shaped pipe for liquid draning has fallen off.
I A R GRS 7 2TTRA,
PELH & b B A A B U T K BRI IR, i
U TR R

RIGERIAT, 0557
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No.
V3 S

EY
*

Assessment content description
B ANERE iU

Responsible

Shift

TR

On
shift
ME

Area in
charge

BT

Assessment standard

H %

5.3.2.9

Ranking of heating furnace thermal efficiency
evaluation J# # AR IE ELHER

Add 5 points to the first
place in the thermal
efficiency evaluation of the
heating furnace

Add 3 points to the second
place in the thermal
efficiency evaluation of the
heating furnace

Add 2 points to the third
place in the thermal
efficiency evaluation of the
heating furnace

IR AR PELE S — 44
s 4y

INFP IR VREL 3 —

hn 3 4y
IR =
24

5.3.2.10

Temperature measurement records of furnace
wall, furnace bottom, and observation window of
the heating furnace.

ISP IFEE . PR, B KA RIS

Failure to execute as
required, deduct 5 points.

RIGESRIAT, M550

5.3.3 Requirements and assessment rules for daily operation, inspection and maintenance for
lubricating oil jEi&H B E®RIE. K& RLEPHEAER K E %N
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Responsible
) Assessment standard
No shit bR
¥ 1:;.41 Assessment content description TAEYEA S
o 7 on | Areain
K :
shift | charge
P | BT
Lubricating oil station (referring to the cabin of
the three-stage filtering oil station) contains water
5331 and impurities in the oil drum and oil pot, and . Deduct 5 points/spot
"7 | there are impurities on the filter 0 5 414k
T MG R =20 et N ED s, sz
TR AR, UM B AR
When the lubricating oil is added, the three-stage ) i
e Deduct 5 points/time
5.3.3.2 | filtration is not performed ° 15 Ak
I I AT = et i 7
The teams do not take lubricant samples for no .
5333 | reason . Deduct 5 points/spot
v 15 7314k
YR TC AN KA 1 T R
Deduct 5 points/spot
Lubricant analysis failed due to missing or 5 /\/&i\p P
5334 inadequate sampling procedures . Falshjj deduct 5-10
ST T SRR R Bk B B B ST o
Rt points/spot
3 F MR 10 214t
Lubricant addition and replacement do not meet
the requirements of the "Five Set Lubricating Oil
Tables"; there is no special tool for oil addition Deduct 5-10 points/unit
5.3.3.5 °
and replacement tools 1 5-10 731
TRV ARSI TLE R K N
ol THBA L AL H
After the lubricant is added laced, it i t
er the u ricant is added or replaced, it is no Deduct 1-3 points/unit
5.3.3.6 | recorded in the EM system ° 113 46
BRI, R ARLE EM RGHE i
53.3.7 Lubricator is blocked or too fast.no adjustment. . Deduct 2-5 points/spot
U | TR AN B T RN R B i 1 2-5 43/ 85
Lubricant added or replaced that caused Deduct 2 points/spot
overflow, not cleaned; the oil in the oil container 2 4rlkb
5.3.3.8 | was not dumped in time ° Not cleaned in time: 4
T AN, S R R, RFTHE & points/spot
TR A B £33 KRG 404 534k
Large unit oil tank, crankcase and oiler liquid .
i ) Deduct 5-10 points/spot
5.3.3.9 | level is lower than the red line ° 515410 4/
JRHLALI AR B« T SR OAE T4 e
5.3.3.10 Disposal of waste oil against the regulations . Deduct 5-10 points/time

AL T PR 11

11 5-10 431K
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Responsible
ghi # Assessment standard
No. Z e
s Assessment content description TEHEL S
;,j/ ; B AEEE (N On | Areain
K :
shift | charge
Y| BT
QOil stains or debris are found on the ground,
countertops, walls, doors and windows of the .
C . . . " Deduct 2 point/spot
5.3.3.11 | lubricating oil station and waste oil barrel area il ° $112 481k
Ve R RO . ST . BETE . 1T 7
AR EZRY)
Not recorded in the inspection record book of the L
. . Deduct 2 point/time
5.3.3.12 | oil station ° 512 4k
SR LA LR AT ISR 7
Large units, engine pump lubricating oil tanks are
not dewatered every Wednesday, or are not Deduct 2 points/spot, no
5.3.3.13 | recorded truthfully in the daily inspection log book ° more than 10 points
KAV VU AR = B PR AT K, 12 7p/kt, Al 10 71
BRE T sl F A e s A R AN Sid SR 1)
Add or replace lubricant of pump(or unit)with )
. Add 0.5-1 points/barrel
5.3.3.14 | independent console ° 1 0.5-1 4/ f
ML M LA (D gl '
The on-site oil receiving box is managed by the
shift team, and the oil receiving box should be , i
) ) Deduct 2 points/time
5.3.3.15 | emptied before the shift gets off work. [ $112 I
Iz St SRR I, P FHERT RIS
B s
Lubrication oil barrel must have analysis report
attached. If lost or not attached in time, deduct L
53316 | points Deduct 2 points/item
R B s e S 12 4514
T AR _EZOREE AL IR T B, TR BRSNS R
i
Lubricating oil barrels in the compressor room
hould be kept clean, placed on trays, and N
shou e. ep. clean, placed on trays, an Deduct 2 points/fitem
5.3.3.17 | covered with fireproof cloths.

FEAENLG5 PRV M AT, BEFEA B H AR
Uy B KA

12 54
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5.3.4 Requirements and assessment rules for daily operation, inspection and maintenance for
compressor AHUE4FIP HERIE. K R HEEK K E %A

Responsible
Shift
%,\;% Assessment content description TEHEA Assessment standard
%(A iz N B IR On | Areain E W hrifE
shift | charge
P | BT
Special protective care for
The team should does not carry out special large machine is not
protective equipment job for the large machine as performed on time, deduct
required, flip and record within the specified time. 5 points/unit per time, no
(8: 00~10: 00, 14:00~16:00), it will be subject to ’
penalties. The special care work for large unit more than 20 points. Task
5.3.4.1 | should be performed by shift leader, deputy shift o is not carried out as
leader, or acting shift leader. required, deduct 5
P A% LR AU KL R TAE, 7R RLE points/unit per time.
(6] A AL AT 03, B H PR OCRR I TA) Ry RALIT AT KM
8:00~10:00,14:00~16:00, KHLAHHRE TAF Bk 540G « Rk, BN
Ko BIPECEARBEE K BT . T 20 4. FEESRBUT
. 405706 < I,
The compressor inlet demister tank and
associated pipelines were not drained in time, Deduct 5 points/time
5.3.4.2 | and the liquid level is higher than the red line. & ° 15 Ak
AR 73 TREAT A HoR S HIRgE, WhLe T
AR5
The interstage separation tank and compressor
collection tank of the reciprocating compressor
5343 were not discharged in a timely manner, and the . Deduct 5 points/time
liquid level was above the red line 05 Ik
12 AR AL 3 I e e A AL AR St
HEgE, WAL T 404
Deduct 5-10 point/spot,
equipment failure or
hidden danger that cause
5344 Unit operating parameter alarm not found in time . equipment failure deduct
WU IBAT S HRE R S R L 10 ~ 50 points / time
11 5-10 7p/4k, FEBAL
P eIz AT S 4 10~50
I3 IR
5345 The defects that affect the normal operation of . Maintenance required, add

the unit are found on site and need to be

5-10 points/time;
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Responsible
Shift
%,\;?} Assessment content description TEHEA Assessment standard
25 ; EZANE SN On | Areain E W hrifE
shift | charge
P | BT
reported or contacted immediately (such as high FAEHLALEE I 5~10 43/
intake air temperature, cylinder noise, etc.) K
W37 KBS IE % 18T B, 75 i) R Maintenance not required,
B R AL N HE IR e RIS add 1-5 points/time;
RFAENLLEL I 1~5 43/
e
Not found out in time,
deduct 5-10 points/time
AR R I 5~10 431k
The spare pumps of each unit and pump
lubricating oil pump and water station water Deduct 5 points/unit
5.3.4.6 | pump should be in automatic state &HL4H KHLZE o 5/
TR AR . Kb KR 2% LR RN AL T B 3R
&, R
Failure to record, deduct 2
Failure to properly conduct and record the air points/time
347 tightness inspection of accumulator inflation . ARMALEAN 2 701K

needle valve

RGBSR & Reds e AT IR A B R

Failure to inspect, deduct

5 points/time
AREIEH 5 73K

5.3.5 Requirements and assessment rules for equipment defects and hidden dangers & & &t
BEa A2 B2 28 75 THT O 22 5K R S A% 4 )

Responsible
N Shift
0.
b Assessment content description THEHEA Assessment standard
%”* A On | Areain H bR
” shift | charge
HP | BT
If a leakage point on site is found and registered )
) i i General leakage points
as required, the team that is contact and dealt in (refer to water, lo
water, low-
time will be assessed based on the doubled i
5.3.5.1 . pressure steam, air,

value of the defect found
RIBL 7 MR IR R B0 i, BRR ALY
MR 4% I B0 R R B0 A5 A 5 1%

nitrogen, lubricating oil):
add 1-2 point/spot
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Responsible
Shift
%,\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
MY | BT
—RERR R OKL R
IR G B T
WO I 1~2 538
Big leakage: add 2-5
points/point
KRR N 2~5 73/ 5
Add 1-5 point/time, add 2-
Found pipelines, drains, floor drains that are 5 points/time for proactive
blocked. The shift team that found and handled contact for treatment,
5352 the problem in time will be assessed based on . . deduct 2-5 point / time
doubled the value of the defect found. undiscovered fil 1~5 43/
RIVEL. Tk, HleHEZER . BRPEH L K K, EhAEFELF N 2~5
IR S o 70 5 1% #% SR, RKIHIAN 2~5 7
1R
The equipment o.r pipeline parts are defective, Add 1-5 points/spot for
such as valves with few bolts, back caps, .
. . . proactive contact for
handwheels or poor thermal insulation, coatings,
. L treatment, deduct 2-5
electrostatic grounding, incomplete nameplates, ) N
5.3.5.3 ofc. ° points/spot if discovered
R ST B I, Wb 7 s 1
1 FRBREAES, B, B, b AR 25 44
AN TEUFEE
If not spotted, deduct 2
points/spot; add 2
Liquid level gauge and backwater sight glass are _pomt_S/S_pOt for proact|v§Iy
identifying and addressing
5:3.54 | unclear * issues in other team
WALt R ANTG AR SN A AL B areas. B HLH] 2 40/AL.
F BRI TR I E R
X I 2 4314k
Found that there is no short wire or blind cover at ) )
i Deduct 1-2 points/unit
5.3.5.5 | the end of drain valve ° B 1~2 4514 7k
RIS B T A B ES 2 B R AT e
Add 1-2 points/spot for
Vibration or shaking of the pipeline is found, reporting, add additional 2-
5.3.5.6 | reported or contact for treatment ° 5 points/spot for

RIVE LR BERS,  FAR R B

proactively contacting &
solving
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Responsible
Shift
%,\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
AR 1~2 4L, FBhEk
FRACFRLF N 2~5 4r/4k
The insulation that was removed during the shift
does not contact for restoration; if it was not
restored in time due to external reasons, and the
handover record was not made; the day shift )
5.3.5.7 | team does not contact for restoration for the ° Deduct 2-5 points/spot
. ) . 11 2~5 5/
insulation that is handover to them
YRR ) ORIR R B R I AN A
RAESIS IR, RGPS R 8 AV
XA T RN T BALRIR AR R
The fire dikes and cofferdams in toxic and
flammable areas such as atmospheric pressure
storage tanks, ammonia tanks, desulfurizer tanks Deduct 2-5 points/spot
5.3.5.8 | have cracks, holes and other defects, which are °
: 11 2~5 5/
not registered
WIEAETE . 2. WOTEESEA E A X BT K
b BIEA RO LIRS, mAREI
Not replaced and records
are missing, deduct 2
points/unit;
R B S AT R 412
Thermometers and pressure gauges that are VANAER
5350 damaged should be replaced in time, and . The team in which
relevant records should be updated accordingly. proactivelyreplaces items
TREETE . R IR R S I BE e il A O B 1K in other teams’ areas and
record the changes, add
1-2 points/spot;
YA T3 B 4 L PR [X
BRI EIC N 1~2 73/4L,
The vessel and pipeline within the unit are not
well insulated, the labor protection is damaged or
53510 the lighting is not intact, and it is not dealt with in . Deduct 2-5 points/spot

time or recorded accordingly
PE AR S BCRAEE EIRIBA L, S7 BRI
TR BRI A e G, R KD

1 2~5 Zp/4ab
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Responsible
Shift
%,\;?} Assessment content description TEHEA Assessment standard
25 ; EALEE A On | Areain E W hrifE
shift | charge
MY | BT
The identification of the towers, tanks, and
pumps in the device is not clear and has not Deduct 2 points/spot
5.3.5.11 | been dealt with in time. °

WEASE, 6, PIRFRGA SIS IRAEIAR
PRSI

12 7314k

5.3.6 Requirements and assessment rules for inspection and work permit #:1&7& T/EA Z 5 HE

HOZE K B 22 # 4
Responsible
Shift
%’:;% Assessment content description TUEHEAH Assessment standard
o e ARE S0 On | Areain B AN 8
A .
shift | charge
M| AT
Deduct 5-10points/time

The measures of the team are not done properly 1 5-10 431k
5.3.6.1 | during the inspection and construction work ) Serious case, deduct 10-

R it A o B2 A Tt v SEAS B ALY 20 points

5T FEE ), 411 10~20 73

5.3.6.2 Teams do not issue work permit for no reason . Deduct 5 points/time

PEH T HAITAEAL SR 15 731K

Issuance of maintenance operation ticket is not
53.6.3 up to standard, and the ticket is not closed as . Deduct 5 points/time

required after construction 05 Ik

KRNV ERZE RAIIE, Tt T )5 ARAZ R P 2 Y

If the permit is closed without tracking the

completion of the operation, the information and

permit of the unfinished operation cannot be Deduct 5 points/time
5.3.6.4 ° .

clearly handed over 05 Ik

AR EFVE LA ML 58 BB LRI AT SR B, R 5E Rk

AR A5 JEL M SEAIE R REVR I A2 15 T JERY

After the equipment is overhauled, the

construction unit is urged to do a good job of .

. . L Deduct 5-10 points/spot

5.3.6.5 | "cleaning up the site after finishing work" °

(including thermal insulation reset, rack removal,
etc.), which is not completed or the completion is

M 5~10 4314k
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Responsible
Shift
%,;;% Assessment content description THEHEL Assessment standard
%{ ; N B RR On | Areain E W hrifE
shift | charge
My | AT
not good (incomplete job due to objective
reasons, it must be handed over and recorded)
e AAE Ja B T AL e R s T
B (BFERIRENL, TIPS, RI7EMEGEL
TGO CEOMLE RIR 78 RIS 183
If hand over is not clear,
The work permit and work schedule are not deduct 5 points/ticket
5366 clearly handed over to the next shift or lost. 7 4] . RAZFEHAN 5 4315
VEMV T S ARV FE ARG S8 N HE, BfE If work permit is lost,
W ZE TR deduct 5 points/ticket
SRUEZE RN 5 /5
Job tickets should not be placed randomly,
unclosed job tickets should be placed in the job
ticket holder, and closed-loop job tickets should 2 points/vote will be
5.3.6.7 | be placed in the box for recycling job tickets. ° deducted for failure
VRNV EEASBE AL, AR R NSl 5 R E Rk
Jey B, S8 BOAIFR BV Y SR R RIS Y SR Y
ETH, HEME SRR RN EEFILH.
5.3.7 Requirements and assessment rules for other aspect H b 75 EHIEK & E %N
Responsible
Shift
%;1{;%& Assessment content description THEHEA Assessment standard
%{ FR WA On | Areain Rz hritE
shift | charge
HP | BT
Deduct 10 points/time,
The unit's start-up confirmation is not done serious case, deduct 20
5.3.7.1 | properly and causes system fluctuations ° points/time
LI LA RIAL T RGPS 1 110 73Kk, = E [0 20
73R
. . . , Deduct 10 points/time,
Fail to operate equipment in accordance with
i ) i cause damage to the
5.3.7.2 | equipment operating regulations °

RIGBR G BRI R Bl

equipment, deduct 50 -
100 points/time
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Responsible
Shift
%,\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
110 730/IK, 1B AR
(11410 50~100 43/1%
Data falsification: deduct
20 points/spot, with a cap
on monthly full bonus.
Responsible shift leader is
Fake equipment records, such as machine pump also held accountable
5.3.7.3 | status monitoring, etc. ° (This will be an elimination
B TC AR A AL R A M) 45 criterion for annual
evaluation)
HARER: 4120 /b, 4
HARBT, BTk,
(TEN VR 5 LT
Fail to done properly the equipment sanitation
and maintenance, fail to maintain a good job of
5374 clear window vision, ground cleaning, trench . Deduct 1-5 points/time
bottoming, and neat equipment 0 1~5 1k
R BE % AR R B RTR, RGP E W,
e WIR . BRI
Pop out: deduct 10
points/unit
\ AN
5375 The safety valve popped due to wrong operation . Eoﬂfépi?t:r?tﬁw/; ;educt
L4 I PRl R AR R AR Bk 1 . e
additional 10 points/time;
AR LHEARIE S
10 731K
The safety valve is not put into use in time after :lgtpzl:r:tlsr}fnﬁse' deduct
inspection; the state of the safety valve and the A
lead seal do not meet the requirements. The AL 105978
No lead seal on the
safety valve body and related attachments such
as the nameplate and constant pressure front,rear valves,safety
5.3.7.6 ° ) valves; or front, rear

information plate are incomplete and have not
been found and reported.
2R AR S, 2R A E A
FFEER . ZaRAE LRI &
J A5 B RA B I R A B FIAR A o

valve’s opening condition

wrong,deduct 5 point/spot
ZARWATEE . 24 R T0

BB, AT S R4

TEI4T 5 43/
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Responsible
N Shift
0.
b Assessment content description TEHEA Assessment standard
e S Ak On | Areain R
” shift | charge
P | BT
Safety valve and the
related attachments have
defects, deduct 2-5
points/unit
24 IR B AT A R R AT
2~54516.
Fail to strictly abide by the operating conditions
(mainly based on process cards or operating i
. o Deduct 20 points (double
methods, and for those not in process card it is i i
. ) o evaluation of important
mainly based on design conditions or clearly ) )
o . equipment, and deliberate
specified by the department) results in ) )
5.3.7.7 i ° acts will be dealt with
overtemperature and overpressure operation of
pressure vessels separately)
e I 11120 43 (R Z L& IS %
PR B R P (B T2 kB ﬁ ﬁ;ﬁz%ﬁﬁé)
T LR A IR LA B B2 S 2 )i I o
JE IR 8 EIET
On-site pressure gauges, on-site level gauges,
the red line mark is not pasted in accordance
5378 with the requirements of the standard or has no . Deduct 2 points/spot
T | mark. 02 7rhb
WIAE I BRI, LA IR R LI FIAS
AR AEE SRR G BOTERR R
There is no debris in the skirt within the unit, on
the basis, sampling box, instrument box, etc., no
debris on the equipment, pipe racks, valves,
5370 pressure gauges, thermometers, signs are not . Deduct 1-5point/spot
77 | cleaned up, and the team does not do % & #F i 1 1-5 7p/4k
WL BB CRFERE. DORMESETRY), Wk,
BRI ETAY, EJIER. R FREE
FAKUR, HEZAAGF 1)
The bolts and blind plates are obviously
corroded, the screw rod is not greased, and the )
) ) W_ ! ) g Deduct 2 point/spot
5.3.7.10 | anti-corrosion work is not in place. ) 5112 484
WK, BRI RS, LRI, 7
B JB CAEASBIALI .
Add points for Key equipments well standardized .
Add 1-3 per time
5.3.7.11 | assessment. °

A U AL R BN 4%

b 1-3 431k
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No.
V3 S

EY
*

Assessment content description
B ANERE(iuN

Responsible
Shift
TUEYEA

On | Areain
shift | charge
P | BT

Assessment standard

H %

5.3.7.12

Deliberate damage to tools, such as vibration
measuring pens and temperature measuring
guns, tools that should be handed over are
damaged but not handed over, and public tools
are not found after they are lost.

MR TR, WMIHREMNRACH, MAHER
THBIR GRS, AT AERERILE
i o

Deduct 5 points/piece, and
compensate according to
the price

15 7013, JF HIEO 2

5.3.7.13

During the shift, the team must strictly abide by
the warehouse management regulations of the
Second Refinery Department.,If materials are put
in and out of the warehouse, the "Materials In
and Out Record Form" should be registered as
required., If personnel from other units are found
to be using warehouse materials without
permission, they should be stopped
immediately.,Materials that need to be stored in
the warehouse must be arranged neatly
according to the prescribed positions. During the
shift, the sanitary supplies in the warehouse are
dirty, messy, and poor and need to be sorted out
in time.The team should lock the warehouse
promptly after the materials enter and exit the
warehouse, and it is prohibited to lose
keys,etc.not done

2 YL I IA) PEAL 5 7 A% 0 ST ot — 0 P D o B
SE, IR N R R G Y B N R IR
K, RN GURL U 12 D P 53 N2 B i )
1E, S BN W Bt B E I S R TR
FF, AYEIE) by DA BT R, AL E R L
VTR N JE PR N RN P s R, A
Fr P, RIGEIH

Deduct 1 - 5 points/shift
1 2~5 43 /9EIR

5.3.7.14

Teams cooperate to deal with equipment work,
depending on workload
VEA LA AP 4 TAE, L TAEEmE

Add 1 - 5 points/time/spot
hn1~5 21K

5.3.7.15

Rationalization suggestions with good effects on
equipment operation and maintenance

X BB AT MAEY A B ROR I A B Y

Add 1 - 5 points/time
I 4~5 731k
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Responsible
Shift
%,\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
P | BT
In order to meet the work of advance notice and
arrangement of various inspections and
53716 assessments, the team or team has . . Deduct 10-30 points/time
unreasonably delayed or failed to complete 1 10~30 71k
DR ARG AV LS A RN 22 R A, PR
0 A SE AN 58 1
Cannot effectively assist the department in
53717 maintaining equipment or has a negative attitude. . Deduct 5-10 points/time
ANBEAR I M B B &S | 1R i e A 4 A, SUA 4K #15~10 2/
fits
Problems checked by the company will be
5.3.7.18 | doubled on the basis of the company ° °
PASIE ok v 3 0 1 S/ S <0 = il w1 e
Besides the direct or
indirect responsible to the
Regular work and special care work are not done deduction, monitor will
5.3.7.19 | properly resulting in deduction assessment ° ° deduct additional 2 points /
5E W TAEARR 3P TAEAS B0 38 A1 7025 11 time
PR 4% 0 E 25 1% B B A 4
TN, BEKAT 2 731K
In addition to the direct or
indirect responsible
person according to the
regulations, the shift will
5.3.7.20 | Equipment accident &4 ¥ £ ST ° deduct —20-50 points /
time
B4 I RE 25 4% e B
TUENSL, HIAHICHEL 20-
50 731K
Receive equipment work arrangement but did not
implement it or did not complete it without any . .
Deduct 5-30 points/time
5.3.7.21 | reasons °

RN Tl AR 2 HE T AR RAT BERE B R S8 A
i§]

11 5~30 43/
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Responsible
Shift
%,\;% Assessment content description TEHEA Assessment standard
%(A EZANE SN On | Areain E W hrifE
shift | charge
MY | BT
Other relevant matters that are not included in
the assessment will be deducted as appropriate
5.3.7.22 | according to the situation ° °
HERIINERZANBTRAGRFTE, WHELEMF
AN 40
1-2 points/person for good
answers, deduct 2-5
53793 auestionsaa‘bout‘efquEilpment majors . . Z:;rlts:ierson for poor
B AR B T 1-2 47 A
K, PRI EEHN 2-5 43/
AR
Problems in daily, weekly and monthly o
. . ; D Deduct 5-10 points/item
5.3.7.24 | inspections are overdue without rectification ° ° 51510 4%
) 7 A ) G i S0 AR A e
On-site F guns should be placed neatly in the
gun rack, each gun rack no less than three, can
not be placed anywhere, the ground floor is
5.3.7 95 responsible for the shift group, the first floor is . . Deduct 2 points/time
responsible for the shift group area. 12 31k
WIs F MNAEFSE BIRBCESE, BAMEEE EAD
T =30, AEREHEL, i — 2 E S YRR
71, =L B IX I A T .
5.4 HSE Discipline Performance Appraisal HSE %l 4530 #%

5.4.1 HSE integrative management requirements HSE 44 BEIEEK

No. Assessment content description Assessment standard
ERL K EAZ N B HA RN
HSE facility management requirements HSE it & £ 3R , _
o ) Fail to carry out as required, assess
The management of HSE facilities should strictly 2-5 boints/time-
5411 implement the "three fixed and one handover" system: "fix P ’

storage, fix personnel maintenance, fix inspection period,
included in the handover" to ensure that they are in good

condition. HSE it [ & FE B 48 hAT

“—" 2 P

— T

il L -

RILERPATH, HH% 2~5 73 1K;
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No. Assessment content description Assessment standard
FE K ALK ik

CERAEI. ENGE . eI A, FIANHEIE, WhiRoehF

#%H.

HSE facilities shall not be left unused, stop, modified, used

for other purposes or dismantled for no reason; HSE

facilities shall be maintained regularly, and the storage of Fail to carry out as required, assess

debris is strictly prohibited around them, and they shall be | 2-5 points/time;

5419 kept in good condition at any time. After FGS system gives | Result in serious consequences,

off alarms, the personnel should confirm, record and deal | assess 5-10 points/time

with it in time. HSE Biti M TCHR B (F . Bud. E | RAZERPATH, FH 2~5 731K,

EHEERER:  HSE WitiRE WITRFR, J& B AEHERCRY), | RO EERE, Ei 5~10 73/IK

PRIFBER AT LI I R EFIRES . FGS REUIRE f5 KA 7

VWS RR T NI R D
If the HSE equipment is artificially
damaged, compensation shall be
made at the price
HSE & Wit N iR i), BRI IE:
£
The unintentional damage or loss of
facilities with a value of more than
400BND will be compensated at
20%~50% of the depreciation price
(4-in-1 alarm costs 5000RMB, and
walkie-talkie costs 15000RMB). If
the company needs to recover the
facilities, the company’s

5413 HSE facilities should be regularly maintained to keep them | assessment system will be

readily available HSE 15 jiti i i B (R TR,  CRAFRE R AT RS

implemented. If the equipment is
generally usable but has obvious
damage on the exterior, affecting its
explosion-proof function,
compensation will be paid at a
depreciated price of 5% to 20%.
FEMCE IR ZE KA L 400 3C
MHIBE, %47 IH T 20%~50% £
(PU&—14% 5000RMB i1, *tif
HL¥% 15000RMB i) , AFIFiE
ST AT A T BRI 254
BARRATH], (HANUWI] BR, 5
Wi B e L RE, FEATIHAYT 5%~20%

=
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No. Assessment content description Assessment standard
FE K ALK ik
Firefighting management requirements ¥ [ & ¥ %5k
It is forbidden to reduce the fire separation distance, and it . i
) ) i Fail to carry out as required, assess
is forbidden to block or encroach on the fire control ) i
o . 2-5 points/time;
channel at will; it is forbidden to close and block the , ,
) o . Result in serious consequences,
5.4.1.4 | evacuation channel and safety exit; it is forbidden to move, ) .
misappropriate or damage various fire safety signs 2% 114 assess 5-10 points/time
N e 1 b e ot | RARELRIATI, H% 2~5 K
/ANBI K IBIEE, ARBESIEZE. R iEPEE; R TR, £ 510 4MIK
P Y o o — - (=] = s A QT
HERBOEIE. 22h0, bEas. MH. miRg
K By bR iR
Each team is responsible for the daily inspection of fire . .
, . . X i Fail to carry out as required, assess
hydrants, fire vertical pipes and fire hydrant boxes, fire .
, . . " 1 point/area, not capped
5.4.1.5 | cannon, fire sandbox in the responsibe area % ¥4 1 7i4E BRI, 21, -
L A 72 /¢ NG o A 7 A 72 Y | S > U 7] ’
XAE KR TR T RRRAE . PR THBTVD AR = 8
e AN
HERA.
Inspection of small extinguisher device no less than 2
times per month; ensure that fire-fighting device is ) i
o . . Fail to carry out as required, assess
hygienic, clean, free from debris, in good condition, placed ,
5.4.1.6 | in position, and replaced and report in time after use /74 1 point/spot, not capped
Y - , e . RAZERPATHY, Hx 1 Ik, L
RKEMEGARDT 2 0 REMPEM DAETE, | o0 o ”
N S . Lm N oo =R
T FEUF L AR S SO b 7 S IR
i
If a fire is found and not reported in
time, assess 5 points/time; causing
an accident to expand, assess
Any individual should report the fire situation in time when | according to company assessment
a fire alarm is discovered; the alarm procedure shall be standards;
5417 implemented in accordance with the requirements of the Report in time to avoid expansion
T "Alarm and Alarm Received Management Procedure" 1 | of accident, reward 5-10 points/time
AN, ERIUKIERNS, AR E RS, BRI | RN, RS, %5 70/
(R, Bty ) ZoRPAT s GRS KN, AR E%
PRAERAT
SRR S S KR, 2 5~
10 43/
Permission management for the use and stop of fire water
cannon; under normal circumstances, approval needed ) i
, , ) Fail to carry out as required, assess
before usage, and it can be used directly in emergency. . i
54.1.8 2-5 points/time

Report to the department in time after put into use. *JJHE;
AKAEA . AF R SEAT VPR B, IR AE LN a0 75 8 FH 0 20453
FE, BRSO ERAH, S SHEARER T

RIGESRPATI, HH% 2~5 01K
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No. Assessment content description Assessment standard
B R AREaE i AR
Vqunt(?er firefighters sh?uld flrs.t per.forr.n perso.nal Carry out as required, reward the
protection, and then assist full-time firefighters in i
o . responsibe personnel 5-10
firefighting and personnel search and rescue in case of i .
54.19 accidents Emergency disposal. ??;jg;ﬁ K T 510
AT OA B S 2 B, B GO A B fm, i =
BT AT AN, A R T e
HSE training and education HSE 35I| X (& Fail to carry out as required, assess
Each shift should carry out shift-level safety education to 5-10 points/time
5.4.1.10 | new employees. Each shift should carry out HSE RAZERPATI, FH#% 5~10 73/
education as a team %YL N AHT 3 T EPEH R Z 2% | X
Ho SYLH IR I R AL HSE #E
Department leaders and discipline management personnel
are assigned to the corresponding team to participate in
the team HSE activities according to the team HSE activity
plan, all discipline management personnel participate in
team HSE activities at least once a month, to ensure that i i
Fail to carry out as required, assess
the presence of management personnel on the safety ) i
54111 activities of each team, and check the organization of each 2-5‘p0|nts/t|me
team ’ RAZESRPATHY, HEk% 2~5 711K
AT &l PN OARYE I HSE 5 3h ikl 7 fic 21
X MPEHS NI HSE 53, & EWEBA L] 205
In— kI HSE #5350, iR DHLAM 2 4 ihsh#l A & B
NZZ, &P AL L7408
Each team should organize the HSE activities of the team
according to the requirements of the department, and Fail to carry out as required, assess
54112 record them in the format and frequency required by the 2-5 points/time
company. RIZERPATI, A% 2~5 731K
FYEH N AL IR TR ZPEA HSE 1530, 124w 2K
ks, Aadsk
Spot-check the learning content of
HSE activities of employee teams
and groups; incomplete answers, or
Team members should master the content of the HSE unfamiliar with the HSE knowledge
activities of the team and master the knowledge and skills | and skills required for the position,
5.4.1.13 | of HSE assess the responsible person 2

YEALR A N E AR HSE W 324 2 N4, SR 15 J0UN R B
221 HSE ik ae

points / time; If the exam score is
below 70%, deduct 2-5 points/time.
T S TASR), Bl Z A4,
TR 2 501K REH KT
70 7 H, HH% 2-5 IR
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No. Assessment content description Assessment standard

B R AREaE i AR

HSE logo management HSE FriH 4 #

The HSE logo shall not be dismantled or intentionally

damaged without authorization. If a defect is found, it shall

be replaced in a timely manner as required. Those who Fail to carry out as required, assess
5.4.1.14 | intentionally damage the logo will be penalized in 2 - 5 points/time

accordance with the relevant provisions of the company RIGESRPATH, FH% 2~5 1K

assessment

HSE #r IMANMSHE B R8sl iR, & RBLok, Rz

SR B 4

HSE Hidden Troubleshooting HSE [ s HE# & 5

The daily hidden trouble investigation of the shift member

and post staff should be carried out at any time during the

daily inspection, safety inspection, on-site operation and Fail to carry out as required, assess
5.4.1.15 | production management, and all kinds of hidden dangers | 2 - 5 points/time

should be found, record, rectified and closed loop RILESRPATI, FH% 2~5 731K

managed at any time. FE4l. A7 T H & RS HE N

HH ke e M e DL A P B i b, X

FREE BRI B, Fid. Bl AR

After discovering hidden dangers, the member of each Fail to carry out as required, assess

team shall report the "Application Form for Hidden 2 - 5 points/time. For the rewards, it

Hazards and Safety Award" to the unit safety supervisor will be implemented according to

within 5 working days from the day of discovery, late the company's special rewards. For
54116 declaration will not be rewarded. All kinds of hidden any falsification discovered, the

dangers should be reported in time and filled in as individual will be forfeited from their

required, not fake. #HIAL AN R ABIFEEE, BAIMHE 5 | entire annual hazard reward.

PMTAEA WK (ERE RZEXFFER) REREZS | RIZERPITH), F 2~5 /1K,

FENR, @ FHRA T2 RIS SRS R L I H il A w) B W AT . R IiE

i, HERWE, ARIEK. A — TR N fa R e

The personnel in each position found out hidden dangers,

and after being reviewed by the shift supervisor, record in

the hidden trouble investigation and management logbook,

and after taking the necessary emergency measures, the

nature of the preliminary judgment was determined: if it

can be dealt with immediately, the shift team directly ) i

informs the maintenance department to go to the site to Fail to c.arry _OUt as required, assess
54117 2 - 5 points/time

eliminate the defect ; If it cannot be dealt with immediately,
the shift team shall report to the discipline supervisor of
the department & Kifz A R IBE A, H4PEEK %5
RARBEHFEIR B K, JERBULERN 2SS, Y12
FIWr AL BESZEDALPER, BRI E B R GECR AR
St B EAT I SR AL B . ANBESZRIACERAY, A PEPEAL[A
| A o = NS ARG 4

RIGESRPATI, B 2~5 01K

Hengyi Industries Sdn Bhd 1E3&500k (3C3€) BR/AF

Page 66 of 97




No.2 Refinery Dept. Performance Appraisal Management Rules

HYBN-T9-11-0001-2025

No. Assessment content description Assessment standard
B ALK AR
Discipline supervisors carry out rectification of hidden
dangers according to the actual situation, and included in
the maintenance plan and included in the department's Fail to carry out as required, assess
5.4.1.18 | "hidden danger management tracking table" for flexible 2 - 5 points/time
management b 38 N TAR HE SE R Dt AT RE R L, RIGERPATHI, A% 2~5 431K
FINKAETFRIFEANT] (BB BIERERR ) #ATEhEE
H
Emergency plan N &%
The plan is revised at least every three years, and the Fail to carry out as required, assess
5.4.1.19 | revision of the plan should be recorded, archived and filed | 2 - 5 points/time
TR ZB D =BT —IR, TRETTENRAA IS TR | RIZERPATH, Fix 2~5 51K
&%
The department shall conduct on-site disposal plan no
less than 1 monthly drill per shift, which must include 1 on-
site actual combat emergency drill. All shift team should Fail to carry out as required, assess
organize it properly. Iﬂiﬁﬁiﬁ%ﬁ%%ﬁ%ﬁﬂ;ﬁﬁiﬁ%ﬁ 1~ 5 points/time ,
5.4.1.20 ;/'\? 1, ‘/H\EPM?D?@J%"] WU X S ¢S Y S ST FERMUTH, ARITE 2
Zho PEAHRINFHZN 25 SR
i : _— 1~5 73/5H
Familiarize employees with theirunits’ emergency plan
through emergency drills.
N AR, R TN AR ARREE R TIE.
HSE, process and equipment professional management ) i
. . . . Fail to carry out as required, assess
54121 personnel should participate in the drill and evaluation of 2.5 points/time
the on-site emergency dril. %4x, 1.2, W&& L& R, R 25 Ak
AR B GIRBBE L. % T R 8
Incident management S5 & B
After the accident occurs, the team leader (or internal ) i
i ) Fail to carry out as required, assess
54122 operator) shall immediately report to.the head of the \ 2 - 5 points/time
department, and then report to the dispatch room S # k& BRI, 8 25 46
IR, P (BONED B EIR ARG, i | 8
[ Y P A
Concealment and non-reporting, false reporting,
intentional delay and non-reporting, intentional destruction
of the accident site, concealment of the truth of the ) )
. . L Fail to carry out, deal as accident
5.4.1.23 acc@;nt, Tr reft:s.,allc to act.cept m(\j/c?s;lgatlcirl] andhrTIfltJ)sal to event
provide relevant information and information shall be o , -
aggravated THCR LA . . HOEHIEARtL, | T SRR
HUSHORN S . RIS, s oIS d, 4R
AP A DL AR A SR B SCF DU SR, B Ab PR
Accident handling should adhere to the principle of "Four Fail to carry out as required, assess
5.4.1.24 | Not Let Go", that is, do not let go if the cause of the 2 - 5 points/time

accident is not cleared, do not let go if the responsible

RILERPATH, 1% 5~10 731k
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B ALK AR
person does not handled, do not let go if the rectification
measures are not implemented, and do not let go if the
relevant people are not educated
A W DU AN TR, RIS PR R A AN
o THENURAE AL . BEE AR SEATOL . A
RN GOR 2 B B0E AN
Change management 4% 5 4 2
Change application: In the company system management,
any change that does not meet the requirements of the
management system document, and has or will have an
impact on system management, should complete the
change procedure, and the change department will fill out
the "Change Application Approval Form" AZ 5 Hii: £/ | Fail to carry out as required, assess
5.4.1.25 | AMARE IR S, JLSE PR RSO E ZRATT, 2 - 5 points/time
O UK A RE B AU AR BRI, SR EAR S | RAZEORPATH), E#% 2~5 731k
T8, MALERTIAE (BEREHER)
When involved in any changes, shall follow the procedures
such as application, approval, hazard identification,
design, implementation, acceptance, etc.
WS RAAL R, BN FLE, ELHRIE, f
fiby MBS FER, Bih, Seiti. S 2R
shall be monitored and supervised on site by technical Fail to carry out as required, assess
experts and management personnel assigned by the 2 - 5 points/time
5.4.1.26 | department in charge and the department involved. RILESRPATI, FEH% 2~5 31K
AR I S AR B, N AR T AR AR e
") 22 R VAR BN 5 3R AT 3047 M B R 22 42 52 i
Violation of company system 5.1.1.1, 5.1.1.2, 5.1.1.3, i
i , , o Once it's found, excecuted
5.1.1.4, 5.1.1.5, involving smoking, drug use,drinking or )
according to the company's
5.4.1.27 | come to work.
H AT HEIE 5.1.1.1. 5.1.1.2. 5.1.1.3. 5.1.1.4, releva\nt S¥SteT X .
. . e — LRI oy F) R IS FE AT
5.1.1.5, WA, W, BPEUIE, BB BRI,
Fail to carry out as required, assess
20-100RMB /time. If an accident is
The professional management personnel of the caused, follow the company's "Four
5.4.128 department are strictly forbidden to command in violation Do Not Let Off* management

of regulations or beyond the level of command
P& A BN B3 AR o 4R R R TR

system for accident handling.
RALERPATHI, 1% 20-100RMB/
U0 ARG, F IR A F S
ARER “DUATBGL” B AT
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B ALK AR
It is prohibited to ride bicycles across the unit. Any bicycles , :
found parked in non-designated areas of the unit should Fail to carry out as required, assess
5.4.1.29 _ _ . oy . shift on-duty 2-5 points/time. 3%
be removed immediately 2213 HAT 45173 E, KA TR T [ A FETEAL 25 4K
75 TR B A 5 (XS B SRS A
5.4.2 Safety management requirements Z£&EIEE K
No. Assessment content description Assessment standard
ERx KA R AREaE RN
Hazard source identification and risk assessment f& [ 5 7
RS P
When engaged in production operations and other related
activities, each team should conduct hazard identification, Fail to carry out as required,
54.2.1 risk assessment and control according to the prescribed assess 2 - 5 points/time
time, period and method, and be responsible for its results | KIZERMATI], Hi% 2~5 /K
YA N AL PR A EAH RIS BN, R4 5E I [8]
JARAS EAT SRR . B PR A i), R H 4
Ui
All discipline should organize the identification of hazard
sources and risk assessment (JHA analysis) in accordance
with the requirements of companies and departments,
determine the risk level, and formulate and implement risk Fail to carry out as required,
control measures & LML 57 NNFZIRA R HI 72K | assess 2 - 5 points/time
LI R SERIRHN S KBV (JHA 237, e K% | Executed well, reward 2-5
5422 | %, Mg IR SR S i points/time
JHA analysis and on-site safety disclosure shallbe | RIZERBATHI, F#% 2~5 2/
made before commencing any work,so that the personnel | /X;
for construction,monitoring, and other related works are PATTEOUEEF 1), 320 2~5 731k
fully aware of the work hazards and safety measures.
i AT R JHA ST A % 250, i LA
L AN B R OGN GO R 3 R 22 4 i
Hazardous chemicals management f& [ 1k 5 i & F
When employees use hazardous chemicals, they must i ,
understand and master the safety technical specifications of Fail to carry OUt, as r.eqmred,
) assess 2 - 5 points/time
5.4.2.3 | the relevant content of and safe operating procedures of the

corresponding hazardous chemicals, and take
corresponding precautions to avoid personal injury
accidents 5 T H fER 22 I, 200 1 AN S48 A5 N fE

RALERPATHI, FH% 2~5 471
R
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Assessment content description
R AREaE i

Assessment standard

Hi% i

B Ao i 2 A BOR UL A 2 A E R R AR, R
DAL DRIk = I 26 SN = i

54.24

High-risk operations management & XU /b 5 7

The high-risk operation permit is the basis for the operation.
The relevant personnel must strictly follow the approval
procedures. Applicants, reviewers, and approvers must sign
on spot, and signing before confirmation is strictly
prohibited.Alteration or proxy signing is not allowed. If
modifications are necessary, they must be signed and
confirmed by the approver at the modification site. = X [&1FE
M AFATE AL AR, FH OGN B2 ™ M JEAT it T2,
HIE . A%, e NIRRT, AR T fE A
AR A3, WO, MAHHE N B L2 i
A

Fail to carry out as required,
assess 2 - 5 points/time

RIZESRPATIN, % 2~5 731k

54.2.5

High-risk operation plans should be submitted as required,
and high-risk operations required for production
emergencies should be submitted to the OA process and
can be operated only after review and approval..

7 2 SRR A e MRS A F TR, BRI A 7 I 2 ) e XU A
b, MiFERR OAJidE, £tk HHbE Rk,

Fail to carry out as required,
assess 2 - 5 points/time

RIZESRPATIN, % 2~5 731k

54.2.6

When the high-risk operation permit involves changes on
the key personnel, the approved personnel shall sign the
high-risk operation permit after the changer agrees. When
there are many changes, it should be apply again

e RS AR MV VE RTIERE S OCBE N AR BN, R st A A=
I Y NDAR G =Y RN v SV A7 BT T e S S S NI 5 7
IR TP S

Fail to carry out as required,
assess 2 - 5 points/time

RIGLESRPATIN, % 2~5 731K

5427

Before the operation, the operation department (unit) and
the application department work together to identify the
possible danger sources of the operation, fill in the JHA
record form as required by the company, and formulate
corresponding safety measures; and give out safety
notice/tips for the personnel involved in the operation.
Before start of operation, the guardian should carefully
implement and confirm the on-site measures. {E\VAT, 7Edk
U] B RS T— R R Mk o] e A7 AE () e U AT
HER, AR ORI JHA IR, 58 A IR 22 4 48 it
TSR N AT 2 25K

PENVAT, a3 NN FLVE S A7 48 Tt I X0 4 it AT A

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATI, HH% 2~5 731K
WA NFE AT A SRS, 22 fnh
1~2 43150
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AT T

Assessment content description
R AREaE i

Assessment standard

Hi% i

5428

The work applicant shall personally participate in the work
covered by the high-risk operation permit. When the
operation involves multiple persons in charge, the persons
in charge shall be listed in the application form of the high-
risk operation permit. The content of the high-risk work
permit should be consistent with the actual work content,
and one ticket for multiple usage is strictly prohibited. £V
BT AR S 2 5 i RS L VR RIE BT IR EE 10 AR, 4 1E
W REN RTINS, B R DT NI RLFILE i KU AR ML VF AT
ERTER N . KBS AR VR IR A 28 R SEBR AR 25— 5
JeEE .

Fail to carry out as required,
assess 2 - 5 points/time
RAZESRPATI, FH% 2~5 411Kk

5429

After the operation is completed, the guardian of the
application department shall sign and confirm after passing
the on-site acceptance, and then the high-risk operation
permit can be closed and returned to the HSE engineer for
archiving. If the work is not completed and the work permit
is within the time limit, the work permit must be handed over
to the next team.

PENVSERUE, HIEHT TR NEI I G 5, J7 ] KM
RSV ATIE, FFR A HSE TAEIRAZRY . 5k R 5k
HARMVVF AT UELERS 20, R R ML VAT IS e 3 N N BEAL

Fail to carry out as required,
assess 2 - 5 points/time

RIGESRPATI, HH% 2~5 /K

5.4.2.10

When the operation content and environmental conditions
change, the operation permission needs to be renewed, and
the environmental conditions and safety measures should
be re-confirmed, and the operation can be continued only
after passing the qualification. No operation permits and
guardians, high-risk operations are prohibited 24{F V. Py 25 A1
IRAT AT, 5 B P BV VR AT, S HF X A B 25 A
Mgz T LA, #8054 Redk s Rk, TRkl An
W, 2R T m KR .

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATH, EH% 2~5 73/
e

5.4.2.11

During high-risk operations, guardians should wear obvious
signs and corresponding gas detectors, and clearly
understand guardianship responsibilities = KUK {E VIS, 1
NSRRI ZAR R AR AT, SR T i 9 R
BT

Persons who have obtained job certificates and guardian
qualifications can participate in on-site guardianship.

B B b UE AT P N B 5 B N A7 ) 2 5 .

Fail to carry out as required,
assess 2 - 5 points/time

RIGZESRPATIN, % 2~5 731K

54212

During high-risk operations, unrelated personnel shall not
enter the warning range = XAEMLE, TGN RAF AN
e

Fail to carry out as required,
assess 2 - 5 points/time

RIGESRPATI, 1% 2~5 /K
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Assessment content description
R AREaE i

Assessment standard

Hi% i

54.2.13

When performing high-risk operations, the guardian should
promptly correct and stop violations during the operation
process, and immediately terminate the operation when an
abnormal situation occurs on the spot, and promptly carry
out initial treatment such as alarm, fire extinguishment,
personnel evacuation, rescue, etc = XS /ENLS, W3 AR
St A IEAN AL R i ATy, B IR R
DUSLRIZE AR, ST AR Kok, N BB BigSE
WAL E

Fail to carry out as required,
assess 2 - 5 points/time
RAZERIATIY, FH# 2~5 77/
Ve

5.4.2.14

Hot work management 5 K /1 & F

If there is a hot work is done around the equipment, the
environmental analysis should be carried out at least within
10m of the hot spot. The qualified personnel trained in gas
analysis should use a portable gas detector to complete the
environmental detection work. The analysis results should
be filled in the hot work safety permit 7£ %45k, I
Z/DAEF) KR 10m JEHE N AT 0, @R RIS
W N S A S 8% 0 IS e P A I A, 73 A
N K 2L VAT IE

Fail to carry out as required,
assess 2 - 5 points/time

RIGERPATIN, HH% 2~5 /K

54.2.15

When performing hot work gas analysis in confined space, it
is required to use a portable gas detector for real-time
monitoring in the restricted space. If there is an abnormality,
the hot work operation should be stopped, and the sample
should be analyzed after reprocessing #3225 8] A 1< 44
BEAT B KR BTN, SR AE 52 IR 1) A o 455 20U
IASCSIZIF 0, S A b Bk, R AL TR IS PR AR Sy
#r

Fail to carry out as required,
assess 2 - 5 points/time

RIGLESRPATIN, % 2~5 731K

5.4.2.16

If the operation interruption time exceeds 60 minutes, re-
sampling and analysis shall be carried out. Before each hot
work, a hot work analysis shall be carried out 1V W]
L 60 7Bl NEETEURE T, BEIEN K AT NLEEAT Bl K 23
#r

Fail to carry out as required,
assess 2 - 5 points/time
RAZERPATI, Hh% 2~5 731K

54.2.17

Confined space operation management % 2 %% &) /. 5 B
Before the operation, the confined space should be cleaned
or replaced according to the characteristics of the materials
contained (passby) in the confined space. The oxygen
content must be analyzed and tested. Analysis and
detection of combustible gas and toxic and harmful gas 1
AT, MARYEZ RS R AESE G MR, X2 PR E
BEATTH PR B E e, AU A& BBEAT TR, % AT REARAE
AR, A FAARRZ RSN, I8 AEEAT iR
. HEA TR HTR

Fail to carry out as required,
assess 2 - 5 points/time
RAZESRPATH, H#% 2~5 73/
e
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B ALK F ik
During the construction process, the guardian should check
whether the gas environment of the working space is i ,
. . . Fail to carry out as required,
qualified every 2 hours. If the analysis result is abnormal, ) )
5.4.2.18 | the operation should be stopped immediately and assess 2 - 5 points/time
X . ZELRPATIN, % 2~5 471/
correspond measures should be taken. Jifi T{F Vil f i ?;EE*?NTE/J R 7
A NEEIRIRE 2 /NI ARG I — A Ll 2 8] R AR B 15 ’
Mo AHTEE R, RLEEHE IR, RS I .
The tools and materials carried by the operator must be
registered, and it is forbidden to bring items other than the
ti [ tinto th fined . When leavi
opera |o.n equipment into the 09n ined space en e.avmg Fail to carry out as required,
the confined space, the operating personnel and working . )
5.4.2.19 | tools should be counted, and after confirming that it is assess 2 - 5 points/time
’ ZERPAT Y % 2~5 471/
correct, it can be submitted for acceptance 15V A G s K] ;ﬁz%;‘kﬁhﬁﬁ’l Rl 7
TR MRIZUHAT SIS, 2k Vel ds B UMY s ’
SRR E] o BT 32 PR 3 () N 2R Ak N S AR T
WA WRIG, J7a e
High-altitude operation management /= &b 1Mk & HE
Special personnel supervision should be set up for high- i )
. . . Fail to carry out as required,
altitude operations, and safety warning areas should be set ) )
54.2.20 up. Operators should not rest in the operation area = 4b1f assess 2 - 5 points/time
D, e e 1o peralion area ™ FAERIGTI, %0 2~5 5%
R N, MR 4B RIX, RN A RAE kAL
wE
When working in special heights, the operation department | Fail to carry out as required,
5.4.2.21 | (unit) should formulate an emergency plan 45k E AL/ b assess 2 - 5 points/time
i, AEMVERT] CRRL) NI N E i RILERPATI, Fi% 2~5 731k
High-altitude operators should wear full-body double-hook Fail to carry out as required
54299 safety belts, and the safety belts should be hung high and Assess 2 r;g oints/tin(ie ’
o used at low location fEALAEMV A 53 E 58 4 B AOBEE K # 2 N P \ S
e e A RAZERPATIY, FHZ 2~5 731K
B R se ot VAL E I
, ) ) , ) Fail to carry out as required,
54993 It is forbidden to throw objects, tools and debris from high assess 2 - 5 points/time
O altitude A IE R HIIILE . TR N . \
o RALTRIITI, B 25 1K
Anti -fire and anti-explosion area safety management [k
77 8 DX 48 22 4 B : :
. . . ) Fail to carry out as required,
Prohibit the use of gasoline or volatile solvents for scrubbing ) .
54.2.24 machines, accessories, vehicles and hand washing, and assess 2 - 5 points/time
’ s s ’ RAZERIAT I, FH#% 2~5 731k
work clothes A& 11 Fi- kI R PR FRIBERIBL. BOPE. % B
AR T . BETAER
It is strictly forbidden to discharge dirty oil, toxic and Fail to carry out as required,
5.4.2.25 | hazardous substances into sewers, open ditches and assess 2 - 5 points/time

ground JEAEN TSI HEAFWHHEN TOKIE . BIVA A

RIGESRPATI, % 2~5 /K
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B ALK 2Rt
Use of non-explosion proof devices and communication Fail to carry out as required,
5499 devices in the fire and explosion prevention process assess 2 - 5 points/time
o production facilities areas. RIGERPATI, 4% 2~5 43/
FE7 K7 1A 7 2 L DX 38 P A FH A 9 80 % A TR 5 s
Offices, field operator rooms and changing rooms are not . )
Fail to carry out as required,
allowed to store large amounts of flammable and flammable ) )
5.4.2.27 liquids assess 2~ 5 points/time
. e 4 " RAZERIAT I, FH#% 2~5 731K
IPAE . SMRIRAEAR E AL OB SR TR =
Personal protection management /M 44 #i Fail to carry out as required,
5498 Employees properly wear labor protection equipment assess 2 - 5 points/time
o according to the requirements of the company and the RILFERPATIN, FH% 2~5 7l
department 51 T4% 24 W] MR [T ZEK IR I EST sh B4 i | IR
When entering the unit, shift members must wear a portable
four-in-one alarm detector, which is exposed near the jacket
pocket of work clothes; Fail to carry out as required
PN O NAE T, SRR R P 2 — R A v O 88 Teares
54.2.29 Long time employees exposed to excessive noise shall assess 2 - 5 points/time
9 Tme employess exp RIEBRIATH, %W 25 Bk
wear noise proof ear plugs and muffs.
A A TA) HE kg PSR AR IRV I B, D6 2P S8R 7 e 7 - 2
B HE
When working in a hydrogen sulfide-hazardous area, you i )
. . . , , Fail to carry out as required,
should wear an isolated air respirator, set up warning signs ) )
5.4.2.30 | around the operation point, and set a specific person to assess 2 - 5 points/time
e ne e operalon pom pectic perso RAIRPITH, 2 2~5 55/
monitor FEfALESEE XIAEL, i 385 28 =2 R %
ar, ARV U B E Eonbror, AT A ’
Braids/hairs of employees shall be put up tightly inside the
safety helmets, headscarves and headwear should be Fail to carry out as required,
54231 stuffed into work clothes. Prevent being involved in the assess 2 - 5 points/time
~ | pump. RIGERPATI, FH% 2~5 53/
R RBEERAEZ RN, kb, KIS TIEMR Ve
We BIIEBHIEREB A
. _ ) , i If the requirements are not
Each team shall assign personnel with first-aid certification . ]
) ) T ) implemented, the assessment will
to inspect the first-aid kit once a month. A designated , ,
erson shall regularly inspect the emergency supplies be 2-5 points per time; the
P ) g i y. P . g y ] PP personnel who cooperate with the
cabinet and medical kit. If supplies are insufficient or
expired, they must promptly report to the HSE management replacement of the empty
5.4.232 | XPITec, €Y MuUst prompty rep 9 exhalation bottle during the shift

personnel, Oral medications must not be placed in the
medicine box.

FYRALRE A B A TR N A H — B S E, &
N GE I N B AR 2GR AT AR A, MR A AL s SN
St ) HSE BN k. WIRZS ARSI Z RN -

will be rewarded with 2-5 points
per time

RAZERPATH, HH% 2~5 73/
s BYLIAINC & S 4 SO
N, 2l 2-5 731K
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FE K ALK 2Rt
Employees shall be familiar with the distribution of H2S and
other toxic and hazardous substances they may be exposed | Fail to carry out as required,
5.4.233 to at work, as well as the alarm set value of toxic and assess 2 - 5 points/time
o combustible gas detectors & alarms. RIGERPATI, HH% 2~5 43/
ATNABARAMRUASEA A EN R MEL, TR | K
AR ATRIRIRE AR EE .
Check, drai d intai eye wash equipment . i
eck, drain and maintain emergen.cy. y q. .p Fail to carry out as required,
54934 once a week to keep the water quality in good condition. assess 2 points/time
T VelR 8% A — g R d . A, 49, iRk R e e . ,
s - g’ FHLFRAATI, HH 2 MK
Employees must wear protective glasses when working with | Fail to carry out as required,
5.4.2.35 | liquid ammonia, lye, amine, DMDS, etc. i T.7E¥ K& . B | assess 2 points/time

W . DMDS 5G4k wh AR Mk I a2 B9 3 R A5

RIGESRPAT I, % 2 201K

5.4.3 Environmental protection management requirements IMREIRE K

No. Assessment content description Assessment standard
%K EARKS ik
Wastewater management requirements J& 7K & FLE 3K
Oil or other chemicals spilled on the ground should be
cleaned in time, and it is strictly forbidden to flush the water
into the sewage or rainwater system. The oily wastewater ) ,
. , . . | Fail to carry out as required,
drain in the pump area shall be blocked as required. Bk e
5431 e . . o assess 2 - 5 points/time
FoEAb TR, SN A, PRAR KNS TSR T, A% 25 4k
IKECRI K R G HLIR X g /K i B R AT B 5
No oil spills at the surface of externally discharged
rainwater.
3¢ B AMER K TG AL .
Each team should strengthen the management of on-site
sampling barrels and oil collection trays, ensuring that Fail to carry out as required,
5.4.3.2 | waste oil and rainwater are promptly emptied. assess 2 - 5 points/time
SPGB . Bt s B, LRI, B | RAZERPATI, Fi% 2~5 73K
KB R 15
It is forbidden to pour various pollutants into the clean
rainwater system; it is forbidden to use oily rainwater, clean
rainwater ditches to transport or store wastewater Fail to carry out as required,
5433 containing toxic pollutants assess 2 - 10 points/time

It is forbidden to discharge oil, acid, alkali or high
concentration toxic waste liquid into the drainage network
SRR S RIS BB NI K R G S5 R &R K
T R K VR B ik B A7 I & A F 05 e IR K

RIGEERPATH, 1% 2~10 73/
n
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B EARKES F ik
It is forbidden to discharge oil, acid, lye or high-
concentration toxic waste into the drainage pipe network.
The oil on the surface of oily sewage should be cleaned up
in time, and analyzed according to the requirements of the
upstream device before delivery. If the analysis fails, it ) .
should be dealt with in time, and the sample should be Fail to carry out ?S re'quwed,
5.4.3.4 | added for analysis within 4 hours after the result comes out assess 2 - 1(3 pomts/tl‘me
, | RALEORPATI, FEZ 2~10 43/
and recorded in the handover. e
R 1b A HKE PHEBGM S . BRI R IR A R R
o
BT KR T R S I AR FR 45, AR F AR L e B K
BEAT0HT, A AN G B S I b BRI S5 SRR DL 4 /N
PWINEE S AT, JFIC AAZHEIE .
All shift should strengthen the management of leakage
points to prevent running, dripping, and leakage from Fail to carry out as required,
5435 happen. If oil leakage occurs in the cofferdam, the initial assess 2 - 10 points/time
rainwater floor drain shall be blocked in time. #SFEZ NG | RIEERPATI, FiZ% 2~10 53/
TEER, M4, B, M. RS kAE. BIENIEER | X
W LRI S A TR K -
Air pollution management requirements K575 4 # B3Rk
Exhaust gas treatment facilities, monitoring facilities, and Fail to carry out as required,
VOCs control facilities shall be well protected. No assess 5 - 10 points/time
5.4.3.6 department or individual shall be shut down, idle, or TR, 8 510 4/
dismantled without authorization. K ANH it Wil % e
Jiti. VOCs F2 Bt N AR e 4, AT TR AASHE A
i, IWE. ik
All kinds of exhaust gas must meet the emission standards. | Fail to carry out as required,
Report to the department and dispatch in time before assess 5 - 10 points/time
emission. 3R STIEMMHEEG  HEBH M HCHRERT A | Result in serious consequences,
% subject to company management
5.4.3.7 | Indiscriminate emissions of exhaust gases causing a strong | rules
smell, complaints from stakeholders and public panic are RIGERPATHI, FH1% 5~10 43/
forbidden. e
ZRIETHLHTBULE T, RIS RIEECR . M7 | R 5 R, DA ) | B
NS ik
Waste management & 3445 5
Household garbage should be placed in the garbage can
set up around the device, it is forbidden to mix other types Fail to carry out as required,
5.4.3.8 | of waste, the garbage can must be placed at a fixed point, assess 2 - 5 points/time

the waste metal is uniformly recycled into the metal
recycling bucket, and the old metal generated on the site is
prohibited to throw into the garbage can. 433 % S i & 7

RIGESRPATIH, 1% 2~5 /K
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FE K EARKES 2Rt
READREMBIREA, SRR HARSKIEFY), bR AE
WIE AR TR IR RSt — Il 3 <5 s I Sem iy, A5 1K
P37 A TH 4 & AT 3 S A v
Environmental protection process control management
PR Rl 8 2R
Strengthen the environmental protection management ) .

) ] Fail to carry out as required,
during the whole process of unit startup, shutdown, i )
inspection and maintenance, reduce the amount of assess 5 - 10 points/time

5439 | oF ’ REFRITI, % 5~10 5/

pollutants produced, ensure the controlled discharge of
pollutants, and prevent the occurrence of environmental
pollution events and disturbances Jfii5a%s & 5 T &G4k
BRI RE R, WG R, RIS G2
PEHE, AP YA P RS A ) K R

K

5.4.4 Occupational health management requirements BRI i FRETEE K

No. Assessment content description Assessment standard
BT ATk B SR
Employees who are engaged in operations exposed to
occupational hazards undergo an occupational health
inspection voluntarily once a year. Personnel in all positions i )
. . . , Fail to carry out as required,
in the department should participate in accordance with the i )
. . s assess 5 points/time. If the
requirements of the company. Those with abnormal initial )
) ) i company has an assessment, it
inspection results related to occupational hazard factors . )
5441 . , L o shall be carried out according to
should participate in re-examination, and the re-examination
rate should reach 100% the company assessment.
e e T RAZERPATI, FH 5 711K
N B ER M e 8 A M B3 A4 1 JREAT — A R A1 »va%ﬁM@xa%ﬁﬁﬁ
U T = N — . A 1 A o
O 2, #RI15 RALN RN AZ A F ERZ I, HHR
EHFRRA ROV KA T L, NSIEk, BERRNME
#] 100%
Fail to carry out as required,
assess 2~5 points/time. If the
Implement the company's epidemic prevention system and | company has an assessment, it
54492 the department's epidemic prevention management shall be carried out according to

regulations
PUAT 2 T 788 1] 2 AR 1] PR 77 2 5 B o

the company assessment.
RAZERPATH, % 2~5 731
RN S E Ak Nk i
7.

5.4.5 Security management requirements ;A 2R D EIEER
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No. Assessment content description Assessment standard
B ALK AR
Entry of personnel management A 3 H | & # . .
S . . Fail to carry out as required
No violation on the regulations of entry and exit of plant . ) .
. - . o . assess 5 points/time depending
(island), and it is strictly prohibited to forge signatures, lend , L
5451 the vehicle entry (to island) permits, work cards and DARe on the severity of situation
RIZESRPATH, WG TRE, %
cards. AMRIE/RGEH) (B HlE, M™EEhiEET. i, i 510 417k
AT () JBITE. T-F. DARe RII4T A B
It is strictly forbidden to enter the production area for people | Fail to carry out as required,
54.5.2 who are not well-dressed, shorts, snicker and slippers j%2% | assess 5 points/time
REAKE, GRE. FE MR X RIGESRPATH, Hh% 5 Ik
On-site security management | 5 % & 2
Personnel in various positions in this department shall not
violate the company and department security management
requirements, including but not limited to the following
situations: AHBIT& BN RAFE AT BTG 2B B
FOR, AFEEART LT LML In case of any violation of the
(1) Disturb the internal order of the company and affect company's security management
the normal production, and do not listen to dissuasion ##L | system, the responsible person
INE NIRRT, oM AR R IR AT, AT R RH R shall not be rewarded that month;
(2) Those who create rumors to confuse the public and if it causes serious consequences,
54.5.3 incite trouble, and internal employees collude with others to | it shall be handled according to
harm the interests of the enterprise &1 EAx, Muzh i3 the company or Brunei law
FR, A HR T 5 b N s e S [ 453 B A b R 2 1 5 i fe o mA 2 B AT — 1
(3) Those who molest or insult women, fight and fight, 1), FERZTUEN G ARG, G
insult their leaders, causing minor injuries X%, {5804 | MEERE, %A 78R AL
B, AT, HT 18 BT, BONEMAIE 8 i
(4) Stealing company and personal property, damaging
company property, facilities, or jumping over the fence ffii'5i
AT KA NG, IR A w A Bt Sk ER 55 1
(5) Other violations of internal security management it
i IR 2 BRAT A
. L . Fail to carry out as required,
For vehicles driving in the factory, the entrance and exit of . )
i . | assess 2~5 points/time. If the
the factory shall not exceed 5 kilometers/hour, and the main )
) ) company has assessment, it shall
and branch lines shall not exceed 25 kilometers/hour. ) i
. . . . . be carried out according to the
Speed driving and driving without a license. driving
without a permit are prohibited. After private cars enter the company’s assessment. If an
5454 P P : P accident is caused, follow the

industrial park, speeding and illegal parking are strictly
prohibited.

NS, BN TIASEE 5 A BV/NY, F3CFEA
3L 25 22 BN, kR A R LE JoVFRIE S
17N RN T IE X 5 A AT S e 4

company's "Four Do Not Let Off"
management system for accident
handling.
*f%ﬁ‘iﬁhﬁﬁﬁ 1% 2~5 47/

o WEIHHRIIE A TN
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No. Assessment content description Assessment standard
B B AREaE i AR
17 IAGE R, IR A R g
ALFE YA A PR AT
It is strictly prohibited to use electrical appliances such as Failure to comply with the
5455 induction cookers and rice cookers privately within the requirements of the assessment

factory premises.

FEEEAE] T DXV TR AL B S P R AR R SR A LR

of 2-5 points / times

RIGESRPATI, 1% 2-6 731K

5.5 Training Management Discipline Performance Assessment 15i)Il &l 5580 #%

No. Assessment content description Assessment standard
ER%IA ERZA B HA RN

According to the actual situation, the squad leader will

designate a master (generally the deputy squad leader)

for the employees in need, and arrange for the master

and the apprentice to sign a master-apprentice contract.

For other reasons such as the master returning to the If the requirements are not

country for vacation, a designated person must be the implemented, the assessment monitor
551 trainer during this period, and a mentoring agreement for | or designated personnel will be

this period must be signed and handed over to the assessed receive 5 points per person.

training coordinator before the end of the month. RAGERIAT, EARPK AR EN R 5

PERARAE L PRI, AR ER R TIREIE, (8 | 2.

DU ARIPER) FF 2RI E 54E 5 Z [RIAT IAE & [ . £

e ] P AR S A B R, 20 4 N G A g i 393 1) )

AR, FFRRT LA B I e B, IF T H RIS 2=

Il TN

The mentor distributes the professional training plan to Fail to perform as required, the mentor
55.2 ensure that each shift has clear training and learning will be assessed 2-5 points/person.

content.

RIGESRIAT, BRI 2-5 73/N .
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B B AREEE i AR
PR B ML R DI RIBEAT 0, W CR A R T WA ) s
>TSS
The team leader conducts inspection and spot checks on . .
the learning and training work every two weeks to ensure Fail to p(?rform as required, the team
L , , leader will be assessed 2-5

55.3 tha} t/rle tralnlni is c*a‘rrled Oli‘acicgrfjlzi to plan. B points/time.
EP&?ﬁ@%ﬁiﬁiﬁullif’ﬁ'ra%ﬁﬁﬂﬁé%mﬁ, 7Sl HESRMT, £ 2-5 45
AR RIHEAT .

The mentor should follow the apprenticeship contract . .
. i . Fail to perform as required, the mentor
and training plan to complete the corresponding training ) i )

554 content. will \b_: a‘sse/s#sed 2-10 pomts/tlme.‘
ISR & LR ), e e, | o RTINS 210 0/
Participating parties should be equal and treat each Violators will be assessed 2-10

55.5 other with civilization. points/time.

ZRERT N U S HiE, H%2-10 /iR
Misuse of the trainee’s assessment
During the training, the mentor shall check and confirm shall be borne by the corresponding

5.5.6 the correctness of the trainee's operation process. mentor.

I, e A A A DA AE 28 BRI A R IE A 1 P B TR ERAFIE B E L, HIR 2T
(LVECER

During the training, in principle, the trainees have no

independent operation authority and all operations are Fail to perform as required, trainee

55.7 required the mentor’s consultation. appraisal 5-10 points/time.

TIYIE], AE S IR ETCSI IR, P E R T | RIZEORIAT, HRAESR 5-10 731K,
AR

During the training, in principle, the trainees have no

independent operation authority and the corresponding

operation needs to be performed under the supervision

of the mentor until the department examination Fail to perform as required, the mentor

5.5.8 verification and acceptance is qualified then the trainees | will be assessed 5-10 points/time.
can stand on their own. RIZERIAT, FZINE 5-10 73/IK
I, BE o0 SR E OB ST AR, TR AT e
NREATHNERAE, BEMITHE RIS, A PRSI
.

i i . i ) . Unacceptabel absence excuses during
Trainees shall actively participate in professional training , .
} professional courses will be assessed

5.5.9 E:OL‘Jrses orgamzid‘by the departan‘en‘t. ) 5 points/time.

HE S NARMR S IR I TAH AR B IR ER B AL . s 5 4k

In principle, the trainees shall obey the arrangements by

the mentor for training and learning according to the Fail to perform as required, trainee
5.5.10 mentor's requirements. appraisal 2-5 points/time.

JE U] 45 25 I A A DT 0T 551 A e e, ARk T ey 222
Ri#TH

RIGEORIAT, BREAEN 2~5 201K
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No. Assessment content description Assessment standard
FE K EARKES bk
During the training, if the mentor is changed, the
assessments and rewards will be distributed according to
5.5.11 the proportion of time spent with trainees. —
FUIYIIE), ik RN, xS R G [E E ] o)
fic.
Mentor and/or trainee will be assessed
The mentor and/or trainee have failed to complete the 1-10 points/time, and the same time
department's training tasks during the training as the team leader and deputy team
5.5.12 required. leader will be assessed 2~5
USR], JTEANGE 5 R R AL ISR B 1 1245 IAE | points/time.
%o ARG FE 1~10 51K, RN
BIEKEEIPEK 2~5 73/IK.
Will get reward 2-10 points/time, and
i . at the same time the team leaeder and
The mentor and trainees have completed the training )
, deputy team leader will get reward 2
5.5.13 tis‘ks a‘rranged by/thg dc‘epartm‘eit a‘s¢re‘qli|ﬂred.*‘ points/time.
EIYIIA], AN 2 4% B 2K 58 BRI ) 2 RS I 55 S 210 440 FIREEEEEE .
YK 2 731K
For those who passed the acceptance
test by specialty engineers (60 points
and above):
If the employee passes all three
acceptance test for process,
equipment and HSE, the mentor will
Examine and verify the training effect, and carry out the be given 100 yuan/person/month; the
implementation of the assessment in accordance with local employees that are selected as
the principles of rewards and penalty. Process, the monthtly outstanding local
Equipment, HSE shall carry out individual test, and employees will be rewarded with 200
5.5.14 | assessment shall be given based on the scores of

individual specialties.

X BN RCREAT I, #2055 0 SR M BEAT 5 4%
. L2 Wk HSE 70 Vst T Mot DL I
FREGE T

yuan/time;

If two out of the three acceptance test
scores are above 90 points (including
90), with all 3 tests above 80 points
(including 80), the apprentice will be
awarded 5 points/time, the mentor 3
points/time, and the shift team 2
points/time;

For those who failed the acceptance

test by specialty engineers - site test:
If the acceptance score of any one
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FE K EARERS o

Assessment standard

bRt

specialty is between 40 (including 40)
and 59 points, the apprentice will be
deducted 2 points/time, the mentor will
be deducted 2 points/time, and the
shift team will be deducted 2
points/time; the apprentice will be
assessed 50-150 yuan/time;

If the acceptance score of any one
specialty is lower than 40 points, the
apprentice will be deducted 3
points/time, the mentor will be
deducted 3 points/time, and the shift
team will be deducted 3 points/time;
the apprentice will be assessed 50-
150 yuan/time;

For those who failed the acceptance
test by specialty engineers — CCR test:
If the acceptance score of any one
specialty is between 40 (including 40)
and 59 points, the apprentice will be
deducted 1 points/time, the mentor will
be deducted 1 points/time, and the
shift team will be deducted 1
points/time; the apprentice will be
assessed 50-150 yuan/time;

If the acceptance score of any one
specialty is lower than 40 points, the
apprentice will be deducted 2
points/time, the mentor will be
deducted 2 points/time, and the shift
team will be deducted 2 points/time;
the apprentice will be assessed 50-
150 yuan/time;

Others:

Scores above 90 (including 90) points
will be rewarded with 2 points per time,
and those with scores above 95
(including 95) will be awarded 5 points
per time;

Scores between 40 (inclusive) and 59
points, deduct 5 points/time;
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FE K EARERS o

Assessment standard

bRt

Scores less than 40 points, deduct 10
points/time.

TR YRS A% (6073 PAED:
TE. 8% HSEH WS &%, Xt
I A100TT/ NI H s Bk H EEAR S
AR 53 TN 322 )5120078/K 5
2WH R RGHEI () 7k, HE
WURGUIAESD () Ak, 2k
573K I35 PR 231K

TAEIPIERRGIA G - DA IR
fEE—TRGE40 (&) ~59%y, £
KE24y, FAEITE253 1K, HEH24)/
W, EAZAE%50-15070/1K s
EE—TRGUKT-40%, HH%HEHS
5y, HRITE3SNR, PEH3SIR, %
4t 5%:50-150 76/ ;

TR R GA G - PR
fEE— TR SE40 (F) ~59%, FH#
K15y, HALIMA3 1K, PR,
%4 550-150 781K 5

fEE—TREGUL 407y, HH%EH2%,
LAGITE253 1, PEH293 1R, F KAt
50-15076/1K;

FoAl:

JREHEQD (&) 73k, 2Jh273 /K,
95 (&) 7rLA E2Jah5I31IK:
JREIE4A0 () ~5975;, FEAXEIT1K;
JRGURT-40%, 105011
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B EARKES AR
Failure to pass qualification
examnnation, penalty of 100 RMB per
Apprentices who participate in the mentor and . P . Y P
o ] , time, the team will be assessed 5
apprentices’ agreement and newly recruited Chinese ) i
, points/person per time; Sucessfully
employees should pass the department's acceptance L L
i i i . pass qualification examination, reward
after completing their respective phased trainings to . . .
5.5.15 , , e with 300 RMB per time, the team will
achieve independent post-post capabilities. be awarded 5 points/oerson er time
215 ST I 0 R NIRRT b 7 BT, FE5emitg | o o oe, - PO SIPETSOn Per Ime:
BB, R TR, ks T | o P AL, H 100RMB/
) R e T BRI 5 A R,
’ 2[5 B00RMB/ N IK, RIFNBELL 5 43/ A\
Ko
] If the professional examination is not
Class members are expected to take the daily exams .
. ) passed, the assessment is 5-10
5.5.16 administered by each major. . .
5 B 21 Ll ) 2t points/person/time.
ot NS k THI B W75 . .
Fl AR 5-10 3/ NI
Failing examination will result in a
penalty of 10-20 RMB/time. If monthly
pass rate of team falls below 50%, the
5517 Daily quizzes and examinations for each major, team leader (or deputy team leader)
o FEMH R Eik will be assessed 5-10 points.
NI 10-20 AR M/AR, PR
H R ZRALT 50%, HEIEK (F
YD 5-10 476
Deductions of 1-3 points/time for
failing the OTS exam:
1. Score between 50 (inclusive) and
60 points (exclusive), deduct 1
point/time;
2. Score below 50 points, deduct 2
Newly joined apprentice or employees on post rotation points/time;
) yl PP ploy P ) 3. Did not take the test, deduct 3
failed to complete or pass the monthly OTS practice oints/time:
5.5.18 | training as required by the department. P ’
i NHR D3 LBl b o8 AR BT oK 58 il iid i 4 H : P
s Deduction of 1-2 points/time if the
OTS LI : : .
number of effective practice sessions
does not meet the requirement:
1. effective practice sessions less
than 1 hour (each session with >60
points): -2 points/time;
2. Effective practice sessions more
than or equal to 1 hour, but less than 2
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No.

Assessment content description

ELET BRSPS

Assessment standard

bRt

hours (each session with >60 points ):
-1 points/time;

FEAREGA GG, 1 1-3 731K

1. BGHE 50 (%) ~ 6047 (AFE),
11 731K

2. MGHE 50 4 LR, 412 441K

3. wHER, 13 31K

AR IREAIEER, 1 1-2 731K
1. ARG R KA T 1 /N (R
X >60 77): -2 771K

2. ARG B KZ T/ET 1/
B, DT 2 /8B (R >60 43): -1 4
e

5.5.19

Organize monthly emergency programme exams for key
positions, such as shift monitors, deputy shift monitors
and main panel operators, and publish the results on the
department's webpage

ik, IR RGTAAE T I

(SRR AR08 7E SN E B S I S S A A VAS S S

A score of less than 80 is considered a
failing grade, and the individual will be
assessed 100 yuan/test and required
to take a make-up test until the grade
is passed;

Achievement greater than or equal to
95 points will reward individual 50
yuan / times.

RGUET 80 M HIAAG, FEEAAN
100 JT/iK, FHFERANE HERGTE#
FRETK T 85 T 95 - 5E %A A 50 I
1K

5.6 Integrative Statistician Discipline Performance Appraisal 424 %tit+& W 530 #%

5.6.1 Statistician Discipline Management Requirement it W &EIEEk

No. Assessment content description Assessment standard
BT B AREE bk
The integrative statistician should submit the materialenergy
consumption statistics monthly report and energy consumption Fail to carry out as required,
5611 weekly report to the Production and Scheduling Dept within the assess 3-5 points/time
time specified by the Production and Scheduling Dept. RAZERPAT, H1% 3~5 43/
LA GETt DU NLAE A P A E HO I TR RS EL RERESE | IR
. BEREGEUE A Tk = A R
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B EARKES F ik
The integrative statistician should submit the auxiliary material
report and complete the "Auxiliary Material Consumption Fail to carry out as required,
56.1.2 Statistics" module in the MES system on within the time assess 3-5 points/time
B specified by the Production and Scheduling Dept. RIZERPAT, F1% 3~5 4/
LA G G NAE AR U A E IR TR SRS R R IR R IT R | IR
B MES 248 i) G ehEFESE i) itk
Panel operator should submit on time and save the "Single Fail to carry out as required,
Equip Balance" or "Instrument Measurement" data in MES assess the responsible 5
5.6.1.3 | system points/time
WAL R ARAE MES R4t (RSB P 80 (BERIFED) 0 | RIZESRIAT, HEHTEAND
1 IR
Panel operator should not modify the non-abnormal data without | Fail to carry out as required,
permission on "Single Equip Balance" or "Instrument assess the responsible person
5.6.1.4 | Measurement" in the MES system 3-5 points/data
WA H S MES &4t (REEETHD) 5 (BERIFE) TR | RIZERIAT, FEETEAN
A 3~5 7/
i ) Fail to carry out as required,
Panel operator should modify the abnormal data on "Single i
) ) assess the responsible person
56.15 Equip Balance" or "Instrument Measurement" in the MES system 3-5 points/data
WX MES 40 (FRALE ) 80 (IXCRITED) i 8 kT st b -
Bl RIZERPAT, HxoitE
3~5 7/ ds
The comprehensive statistician shall submit the corrosion
inhibitor consumption statistics to the Production and Scheduling | Fail to carry out as required,
5616 Dept within the time specified by the Production and Scheduling | assess 3-5 points/time

Dept.
LR A G BN P R (0 18] PR A = R G
PR EEET o

RIGERPAT, H1% 3~5 90/
n

5.6.2 Human-Resources Discipline Management Requirement A&\l BB K

No. Assessment content description Assessment standard
E LK Bk SR
Employee should the DARe access card to work to . .
) , ) ) Fail to carry out as required, assess the
5.6.2.1 avoid denied entry to island or going late for work responsible berson 5 points/time
O Sl BT U DARe JBATIE, 4 AT *é%ﬁ&g %ﬁ:EASW&
= N > ’ DA}
i SET &, BREER YRR -
Fail to carry out as required, assess the
Employees should bring Hengyi work ID to work to ! ) ryou qw. .
5.6.2.2 responsible person 5 points/time

avoid being unable to tag in/out for attendance

RIGESRIAT, HRITUEN 5 31K
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B EARKS RN
AT EYENAE R EIR TARR, e A AR
Tk BT RE ).
Fail to carry out as required, assess the
5.6.2.3 | Tag infout on behalf of others AKX AN2: 2|5~ | responsible person 5 points/time
ARIGERPAT, FHIUEN 5 /IR
Late or leave early within 15mins assess 4
points/time
IBE FAR 15 e LLNER 4 73K
Late or leave early within 30mins assess 8
Employee should reach their post according to the points/time
. . . IBE]. FB 30 b LANFE R 8 73 iR
stipulated working hours (The time of the punch o i
. ) Late or leave early within 45mins assess 15
5.6.2.4 c;ard ma‘chlrl:e shall prevall) or must‘nc‘Jt \Ie\ft‘eel[ly. points/time
m/IEVATfiiJEdEI1’EHﬂ“IEﬂ(uﬂ%mﬁﬁlﬂjﬂ{ﬁ)ﬁm, SRE|. LR 45 S0Eh Bl R 15 Sk
ATFHR AT R
Late or leave early more than an hour,
without permission, considered as
absenteeism for a day
BB RIR S — /N, R B E,
R T—K
Before asking for leave and leaving the post
(including Professional Development Class, with
the leave selected as “in-lieu”, in which does not
actually be deducted), employee must first obtain
approval from the relevant superior. The leave
application must be submitted 12 hours in advance
through the "HYBN-0205-Leave Application
Process" form. Once the process is archived, the Fail to carry out as required, assess the
leave can be granted. If leave is due to urgent responsible person 3 - 5 points/time
illness or matters, and the employee has not RILERPAT, EHFIEN 3~5 431K
followed the leave procedures in advance (such as | £qr interns who fail to carry out as required,
5.6.2.5 | giving verbal leave or asking someone else to

apply), the employee must complete the leave
procedures on the next day after the leave ends
and submit sick leave certificates. Emergency
leave can only be requested up to 5 times per
year(except sick leave).

W REF AT CErRIE, T ERAIE R, SE
PRAFIERRRD, 5 E SRS BRI RS E,
PR 12 /NHESE (HYBN-0205-Leave Application
Process 16/ MEHIERAED, VAR5 77 AR
. WSS, RFEDPEIERTS, X0k
THEREEIEA ATE B, NABIHARH,

assess the shift leader (or deputy shift
leader) 3-5 points.

RIGEORPAT IS SIE, B K (BRI
) 3-54)
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No.
AT T

Assessment content description
B AREEEi

Assessment standard

H bRt

TR TEIRATRBGEY, HE SRR —F RN &
Z A 5 R URBRIND .

For local interns who have not officially join the
company, the leave and attendance management
regulations during internship shall follow the notice
issued by HR department. Before asking for leave
and leaving the post, the intern must first get
apporaval from shift leader, then submit leave
request via email, including the reason and
relevant supporting documents, at least12 hours in
advance. The email should be sent to the person
who is responsible for department attendance and
forward to the shift leader and department leader.
MO ARIEARNIR S 214, fESE I a], E s )
B E LN BER AT A, 15 IR IT KA
B, @ ESGAES EROIRREE, AT 12 B
HIS 2 71 25 B VBB R 9 B AR SRAIE B 5 A0 22 0
125 8 GOF PV IR A PEPEAC S0 )40

5.6.2.6

If you have to go out for work, please apply in
advance for “HYBN-0212-Application for work
outside the office-Fieldwork Application Process”,
and the process will be filed before going out.
WA R ASE TpE, R AT (HYBN-0212-
Application for work outside the office-#h &l Hi i i
FE), WERVAREE T A A

Fail to carry out as required, assess the
responsible person 50yuan/time
RAZERIAT, FETHEN 50 Jo/ik

5.6.2.7

Those who fail to go to work on time after the
expiration of the home leave without valid reasons
and fail to go through the formalities for renewal
shall be treated as absenteeism

TCIEHF Y, B S A BBE, HORIPEISHE
TH:, a0 T

Excecuted in accordance with relevant
company regulations

o AR R AR B BEAT T 52

5.6.2.8

"HYBN-0205-Leave Application Process" or
"HYBN-0204-Overtime Application Process-
Overtime Application Process" should be filled in
according to the specifications, and the application
date, start time, end time, number of days of leave,
type of leave, Overtime hours, overtime type, etc.
And submit the "HYBN-0204-Overtime Application
Process-Overtime Application Process" OA
process within the month, and upload relevant
certificates for sick leave, marriage leave, and
maternity leave.

Fail to carry out as required, assess the
responsible 3-5 points/error

RILERPAT, HIUEN 3-5 /4t
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B EARKS F ik
NEHTEIEE (HYBN-0205-Leave Application
Process i&//Rk i gAY ¢ (HYBN-0204-
Overtime Application Process- ¥ HiE ALY, 1
WIS FRIE W JRaaI a5 T RR
B WEBCRAY. INBERC . BRSNS . JRE
Y H W (HYBN-0204-Overtime Application
Process-N¥EHE ML) OA EE, WM. 4.
A H AR T _EAEAHIIEW] .
The Sh.lft supervisor should promptly inform the Fail to carry out as required, assess the
supervisor regards the abnormal attendance of the ) ) )
5.6.2.9 employees in the shift morntor? p?lnts/tlme ’ ‘
PRI A LR, ATER TR | Ty SRR 5 AR
Returning employees who delay the flight
back to Brunei will have one month's
performance bonus deducted for each flight
delayed. The maximum number of each
delayed flight per year is one, and those who
have two times delayed will have their merit
rating lowered from the original level.
Except for the period of return-to-China
leave, in other cases, after the total number
The personnel monthly attendance rate is linked to ) )
, of accumulated unpaid leave and sick leave
5.6.2.10 | the performance appraisal
N NATH 82 5 G R are more than 5 days (from the 6th day
onwards), assessment will be implement at
100 RMB/ 1 day.
E S B P 1] FE AR AR B, B 24T A I
—AMYE, BRE M TEE R — A H SR
Lo BERDEY K, EHIWREETTE
il b PR PPOL R
B m] LRI, HETEOLR, Rt g
WAL RERT 5 R (AMEFE S R JG, 1
K% 100 JeHIFR .
The shift should submit the attendance sheet, ) i i
) .. ) n o Fail to carry out as required, assess the shift
5.6.2.11 medical cert!flcajte, mzlﬂage certlflcatez etc. in tlmje 5 points/time
?iéﬂ;&&%ﬂmﬂﬂ‘lﬂ NI FE R THIRIEY]. 15 REERHUT, £ 5 4k
R
The person filling in the form and the shift Fail to carry out as required, assess the
5.6.2.12 | supervisor should sign and confirm the attendance | responsible person 2 points/time

sheet JHFE N MK NAEHEIR FETFHIIN.

RILERPAT, BIUEN 2 731K
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B EARKS RN
Each shift’s attendance in charge should fill in the
attendance sheet truthfully in accordance with the
company's uniform regulations r—:md various Fail to carry out as required, assess the
attendance related reports required by the ) X
56.2.13 department, and must not alter or resort to fraud res;‘)onsibleferson‘SQO pomts/erroi
BRI A GBS g | Ty SRGHEA 3105/
LR TESR ) &R EIARE, AMFRE, A5
I HE1E R
Employees with passports and green identity card
should submit them to the integrative statistician in
time before the visa expires; Failure to attend
medical checkup appointments and green card Fail to carry out as required, assess the
5.6.2.14 | appointments on time as arranged by the company | responsible 5 points/time
FFHEANZRRAE T A T RAERSUE BT AN R ACES | e Bk BT, ZHTAEAN 5 40K
NSRS NANAR
St A T SRR TR R A0 LY
i
Not allowed to browse non-work-related external
websites or do other non-work-related things Fail to carry out as required, assess the
5.6.2.15 | during work or training responsible 5 - 20 points/time
AFAE BRI IR G TAETGOR MM NG | RIZESRIAT, EZITEAN 5~20 43/iK
B AR 5 TCAE TE ORI HA
Wandering around other position, assess 5
points/time
i, k% 5 K
Poor state of mind, assess the responsible
Employees must maintain a good mental state and | person 10 points/time.
must not leave their post without permission or FEHIRES A, ETTEAN 10 73/1IK
5.6.2.16 | sleep during shift Sleeping, deduct 50-100% of performance
T HYEAE], EORRE RIF RS ARES, AR appraisal of the responsible person, assess
B THE ] the shift 10-20 points/time, and personal
year-end evaluation qualification of
responsible person is cancelled.
MR, #1%5T1EAN 50%-100%4i30, 1%Vt
41 10-20 73/ik, FEBUH AN NEAPPILTERS .
Fail to store mobile phones as required,
The mobile phones of shift employees during the .
shift should be placed in the designated location asse.ss th<.a responsible person 5 -
] . 10points/time.
5.6.2.17 according to the company's fixed placement Usage of mobile phones during professional

requirements
Y IAMEPE 3 TN A% 2 7] 8 B AR R AT
AL E L E

development classes, assess the
responsible person 5-10 points/time.

During shift, usage of mobile phones for
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B EARKS 2Rt
non-work-related things, deduct 50-100% of
performance appraisal of the responsible
person, assess corresponding shift's
supervisor according to rule 5.1.14.
If production operations are affected, assess
according to circumstances.
RAZERAFETHL, FELFEN 5-10 73/
RIS S, R R Pl BRTHEA
5-10 431K »
HYLHIE], HPHURS TAE R 5, %
3N 50%-100% H B0 4 m )
5.1.14 JE TR MR E A G .
AR E, SRR,
The job qualification certificate should be kept Fail to carry out as required, assess the
5.6.2.18 | properly to avoid loss responsible 5 points/time
P23 R R BARAE, TR RAZERPAT, FEETUEN 5 711K
The work qualification certificate should be placed
in the designated location according to the Fail to carry out as required, assess the
5.6.2.19 | company's fixed placement requirements responsible person 5 points/time
bR BEARUE N A% 2 ) 8 BB TBCEORAFIBAE R EAL | RIZERPAT, FETHEN 5 731Kk
A
In work, leaders’ instruction should be obeyed,
complete the tasks assigned as required, and not Fail to carry out as required, assess the
5.6.2.20 | openly contradict the leader responsible person 5 - 50 points/time
FETAES, NUT AU IRTE, ERFERIFS | RIZERIAT, EIEAN 5~50 73/ik
AR, AFATF TS
Employee spread dissatisfaction emotion in public, i i )
incited others to make trouble, violate discipline, Assess 5 - 20 .p0|nts/t|me, at th_e same time
. further handle in accordance with the
5.6.2.21 | etc., affecting others' work company system %8 520 4h/%, [
AT A AR A, AR | {MJL;@ v
%A%, WA T e e
Cancel the monthly performance appraisal,
Failure to do work, neglect of duty, causing major at the same time further handle in
5.6.2.22 | losses to the company TAF4HR, IS, 245/ | accordance with the company system
CIEEYIE DN EN ) U 2 H G20, R 42 822 W] i P Ak —
SR
Cancel the monthly performance appraisal,
Theft, fighting, sexual harassment, etc. occurred in | at the same time further handle in
5.6.2.23 | the department & TH KL KT T2, PE%E | accordance with the company system

WEEATH

WO 2 A 808k, TR $2 08 2 = il B it —
AR
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B EARKS RN

Take advantage of job or work convenience, solicit

other people's property or illegally accept others'

property; illegally occupy the property of the unit as

one's own; illegally occupy corporate property,

receive services or use labor services; embezzle Cancel the monthly performance appraisal,
5.6.2.24 | the unit's funds for personal use; provide, report to HR department

disclosing the unit's business secrets FIFHIRS L | BUE S H G0, HPEH AT B

AR BB, ZREUh NP el ARR 2 At

Y, KA BRAIYIEARE S VAR ARES A AL

WA MRS BT 5755 A AL BT S A4

NAEF ;s XM Tt EE A AL A 2

Employee do not apply leave from the shift
5.6.2.95 supervisor and did not participate in the training or | Assess 5 points/time

overtime work for no reason £ T R IR E I, 1% 5 43 1IR

TS IR I BRI PEY

Doze off and whisE(?r d‘uIing tre}ining perioio:; ‘ Assess 3 - 5 points/time
5.6.2.26 Svertlme work 7535 Il S E PR [ T iR RE . 57 57 AL 1 A 35 4k

&

After the training or overtime work, the training

room (meeting room) environment was not kept ) i

. Fail to carry out as required, assess the

5.6.2.27 C'ej?r’] theﬁb:)e an;_Cha,'rS jrel neaﬂf‘f”";ff;d; shift 3-5 points/time

and the whiteboard is wiped clean 55l B &t 56 e ,

. BRI (SR R, s | T, RO 3-8 AR

B, AT

Consciously abide by the discipline and maintain a

good behaviour during examination. Do not Whisper during exam, access 5 points/time
56228 whisper and exchange answers during exams. AR AT, 5 401K,

Cheating in exams is strictly prohibited H %57 | Cheating, access 10 points/time

@, B RIFEN. FHl AR Ll TEBEE, E#% 10 721K

&, PR AR

Each major should send the monthly assessment ) i

) o Fail to carry out as required, assess the

5.6.2.29 results to the comprehensive statistician before the responsible 2 - 5 points/time

10th of each month &% LN AEREH 10 SRS H FERUT, £ AL 25 MK

AR KRG GETIT T )

Failed to submit the separation report as

The employee (including the probation period) required, and assessed the parties or team

shall submit the resignation application within the for 5 points per time;
5.6.2.30 time specified in the HR requirements and sign it Failure to handle the handover procedures

and specify the resignation date. The handover
procedure shall be completed within two weeks of
the resignation date and submitted to HR

according to the prescribed time, the
assessment of the parties or the team 5
points/times, the assessment issued by the
company, by the team to bear
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FE K B ARERS o

Assessment standard

% priE

AT CHAD RAE NG ESR I E I 18] A $2458
WS IF A N A L B s R Y, I ek
I T S A B e A IR TR IR A BB

RIZEORIEZC BIRIRE, %9 NP4l 5
1R

AN I (A S P B RS e F 452, B M F

NEGHEA 5 /IR, A FRIFEZ, m¥td
ZCiE!

5.6.3 Integrative Discipline Management Requirement 42 & &\ EIRE R

No. Assessment content description Assessment standard
K ALK B SR
Fail to complete the work arranged by the Department i )
) . o . . Assess 5 - 10 points/time
5.6.3.1 | according to the requirements within the required time S 510 41K
R BEAE AN SE I T P 2 SR 58 B 1 ) 224k B0 AT
Complete the work arranged by the department according
to the requirements within the specified time, perform well ) i
) i Reward 2 - 10points/time
5.6.3.2 | and get praise from the superior S5 210 4MUK
FEFRE I 8] A 42 ZOR 58 BGRR T ) 2R TAE, RIS I 3115
st/ &3]
No one shall post irrelevant information or change the ) i
. o Fail to carry out as required, assess
5.6.3.3 layout and content oxfth‘e‘websge pigeis at W‘m Z”';h"f‘t the responsible 2 points/time
Zgg%:ﬁlggé\géﬂmﬁ, AN BE = RAT TG R AR B U BRI, R AL 2 4
No one shall post any remarks on the company's website
that violate national laws and regulations, harm the national | Fail to carry out as required, assess
5.6.3.4 | interests, damage the company's image or other social the responsible 5 points/time
ethics AEfi] AAFRLEA R Wk bR AT & E FEE VR RILZERPAT, HRITEN 5 Ik
AIEFA G A AR HAE A2 AR T
Anyone who intentionally damages public property shall Assess the responsible person 5
5.6.3.5 | compensate for the loss HE IR AILIAYIN), M 4IEEEHR | points/time
K ETUEN 5 IR
The items in the central control room and the field operator | Fail to carry out as required, assess
5.6.3.6 | room should be placed according to the standardized rules | the shift 5-10 points/time
i L AR B IR A BR £ T RIZLERPAT, PP 5-10 73/IK
Fail to carry out as required, assess
56.3.7 EmpIE(l)yee shoglq eajt a‘t‘t;e SCh/eE.duali? tim‘e, dinﬁe}in early or tphoeinrtzjtri)r(r)]r;smle person 2-5
late f3 T NAERLE N (A 9L, AP AT ELde o 14 R HERHUT, LN 25 4
K
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BT B AREEE i F ik
(1)Fail to carry out as required,
(1)The team should submit the meal order form accurately assess the responsible person or
and on time within the specified period. If there are team 1-5 points/time.
personnel changes in the team, the meal plan should be RIZERPAT, FZIENBIEAH
updated in a timely manner. If the company requires 1-5 431Kk
employees to pick up meals from the restaurant, the team (2) Fail to carry out as required,
should ensure timely collection. assess the responsible person or
PRLEALE RN E ] 1) P B I HERR O iR IR AT R R A HE4HA N | team 5 points/time.
GVAREy, R ERTER: HARERETEETIRE S | RIKEORIUT, I AL 5
f, BIEZH N7 IR 45T . Panave
56.3.8 (2)The company will regularly check the card-swiping (3) Fail to carry out as required,
system and the in-house meal delivery data every week, assess the responsible person or
ensuring there is no repeated meal occurrence. . .
‘ ‘ - 5 team 5 points/time.
BRI ATVIGE WA RIR RGR WREREIE, RTHI | oo o o 01 A sk BEAL 5
HE ARG AN
(3)The company will regularly conduct spot checks on in-
house meal deliveries. The team should ensure that meals
are consumed according to the allotted quantities and avoid
waste.
NERE WA NIRRT, AR OB, A
AR 2.
Within the factory premises, bicycle riders are not allowed to
carry passengers, should maintain a moderate speed and
keep to the left. Using umbrellas while cycling is strictly Fail to carry out as required, assess
5.6.3.9 | prohibited, and bicycles must be parked in designated the responsible 2 points/time
areas. RILERPAT, FEZIHMEN 2 531K
T XHNEfTERIT AN, WATEEARRHFREL
TR, FATR AR AT A, BAT R EHRAUE R
The integrative statistician shall release the next month duty | Fail to carry out as required, assess
5.6.3.10 | schedule before last day of each month &4t i NA/ERE | the responsible 50 RMB/time
H e — RHRAT A H KT THRIZER RILZERPAT, FHRITEN 50 JT/ik
The personnel on duty should sign in on the " No.2 Refinery . .
Fail to carry out as required, assess
56.3.11 Dept. Duty Atmtendance §hee£" to re/c:ord the attfndan?e on the responsible 50 RMB/time
duty ﬁﬂ%)\m&ﬁ Co — P EPERERIR) B2&S], WdxfE B T T
Yt 1 il
. Fail to carry out as required, assess
The on-duty personnel should handle all kinds of ) .
) L , the responsible 200 RMB/time
5.6.3.12 | emergency affairs and report work in time while on duty {&

YEN GATE 5 $91 1) N K% R A 2% Ao X S g 55 AV Ak A

RILERHAT, %51 200 0/
"
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BT EARKES F ik
The on-duty personnel should inspect in time & ¥EA 5 W 7E Failto carry.out as requm?d, assess
5.6.3.13 S T the responsible 50 RMB/time
ARIZERPAT, FRZIMEN 50 JT/ik
The on-duty personnel should check the attendance of the
shift member, the implementation of labor discipline and , )
L .. , , Fail to carry out as required, assess
56.3.14 process d|SC|pI|.ne, and sh?uld partmpgte in the 32|ft the responsible 50 RMB/time
handover meeting as required fE¥E A 51 NG 2 A 51 H &1 + b e - —
B BT ELRMIGTIR, BERS g | T, BRI S0k
3
The on-duty personnel should check in on the "Check-in Fail to carry out as required, assess
5.6.3.15 | Logbook" during the inspection the responsible 50 RMB/time
THIEN SUEA IR NAE (EIERERIA) 2EH) RAZERPAT, R TUEN 50 Ju/ik
The on-duty personnel should fill in the on-duty records Fail to carry out as required, assess
5.6.3.16 | strictly, completely and in accordance with the requirements | the responsible 50 RMB/time
EYEN G EOR s, 28, MVERIRSEIN0R | RIZERPUT, FHITEAN 50 JT/ik
The on-duty personnel should record the issues that are Fail to carry out as required, assess
5.6.3.17 | temporarily not handled/treated in the duty record book the responsible 50 RMB/time
FEPEN GO 4B AN RE AR R[] RN B AE (B BT T ¢ o RAZERPAT, I TUEN 50 Ju/ik
The on-duty personnel should conduct regular inspection of
on-site special protective equipment during weekends and ) i
. . . : Fail to carry out as required, assess
holidays, flip the cards as required and properly fill out i )
5.6.3.18 special protection book the‘r:pf)nSthle 50 Ri/lB/hme o
ELHE N B 5 IR A ety | T BROHEA 80 7Lk
A, BRI S R A
The on-duty personnel should participate in the scheduling
meeting on weekends and holidays, reported the production
situation, main work done and the existing problems on the Fail to carry out as required, assess
day, and should feedback the resolution of the scheduling i )
5.6.3.19 meeting. the:i?pf)nSJE)le 50 I\?i/lB/tme o
ELHE N B T 5 R B S s 2, L | T SRR 80 7Lk
ARG B TR RARAE R R, JF SR ik
W
Cancel the monthly performance
56.3.20 Operational level accidents caused by violations of rules appraisal, report to HR department
i B RIS AT ER L) BUH A S0, RN 28 2w
it — D b P
Discipline inspections such as daily inspection, weekly
inspection and monthly inspection shall be carried out in . i
accordance with the requirements of the professional Fail to carry out as required, assess
5.6.3.21 the responsible 50 RMB/time

system, and inspection records shall be formed
JSE T B2 SR e R A M ke s Ll ki, I
A A0 %

RILERPAT, H%DUEN 50 JT/ik
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F % 5% EARERS o

Assessment standard

H bRt

The issued or published documents or work instructions

5.6.3.22 | should sign in timely manner 3 J I8 T & SCAHFER TAE$E 4

EETHIA

Fail to carry out as required, assess
the responsible 50 RMB/time
RAZERIAT, R THEN 50 Ju/ik

During the period of work, except for those who are on
return-to-China leave, employees are required to fill in the
“Approval Form for Outbound Brunei for No.2 Refinery

5.6.3.23 | Department” before leaving Brunei, which must be

FEHRIAIE),  BREEAESL, 5 THBESOCRATHR RS Cdal —
B T SORH bR ), LRI, T

approved by the Head of Department before leaving Brunei.

If employee leaves Brunei secretly
without authorization, in addition to
the assessment of 200 yuan/time,
all the responsibility will be borne
by the individual, and has nothing
to do with the company and the
department.

IMFRZHHVFAT AL E 8, BR%
AN 200 Jo/ikAh, AE T
AN, ST

6 Inspection and Supervision 5B 5%E#;

6.1 Each discipline personnel are responsible for supervising and inspecting the

implementation of the management rules by personnel at all levels of the department. For

those who fail to comply with the requirements, the relevant personnel shall be held

accountable in accordance with the assessment rules for the management rules of the

department performance award.

BN G ST B A AR T A SN SO L PR N PRAT A5 00, AR EOR AT A A,
A

RIS SO E B B 2 18 T RN B DU E

6.2 The leading team of the department has the final right to interpret these rules.

PR T 0 A 20 A e 28 R

7 Supplementary Rules FfiTI

7.1 The rules are managed by the No.2 Refinery Dept. For the unfinished matters, please refer

to the company's professional management systems.

AN H AR R, R B S ) B B AT
7.2 The preparation and approval of the version of these rules are shown in Table 1.

A 240 U] i A G o R A 1O LR 1
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Table 1 Revision, preparation and approval of document

R SUHRRRA G A B LA L

Yang Fan.
Luo Xin A Dili Bulibuli. Sun Weifeng Yang Shihai
16 15/10/2025 .
ik M Bl BELAR A 0. PV Wittt
%
Issued
Version Dat Compiler Reviewer Approval
ate
JRA TLIDN HAZA HEAEN
LICHIRE B
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