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Post Inspection Report (December)
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To control risks, strengthen regulatory constraints, and reinforce the post
responsibility system and fundamental management, the relevant functional
departments organized post inspections from Dec. 5 to Dec. 25. The bulletin is as
follows:
—. HABEER 1K Functional Departments

1. ZHZ1 51 E Organization and Focus

BREREIT R L K B &)
Functional Department Business and System Inspected Identified
Issues
HSE ZAEEGIEE. HSE SREEHbI ., ATHEEHAE., R 7
HSE Management Dept. P PRI RE L BROY g R F ) R AV AU 2 4 PR R

Safety Management Regulations; HSE Integrated
Management Regulations; Management of Change
Regulations;  Environmental  Protection = Management
Regulations; Occupational Health Management Regulations;
Gas and Fire Protection Safety Management Regulations
PUEh 7138 KHUVHRFE B A kB SR B, T B, R & 68

Equipment Management Dept. 58, By fRIGE R, BRRBE . &AVREST S5ENY)
BRI, AR SOSITE R, ORISR G E B
3 B IR AL L
Large Rotating Equipment Special Protection Management
Regulations; Equipment Defect and Failure Management
Regulations; Lubrication Management Regulations; Special
Equipment Management Regulations; Anti-corrosion and
Insulation Management Regulations; Equipment Maintenance
Management Regulations; Standby Pump/Machine Turning
and Periodic Switching Management Regulations; Electrical
Equipment and Operation Management Regulations;
Instrumentation and Automation Systems Management
Regulations; On-site Standardization Regulations

A7 B TEHAREHSIEE, A7 B PR R BRBURY RGUE P 70
Production and Scheduling  pr  yp#issmsipy | SRR BTG . R SOE S HE
Dept. Process Technology Management Regulations; Production

Operations Management Regulations; Interlock Protection
System Management Regulations; Alarm Management
Regulations; Process Quality Management Regulations;
Technical Renovation Management Regulations
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N IBEIRES FB LA T 3
Human Resources Dept. Disciplinary Penalty Management Regulations
15 BB & R I 2
IT Dept. IT Management Regulations
JR A R AT iR el o N 1
Quality Analysis Dept. Chemical Raw and Auxiliary Materials Quality Management
Regulations

REFHPAE VI EEE . P O 3
CEO’s Office Materials Management Regulations; Warehousing

Management Regulations

7 29 218

THRIZE R, VPRI, WS EHE 3 M TR AR E KA. HARIREEH]

ok & 30 Wi 2, AL 218 W1 (AR 1) .
Post inspections of the Planning and Commercial Dept., Materials Supply Dept., and
Finance Dept. found no issues. The remaining functional departments were inspected
against a total of 30 regulations, with 218 issues identified (see Appendix 1 for details).
. RREAZLK KBS Highlights and Statistics

1V B A H SR AR, B, &O0E AT EIAL.
The No.2 Refinery Dept. maintains comprehensive and detailed daily inspection
checklists, applies rigorous assessments, and ensures full compliance with all
requirements.

2. . A OV E AR R, B ES R R AR AR S
FABATHERHES
The Power Dept. and the Port & Storage Dept. proactively introduced patrol inspection
cards to improve the quality of shift-level inspections. The Production and Scheduling
Dept. has promoted this practice across all operating departments.

3. WAL IEAT H T =K (REEK) « W RBRIITRE NS E R
Zi, 70001 N
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The Production and Scheduling Dept. organized a written examination on unit
emergency response plans for shift leaders (deputy shift leaders) and chief panel
operators from operating departments. One participant scored below 70 points.

4. KRBT . Statistics of post inspection issues are as follows:

. i M ABRER | 15 5o Tms .
i H I % | Identified in Dec it
No. Department Unrectified ssueslnse nt ;? ! ) Total
Items (Jan—Nov) pection
1 Fr R 6 47 53
Power Dept.
2 Piith =36 2 31 33
No.3 Refinery Dept.
3 At 1 30 31
Port & Storage Dept.
4 EER 0 23 23
Electrical Operation
Dept.
S yoli I 0 23 23
No.4 Refinery Dept.
6 P — 8 0 15 15
No.2 Refinery Dept.
7 WE 0 14 14
Materials Supply
Dept.
8 ST — 2 12 14
No.1 Refinery Dept.
9 2 H LFRR 0 10 10
Utilities Dept.
10 oAt 0 4 4
Quality Analysis
Dept.
11 VeSS 0 4 4
Instrument Control
Dept.
12 KrE 0 4 4
Equipment
Maintenance Dept.
13 it 555 0 1 1
Finance Dept.
14 SR 0 1 1
IT Dept.
15 A PR 0 1 1
Production and
Scheduling Dept.

1-12 A i<t A B 8 1600 1, §7 11 A~ H 1380 /NMaj it 11 Wik <K, #1114
HEM % 99.2%
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From January to December, a total of 1,600 issues were identified through post
inspections. In the first 11 months, 1,380 issues were recorded, of which 11 remained

unresolved, resulting in a rectification rate of 99.2%.

=. ItHFMELSEM B Common and Recurrent Issues
1. HSE /51 HSE-related Issues

(1) FIIRBLERIZGEKREKANBE L. BURELAMTER

ek, shbEAM ORI AR 60 iE LA ARG L MEAGRAL
B IKERK CO2. WpAaifsfF IR (SRR 1Bl E K,
Departments have not established hazard chemical ledgers or the ledgers
are incomplete.
The Electrical Dept. has not established a hazard chemical ledger for its
department, missing oxygen and acetylene. The Port & Storage Dept. did not
register 60 cylinders of high-pressure nitrogen. The Power Dept.’s chemical
ledger lacks CO.. The Materials Supply Dept. stored sodium nitrate (strong
oxidizer) in violation of storage management requirements.

(2) Bk Hib. ZRZEEVERRBIGREE. KB kEL 5
IR HEBE Xtk AT, REFE 15 KA PTERBHAHRBOE; /A C12 AHL T
AL KARN A NRZE P RN Z et . BRI IE. ANER LR N A
A A2 PR T AL R P AR SAT N 3k Y 8l
Hot work, work at height, and confined space work requirements have not
been effectively implemented.

The Power Dept. conducted hot work concurrently with flammable liquid
discharge, in violation of the requirement to control risks within 15 meters. At the

Electrical Dept.’s C12 substation, the supervisor for work at height/hot work did
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not sign to confirm safety measures, lacked a supervision certificate, and was
not aware of the safety declaration details. At the Port & Storage Dept., the
confined space work supervisor did not enforce personnel and tool entry/exit
registration.

(3) ZEWHHERE., FF AR HEMAEI ZZFENL T H AR
RALE; HA#ER 4001-TOO02 GEMR HBL 1 # FL I BRAEHIA o
Daily inspection and maintenance of safety facilities are inadequate.
At the Power Dept., there is a large hole beneath the motor on the second-floor
platform of the cold slag machine. At the Port & Storage Dept., the static
grounding rod at the ladder entrance of tank 4001-T002 is damaged.

(4) BIIRBERUEE AT HSE BlaTAEER. YPAREICE IS, T
Fofth 3 To >k, Ayl R RE SR AtE 8D 5%
Departments have not effectively conveyed company HSE meeting
requirements.
At the Materials Supply Dept., only the department leaders signed off, with no
evidence of other employees’ learning. The Power Dept. could not provide
records showing that the HSE meeting requirements were conveyed to staff.

(5) ERME. WE. BEEHEAME, KRGEGFEEEEDNE. BN
Rl ST 25 Fr . BRIV L TR S S R IR WA TSCAE VG RS X 7 o R Y T L T
Pl PPK HEdy i I ARVAMUEIY 32 J&~] AAL: RRHCKs LED AT B EFAE
CCR PG FA) A= 3k 1o WSO s 0 R 08 0 o P L i 88 17 T3 B0 2B A Tl XL
o JEHENREE.
Solid waste classification, collection, and storage are not standardized,

and atmospheric pollution protection measures are insufficient.
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At the Port & Storage Dept., expired disinfectant tablets, waste lubricating oil,
and waste paint were stored in the tool room of the office building in the western
tank farm. At the Materials Supply Dept., a 32-inch TV was found improperly
disposed of in the PPK yard, in violation of regulations. At the Electrical
Operation Dept., LED lamps were discarded at the CCR west-side domestic
waste collection point. At the Power Dept., paint stored in containers managed
by contractors lacked ventilation, posing health hazards.

(6) I AmESR M HRE . AT AE 3T, L
IKHMEEE A Tl iR AR A = 3 @i,
Personal protective equipment and first-aid supplies are expired and have
not been replaced.
Three safety helmets in the west office of the Port & Storage Dept. and one
helmet in the chemical water field auxiliary room of the Power Dept. are expired.
Three boxes of medicines in the west office of the Electrical Operation Dept. are
expired.

(7) XM REEHEKREAFERE. W, £ A26, HETFEAM
BRABTERALN . AR B KM BtiAA i, A 3 =
PIVH KA R T TR IA A 4EAE s A5l PR 8 SR A 0 S 1 48 2= W B 7K 8 ) R B
AR A SRR A I e SR b A/ 4E 4P DR IR0 SR FACEB AR IR G AR X IBOK K 2%
M JGAR H LA BE B VIR IR K K BN TE B S8
Daily inspection, testing, and maintenance of fire hydrant boxes and
constant-pressure firefighting water systems are inadequate, and
records/archives are not updated in a timely manner.

The Power Dept. has multiple malfunctions in fire hydrant boxes. At the
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Materials Supply Dept., three indoor fire hydrant box door locks are damaged
and require repair. The Port & Storage Dept. could not provide quarterly flushing
records of the fire water network endpoints in the west tank area or weekly
testing/maintenance records of the pressurized pump station. The Electrical
Operation Dept. did not include the fire extinguisher boxes in the seaside
photovoltaic area or the aerosol fire suppression devices in the photovoltaic
battery energy storage warehouses in the fire safety archive.

2. &5 Equipment-related Issues

(1) RS IEFEESAE, FER . ol =5 HE 8 IR A S — TR
HIH, “Gm =HHEARRENEESHE, B RIeR, 12, 24 HIE
i LA .

Inaccurate or careless completion of special protection records for large
rotating equipment.

In the No.3 Refinery Dept. CCR unit, the daily special protection log’s first page
lacked the date, and the “Technician Comments” column was filled in carelessly.
At the Electrical Operation Dept., weekly inspection records for the units on the
12th and 24th were entered on the wrong pages.

(2) BAGRFAIA R RGP AR E B rih— 50, 2 F R b 3 e £
TR AR S B B IAACEE s it =3B PT21602 —IRIBFHEIR; FAHEE 28605
DX 2GR A W DR TR FEE TR F IR 38 B S e SRR TE SR FI A
Equipment defect handling is not timely and does not achieve closed-loop
management.

In the No.1 Refinery Dept. and Utilities Dept., engineers did not promptly confirm

or handle fault notification forms. In the No.3 Refinery Dept. CCR unit, the
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handwheel of valve PT21602 was damaged. In the Power Dept., the A outlet
pressure gauge connection of the dosing pump in the #2 boiler area was leaking,
defect records after replacement of electrical protection devices were not close-
looped.

(3) HFREBEENBINL Hn S#RIF 2 G B TARHUARIZ I I, 4t
ZK DX 3 g o s — g 3 90 ) 1 L T s i DY R AR AL I Vi Tl 5 46 5
PEWIE: ol =B WA — A Bl IR, fRIEE
Inadequate lubrication management of machines and pumps.
In the Power Station, multiple ash hopper fans of the #5 boiler were not
lubricated as schedule; the filter screen of one oil can at the lubrication station
in the chemical water area became detached. In the No.4 Refinery Dept.
flexicoking unit, #46 lubrication oil filter was dirty. In the No.3 Refinery Dept., an
empty white oil drum in the on-site oil station lacked labeling and needed to be
removed.

(4 Mk (B BPRE. RERBITFRER. iR
N 2#3tR PR IL SRR FAA R EM R RE. A TRER. w4z
SAP Z Gt rhikd B A e R H IR 2L AR AL 3
Special equipment (vehicles) regular inspections and maintenance
records were not archived.
Boiler inspection forms and maintenance records for boilers #2 and #3 in the
Power Dept. were not uploaded to the EM system. In the Power Dept., Utilities
Dept., and Maintenance Center, the scheduled inspection dates for lifting

equipment in the SAP system were marked in red and left unaddressed.

(5) B & fRIEE BB UK B &R E B R TISLyE L. 55k
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D204 NMAHIEM® HKRGELRIRE (B) HINEEEK. KEE: B =N
% P21B 5B /KEEAT K E LRI AR R s AR, A TR B s iE 1k
SR Z GBI KB

Anti-corrosion/insulation management and equipment maintenance
management regulations were not properly implemented.

Insulation layers (cold) on CCR recontact tank D204 and connected chilled
water system pipelines showed water seepage and moss growth. At No.2
Refinery Dept., insulation on the drain condensate pipeline beside P211B of
Hydrocracking Unit was exposed. In the Power Dept. and Utilities Dept.,
maintenance work permits issued combined multiple pieces of equipment on a
single permit.

(6) HARBITHANBASKREEFENE. ZoKInN AL VFATIE R
N AL S H 5 AR AT RS RS R RN B 5 L AR AL R LA i SR SIS
Fide
Electrical operations and inspection management are inadequate.
Multiple temporary electricity permits had incorrect power connection point
numbers and were not closed promptly after work. Motor inspections in the flexi
coking and sulfur units were not recorded in time.

(7) BEEEERLINRIIAE L. f7/EHsfE 4001-PDIT-00501 27 4k & Hi. 45 51 H F1k
AP, EEARE 1060-UV21518 F4eiHiE A 2. J7 ka3 E 1050-FT-82501B %
2R B (i om N S B K =8 AR
The Instrument Control Dept. needs to strengthen on-site management.
At Port & Storage Dept., cable exit of junction box 4001-PDIT-00501 lacked

protection. In the CCR unit, handwheel 1050-UV21518 was insufficiently
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lubricated. At the Aromatics Complex, the low point of conduit 1050-FT-82501B

should have a drain tee and should not be sealed.

(8) BRBATHX TRENGHIALHBEAEEY . FELENTH OO M

BEANE BANFE LR AR IR BRI B 22 JRBR 1 DR A AT D Bt o /D
gy DA B T ARRER KON B AR .

Operating departments have not paid sufficient attention to on-site

standardization.

Main issues include unclear or non-rotating oil/water sight glasses, missing or

incomplete labeling, lack of management of removed insulation and blind plates,

unclean equipment, and construction residues not cleaned up in time.

3. T2 5 H Process-related Issues

344 5 B Common Issues:

1)

2)

HE B RANESEABIAL. Brfid =30, ASEEHEX LA, HARR] CGRED
BIFFAER B IC R T B, St ] R L e i i A B S 45 ) Rl

Daily, weekly, and monthly inspections are not effectively
implemented.

Except for the No.2 Refinery Dept. and the tank farm of the Port & Storage
Dept., other departments/units showed issues such as overly simplified
inspection records, limited feedback, and unsubstantiated or inaccurate
issue reporting.

MES ZZEHHEEHBEAMIE. #2178 MES L HEH KREAFAEREA
R HIRE MG BLR o ACHEEHE H A PR IH 0 A AMRER R R IR
5 it B R

Non-standard completion of MES shift handover logs.
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3

Extensive copy-and-paste of entire sections was observed in MES shift
handover logs across operating departments. The sections “Changes” and
“Coordination between Panel and Field Operators” were generally of poor
quality.
RELBRELRPRTHREERPME. (LEHARGHH L) ME M
RRFR S BT B, MUTHIA R G B3t T#E" . @i W %71
PN AMEXTHFIE T, R IZT E B AR AR AT -

Failure to implement the requirement for instruction read-back under
operating discipline.

The Process Technology Management Regulations require that “field
operators shall read back operating instructions upon receipt, and
operations shall be carried out only after mutual confirmation.” Monitoring
of intercom communications between panel and field operators across

departments showed that this requirement was largely not implemented.

AR fhA B B N RN T 2R AR AR B SR A SR AR AR O, A Rl
R IR BIRRIIE DL

Recurrent Issues

Spot checks of panel operators’ understanding of process specifications and

interlock conditions in selected units revealed continued instances of incorrect

responses and insufficient familiarity.

BIMER Rectification Requirements
1A B 57 R 2 T B BRI IR R, 26 470 7 % G B0 IR

The root causes of common and recurrent issues need to be identified and

addressed, and in 2026, the effectiveness of management will be strictly
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assessed and supervised.

2N H I IRIRBERR T T 7 S 5 % =

Starting next month, functional departments are required to report assessment
quantities.

3. N H A p bR sl b Rar il iR L R VRSB

During next month’s CEO Office post inspections, special attention will be given

to spot-checking the implementation of the “Post Inspection Reports” at the unit

level.
MEIN =
CEOQ's Office
2026.1.7
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Bt —: 12 B KR i) R
— | HSE £
Wk e A i 9
No | g | AHE | TR ik 52
o1l e RN T ]
] 5.5.10.1 | #iliFl | 12 A 1 H, AR EAENLUETF 2857,
VEMV 7 AR A AH LI iy ARV VF AT HIE
"5.6.2.11. | #HLES | 12 1 H, K4S HOArE 3#r e HER T 143 K,
2 5.5.12.2" BB K AL 5 KT A A EEATLCE [R) I HE G T
T, BT R RN R I I R I k.
3 55.11.4 | HIE | L1 T A BN ZF &, EREIWLL T 717
TERBORALIE, AFAEN 51 BA A XU o
5.3/5.16.2 | FHIFR | by 7K Ak B 024 1] A8 A (1) % 22 B9 O R 2D B G 1
4 Jiti. SDS FZe A RAriN,  HANE 8k 18 77
AR
5 5.3 FRHLES | 3R R R A 5 T 7 ARSI O S Db R A 7 B
KRS 5 R I s v 2 EA AN
5.3 P | 3 G| XML B E Sl E A AR R, RS B4R AR
6 TR RED,  HaRE TRl f g S oR il 26
S
5.16.3 | HEHT | b K e B R A AE AV BN A B A3 4
7 i, WEREFENE, WGH b &SR
FRifo
3 5.4.2.4 | AHS | B E AR SR AL, REWLHTK et
G HEM CO2, CAS 5: 124-38-9. VT
o 55101 | #Ei | 138 BLHE % . SN 40 T A ah k. s abfE KITAE
9 gﬁ bz, A 7 K 36 A R FRY B KR A A M T SE
- iiF.« e
5883 | AU | UL C12 BRI R TERIEH, s
10 5.5.12.1 ANV VFRTHIE . 2Bl KR AR B R 3 A
58122 (1 REFINZ R, WP AKRFF Ry IERY,
AP AN R L ERNE
11 5.3 HAH | ) AT DX HL YRS AR A T T MR AT RRPIRER
T, AP R R A — A S A .
1 5.16 HLAS | AV SO SR SOAE TSR B s e i, AR
P A AE IR R PR IS BE.
13 5424 | WA | RESLATT R mENK, B8ROk
CHIRAEAE) »
5.5.12 A | & — 85 248 A8 T R 1S &R s TE 7] 2%
14 KAk, 12 H 23 HA1 12 A 24 HI\“3h ko Hr
ST RIEE .
5441 | W | ERINGEAEEAR BT RE E, ARFAH SDS Zk
15 “DO NOT stack on wooden floors or pallets (2%
1EHE AR o R Bl BD 7
55.8.1 | ¥R | iAW 8 H 22 HI 4 SRR IS A
16 F PRS2 PR A (A 5E, RX S F R A
BT PR A A%k
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5.4.2
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18
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R o TN
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Bk 2025 42 12 H 12 H, #EfiE# 2025 4F 8 1
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20
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