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Start

Operation dept.: 

Submit application for start-up/shutdown 

when requirements are met

HSE Management Dept.: Assemble relevant 

dept(s) to undergo confirmation for 

shutdown of the production unit

Shutdown

Production & Dispatch Dept.: Assemble 

relevant dept(s) to undergo confirmation 

for start-up of the production unit

Start-up

Relevant Dept.: Confirmation 

of shutdown requirements

Operation Dept.: Proceed to maintenance 

phase after acceptance of the production 

unit

Yes

End

Relevant Dept.: Confirmation 

of start-up requirements

Operation Dept.: Proceed to start-up phase 

after acceptance of the production unit

Yes

No No
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开始

运行部:具备开工/停工条件，提出申请

HSE管理部：组织相关部门进行停工确认

停工

生产调度部：组织相关部门进行开工确认

开工

相关部门：确认停工条件？

运行部：装置验收合格，进入检修阶段

是

结束

相关部门：确认开工条件？

运行部：装置验收合格，进入开工阶段

是

否 否


