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Post Inspection Report (November)
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To control risks, strengthen regulatory constraints, and reinforce
the post responsibility system and fundamental management,
the relevant functional departments organized post inspections

from Nov. 5 to Nov. 25. The bulletin is as follows:

HREEE ] )& Functional Departments
1. HAS5ME Organization and Focus

HRES ] R AN 55 K R &
YHER Business and System Identified
Functional Department
Inspected Issues

AR HSE Z56 8 HH
FE . AR T PRI, R
PR E < WU fe R B A RV
U5 24 B
Safety Management Regulation,
HSE Integrated Management
HSE # Regulation, Management of
HSE Management Dept. Change Regulation,
Environmental Protection
Management Regulation,
Occupational Health
Management Regulation, Fire
and Gas Prevention Safety
Management Regulations
N = LN b = LN
_ i Be S W B L B IR IR
Ezﬁfzjniiﬂt Management Dept. }E IRH IS KHLALR 59
WERREETEEE, &

%T"ﬂ“*fi AR i %

65
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M. WERAEIN ARG E R, 2%
B IS

Special Equipment Management

Regulation, Lubrication
Management Regulation,
Equipment Defect and Failure
Management Regulation,
Corrosion Protection and
Insulation Management
Regulation, Fire Heater

Management Regulation, Critical
Rotating Equipment  Special

Protection Management
Regulation, Equipment
Classification and  Lifecycle
Management Regulation,
Equipment Maintenance
Management Regulation,
Electrical Equipment Operation
Management Regulation,
Instrumentation and Automation
System Management

Regulation, On-site Unit
Standardization Regulation

TERARE G| L BT
B RE L BB DR 37 A gt B
B REEEGE. TREREE
BRI . BoRSOE E A

Process Technology
Management Regulation,
. Production Operation
i .

ﬁiﬁﬁi and Scheduling Dept. Management Regulation, 59
Interlock  Protection  System
Management Regulation, Alarm
Management Regulation,
Process Quality Management
Regulation, Technical
Modification Management
Regulation
PR A BT E . A
BIRERLINE

. Finished Product Road

r[‘)‘?,ﬂéé_%}‘ﬂ! . Transportation Dispatch 3

Planning and Commercial Dept. .
Management Regulation
Performance Appraisal
Regulation
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SRR B B 2
NI BEIREB Employee Leave and 3
Human Resources Dept. Attendance Management
Regulation
A T I Al o B FE L
JR BRI Chemical Raw and Auxiliary 1
Quality Analysis Dept. Material Quality Management
Regulation
YoM E . Yst ok E N
SN BUELINE
\ Materials Management
é%ﬁj}/&% Regulation, Materials 3
CEO'’s Office :
Warehousing Management
Regulation, Performance
Appraisal Regulation
30 189

VIt i, B RE AR, WoSE AR 3 AR bAoA A H i)
HSE & HEEL . HUsh #l. A lEERe . thRlag . ANI5IREs. biis
EHE. B p A= 30 W, IR 189 T CEAR L&
1) .
No issues were identified during the post inspection conducted for the
Materials Supply Dept.,, IT Dept.,, and Finance Dept. The HSE
Management Dept., Equipment Management Dept., Production and
Scheduling Dept., Planning and Commercial Dept., Human Resources
Dept., Quality Analysis Dept., and CEQO’s Office jointly inspected a total of
30 management regulations, and 189 issues were identified (see

Appendix 1 for details).
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=, HRERARER X RES i Highlights and Statistics of
Post Inspections

I, AHMEEHEANRERIREWEET B, 2%, R’REBRBERD.

Sui Guang Tian, Li Tao and Tan Wei demonstrated exceptional

performance in this month’s post inspections and are hereby commended.

2. B ZEIH. AL ARESEST, I0RTE, BRRTE, SO0

SEAT BIAL

The daily, weekly, and monthly inspection checklists of the No.2 Refinery

Dept. are comprehensive, with detailed records and rigorous

assessments, and all requirements are effectively implemented.

3. DCEREHHEOS NEATE = FA AT IR, HEFREN TR E

PHCR O T K S BEAAE N Bk 2

The Instrument Control Dept. records all internal abnormal events. In

addition, the department compiles an annual collection of abnormal

events and distributes it to all teams as learning reference materials.

4.  LZISATI0IRSUNITE 2 E A o) U8 o s IR V) i Jtkah

ARG A R B, AR AR IR, 11 H 19 |, A=

WAL IBATE ST IR (RIPEKD W TIERE N S E R

Zil.

Issues related to non-standard alterations and blank entries in process

operation records have been significantly improved. The previously

identified issue  of  non-rigorous approval for interlock

activation/deactivation has been rectified, and no such issues were found
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during this inspection. On Nov. 19, the Production and Scheduling Dept.
organized a written examination on unit emergency response plans for
shift team leaders (deputy shift team leaders) and panel chief operators
of No.4 shift teams of operation departments.

5. EIR Al RS A I

Statistics of post inspection issues are as follows:

110 A REH | 1 AHBRAETE
B e # 11 O A e S B
No. Department nrectifie ssues Identifie Total
Items (Jan.— in Nov.
Oct.) Inspection
FiH — 6
! No.3 Refinery Dept. 2 45 AT
Fo v DU 35
2 No.4 Refinery Dept. 0 41 41
i — B
3 No.1 Refinery Dept. 2 21 23
N TR
4 Utilities Dept. 0 21 21
R
S Power Dept. S 13 18
ARz ]S
6 Instrument Control 0 16 16
Dept.
Pt — 350
! No.2 Refinery Dept. ! 9 10
i 7 gy
8 Port & Storage Dept. 0 10 10
WA AR
9 Equipment 1 5 6
Maintenance Dept.
HIs 47
10 Electrical Operation 0 6 6
Depit.
YB3l
11 Materials Supply 3 2 5
Dept.
12 Quality Analysis 0 3 3
Dept.
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Pz 7156
13 Equipment 0 1 1
Management Dept.
SATp
14 CEQO's Office ! 0 !

1-11 A4y A K B0 A) @8 1358 i, 14 Tk kM, MK 98.8%

=. FLHMELS M B Common and Recurrent Issues
1. HSE J5TH HSE-related Issues

(1) BRADZEERRIR BRH [RA RE UAL BEE 2 37 k2 HH B
LoRbrils VoK B AR R IR B BLTERS ALl D 25 E BT R B R, R
FRA S B AR B S AR IR BR R
Insufficient safety warning signage. \WWarning signs are missing at the
ammonia injection points of the sulfur recovery and tail gas treatment units;
the vertical ladder of the skid-mounted box at the wastewater treatment
unit lacks a “No Climbing” warning sign; radiation warning signage is
missing at the regeneration section of the CCR unit.

(2) BRI EEZEERAREREE, (FILEAFEEAE.
77 e E 7R SZ IR R TR R AR P S A NP SR URA I, ddse AN g, EEERE
FARAFEDH MY, ZHREE JHA DAL Gl PUEs 2 53l K&
FEARMVFRTIEAR XS 30 K PN i AR SEV R\ HEAT A DGR H A ik U
I ALENLEE, 28 9 RN B RIZE R A1k
Safety measures for high-risk operations not effectively
implemented, with incomplete work permit documentation.

Continuous gas monitoring inside vessels was not implemented during
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confined space operations for aromatics catalyst unloading, with
incomplete records; JHA records for confined space operations at the
dechlorination drum of the CCR unit were incomplete; two hot work
welding permits in No.4 Refinery Dept. failed to confirm activities within a
30-meter radius(such as oil product, painting); for a work-at-height permit
of the Port & Storage team of the Instrument Control Dept., Item 9 was
not checked as required.

(3) WGHEESERENSERE AR R B E SRR 25

MR BRI A . R E AR B T Ji v 771 G i gl v U Ak S R
BRI TG B .
Abnormalities of on-site gas detectors not identified in a timely
manner. Gas detectors at the sulfur recovery unit were fouled by leaked
sulfur; the local hydrogen sulfide detector west of the underground amine
solvent tank at the Flexicoking Unit had a display failure.

(4) MNRtBERFIITHEEREZ, NAESANERDIHREAST. R
AR E P21 A AEB LR fil e I3 A 13 SRR B30 2 i DA LR 175
I, R KA BRI AN GG I R BRI b B N R 2R, T BRI
N S it o
Deviations in the execution of emergency response procedures, and
insufficient environmental protection content in emergency drills.
During maintenance of P211A at the Flexicoking unit, when a gas detector
alarm was triggered, maintenance personnel were not promptly notified to

temporarily evacuate prior to confirmation of the leak; the emergency drill
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for the debutanizer of CCR unit lacked specific emergency response
measures.

(5) VB & WA BFERYRBE, MIARSRBNSRE
B, HBNHEZRSS RN, shh—H K KA RIEENEREE 8
JRESNHKIERE SG13087 WA M PCGRIZEFAH i X i E R A
Firefighting equipment and facilities obstructed by debris, and some
personnel unfamiliar with emergency alarm procedures. Debris near
the CCR frame obstructed access and one fire extinguisher was missing;
debris was found inside outdoor fire hydrant box SG13087 on the 8th level
of the coke fines loading area of the Flexicoking unit; local employees of
the Instrument Control Dept. were not sufficiently familiar with the alarm
procedures.

2. %45 Equipment-related Issues

(D R & ERE. RERBILRRRECRAM . Hib =,
L ER T ) A A R AR A i — R R =B EROR AR R A A
RER, Bl — iR E e ARl s, Pl A il 3oR B
EM 4.

Missing or unarchived periodic inspection and maintenance records
for special equipment. Pressure vessels in the No.3 Refinery Dept. and
the Power Dept. were overdue for annual inspection; pressure vessel
inspection checklists for No.1 Refinery Dept. and the CCR unit of the No.3
Refinery Dept. were not uploaded; the No.1 Refinery Dept. had no
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maintenance records after completion of overhaul; maintenance records
of the No.4 Refinery Dept. were not uploaded to the EM system.

(2) HIFEEBPATARIAL. P ES 1 Ao Szl JE I S =56
TPk N TS Ia . SIS RN ALK T A L. BhEEER A W
Br, BB R, o~ TR AL B, B A IRAL. MO L
Inadequate implementation of pump. In the Power Dept., one oiler filter
screen was dirty; in the No.3 Refinery Dept., dirt was observed beneath
the aromatics oil sight glass; in the Port & Storage Dept., an oil cup level
was below the red line and a white oil tank level was not visible due to
blackened sight glass; in the Utilities Dept., a lubrication oil sight glass
was dirty with oil levels not visible, and the oil cups were lack of red level
markings.

(3) FIGBRPEAL IR K ARG Hrith— FBAN K IR 1R K P 3R,
PRt AR AR R A AR . o I TR B H IR R R T RS
NGREE BT, AT E A H IO, 2R DR IR BIR, BRigh
THIRA S AL B, 2 CAR S ROK IR T V5 22, A AN BL M. R
SRERTRE R I8 TPSN = Sl
Untimely and non-standard handling of on-site equipment defects.
In the No.1 Refinery Dept., the follow up of a damaged makeup water
valve was not closed out; in the No.2 Refinery Dept., excessive axial
displacement of an oiler was identified; in the No.3 Refinery Dept., a
continuous decrease in primary seal gas flow of a dry gas seal was not

included in defect management; in the Power Dept., damaged pressure
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gauges at the outlet of Chemical Dosing Pump A and at the evaporator
outlet, as well as leakage at pipeline union joints, were not addressed in
a timely manner; in the Utilities Dept., leakage at a hot water valve flange
was not incorporated into leak point management measures such as on-
site tagging and system registration.

(4) RFREREREK. RESHEFH. il DU AR K BUK S
TRIRADR, MRS ME L OGRS E 2R T A IR
T AR B DRI A I TR) R 2
Missing insulation and disorganized insulation boxes on-site.
Insulation for condensate drain traps in the No.4 Refinery Dept. was
absent; insulation boxes and cotton were placed disorderly on site; self-
operated control valves in the Instrument Control Dept. lacked top
insulation; removed insulation in the Power Dept. had not been cleared
for an extended period.

(5) BACENEBTEMR. oS8 e ME R J5 8
KBS JIFETF R . EM R4 CS14 X HL g M1 1 4 18 ks S b 25
sk AR H] CS13 Xk N, DERIZEHIFHEUE R <. 7B S @D
A IEBR I PRI [ E 5
Electrical and instrumentation management requires improvement.
Cable trays in the Electrical Dept. were tilted due to insufficient fixation;
power switches of maintenance boxes in aromatics complex were not
turned off; inspection and patrol records of CS14-area power electronics

equipment were incorrectly uploaded to CS13-area in the EM system; in
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the Instrument Control Dept., pressure reducing valves leaked, conduit
bends lacked covers, and gas source ball valve handles were not properly
secured.

(6) HEBWGHKMABRSE . FEALETIG LA &SR
RREAS, HAIRTGALBGEBLAL . ARG RIS AR
WA A IS .

Numerous on-site standardization issues across units. These
primarily include poor site cleanliness, missing or incomplete equipment
tags, pressure gauges without or exceeding red lines, unclear sight
glasses, disorganized service station hoses, and equipment corrosion.
3. LZEHE5H Process-related Issues

(1 FEEE. B B ARDEEAIL, BRECREHR. KB
R o BRI ZEELASh, b AR AT ER AR . IR R AR E
KEHARLIS o B E VR AL /KM B RS B A E TR BR il sk 2 Ah, A AR B R
PAT A E . BEESH NIRRT AR ol —&8 . S5k
S I, IR DU 8 B B B S A 0T I B ) 2 T M R 5 e
Common issues
Daily, weekly, and monthly inspections are still not fully implemented,
and inspection records remain brief. Feedback on identified issues is
limited. Except for the No.2 Refinery Dept., all other operation
departments exhibit this problem. Additive dosing equipment is not
calibrated periodically as required. Except for the seawater

desalination unit and the CCR unit, other units have not carried out the

Page 11 of 23



y] 2025 4E 11 A4y Kk Company Post Inspection Report (November 2025)

required periodic calibration. Verification of critical parameters by
panel and field operators is not strictly enforced. The No.1 Refinery
Dept. and Port & Storage Dept. have no verification records, and in the
No.4 Refinery Dept. Flexicoking unit, deviations that exceeded allowable
limits found in parameter verification were not addressed or rectified.

(2) EE MR Kkl D5 H A R T L 2R I 2% 1 55
AR, A5 [ & AR AT IR AN ARG DL, B3 AT L e AR I 7] AL,
RGN % S B, JRPRE B ANIE K
Recurrent issues.

Random checks during post inspections and self-inspections
revealed that employees in various departments still provide incorrect
answers or demonstrate insufficient familiarity with process parameters
and interlock conditions. All operation departments should treat this issue
with high priority, strengthen training and assessments, and ensure that
all personnel achieve full compliance as soon as possible.

4. BMER Rectification Requirements

A FEA AN B AT [ 5 o A R IR, ) B R T B
Common and recurrent issues must be analyzed to identify management
causes, and targeted preventive management measures should be
developed.

20 A B ERRE 0 1] 75 I 1t 5 #% # &= . Starting next month,
functional departments are required to report assessment quantities.

3. FARBA PR i R KRR E V4 SL 1%L . During next
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month’s CEO Office post inspections, special attention will be given to
spot-checking the implementation of the “Post Inspection Reports” at the

unit level.

MAH PN E
CEQO's Office
2025.12.11
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