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Post Inspection Report (March 2026)
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To control risks, strengthen regulatory constraints, and reinforce the post
responsibility system and fundamental management, the relevant functional
departments organized post inspections from Mar.5 to Mar.25. The bulletin is as
follows:
—. HHEEM ] KA Functional Departments

1. HZ5{IE Organization and Focus

EOAEE  AEE

HREeHRI] 0 2V 55 7% i) BE - :
. . . Identified Appraisal
Functional Department Focused Business and Regulations
Issues Count
ﬁE\%PﬁFE@ﬂE\Aﬂﬁi P |
A U 22 4 B B2
Safety = Management  Regulation, HSE
HSE &2 Integrated Management Regulation, 52 30
HSE Management Dept. Management of Change  Regulation,
Environmental Protection Management

Regulation, Occupational Health Management
Regulation, and Fire & Gas Safety Management
Regulation
TR FpAh et . VA ERRE. RHLALR . &
#ERE . FEE . e IRES R & H
MURSL G SOE Ve . BB RS R,
B LT R ABESMERSE. KEIY
REAL . WIBER I S5 B
B Lubrication Management Regulation, Special
LIBT3 Equipment Management Regulation, 40 35
Equipment Management Dept.  Equipment Defect Management Regulation,
Critical Machinery Special Care Management
Regulation, Equipment Maintenance
Management Regulation, Technical
Modification and Improvement Management
Regulation, Rotary Equipment Condition
Monitoring Management Regulation, Standby
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Pumps Turning and Periodic Switching
Management Regulation, Electrical Equipment
and Operation Management Regulation,
Instrumentation and Automation System
Management Regulation, Site Standardization
Management Regulation, Materials
Procurement Management Regulation
ERBUE B, T ZHORE R, e, ki
. IREEEL RRME R, X UHES B

s Interlock Management, Process Technology
i Management, Shift Handover, Inspection 101 99

Record Management, Alarm Management,
Auxiliary Materials Management, Read-back of

Production and Scheduling Dept.

Instructions
7 LR B A E . B E L E
WRIZEER Employee Leave and Attendance Management 9 9
Planning and Commercial Dept. Regulation, Disciplinary Action Management
Regulation.
NS BPRHR 15 B H 2 1 1
HR Dept. IT Management Regulation
EREEL N A GERERLI P 4 4
IT Dept. Company Performance Appraisal Regulation
6 29 200 171

= R & DL 200 10, A% 171 31, %1% 85.5%.

A total of 200 issues were identified during the March post appraisal, of which
171 were subject to appraisal, with an appraisal rate of 85.5%.

Vot e g5 WIS 3RS TH RIS EE 3 AN BRI b A G )

No issues were identified in the post inspection of the Materials Supply Dept.,

Finance Dept., and Planning and Commercial Dept.

. N®ATEASTT Post Inspection Review and Statistics
1. HSE & # £iiF HSE Management Review
T E EE S KA, FENDEERBG FIEHATRIEA L. STERSE
JFERERILE . HEHBAEE 16 T, AR 190 I, FAHES 21 T, PP%EER 14 1.
FHETITRIEHEIZIG R, &I HE B S HE S .
There is a mismatch between departmental self- inspection and post inspection, with
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issues such as inadequate on-site control, insufficient rigor in regulation
implementation, and progressive attenuation in responsibility execution across levels.
The number of self-appraised items by department is as follows: Port & Storage Dept.
— 16 items; Power Dept. — 190 items; Electrical Dept. — 21 items; Materials Supply
Dept. — 14 items. All departments are required to review and study on their appraisal
lists to enhance the targeting and balance of self-inspection and remedial actions.
2. AEPREEAEE R, RIFE. Bl
The Production and Scheduling Dept. shall enforce strict management and maintain

the intensity of appraisals and examinations.

TH 202510 202511 202512  2026.1 2026.2 2026.3
Items

ST N

KIFR, 1 78 55 70 78 72 101

Issues ldentified

N\
EHAE, 1 38 39 45 74 60 99
Appraised Items

EEE, %
Appraisal Rate% 48.7 70.9 64.3 94.9 83.3 98

3 H 19 Higit kX7 WIEHEK/BIPE . BB T 7 NS5, 3t 26
A%, 2 AAERK.

On March 19, an emergency response plan examination was conducted as scheduled

for shift leaders/deputy leaders and chief panel operators of the fourth operating shift.
A total of 26 personnel participated, of whom 2 were unqualified.
3. KM AESE T

Statistics of post inspection issues are as follows:

4 F A RRSTAERR 1T ) A
5 17 3A %Zﬁifﬂi%&lﬁ Identified Issues &t
Outstanding Items . .
No. Department Before March Assigned for April Total
Rectification
LD
! Power Dept. 0 36 36
Vs 1 0
2 Port & Storage Dept. 0 30 30
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i =350
3 No.3 Refinery Dept. ! 25 26
it PO 5
4 No.4 Refinery Dept. 0 21 21
HL A
5 . . 0 18 18
Electrical Operation Dept.
Pt — 0
14 17
6 No.2 Refinery Dept. 3
A F TREH
’ Utilities Dept. 0 17 17
Pt — 8
8 No.1 Refinery Dept. 0 15 15
[T
1
9 Quality Analysis Dept. 8 0
s
1 1 7
0 Materials Supply Dept. 8
e
1 Instrument Control Dept. 0 4 4
frfzrhl
12 Maintenance Centre 0 4 4
JSEZP8)
14 CEOQ's Office 0 ! !
b 4% At 3 31
Finance Dept.
THRIZE &
16 Planning and Commercial 0 1 1
Dept.

ARZE B REE D 6 T, A in) EEE  96.5% .
Six unrectified items continue to be under supervision. The rectification rate for

February issues is 96.5%.

=. HMHAES M FEE Common and Recurrent Issues

1. HSE & 5TH / HSE-related Matters
1) REERRRER, BHEEAHE. B soKAETEF SR GIS B g
BT S AR RVE AR, BB IR B E R bRl RS GIS BEARPE IR K
TKIEAVIR A F ] P SR FR v 1 Y PR 55 A m 3 S el X Y b PRV v LS
CRAP BErE R T

Safety warning signage is missing, and site management is not standardized.

Fall hazards exist on the top platform of the startup boiler blowdown tank and the
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cable tray platform on the west side of the GIS building, with no “No Climbing” warning
signs in place. In the Electrical Dept., the submersible pump in the water collection
well on the east and west sides of the GIS building is damaged, and no temporary
electricity permit to work was applied for as required by regulations. In the Power
Dept., the flexible conduit protecting the level gauge cable of the diesel tank farm
waste oil pit has come loose.

2) EESWABTREARTD MIE, RIPEH HSE I/ OBITRE. B,
LS, HEAR AT S IR BT B A% IE, A REIRUE A NI AT R0 2
AL IR 72 PIA HSE TEANC R ARIZERA A L2 Wil P4l HSE W& 3hid sk
RAGESRIGE S 27

Communication of key meeting contents is insufficient and not thorough, and
inspections of HSE learning at the team level have not been conducted. In the
Electrical Dept. and Power Dept., some teams still rely on WeChat messages for
dissemination, which cannot ensure effective learning by all personnel. In the Port &
Storage Dept., HSE activity records of some teams have not been checked and
signed as required. In the Materials Supply Dept., HSE activity records of some teams
have not been checked and signed as required.

3) —BERMAT B AR AREEREE, BEPGTERE LRI 7Ok
i PR SG B P AR s AR IS BN R R R ) ok PR Sk — AR B PR B AR A R LA
ElE AT BV ER AGE R R BB B, BT KR

General waste and recyclable materials are not being collected as required, and
dust control measures are inadequately implemented. In the western gantry
station, domestic waste and truck compartment sealing strips were found in

hazardous waste bins. At the western jetty, metal gaskets were found in general solid
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waste bins. In the Power Dept., significant dust emissions were observed along the
transportation route of fly ash vehicles, and dust accumulation was found on the road
surface.

) NG FrBRLBRXR R IR, FTEIBFH R FRAFEER. BRIUKE G 17
FEME IR EHARE DL, TOAHORPR IR PUE A R uh Y G TR A8 R B B b R, il 58
YyiG AT s P EREE X OGO LY, B — 44 51 Y AR Ak G i R ARk R
I TE: Vil S#E — 44 i TR IEF M7 308547 F i o

Occupational health risks in the workplace are not properly indicated, and the
use of personal protective equipment does not meet requirements. In the
seawater desalination intake pump house, noise levels frequently exceed limits, with
no corresponding warning signage. At the western loading gantry, two eyewash
stations are not equipped with identification signs, and records do not match actual
site conditions. At the photovoltaic site in the western tank farm, an employee from
the Electrical Dept. rolled up sleeves during work and did not wear gloves. In the
Materials Supply Dept., an employee in Warehouse No. 3 was not properly wearing
required PPE.

5) ZRIFRBREFHNASEA, ARABMRESPRFEFEH, BARELRA
f. HARTME AR BB S EFICIERA B AR BEE MR #6302
A = HTH B 22 A A B AL SRAFAE R

Inspections and confirmation of self-contained breathing apparatus are
inadequate, resulting in failure to ensure standby readiness of fire protection
equipment, and fire inspection records are incomplete. In the Electrical Dept., the
pressure gauge readings of breathing apparatus do not match recorded values. In the

Power Dept., one breathing apparatus is leaking. In the Port & Storage Dept., fire
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safety inspection records at the 6302 site auxiliary room are incomplete.

2. W& B 5 TH Equipment-related Matters
1 EREEAFER: R 80 R =50 ol VUSSR AR ROR
A EIAT: AR MR AL T T AT A B
Deficiencies exist in lubrication management: in No.2 Refinery Dept., No.3
Refinery Dept., and No.4 Refinery Dept., on-site oil storage management and related
identification signage are not implemented in accordance with regulations. In the
Power Dept. and Port & Storage Dept., the “Five Fixed” (fixed points, fixed quantity,
fixed time, fixed personnel, fixed lubrication method) requirements for rotating
equipment lubrication are not properly executed.
2) i e IR I 0 Rk AR T TAEARFER:  Haoh =80, Meuh DU He s 8 04T
R HBE R, AT 7 e WA ML EM R G E iR oR
SERAHZL A TAF, il =F0E 1 6 24 N IR IR TR H A .
Deficiencies are found in periodic inspection records and incomplete closure of
verification work for special equipment: in No.2 Refinery Dept. and No.4 Refinery
Dept., inspection records for some overhead cranes and electric hoists are missing.
In the Power Dept., newly installed safety valves have no calibration tags, and in the
EM system inspection management, boilers have not completed the red-tag removal
closure process. In No.3 Refinery Dept., the next calibration date for one safety valve
is incorrectly recorded.
3) RHLARFIERANE, DA, Kge o 30 ki sk B s 45 18 28 F ¢
T o
Record keeping for critical machinery special care is not rigorous: in the

Instrument Control Dept. and Maintenance & Repair Center, weekly inspection data
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were mistakenly entered into the records for the following week..

4) HRMBEEANTE, Bl =0 1 D R A R S IE, R IL& R
RN LA

Irregular management of technical modification and improvement projects: in
No.2 Refinery Dept., one technical modification material for the LPG fractionation unit
lacks a quality certificate, and it was entered into the construction phase without joint
confirmation by relevant disciplines.

5) P RS EIRENR: R —3 1011-P310AB JEIRshm % B HR A H/K B
Hr-RIE. 1011-P330A % phyk Plan32 R4 EiHidh, P403B il (k.
1013-P210A JEE ARG N FNE, Ml =3 1060-K951A/B/C [EAAHL L AL A A6 A1 344
BANE, BRI G AE SN 2GR A HLEHR R L RO 2R I 0 4R 2 K0 1 T
BN, A 1 S RAREE 1 EIREHKEKMEN KT S, BEANE T,
M — MR T2k, — A RELLE

On-site rotating equipment management is at a low standard. In No.1 Refinery Dept.,
issues were identified on pump 1011-P310AB including mechanical seal leakage at
the non-drive end, stiff movement in the bearing housing cooling water sight glass
rotor, damaged flowmeter in the seal flush Plan 32 system of pump 1011-P330A, low
flushing oil flow in P403B, and contamination inside the lubrication oil sight glass of
pump 1013-P210A. In No.3 Refinery Dept., the return oil sight glasses of compressor
1060-K951A/B/C and gearbox are unclear. In the Power Dept., the continuous dosing
pump in the seawater desalination and chemical dosing area has mechanical seal
leakage on Pump A, and engineering personnel did not complete pump temperature
and vibration checks within the required time. In the Port & Storage Dept., one pump

was not manually rotated; one circulating water return sight glass is covered with
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algae, making the rotor invisible; and one lubrication oil sight glass shows oil level
below the red line, while another has no red line marking.
6) BT WEHFMIR. MHEHAAETRIERE 1 G0CRM SR EA L LMW
RZHEE SRR SMINECR B 1 S OCRIEEM TOhr iR 1 & URBCR 7R B iR G
AR A AR TARF T ARZE T Jike 1 GHNLEMMEER K. Rk Erm il
2 GRS g BB s R I Y R 0 SOTRARWIT . 1 6 1R
P18 B oA B R ISR R R A D AR R S PR RS
Electrical and instrumentation management requires strengthening. In the
Instrument Control Dept., issues include improper installation position of one
instrument tag in the VDU/ADU, missing plugs on two valve blocks, an unlabelled
instrument junction box in the diesel hydrogenation unit, and a damaged gas detector
monitor caused by sun exposure. In the Electrical Dept., issues include missing
signature from the work permit issuer, missing oil filling cap on one motor in the
aromatics complex, missing equipment tags and cable labels for two electric actuators
on the south side of the LPG fractionation unit, branch switch of a temporary power
distribution box not disconnected after completion of work, and incorrect feedback of
one protection device switching position with delayed closure of the defect record.
) RGP RESSTMEN, ZORBBTHE— =7
Site standardization still requires attention from all operating departments,
which are required to carry out rectification through systematic self-review and
replication of similar issues.

3. LE& ¥ H Process-related Matters
1) BEARRPITABINL. b —&0. MU, HEE S, $lfs, IR ET
R EA R RN A RENEREAE. FHEARASE, RENHREEESN
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I

Daily, weekly, and monthly inspections are not effectively implemented. In No.1
Refinery Dept., No.4 Refinery Dept., Port & Storage Dept., and Power Dept., issues
include generic or “template” feedback, insufficient number of identified issues, lack
of management participation, and incomplete coverage of inspection scope.

2) ZEIETAMIE . o 3 i =3B, R PUES, MES RSPt H EA71E
SHIREIG . ARALNYE, ARl SRS DU

Shift handover management is not standardized. In No.2 Refinery Dept., No.3
Refinery Dept., and No.4 Refinery Dept., issues were identified in the MES system
shift logs, including copy-paste entries, failure to take over shifts on time, and lack of
proper handover records.

3) XPESERAMIE . Fril—3. B =30, BabPUEs. HeEde. o H TR,
LR IMARERIG L WNERANTE, FEZENERE,

Radio communication instruction read-back is not standardized. In No.1
Refinery Dept., No.3 Refinery Dept., No.4 Refinery Dept., Port & Storage Dept., and
Utilities Dept., multiple instances were found where instructions were not repeated or
were repeated unclearly, posing potential safety communication risks.

4) TZHEARESMEREK . Bl =50, Bl DU, Reff, A TR, 2 RE R
EOREY TZHEAHEK.

Process technology records are incomplete. In No.3 Refinery Dept., No.4 Refinery
Dept., Power Dept., and Utilities Dept., several units have not established daily
process technology logs as required.

5 XHmESERAMABARIE. Bl —50 b 8 ol =50 R, e
i, S T A S AIRNBE R #0907 HE R 5 A
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Document numbering and monthly report content are not standardized. In No.1
Refinery Dept., No.2 Refinery Dept., No.3 Refinery Dept., No.4 Refinery Dept., and
Power Dept., issues include inconsistent document numbering, outdated monthly
report content, typographical errors, and incorrect data.

6) WM ERFE DR Bah—3. Bl =5 A TEHS, EHA &SRRk
Ky A B IKARIEF R

Inspection and abnormality records are incomplete. In No.1 Refinery Dept., No.3
Refinery Dept., and Utilities Dept., management inspection records are missing, and
key events are not recorded in abnormality ledgers.

) WREHEEEFAR. Kl =8, AR TTES. B, FEMEIKSEAR.,
WIEARIR S N D A G 55 7]

Auxiliary materials management is inconsistent with inventory. In No.3 Refinery
Dept., Utilities Dept., and Quality Analysis Dept., discrepancies exist between records
and physical inventory, including expired materials without identification and non-
standard warehouse receiving and issuing records.

8) RBWEABIMERLFCHEE . Hil 3. il =56 MM PUE . s, B5
BATH, 2RISR &, AR —m A HRAE YRR .

Key equipment operations are not reported to scheduling in a timely manner. In
No.2 Refinery Dept., No.3 Refinery Dept., No.4 Refinery Dept., Power Dept., and
Electrical Operation Dept., multiple instances were identified where equipment
switching, maintenance, and abnormality handling was not reported to the duty

scheduler in a timely manner.
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i, EKER Rectification Requirements

MR T BB E . RIS R T, mEEMIESER . R
HARIC R ) TAEEK

The communication and implementation of key regulations, including startup and
shutdown, interlock and alarm management, and rotating equipment lubrication, need
to be strengthened, with greater emphasis placed on instruction read-back and timely

reporting of key equipment operations.

2RI A WA B, ZEKIX Bt A B 3 28 AT N R o7 B & [

I

In accordance with the office meeting minutes, employment contracts shall be
terminated for habitual violations identified during post inspection in no-fire zones.
3.4 ] M omAL Bl A H IR B I

Greater efforts need to be made by all departments to address recurring issues

identified repeatedly during inspections.

MAH I N
CEO's Office
2026.4.5
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