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Post Inspection Report (February 2026)
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To control risks, strengthen regulatory constraints, and reinforce the

post responsibility system and fundamental management, the

relevant functional departments organized post inspections from

Feb.5 to Feb.25. The bulletin is as follows:

HREEE ] )& Functional Departments

1. HZU 55l & Organization and Focus

HRAEERI)

Functional Department

A 2 M 5% R i) BE
Focused Business and
Regulations

K IR i) 7R
Identified
Issues

FAE%
HE
Appraisal
count for
last
month

HSE i

HSE Management Dept.

CRE M . HSE £54
ORI AR B B A
RN K 7S /AR ESLIEIYE-3N
HP b fi B 3L o) EE I
877 22 4 P

Safety Management
Regulations, Integrated
HSE Management
Regulations, Change
Management
Regulations,
Environmental Protection
Management
Regulations,
Occupational
Management
Regulations, Fire & Gas
Protection Safety
Management Regulations

Health

48

23
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HUEEh 7738

Equipment Management Dept.

R = L i
B ABREE . %
RGN R KL
HEF B, S
B A s AT B B
M. A E IS
Special Equipment
Management, Lubrication
Management, Equipment
Defect Management,
Equipment Classification
and Lifecycle
Management, Major
Equipment Special
Protection Management,
Spare Parts Management,
Electrical Equipment and
Operation Management,
Onsite Standardization of
Units

45

20

AR AR
Production and Scheduling Dept.

LRGSR A7
IBATE R R . BREORS
RGUE MR, HREEH
e I o A A
JE . BORSE B
Process Technology
Management
Regulations, Production
Operation Management
Regulations, Interlock
Protection System
Management
Regulations, Alarm
Management
Regulations, Process
Quality Management
Regulations, Technical
Revamp Management
Regulations

72

74

HRIZER

Planning and Commercial Dept.

NE GBI PR
Company Performance
Appraisal Regulations

NS RIEHB
HR Dept.

ATEEEE . 513
B YIRES

Employee Training
Regulations, Performance
Appraisal Methods
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B8 =gikillis
2 BEEH IT Management 2 1
IT Dept. Regulations
NEGRE T PR
BREBHAE Company Performance 2 6
CEO's Office Appraisal Regulations
7 25 174 129

— H A 156 Ui, %% 129 1i, “Hi% 5tk 82.7%.
In January, 156 issues were identified, of which 129 were subject to appraisal,
accounting for 82.7%.

THYBER R ER . WSS E AR 2 AT RS OR A H ), R IRBE RS L
7 25 LUk AL, R 174 0 CRARILIHER 1)
In February, no issues were identified during the post inspections of the
Materials Supply Dept. and the Finance Dept. The remaining functional
departments inspected a total of 25 regulations and identified 174 issues (see

Appendix 1 for details).

. WA IEES T Post Inspection Review and Statistics
1. 245 51 Safety Management Review

FESITITE T HSE B X%, HEFEHBERARIT. HE TR N
HIME i 5 HSE A A AL I @SS M AF e B 22 7, #r Lk B FHFE AR
(D
All departments conducted HSE self-appraisals, and the awareness of self-
management has improved. However, there are significant differences
between the focus of issues identified through self-inspection and the issue

structure identified during the HSE Management Dept post inspections,
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indicating that some disciplines have not conducted sufficiently thorough self-
checks.

Pt =80 5 8 R BT R . AR, (H e E R R U AN R
SRk ai RZRECR, 2l g AL b i A R .
No.3 Refinery Dept. places greater emphasis on fire & gas prevention as well
as environmental protection inspections in its self-management activities.
However, insufficient safety management issues were identified, showing a
considerable gap compared with the post inspection findings. Further efforts
are required to strengthen the identification of fundamental safety
management issues.

Pl H R E R AT, SHAEEGS - HEeasx i,
B4k g2k, WIRBSHH ST ERREA L.
No.4 Refinery Dept. focuses its self-management on safety management,
which is consistent with the focus of the post inspections. The self-inspection
activities are relatively targeted; however, safety-related issues remain
frequent, indicating that the depth of remedial action closure and onsite control
remains insufficient.

AT E FE A S, EPNERE. HIREE B E WS,
HSE #bdfe 5k X MRREMR, 92Tt A B4 th 5 .
The Utilities Dept. has achieved a reasonable coverage in self-management,
but the intensity of self-inspection related to occupational health and
environmental protection is relatively weak. The HSE Management Dept post
inspections exposed shortcomings in these two areas, and the

comprehensiveness and balance of self-inspection need to be improved.

SRR R L ERO AR, (HIH AR E RN B EH5 %, FETH
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HIX, (A2 BN 8 B RIFAEA L .

The Instrument Control Dept. places strong emphasis on occupational health;
however, fire & gas prevention has not been included in its self-appraisal,
creating a management blind spot. In addition, the department shows
insufficient capability in identifying safety management issues through self-
inspection.

2. BRI S Bk T

The Production and Scheduling Dept. has strengthened the intensity of

appraisals and examinations.

TiH Iltem 2025.9 2025.10 2025.11 2025.12 2026.1
ST AN
EREE, 40 78 55 70 78
Issues Identified

N

e, 1 31 38 39 45 74
Cases Appraised

'z 0,
EHE, % 77.5 48.7 70.9 64.3 94.9

Appraisal Rate

AT IS T VI ANSATEA I /B P . T TR A T 2R
%R, 3% 108 ASF, LZBBEARSAGHKE 22 N, L2Hn%
WG EHE 2 .

An examination on interlock logic and process specification cards was

organized for the shift leaders/deputy shift leaders and chief panel operators
of the four operating shifts of the Operations Dept. A total of 108 personnel
participated in the examination. Twenty-two personnel failed the process
interlock examination, while two personnel failed the process specification

examination.
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3. KGR

Statistics of post inspection issues are as follows:

s I 1 A Z BIARERR | 2 A4 RR S AEER T =07
Hrith PO #8
! No.4 Refinery Dept. 2 e 32
PRI =30
2 No.3 Refinery Dept. ! 2s e
FHL
3 Power Dept. / 19 26
JoAS
4 Quality Analysis Dept. ! 19 20
Pt — 6
4 No.1 Refinery Dept. 2 19 21
A TS
6 Utilities Dept. 0 15 15
Pt —3
’ No.2 Refinery Dept. 0 10 10
A
8 Port & Storage Dept. 0 10 10
EEd
9 Instrument Control 0 9 9
Dept.
A
10 Electrical Operation 0 8 8
Dept.
Ve
B Materials Supply Dept. ! 2 3
iz
12 Maintenance Centre 0 1 1
A T A
13 Production and 0 1 1
Scheduling Dept.

ARZEIBORBE R 12 T, — F A0 1 A % 98.72%
Follow-up supervision will continue for the 12 outstanding items that have not

yet been rectified. The issue rectification rate for January was 98.72%.

=. HMESE M Common and Recurrent Issues
1. HSE 41 | HSE-related Matters

1) FHEXEXKREEERRE B EE, FEARCEREERFR
M. 15K BT R ERELX , 7 Rl P A AL B AN
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HRR A AT AN T8 A bR DRI PR TTE-T & AP RR 2 1)1 K

At the slop oil tank farm, pipeline gaps in the fire dike were not effectively
sealed, and hard protective safety measures were not installed at
platform openings. In the oily wastewater intermediate tank area of the
wastewater treatment unit, pipelines passing through the bund wall were not
properly sealed at the penetration points. At the top platform of the makeup
hydrogen desulfurization guard bed in the light naphtha isomerization section
of CCR unit, the annular gap was excessively large.

2) FRKAENFATIE R Z e R AR, By NBRFURESE.
it NERE SRR Eae ST = R e DL (AR RTINS Y 2 S SN E AN EF S )
A AR B S N U I A A IR U R — 2B KA,
WA NRA R AP b 22 A SR, RAE U AL I AR RN s A%
AAE R BRI Py 32 BRZE AR, s i e 2 b B A A, MRV 7 9P A
HEBETIY.

Inadequate confirmation of safety measures for high-risk work permits
and insufficient fulfillment of work supervision responsibilities. During a
spot check of the dechlorination vessel revamp project in the CCR unit, the
emergency equipment and personal protective equipment items on the Level-
2 hot work permit were not ticked for confirmation. For the Level-1 hot work
conducted to plug a leak at the heat tracing point of the heavy gasoil line on
the 19th level of the flexicoker reactor, the area supervisor failed to effectively
implement the required safety measures and did not sign in the “joint
supervision by both parties” column. In addition, during a confined space

operation carried out by the Instrument Control Dept. at water intake pump
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house of the Power Dept., the contractor’s work supervisor left the site without
authorization during the inspection and handling of the hydraulic control
butterfly valve.

3) MAREENZRTRME R LN A, BEEEYREEREE. i
B, PR =3 T e Bt i g s gy, RS E IR 1060-K951A L
o 3 A R A it A B B SR I BT 1R B, BRI OR RS, RUE £
e E 1070-P220 Ml ARt e IR 1E, Wist - EI L, WHEMRHZ
HALTE: A DA BRI EF E A L, £ AR E A, K]
) (B TIAN R <Es) #aE — MR R S 3 3¢
Spilled oil or chemicals were not cleaned up in a timely manner, and solid
waste was not collected and disposed of as required. In No.3 Refinery
Dept., sulfolane leaked onto the ground, causing contamination. During the
dismantling of compressor 1060-K951A in the CCR unit, no oil trays, absorbent
pads, or similar measures were used to prevent contamination, and the leaked
oil was not promptly cleaned up. Near pump 1070-P220 in the flexicoking unit,
an absorbent pad was found fully saturated with oil, with oil stains remaining
on the ground and not properly handled. In the Utilities Dept., oil stains were
observed on the ground at the vacuum sludge truck parking area, and outside
the No.2 circulating water chemical dosing room, recyclable materials (valves
and scrap metal) were found discarded as general solid waste.

4) RIBAEFBANMANFTHFFHE, REPREREENFRON. Kl
=B A TAE W IR A E P-808B HHAT AR IEME M R . 4P RIRVE LT,
R MR 2, Bl 89.7 dB; {UEH—4 i TSR BT
T T4EP VR, RSP i T8, B TR DGR, REEl—4
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AT S HIRpih OEAERE G, DR EIMEE RS 4 EEEC
i s

Personal protective equipment (PPE) was not worn as required, and the
validity period of respirator cartridges was not checked regularly. In No.3
Refinery Dept., an employee did not wear earplugs as required while replacing
lubricating oil and carrying out maintenance on pump P-808B in the xylene
fractionation section, where the measured onsite noise level was 89.7dB. An
employee from the Instrument Control Dept. did not properly wear protective
gloves and had rolled up the sleeves of his workwear while performing valve
maintenance in the air separation unit. In the flexicoking unit, an employee was
found using an expired protective mask and respirator cartridge. In addition,
four packs of respirator cartridges in the gas protection cabinet of the field
auxiliary room of the air separation unit were found to be expired.

5) ke, HARAFREREHFRE. P AR AN TERHE
Biite SS16011 Hi/K M e f5 Bk s il —HB =AM KA FE SG12134 JK Mm%
O E KRR, LESKE OB IEmERE; RIG A0 X IR EINE K
#i:5G13023 [ JHE TR
Routine inspection and maintenance of fire hydrants and fire hydrant
cabinets were inadequate. In the Ultilities Dept., the outlet blind cap of fire
hydrant SS16011 was missing. In No.3 Refinery Dept., the nozzle connection
of the water gun in the outdoor fire hydrant cabinet SG12134 was severely
moldy and could not be properly connected to the hose coupling. In the
flexicoking unit, the door knob of outdoor fire hydrant cabinet SG13023 was

damaged.
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2. W5 1H Equipment-related Matters

1D FMHREEEFTINR. FORSRIER: B, & H LREEEE )
A ROk LA EM 248, Bl —#8 EM RGEH &0 K /88 T ORI )
REE, A, il =5 E % SAP R4 b b 2024 /27 212 1. 2025
01 2 12 H. 2026 4F 01 H4Efriaticst, W 4206 #EX 2 4x1% 4206-
PSVOO1AB i B RS A Hdss, il — A B IR IR T 8% (g it 6
[ 714 RIZESRE IR, WIRIEHIRM 2 F301 55 5 BabkH L R824,
Wi DU BT i Hh R 6K 77 1091-PG50305 #f % F1 K 414k .
Special equipment management needs to be strengthened.
Documentation was not properly filed: In No.4 Refinery Dept. and Utilities Dept.,
annual pressure vessel inspection forms were not uploaded to the EM system.
In No.1 Refinery Dept., the next inspection dates for some pressure pipelines
in the EM system were not filled in. In the Power Dept. and No.3 Refinery Dept.
CCR unit, the SAP system lacked maintenance inspection records for
elevators from July—December 2024, January—December 2025, and January
2026. In the Port & Storage Dept., the outlet branch valves of safety valve
4206-PSVO01AB in tank area 4206 were not car sealed. In No.1 Refinery Dept.,
Class lll pressure vessels (e.g., the pressure gauge on the electric desalination
tank) were not calibrated periodically as required. The pressure gauge on the
5th feed line from the crude distillation atmospheric residue to F301 exceeded
the red line. In No.4 Refinery Dept., the pressure of underground sulfur tank
1091-PG50305 exceeded the gauge red line.

2) MIGREBEARKLN R L. Gilh—3#8 1011-E545 #HA e H
i TT3E RS2 R . 1011-E522 AR E Rt O R T PR IR S s . 1011-

P330B R A HE & F301 H A 2#A1 KRNI KW 45 f2 ™ 5, ok
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PSS N FV20303 55— 1R DN20 &2k 5 _EJ7 B ik %3 K. 1030-C301
PR BE L AL Al 45 . 1040-K102A/B/C I IRl W S VR 28 A B, ok vt = 0 B
1050-FV31505 b =350 2 MR RAE. 2 MEURE, FAHLEE SRS
KIE B HizRFEIN M 2#. AL 1.0MPa i< 30 RERE . RIETRE K.
3.5Mpa Z&71E W 285K E Lttt , RS R 3#Y 5] XL B LS b,
KRB B AR ERRRIE R

Onsite equipment defects were not detected or addressed in a timely
manner. In No.1 Refinery Dept.: 1011-E545 heat exchanger tube-side outlet
valve packing leakage; 1011-E522 heat exchanger tube-side outlet valve
insulation dripping oil; 1011-P330B pump inlet pipeline support suspended;
F301 atmospheric furnace #2 A1 burner fuel oil nozzle heavily coked. In No.2
Refinery Dept.. A DN20 pipeline near diesel hydrotreater FV20303 swung
excessively from the overhead piperack;1030-C301 column skirt foundation
damaged; 1040-K102A/B/C gas leakage recovery collector loose. In No.3
Refinery Dept. CCR unit: At 1050-FV31505, three spring supports: two
indicator pins stuck, two tilted. In Power Dept.: #5 steam turbine injection water
pump B bearing box oil leak; #2 and #3 steam turbines 1.0 MPa extraction
valves packing leak and insulation dripping; 3.5 MPa steam network #2 drain
line leakage; In Electrical Dept., power plant #3 furnace induced draft fan B
motor winding malfunction. These defects were not timely recorded in the
defect log.

3) I E R E M AL BAT ARG il — S EN 1 S
JeimBe L 46 (SEFR L-TSA46) 5 1 MR T L-HM46 /e — 2. TR,
PRl =807 eI BE Y 32#. 46#& Tl . Bl FEIRVE By A . /)
Hit 8 MHEJLFC IR, AR K X I 1 1w b N AR %
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Mot VU S % 1093-P309A H A T I AL BE 412k .

Onsite lubricating oil storage and pump oil levels were not properly
maintained: In No.1 Refinery Dept., one barrel of Chevron Turbine Oil 46
(actual L-TSA46) and one barrel of anti-wear hydraulic oil L-HM46 were stored
together in the onsite oil depot, resulting in mixed storage. In No.3 Refinery
Dept., the aromatics unit onsite oil depot had eight barrels (medium and small)
of #32 and #46 turbine oil, white oil, and rotary valve hydraulic oil that were
almost empty. In the Power Dept., the onsite lubricating oil room in the
chemical water area had excessive water accumulation on the floor. In No.4
Refinery Dept., the oil level of sulfur tank 1093-P309A was below the red line
on the sight glass.

4 MERBEFES . FREARTE R RIVAR AFH . il =557 2.
AT 2026 SEIBCHHAS BT PE4EMBIG ), R =007 ek B AR AE A ) sk D
AN T LG BRIV A AP ARPIT UG T ER ., BT RRHMES,
INFLERAFAE 2 H 13 H 5501-P2001A K & A%, (HSCPRSE e 1 I A ot A&
NZEF A B R, B 6% 4001-P006 HLHLKAE 5 &4 & & Rk
EM £%t, ffz+0 26 H B4 10: 55 Js$4k 1030-K101A HAEF .

Pump and machinery maintenance records were improperly filled and
archived, and critical unit protection was insufficient. In No.3 Refinery
Dept. aromatics complex and Power Dept., the 2026 preventive maintenance
list for couplings showed deficiencies: some inspection forms lacked the
inspector’'s signature or evaluation of inspection results, dual-signature
requirements were not followed, and signatures were not handwritten. In the
Power Dept., on February 13, 5501-P2001A was marked as “inspection

passed,” but diaphragm parts were actually replaced, and the inspector’s

Page 12 of 26



] 2026 4F 2 A4y i iE R Company Post Inspection Report (February 2026)

signature was placed incorrectly. In Electrical Dept. (Port & Storage), the
maintenance report for motor 4001-P006 after overhaul was not uploaded to
the EM system. At the maintenance center, on the morning of February 26 at
10:55, the daily critical protection tag for 1030-K101A was missed.

5) BSEWEIEEEFEADR . ik X B 545 003401,
003405. 003406 %5 % fk S22 R S ds 52, 2026 48 2 ] 18 H & M AR
5 “BUKBIZR | 28 S#AOCARBUE # To s 5 K TAR e U R CIAT 5 HRil
—HBEHE 1050-MPP-202 faf2 5 7141y - O 45 A, 73 TP RAR I IT
Deficiencies in electrical permit management: In the power plant area,
several temporary electricity permits (Nos. 003401, 003405, 003406, etc.)
were not closed promptly after expiration. On February 18, 2026, a second-
type work permit for “Replacement of PV panel #3 on Water Intake Channel I”
had no permit number and was not stamped “Executed” after completion. In
No.3 Refinery Dept. CCR unit, the temporary electricity for inspection of switch
box 1050-MPP-202 had ended, but the branch switch was not turned off.

6) AW EMAE . 5 1011-P430B 72 M 2R 52 s s 5%
i AR 1011-P842 Y H/E LBt B — Bk DN20 J\ 7 H AR, M —
1040-K102A/B/C % /<UL R HE M H-. 1041-DR201 ¥4k (DN50) 25 :kJF
ARG E, Bl 1070-P227A RJEE . 1092-P202B 74 #3544 HI7K
BIKABEAE B R o E, A LRSS K AL 37 5152-P1003AB Jo % Al bx
W, AEES AH#BHIER . KRG S#HRIP RIS R I RIS B ek AR
Ze, REH OB Bl S E R AR TR S EE NN T
B LRz
Insufficient attention to onsite standardization: In No.1 Refinery Dept.: the

thickness measurement point “teapot cover” on pump 1011-P430B outlet
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pipeline was missing; a DN20 spectacle blind was left on the outlet pipeline of
1011-P842. In No.2 Refinery Dept.: lifting lugs on cylinders of 1040-K102A/B/C
and the DN50 elbow on 1041-DR201 bypass were severely corroded and
rusted. In No.4 Refinery Dept.: the base of pump 1070-P227A and the sight
glass of the sealing oil cooler 1092-P202B showed unclear readings or no flow.
In Utilities Dept., wastewater treatment unit 5152-P1003AB lacked rotate
direction markings. In Power Dept., miscellaneous items in the #1 and #3
seawater/desalinated water pump rooms and #3 boiler had not been cleaned
for a long time, resulting in poor equipment hygiene. The maintenance center
had toolboxes and surrounding miscellaneous items stored for extended
periods in No.1 Refinery Dept., No.3 Refinery Dept. CCR unit, and Ultilities
Dept., causing clutter at the respective units.
3. L2 EH A TH Process-related Matters

1) BAAKRAARESHEKE. Ml BAUIFER S IUE & A4, FA
RSN B, N RSkt K E
Daily, weekly, and monthly inspections were not fully conducted this
month. Some units still had incomplete coverage of inspection items, and
feedback on identified issues was not specific. Inspections and appraisals will
continue to be strengthened next month.

2) MES A EZMAAELEGIRNG . BIEAEE, RAENERSHLR.
MES shift handover logs still showed issues such as copy-pasting,

inaccurate data, and failure to hand over on time.

9. EESR Rectification Requirements
1. 2GR IR R Rl I E VR e oL, X 2 . IS AR,
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G B RS TEAT B

The CEOQO’s Office shall continue to spot-check the implementation of the “Post
Inspection Reports” at the operational level, and conduct managerial
appraisals for departments with frequent issues, poor implementation, or lax
management.

2 REEMS I 1E % I KR KT 50%-

Functional departments are required to enforce appraisals with a minimum
intensity of 50%.

3.8 HB 1T 0 b A R P B U R T

All departments shall strengthen remedial actions for issues that are

repeatedly identified during post inspections.

BAMIPNE
CEQO's Office
2026.3.5

5 Mar 2026
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