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Dept. in charge 
Production & Scheduling 

Dept. 
Implementation Dept.  All Dept. 

 

English Version 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 2025-10-15 Chan Chih Shin Sun Jianhuai Chen Liancai 

Revision No. Date of Issue Composed by Reviewed by Approved by 

 

Refinery No.1~4 Dept(s): Prepare 

relevant statistic report

Planning & Commercial Dept.,  Port 

& Storage Dept., Power Dept.: 

Prepare relevant statistic report

Production & Scheduling Dept.: 

Prepare relevant statistical report

Production & Scheduling 

Dept.: Data Review

Head Of Production & 

Scheduling  Dept.: Review

Company director in charge: 

Approve

End

Start

Equipment Management Dept.: 

Review & prepare metering report

Electrical Operation Dept., Utilities 

Dept.: Prepare relevant statistic 

report

Procedure for issuance of official 

document

No No

Yes

Yes

Yes

No

No
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主管部门 生产调度部 实施部门 各部门 

 

中文版 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 2025-10-15 郑至盛 孙建怀 陈连财 

版本号 颁布日期 起草人 审核人 批准人 

 

炼油一部、炼油二部、炼油三部、炼油四部：编制相关报
表

计划经营部、港务储运部、热电部：编制相关报表

生产调度部：编制相关统计报表

生产调度部：审核数据

生产调度部领导：审核

公司领导：审批

结束

开始

机械动力部：审核和编制计量报表电气运行部、公用工程部：编制相关报表

公文发文程序

否 否

是

是

是

否

否


